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City of Pompano Be’i‘éh Comm}jgfio
| 7~

Rex Hardin, Mayor at Large

Mayor Rex Hardin was first elected City
Commissioner 1998 for a two-year term. He was re-
elected District 3 Commissioner in 2007 and has
served continuously since his return to office. Mayor
Hardin was elected Mayor At Large in 2018.

Alison Fournier, Vice Mayor -
District 3

Vice Mayor Alison Fournier was first elected to the
City Commission in November 2022 to represent
the residents of District 3. In 2024, she was elected
to serve as the Vice Mayor.

Audrey Fesik, Commissioner -
District 1

Commissioner Audrey Fesik was elected in 2024.

Rhonda Sigerson-Eaton,
Commissioner - District 2

Commissioner Rhonda Sigerson-Eaton was elected
City Commissioner in 2018 and has served
continuously since then.
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Beverly Perkins, Commissioner -
District 4

Commissioner Beverly Perkins was elected City

Commissioner in 2016 and has served continuously
since then. She also served as Vice Mayor in 2020
through 2022.

Darlene Smith, Commissioner -
District 5

Commissioner Darlene Smith was elected in 2024.
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GFOA Distinguished Budget

Presentation Award

OcuLi
MIRUM

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Pompano Beach
Florida

For the Fiscal Year Beginning

October 01, 2024

Executive Director
The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Pompano Beach, Florida for its annual
budget for the fiscal year beginning October 1, 2024. In order to receive this award, a governmental

unit must publish a budget document that meets program criteria as a policy document, as an
operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform

to program requirements, and we are submitting it to the GFOA to determine eligibility for another
award.
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City of Pompano Beach Executive Team

City Manager
Gregory P. Harrison

Assistant City Managers
Brian Donovan
Earl Bosworth
Suzette Sibble

Appointed Officials

Deusdedit Kiyemba, Internal Audit
Kervin Alfred, City Clerk

Mark E. Berman, City Attorney

Department Heads

Allison Feurtado, Finance Director

David Ellwood, Major - Broward County Sheriff's Office
David Recor, Development Services Director

Gene Zamoski, Chief Information Officer

George Buenaventura, Facilities Maintenance Director
John Sfiropoulos, City Engineer

Joshua Watters, Budget Director

Lisa Sonego, Human Resources Director

Marilyn Oliva, Marketing Director

Mario Sotolongo, Code Compliance Director

Mark Beaudreau, Recreation Director

Mary Rivero, Director of Procurement & Contracts
Miriam Carrillo, OHUI Director

Nathaniel Watson, Acting Utilities Director

Peter McGinnis, Fire Chief

Robert McCaughan, Public Works Director

Russell Ketchem, Environmental Services Director
Sandra King, Strategic Communications Administrator (P10)
Tammy Good, Capital Improvement Plan Manager

Ty Tabing, Cultural Affairs Director



Budget Office Team

Joshua Watters, Budget Director: Joshua.Watters@copbfl.com
Kerone Grant, Budget Analyst: Kerone.Grant@copbfl.com
Liliana Alvarez, Senior Budget Analyst: Liliana.Alvarez@copbfl.com

This document was reviewed and refined using Grammarly, an Al-based writing assistant, for grammar and clarity.
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001 - General Fund

001 - General Fund Revenues and Expenditures

Fund 001 - General Fund Rev.& Exp. Summary Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
[ Revenwes |

‘ Taxes

‘ 001-0000-311-311.10-00 - Current Property Taxes $89,639,761 $99,872,965 $106,768,300 $108,800,097 $119,286,902 $10,486,805

‘ 001-0000-311-311.20-00 - Tax Discounts -$3,167,592 -$3,530,087 -$3,866,334 -$3,808,003 -$4,175,042 -$367,039

‘ 001-0000-311-311.50-00 - Delinquent Property -$16,318 $45,648 $68,027 $300,000 $300,000 $0
00~ , : ! ! !

| 001-0000-311-311.70-00 - Tax Penaities  [EEKICIIEH $224,363 $56,183 $165,000 $165,000 $0
‘ $1,158,421 $1,109,333 $642,888 $1,100,000 $1,100,000 $0
‘ $10,926489  $11,010,234  $6,230,874 $9,600,000 $10,400,000 $800,000
| 001-0000314-314.30-00 - Water Utiity Tax  [EECIRARAL: $1,862,275 $1,550,399 $1,700,000 $1,800,000 $100,000
‘ $329,481 $343,979 $275,227 $265,000 $300,000 $35,000

‘ 001-0000-315-315.10-00 - Communications Sve $4,217,196 $4,248,699 $2,558,203 $4,000,000 $4,100,000 $100,000

Tax

001-0000-316-316.10-00 - Business Tax Receipts $2,454,839 $1,463,012 $1,845,187 $2,200,000 $2,200,000 $0

‘ 001-0000-316-316.30-00 - Business Tax Penalty $101,996 $128,075 $103,770 $70,000 $80,000 $10,000

‘ 001—0000—316—316.50—0F%é8usiness Tax Transfer $2,637 $1,723 $1,781 $1,500 $1,500 $0

‘ TAXES TOT. $107,616,379 $116,780,220 $116,234,504 $124,393,594 $135,558,360 $11,164,766
[ emesrame |

‘ 001-0000-321-321.10-00 - Business Tax Receipts -$1,548 $0 - - $0 $0

‘ 001-0000-323-323.10-00 - Electric Franchise Tax $10,811,157 $10,798,616 $4,735,521 $10,500,000 $10,700,000 $200,000

‘ 001-0000-323-323.40-00 - Gas Franchise Tax $409,846 $290,605 $277,744 $103,000 $150,000 $47,000

‘ 001-0000-325-325.17-00 - Spec Assms Fire Fee $25,987,368 $30,283,327 $29,627,929 $30,531,400 $33,992,334 $3,460,934

‘ 001-0000-325-325.18-00 - Tax Discount Fire Fee -$915,861 -$1,057,744 -$1,065,970 -$1,526,570 -$1,699,617 -$173,047

‘ 001—0000—325—325.2'9_—00F— Deling-Spec Assms $3,707 $3,976 $912 $520,000 $520,000 $0
ire Fe ’ ’ ’ ’

‘ 001-0000-325-325.21-00 - Tax Penalties-Fire Fees $25,410 $33,273 $6,823 $20,000 $26,637 $6,637

‘ 001-0000-329-329.20-00 - Fire Constr Plan $31,075 $38,310 $19,550 $30,000 $34,155 $4,155
[ 001-0000-320-329.20-10 - Sea Ranch Lake - - - $500 $500 $0

‘ 001-0000-329-329.20-11 - Lauderdale By The Sea - - - $15,000 $15,000 $0

001-0000-329-329.25-00 - Fire Pl Review Sea
‘ 001-0000-329-329.40-00 - Fire User Permits $2,575 $1,420 $2,005 $1,000 $1,210 $210

‘ 001-0000-329-325/60-C0 - Telecomm Tower $17,114 $49,020 $27,090 $35,000 $35,000 $0
gistrati

‘ LICENSES AND PERMITS TOTAL $36,370,842  $40,440,904  $33,631,603  $40,229,330 $43,775,219 $3,545,889

[ veoaroms

001-0000-331-331.71-10 - Culture/recreation - $0 $24,752 - $0 $0
‘ 001-0000-332-332.10-01 - State Fiscal Recovery $72,828 - - - $0 $0
‘ 001-0000-334-334.10-85 - Fla Hurr lan 2022 = = $19,340 = = $0
B TERTPCRl  so0 seo suase . 5 5
‘ 001-0000-334-334.29-10 - Firefighters - $1,815,297 - - $1,815,297 $1,815,297
‘ - $1,759,458 - - $1,759,459 $1,759,459



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 001-0000-334-334.95-01 - Lighting & Maintenance $250,239 $282,339 - $240,000 $448,000 $208,000

‘ 001-0000-335-335.12-00 - State Revenue Sharing [RERE LAY $5,048,847 $3,274,644 $4,700,000 $4,900,000 $200,000

‘ 001-0000-335-335.14-00 - Mobile Home Licenses $27,973 $20,742 $21,932 $28,500 $28,500 $0

‘ 001-0000-335-335.15-00 - Alcoholic Beverages Lic $84,257 $86,711 $78,978 $75,000 $75,000 $0

‘ 001-0000-335-335.16 00 - Pari-Mutuel Revenue $2,167,429 $2,192,809 $1,501,705 $2,200,000 $2,200,000 $0

‘ $9,474,577 $8,996,658 $5,256,965 $9,230,000 $9,230,000 $0

‘ 001—0000—337—337.7((3);2&; Culture/Recreation $3,500 $53.929 $36,946 _ $0 $0
001-0000-338-338.10-00 - County Occupational $106,971 $133,897 $37,009 $75,000 $75,000 $0

‘ 001-0000-338-33 60-00 - Vilage Of Sea Ranch SRR 5 _ $205,398 % $205,398

‘ 001—0000—338—338.60—|j§kéVilIage Of Sea Ranch _ $123,170 $105,814 _ $145,318 $145,318

‘ 001-0000-338-338.60-11 - Lauderdale By The Sea - $728,697 $496,125 $753,375 $1,580,100 $826,725

001-0000-338-338.90-00 - Brwd Cty Sro $1,703,080 $1,813,644 $1,635,228 $1,816,920 $1,907,766 $90,846
Reimburse
‘ INTERGOVERNMENTAL REVENUE TOTAL $19,447,442 $23,247,140 $12,668,398 $19,324,193 $24,164,440 $4,840,247

$563,727 $333,438 $2,596,750 $4,450,000 $4,450,000 $0
001-0000-341-341.10-00 - Zoning Board Appeal $23,785 $11,300 $23,503 $20,000 $30,000 $10,000
001-0000-341-341.11-00 - Zoning -Tree Fees $32,038 $48,819 $23,282 $30,000 $25,800 -$4,200
‘ $30,514 $41,464 $26,068 $10,000 $10,000 $0
‘ 001-0000-341-341.26-00 - Gty Clerk Lobby Reg S 06 B 0 D -
| 001-0000-341-341.35-00 - Lien Research Fees $427,680 $393,140 $249,810 $400,000 $400,000 $0
‘ 001-0000-341-341.40-00 - Sales Tax Commission $360 $360 $210 $360 $360 $0
‘ 001-0000-341-341.45-00 - Engineering Service $748,687 $1,037,303 $661,780 $600,000 $750,000 $150,000

‘ 001-0000-341-341.50-00 - Land Use Plan Fees = $8,230 = $7,000 $7,000 $0
‘ 001-0000-341-341.65-00 - Traffic Review Fees $9,705 $5,000 $11,141 $7,000 $7,000 $0

‘ 001-0000-341-341 .85—('):0 - Outdoor Billboard Adv $32,930 $33,918 $64,935 $63,000 $63,000 $0

ee
‘ 001-0000-341-341.90-00 - Foreclosure Registr Fee $8,725 $9,050 $7,350 $8,500 $8,500 $0
‘ 001-0000-341-341.95-00 - Short Term Rental Fee $226,775 $198,600 $61,950 $135,000 $175,000 $40,000

‘ $156,474 $150,804 $102,688 $140,000 $150,000 $10,000
‘ $513,950 $299,269 $122,041 $700,000 $406,609 -$293,391
[ oor0000-542:34220-11-Lauarce By re o0 [ . sisss s swesz  ssees

‘ 001-0000-342-342.25-00 - Fire Academy Program $25,485 $31,320 $50,505 $298,500 $160,000 -$138,500

‘ 001-0000-342-342.50';(;25- Periodic INSPection $21,135 $30,540 $7,853 $24.000 $27.270 $3,270

001-0000-342-342.50-13 - Lighthouse Point - $33,700 $18,217 - $6,625 $6,625

‘ 001'0000'343'343&;?89'509”‘6@“/ EECE $99,022 $121,549 $93,171 $120,000 $135,000 $15,000

‘ 001-0000-343-343.82-00 - Cemetery Marker Sales $75,875 $63,430 $56,966 $70,000 $90,000 $20,000
‘ 001-0000-343-343.83-00 - Cemetary Vault Sales $37,857 $33,850 $25,459 $30,000 $50,000 $20,000

‘ 001-0000-347-347.09-00 - Rec Progrms Activity $198,418 $173,302 $68,155 $100,000 $175,000 $75,000
‘ 001-0000-347-347.10-00 - Amphitheatre Fees $57,549 $55,500 $77,000 $30,000 $40,000 $10,000
‘ 001-0000-347-347.11-00 - Athl Field Rent Prep $65,312 $76,893 $73.457 $60,000 $60,000 $0

‘ $154,489 $142,608 $97,831 $137,000 $140,000 $3,000
‘ 001-0000-347-347.13-00 - Recr Personnel Ot $42,613 $52,574 $37,322 $30,000 $35,000 $5,000
‘ 001'0000‘347'347'14'0%‘;““'6‘“ FlEEiEIm YEL $85,007 $88,363 $48,869 $55,000 $65,000 $10,000

‘ $14,400 $6,900 $14,800 $15,000 $10,000 -$5,000
‘ $86,714 $92,597 $65,098 $60,000 $60,000 $0
‘ $53,467 $52,123 $70,446 $50,000 $50,000 $0
‘ $4,063 $18,365 $16,462 $4,000 $10,000 $6,000



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

001-0000-347-347.23-00 - Rec Transportation

‘ 001-0000-347-347.24-00 - Rec Park Concessions - $140 $1,874 - $500 $500

‘ 001-0000-347-347. 24 11 - lce Machine Sales- $5,146 _ $0 $0

‘ 001-0000-347-347.30-00 - Aquatics Rental Fees $51,302 $71,698 $63,628 $55,000 $75,000 $20,000

‘ 001-0000-347-347.31'-:Oeoe;Aquatlcs Admissions $31,651 $32,137 $17.919 $23,000 $30,000 $7.000

‘ $51,912 $48,391 $29,167 $35,000 $25,000 -$10,000
‘ $42,928 $40,325 $24,590 $30,000 $33,000 $3,000
‘ $29,766 $41,684 $18,836 $25,000 $25,000 $0
[ 001:0000:347:347.3500 - contrat At 30 [JRRCIEENY s - swai0 2200
‘ $55,182 $64,713 $27,736 $55,000 $55,000 $0

001-0000-347-347.37- 11/ Contract Recreation _ _ $88,528 _ $0 $0

‘ $44,933 $45,587 $41,369 $40,000 $40,000 $0
| 001-0000-347-347.42-00 - Tennis Memberships  [EENRIZXY $71,118 $64,930 $73,000 $73,000 $0
‘ $121,542 $128,151 $0 $80,000 $427,000 $347,000

001-0000-347-347.44-11 - Tennis Lesson - - $190,749 - $0 $0

‘ 001-0000-347-347.44- 20 Tennis Merchandise _ _ $424 _ $0 $0

[ o e | - 4100 - 0 0
‘ $1,033,881 $1,168,996 $1,879,111 $1,300,000 $1,870,000 $570,000
‘ 001-0000-347-347.82-00 - Golf Playing Privileges $292,626 $335,342 $543,878 $350,000 $610,000 $260,000
‘ $51,475 $60,534 $60,705 $55,000 $65,000 $10,000
‘ $1,266,125 $1,193,956 $1,553,110 $1,400,000 $1,500,000 $100,000
| 00r.0000347:347.50.00 - sy cartrecs [ T R PR 55,50 $o
‘ $109,138 $69,457 $48,307 $68,000 $70,000 $2,000

[ ooro000547:3475400- ol Lockorroos RS 575 550 5250 5250 -
‘ $178,502 $243,540 $312,550 $225,000 $310,000 $85,000
|

001-0000-348-348.05-00 - Cultural Arts Program $45,900 $47,689 $31,176 $20,000 $30,000 $10,000
001-0000-348-348.10-00 - Amphitheater Cultural _ _ _

‘ Art $1,615 $0 $0

‘ 001—0000—348—348.13—'926— Culturl Art Personnel $126 $2,300 $1,675 _ $1,000 $1,000

‘ 001-0000-348-348.14-00 - Cultural Arts Ticket Sale $56,276 $50,091 $93,159 $20,000 $50,000 $30,000

‘ 001—0000—348—348.16—008— Cultural Art Concession $36,245 $39,605 $39,750 $25,000 $30,000 $5,000
‘ 001-0000-348-348.17-00 - Shopify - - $327 - - $0

‘ 001-0000-348-348.2800 - Cultural Arts Center $50,610 $60,685 $35,835 $30,000 $35,000 $5,000

‘ $2,258 $2,432 $83 - $2,000 $2,000
‘ $1,539 $135 $1,505 $1,000 $1,000 $0
‘ $7,436,666 $7,476,956  $10,238,805  $11,649,110 $13,158,343 $1,500,233
T

‘ $354,527 $224,082 $142,929 $80,000 $100,000 $20,000

‘ 001-0000-354-354. 1°|ges' Code Enforcement $444,594 $603,875 $427,340 $450,000 $450,000 $0

‘ $21,795 $26,258 $2,747 $30,000 $28,000 -$2,000
‘ $75,538 $75,906 $60,261 $65,000 $71,000 $6,000
‘ $896,454 $930,121 $633,277 $625,000 $649,000 $24,000
[ oo |

‘ 001-0000-361-361.10-00 - Interest Earnings $2,952,459 $2,943,541 $1,666,030 $1,100,000 $1,500,000 $400,000
001-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $510,531 $3,540,496 -$1,229,171 - $0 $0

‘ 001-0000-361-361.35-00 - Int Realized Gain(Loss) -$608,488 -$529,883 -$63,623 - $0 $0

‘ 001-0000-361-361.40-00 - Int Earnings Tax Collect $218,987 $311,669 $243,529 $6,000 $50,000 $44,000

‘ 001-0000-362-362.20-00 - Land Rent $376,839 $373,944 $275,214 $376,263 $384,732 $8,469

‘ 001'0000'362'36,:2;&%?23' L) (Rem: @l $694,368 $835,493 $564,674 $847,011 $857,096 $10,085



FY2023
‘ 001-0000-362-362.40-00 - Riding Stables $135,434

001-0000-362-362.60-00 - Concessions &
‘ Royalties $79,247
‘ 001-0000-362-362.70-00 - Beach Concessions $103,624

‘ 001-0000-363-363.15-00 - Sp Assm Interim Fire $358,777
Fee !

Assess $922

‘ 001-0000-364-364.10-00 - Cemetery Lot Sales $411,884
‘ 001-0000-364-364.30-00 - Sale Of Fixed Assets $182,490
‘ 001-0000-366-366.35-00 - Recreation Sp Purpose -

001-0000-366-366.39-00 - Cultural Affairs Donation $18,700

‘ 001-0000-366-366.45-00 - Other Donations $2,674

001-0000-366-366.46-00 - Neighbor
Enhancement Cont $10,000

‘ 001-0000-367-367.10-00 - Alarm Permits $113,027

001-0000-367-367.20-00 - Fire Constr Plan
‘ $1 ’51 2’383

‘ 001-0000-367-367.20-11 - Lauderdale By The Sea -
‘ 001-0000-367-367.30-00 - Hydrant Flow Test $9,000

‘ 001-0000-367-367. 35—00 Fire Prevention Tech $31,423

‘ 001-0000-367-367.40-00 - Fire User Permits $3,750

‘ 001-0000-367-367.50-00 - Water Backflow $10,599

‘ 001-0000-363-363.19-00 - Int On Delinq Spec

Assembly

‘ 001-0000-369-369.08-00 - Fire Incentive Pay $103,555

001-0000-369-369.20-00 - Jury Duty & Witness

Fees $690
‘ 001-0000-369-369.28-00 - Other Reimbursements $3,311
‘ 001-0000-369-369.72-00 - Overages & Shortages -$3,477

| covtmnsss s 0. rsaenovrorer [
[ s snssno 1510 oo (R
| corsommosmososo s rierees [

001-0000-369-369.96-00 - Empl Holiday Party
‘ Revenu $6,940

‘ MISCELLANEOUS REVENUES TOTAL $7,365,473
‘ Other Sources

‘ 001-0000-381-381.11-15 - Transfer From Fund 115 $525,000

‘ 001-0000-381-381.11-37 - Transfer From Fund 137 $2,568,838
001-0000-381-381.14-25 - Transfer From Fund

‘ $257‘631

‘ 001-0000-384-384.20-01 - Leased Assets Gsb 87 $514,080

001-0000-387-387.50-00 - Administrative Service $9,457,054
T —

Bl
Balance

| omenravonssousces o [

T

| e |

[ ceswe |

T

FY2024 FY2025
$126,401 $104,173
$91,712 $81,441
$86,747 $58,875
$263,428 $402,048
$2,856 $977
$350,936 $279,323

- $129,775
$0 $60
$45,057 $47,500
$11,000 $6,000
$10,000 $10,000
$112,063 $105,018
$2,095,980 $2,067,039
$6,739 $83,993
$7,000 $6,593
$41,754 $41,686
$4,350 $2,850
$32,848 $28,258
$106,649 $83,043
$840 $253
$6,062 $2,926
-$6,946 $1,842

-$80 -$2,364
$0 -
$200 -$10
$180,865 $67,492
$7,160 $5,475
$11,058,881 $5,070,918
$475,000 -
$274,000 $290,440
$194,237 -
$598,853 $431,832
$11,073,963 $7,896,597
$976,561 $458,061
$295,177 $256,692
$863,865 $610,465
$14,751,656 $9,944,087

$214,685,878

$1,886,682
$3,025,812
$4,912,495

$188,421,593

$1,456,235
$2,361,436
$3,817,672

$120,000
$75,000
$100,000

$250,000

$4,000

$325,000
$120,000

$10,000
$115,000

$1,100,000

$7,500
$20,000
$5,000
$10,000

$100,000

$5,000

$124,390
$6,000

$4,826,164

$290,440

$647,748

$11,844,895

$1,050,865
$515,514
$915,697

$15,265,159

$6,990,450

$6,990,450
$223,303,000

$1,949,900
$3,207,511
$5,157,411

$120,000
$75,000
$100,000

$257,000

$3,000

$270,000
$120,000
$0
$0
$0

$10,000
$108,028
$1,144,435

$44,164
$7,500

$33,705
$5,000
$22,000
$108,000
$0

$5,000
$0
$0
$0
$0
$124,390

$0

$5,349,050

$328,200
$0

$312,223
$0
$647,748

$12,866,051

$1,084,801
$552,142
$969,724

$16,760,889

$4,731,000

$4,731,000
$244,146,301

$1,993,349
$3,068,402
$5,061,751

$0
$0

$7,000

-$1,000

-$55,000
$0
$0
$0
$0

$0
-$6,972
$44,435

$44,164
$0

$13,705
$0

$12,000

$8,000
$0

$0
$0
$0
$0
$0
$0

-$6,000

$522,886

$328,200
$0

$21,783
$0
$0

$1,021,156
$33,936
$36,628
$54,027

$1,495,730

-$2,259,450

-$2,259,450
$20,843,301

$43,449
-$139,109
-$95,660



12-10 - Exempt $7,972,803
12-22 - Non Exempt Fire $9,928,887
12-24 - Non Exempt General Emp $12,865,977
12-26 - Non Exempt Non Bargaining $2,105,917
12-30 - Assignment Differential $2,163,970
12-60 - Accrued Vacation/Sick Lve -
REGULAR SALARIES & WAGES TO $35,037,553
Other Salaries & Wages
13-10 - Temporary & Part Time $2,211,601

13-20 - Drop Plan Vac/Sick Payout $324,983
ARIES & WAGES TOT; $2,536,584

$2,680,445

17-20 - Vacation Lv Sellback $216,077
:
:
31-61 - Instructor Fees -

ounting & iting
32-10 - Accounting & Auditing $79,046
ACCOUNTING & AUDITING TOTAL $79,046

Other Contractual Service

FY2024
$8,595,093
$10,861,869
$13,477,797
$2,176,397
$2,394,311
$1,489
$37,506,956

$2,365,020
$447,727
$2,812,747

$3,010,382
$7,999
$19,637
$84,396

$3,122,414

$48,270
$56,689
$91,295
$134,453
$34,746
$16,488
$94,888
$74,963
$551,791

$3,600,694
$3,600,694

$9,735,055
$185,463
$14,064,371
$3,574,755
$27,559,643

$1,074,143
$654,459

$1,728,603
$260,991

$82,056,334

$405
$23,263
$209,555
$34,495
$4,289,213

$4,556,931

$87,152
$87,152

FY2025
$6,668,437
$8,425,562

$10,288,829
$1,624,513
$1,782,043

-$1,489

$28,787,895

$2,014,358
$414,147
$2,428,505

$2,584,471
$2,479
$17,008
$58,044

$2,662,002

$35,058
$46,189
$96,355
$185,177
$33,373
$26,793
$65,580
$63,044
$551,569

$2,813,710
$2,813,710

$10,593,594
$110,561
$16,063,147

$26,767,302

$798,859

$504,390
$1,303,250

$187,087

$69,318,991

$20,788
$142,446
$11,365
$3,144,457
$358,098
$3,677,154

$95,682
$95,682

$9,719,168
$11,562,047
$15,030,263
$2,241,506
$2,000,112

$40,553,096

$2,778,269
$185,294
$2,963,563

$1,910,725
$32,522
$12,050
$33,700

$1,988,997

$34,500
$52,020
$5,000
$5,000
$57,175
$35,000
$101,410
$127,031
$417,136

$3,361,692
$3,361,692

$10,593,594
$153,315
$16,063,147

$26,810,056

$1,367,760
$823,847

$2,191,607
$255,703

$83,699,261

$1,000
$25,000
$227,000
$58,140
$4,656,206

$4,967,346

$99,283
$99,283

$9,719,078
$12,317,485
$15,318,924
$2,346,782
$2,291,495
$0
$41,993,764

$2,917,106
$170,294
$3,087,400

$1,926,175
$32,522
$12,050
$38,700

$2,009,447

$41,800
$58,300
$5,000
$5,000
$80,929
$35,000
$103,309
$128,530
$457,868

$3,448,130
$3,448,130

$11,389,080
$161,355
$18,817,849
$3,574,756
$33,943,040

$1,587,451
$850,934

$2,438,385
$272,543

$92,712,328

$1,000
$25,000
$191,645
$55,000
$4,037,029
$486,000
$4,795,674

$100,203
$100,203

FY2025 FY2026 VARIANCE

-$90
$755,438
$288,661
$105,276
$291,383

$0
$1,440,668

$138,837
-$15,000
$123,837

$15,450
$0
$0

$5,000

$20,450

$7,300
$6,280
$0
$0
$23,754
$0
$1,899
$1,499
$40,732

$86,438
$86,438

$795,486
$8,040
$2,754,702
$3,574,756
$7,132,984

$219,691
$27,087
$246,778
$16,840

$9,013,067

$0
$0
-$35,355
-$3,140
-$619,177
$486,000
-$171,672

$920
$920



34-10 - Police Service! SO $55,045,489
SERVICE $55,045,489
Intergovernment Oper Svcs
39-20 - Central Svcs Chgs $614,145
39-30 - Central Stores Chgs $274,819

A
m
Py
Q
o
4
=
X
>
—
(=

39-60 - Insur Svc Chgs -Health $4,294,146

39-65 - Insur Svc Chgs -Risk Mgmt $3,814,524
39-80 - Vehicle Service Chgs $1,710,901

39-90 - Information Tech Charges $1,407,485
39-91 - It Charges - Gasb 96 $107,376

INTERGOVERNMENT OPER SVCS T! $12,223,396

Travel Education Member

40-10 - Travel Education Member $288,065
TRAVEL EDUCATION MEMBER TO $288,065

Communications & Freight

41-10 - Other Communications $3,206
41-20 - Postage $75,819
COMMUNICATIONS & FREIGHT TO $79,025
ity Ser
4 ommunication Svc/P! $186,625
—
g

FY2024
$54,703,409
$54,703,409

$612,889

$275,197
$5,477,622
$4,873,026
$1,976,444
$1,490,218

$14,705,396

$339,023
$339,023

$4,967
$89,934
$94,901

$125,284

$29,501
$4,307,029
$4,087,909
$8,549,722

$351,516
$479,263
$62,212
$892,992

$15,464
$15,464

$2,710,005
$12,181
$216,609
$662,041
$21,257
$532,996

$2,841,227
$95,127

$7,091,443

$386,209
$33,296
$173,443
$592,949

$1,498
$136,117
$186,021
$323,636

$135,147
$135,147

FY2025
$43,030,047
$43,030,047

$503,894

$189,803
$4,697,968
$3,499,347
$1,413,778
$1,117,008

$11,421,798

$200,499
$200,499

$3,004
$60,539
$63,543

$92,949

$17,475
$3,148,327
$2,777,171
$6,035,921

$270,206

$330,328

$881,038
$1,481,572

$12,177
$12,177

$1,945,342
$10,096
$221,435
$523,697
$40,674
$288,214

$2,094,020
$27,574

$5,151,053

$351,364
$11,817

$147,099
$510,279

$138,366
$186,294
$324,659

$69,225
$69,225

$57,501,618
$57,501,618

$755,784

$284,705
$7,046,951
$5,249,020
$2,120,667
$1,675,497

$17,132,624

$463,985
$463,985

$1,300
$79,670
$80,970

$161,010

$23,809
$4,430,000
$4,232,000
$8,846,819

$1,343,040
$495,492

$1,838,532

$54,000
$54,000

$3,188,909
$11,000
$276,339
$963,079
$240,000
$667,481

$2,767,141
$65,000

$8,178,949

$497,936
$55,000
$6,000
$163,000
$721,936

$145,000
$172,668
$317,668

$137,240
$137,240

$64,712,618
$64,712,618

$672,404

$293,246
$7,406,013
$5,442,270
$2,375,894
$1,712,146

$0

$17,901,973

$224,337
$224,337

$1,300
$76,620
$77,920

$153,059

$23,809
$5,178,000
$4,571,320
$9,926,188

$933,714

$506,227

$470,676
$1,910,617

$46,000
$46,000

$2,822,989
$11,000

$279,632
$754,740
$240,000
$675,829

$2,863,633
$65,000

$7,712,823

$556,136
$0
$6,000
$163,000
$725,136

$0
$145,000
$273,793
$418,793

$129,059
$129,059

FY2025 FY2026 VARIANCE

$7,211,000
$7,211,000

-$83,380
$8,541
$359,062
$193,250
$255,227
$36,649
$0
$769,349

-$239,648
-$239,648

$0
-$3,050
-$3,050

-$7,951
$0
$748,000
$339,320
$1,079,369

-$409,326
$10,735
$470,676
$72,085

-$8,000
-$8,000

-$365,920
$0
$3,293
-$208,339
$0
$8,348
$96,492
$0
-$466,126

$58,200
-$55,000
$0
$0
$3,200

$0

$0
$101,125
$101,125

-$8,181
-$8,181



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

Operating Supplies

$314,400 $317,295 $168,851 $352,434 $352,434 $0
$246,773 $622,279 $291,624 $314,626 $385,534 $70,908
$988,005 $1,061,178 $479,784 $843,890 $838,174 -$5,716
$352,285 $304,538 $388,470 $535,297 $584,993 $49,696
$70,776 $90,983 $99,995 $100,000 $100,000 $0
$149,228 $159,162 $122,754 $258,553 $183,598 -$74,955
$59,037 $255,213 $59,929 $153,100 $133,000 -$20,100
$116,167 $225,251 $170,774 $199,081 $203,431 $4,350
$2,296,670 $3,035,899 $1,782,181 $2,756,981 $2,781,164 $24,183
$46,919 $82,782 $90,241 $110,585 $102,875 -$7,710
$46,919 $82,782 $90,241 $110,585 $102,875 -$7,710
55-10 - Recreation Supplies $104,561 $106,042 $86,958 $117,900 $117,900 $0
55-20 - Aquatic Programs $16,749 $27,400 $10,183 $33,200 $33,200 $0
55-30 - Rec Center Programs $346,926 $307,564 $307,950 $364,000 $364,000 $0
55-40 - Athletic & Other Programs $312,083 $320,474 $247,728 $326,046 $326,046 $0
55-70 - Recreation Football/Cheer $155,597 $246,564 $95,385 $200,000 $200,000 $0
55-75 - Recreation Camp Programs $26,964 $32,238 $12,638 $31,000 $31,000 $0
55-80 - Rec Cultural Arts Program $629,420 $608,480 $599,916 $599,895 $642,695 $42,800
RECREATION SUPPLIES TOTAL $1,592,301 $1,648,763 $1,360,758 $1,672,041 $1,714,841 $42,800
Depreci
OPERATING EXPENSES T $91,928,371 $96,855,607 $75,306,789 $104,880,577 $113,280,221 $8,399,644
Capital
Buildings
62-00 - Buildings - $0 $32,175 - $177,000 $177,000
BUILDINGS TOTAL = $0 $32,175 - $177,000 $177,000
Improve Other Than Bldgs
63-00 - Improve Other Than Bldgs $42,585 $0 - - $0 $0
IMPROVE OTHER THAN BLDGS TO $42,585 $0 - = $0 $0
- $80,908 $85,544 $200,000 $200,000 $0
= $80,908 $85,544 $200,000 $200,000 $0
$139,072 $14,968 $125,945 - $0 $0
$29,170 $7,853 $19,842 - $0 $0
$5,074 $31,047 - - $0 $0
$0 $6,034 - - $0 $0
$18,411 $79,745 $0 - $0 $0
$32,160 $108,215 $28,791 = $54,000 $54,000
- $12,776 $0 - $0 $0
$223,888 $260,638 $174,578 = $54,000 $54,000
$514,080 $195,088 - - $0 $0
$514,080 $195,088 - = $0 $0
$780,553 $536,634 $292,297 $200,000 $431,000 $231,000
$287,176 - - - $0 $0
$1,322,189 $1,071,266 $907,276 $1,707,278 $791,661 -$915,617
$787,290 $1,321,152 $2,707,436 $1,830,043 $3,488,649 $1,658,606
$350,935 $657,929 $681,159 $681,159 $705,208 $24,049
$496,978 $552,670 - - $0 $0
$30,285 $104,510 $81,281 $81,281 $57,232 -$24,049

$3,274,852 $3,707,528 $4,377,152 $4,299,761 $5,042,750 $742,989



]
e
72-10 - Interest Expense
_—
[ mewes

‘ Interest N/P Capital
‘ INTEREST EXPENSE TOT,

[ omwomsmmeces |
I T
| omenoearsenvee costs o |
[ orseeerom. |
[ emews |

[ AdsToPmaeOmanizat |
| Otercramsanaes |
BT —
e
I —
I
‘ 91-23 - Interfund Trans To 140

o rasresron. |
BT —

‘ Contingency

‘ 99-20 - Working Capital Reserve

‘ NONOPERATING EXPENDITURES TOTAL
‘ OTHER EXPENSES TOTAL
‘ EXPENDITURES TOTAL

FY2023

$4,899
$52,270
$38,617
$426,457
$522,242

$71
$71
$3,797,165

$8,876,427
$124,683
$9,001,111

$5,763,730
$5,991,340
$11,755,070

$11,755,070
$181,851,510

FY2024

$27,164
$121,492
$421,342
$569,998

$4,277,526

$10,160,908
$152,486
$10,313,394

$13,346,000
$9,442,772
$22,788,772

$22,788,772
$216,828,267

FY2025

$11,914
$294,453

$306,367

$4,683,519

$11,317,865
$129,525
$11,447,390

$12,926,487
$10,760,100
$23,686,587

$23,686,587
$184,735,574

FY2025 FY2026 VARIANCE

$11,914
$429,339

$441,253

$4,741,014

$11,572,716
$136,400
$11,709,116

$6,112,002
$10,760,100
$16,872,102

$1,200,930

$1,200,930
$18,073,032
$223,303,000

$0
$636
$655,746
$0
$656,382

$0
$0
$5,699,132

$13,797,515
$151,400
$13,948,915

$4,945,462
$11,484,852
$16,430,314

$443,461
$1,200,930
$1,644,391
$18,074,705
$244,146,301

$0
-$11,278
$226,407

$0
$215,129

$0
$0
$958,118

$2,224,799
$15,000
$2,239,799

-$1,166,540
$724,752
-$441,788

$443,461
$0
$443,461
$1,673
$20,843,301



1010-1080 - General Government

General Government

1010-1080 - General Government by Department

1010-1080 - General Government Department Summary Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ Expenditures

‘ Personal Services
I

‘ 11-10 - Elected/Appointed $1,831,754 $1,885,723 $1,456,235 $1,949,900 $1,993,349 $43,449

‘ 11-20 - Executive $1,352,934 $1,496,392 $1,235,658 $1,584,525 $1,432,565 -$151,960

‘ $3,184,689  $3,382,116  $2,691,893  $3,534,425 $3,425,914 -$108,511
it |

‘ $2428,628  $2649.264  $1912415  $2.876,002 $2,943,787 $67,695
| 1224-NonExemptGeneralEmp  [EEYEEEN $703,367 $565,078 $927,193 $938,842 $11,649
‘ $724,154 $796,106 $588,693 $765,203 $823,496 $58,203
| 1230-AssignmentDifferential  [EERICX $88,059 $24,334 $17,000 $17,000 $0
‘ $3,964,429  $4,236796  $3090519  $4,585,578 $4,723,125 $137,547
e

| 1310-TemporayaparTme  [EEGEERES $153,481 $187,843 $357,063 $342,006 -$14,967
‘ $47,855 $72,325 $56,851 $10,800 $10,800 $0

| omHersaLaREsawacesToraL  [EEZEYY $225,806 $244,694 $367,863 $352,896 -$14,967
— =

| 1410-OvetimeReguar  EKIIPREE $61,241 $32,121 $38,660 $35,110 -$3,550
‘ $103,513 $61,241 $32,121 $39,660 $35,110 -$4,550
I

| 1540-PaidvacatonTermEmpl  [EERIATH $35,640 $40,761 - $0 $0
‘ $125,684 $27,862 $77,333 - $0 $0
‘ $609 $604 $929 $1,000 $1,000 $0

| t7-10-sicklvseiback  [EEEEEREC $18,748 $11,879 $14,010 $14,209 $199
‘ $57,783 $27,004 $13,001 $32,011 $31,810 -$201

| seeciapavtora.  JEECVELH $109,859 $143,903 $47,021 $47,019 $2

— —

[ 2100-FeaTaxes  EEEEYEY $564,960 $435,549 $627,650 $646,131 $18,481
‘ $520,443 $564,960 $435,549 $627,650 $646,131 $18,481
T

‘ $1,676,175  $1,784,058  $1,921815  $1,921,815 $2,004,971 $173,156
‘ $169,972 $185,463 $110,561 $153,315 $161,355 $8,040
BGLEENE NI 51846147  $1969521  $2032376  $2,075,130 $2,256,326 $181,196
T mmma

‘ $155,117 $167,720 $130,083 $197,146 $206,687 $9,541
‘ $155,117 $167,720 $130,083 $197,146 $206,687 $9,541

— —

‘ $16,875 $16,807 $12,200 $16,800 $16,800 $0
‘ $106,653 $107,083 $79,690 $98,475 $98,475 $0
‘ $21,384 $21,415 $1,953 $10,000 $10,355 $355



s T oo | ez |
26-60 - Allowance -Cell Phone $5,549 $5,629 $4,609 $5,516 $4,640 -$876
$150,462 $151,023 $98,452 $130,791 $130,270 -$521
$10,461,003  $10,869,040  $8,899,592  $11,605,264 $11,823,478 $218,214
$17,800 $23,263 $20,788 $25,000 $25,000 $0
$152,048 $46,504 $39,739 $227,000 $191,645 -$35,355
$12,189 $16,390 $8,530 $27,000 $27,000 $0
60 - Other Professional $965,469 $893,277 $615,771 $908,248 $756,886 -$151,362
$1,147,506 $979,434 $681,629 $1,187,248 $1,000,531 -$186,717
$59,943 $59,820 $48,206 $72,309 $64,331 $7,978
$3,227 $3,230 $1,779 $2,669 $2,749 $80
$438,427 $559,259 $470,547 $705,821 $741,785 $35,964
39-65 - Insur Svc Chgs -Risk Mgmt $36,717 $45,242 $31,057 $46,586 $48,301 $1,715
$2,603 $3,007 $2,151 $3,227 $3,615 $388
$95,027 $108,040 $79,648 $119,466 $122,079 $2,613
$667,774 $778,598 $633,390 $950,078 $982,860 $32,782
$120,171 $153,307 $92,976 $171,490 $113,782 -$57,708
$120,171 $153,307 $92,976 $171,490 $113,782 -$57,708
$5,892 $6,703 $5,558 $11,620 $10,870 $750
$5,892 $6,703 $5,558 $11,620 $10,870 -$750
Se S
$27,270 $26,464 $21,120 $25,400 $27,500 $2,100
$27,270 $26,464 $21,120 $25,400 $27,500 $2,100
$5,880 $6,120 $3,570 $30,000 $42,500 $12,500
$5,880 $6,120 $3,570 $30,000 $42,500 $12,500

o B s | swe || e | sman
$9,211 $38,286 $2,564 $37,250 $12,250 -$25,000
Goms e smwe | sams o o
$184,459 $170,287 $39,111 $184,715 $167,121 -$17,504
$295,958 $308,741 $89,814 $401,083 $251,920 -$149,163

Promotional Activities

48-10 - Advertising $313,686 $317,079 $260,814 $348,936 $407,136 $58,200

$80,137 $153,101 $66,302 $163,000 $163,000 $0
$393,823 $470,181 $327,206 $511,936 $570,136 $58,200
$401 $331 $202 $10,000 $1,301 -$8,609
$401 $331 $202 $10,000 $1,301 -$8,699
$13,984 $42,596 $13,835 $27,130 $26,630 -$500
$13,984 $42,506 $13,835 $27,130 $26,630 -$500
$29,050 $37,220 $24,341 $34,012 $14,428 -$19,584
$254,204 $84,865 $59,689 $108,406 $92,210 -$16,196
$117,140 $40,952 $126,087 $102,450 $125,999 $23,549
$5,616 $4,729 $405 $7,811 $7,811 $0
$7,574 $11,176 $5,920 $12,000 $7,000 -$5,000
$413,585 $178,043 $216,443 $264,679 $247,448 -$17,231

Public/Subscript/Membersh



| ] acTuMs | ADOPTED | RECOMMENDED | |
I T Fy2024 FY2025
‘ $16,232 $30,585 $41,333 $53,325 $44,825 -$8,500

| puBLicisuBscRIPTMEMBERSH TOTAL  [EEICTRES $30,585 $41,333 $53,325 $44,825 -$8,500
[ Recestonswples |

| 5580-RecCuturalAtsProgam KT $608,480 $599,916 $599,895 $642,695 $42,800
‘ $629,420 $608,480 $599,916 $599,895 $642,695 $42,800
‘ $3,737,894  $3590483  $2,726990  $4,243,:884 $3,962,998 -$280,886
R

‘ Machinery & Equipmel

‘ $25,050 $0 - - $44,000 $44,000
‘ $25,050 $6,034 - - $44,000 $44,000
| capmactora.  [EEEERED $6,034 - - $44,000 $44,000
T —

T

‘ $17,888 $17,067 $14,724 $40,000 $30,000 -$10,000
| s288-OdTownUnapped Event  [EICERS $129,963 $110,549 $113,184 $123,184 $10,000
‘ $127,416 $147,030 $125,274 $153,184 $153,184 $0
‘ $127,416 $147,030 $125,274 $153,184 $153,184 $0
———

‘ $14,351,364  $14,612,587  $11,751,856  $16,002,332 $15,983,660 -$18,672

1010-1080 - General Government by Division

1010-1080 - General Government by Division Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ Expenditures

I = N
T
‘ 001-1010-510-11-10 - Elected/Appointed $307,421 $317,039 $239,044 $324,783 $336,150 $11,367

‘ 001-1010-510-21-00 - Fica Taxes $24,815 $25,546 $19,221 $24,846 $25,716 $870
‘ 001-1010-510-22-15 - Appt/Elc Official Retirmt $75,612 $82,910 $30,839 $53,051 $54,642 $1,591

w0252 connovea [ P = =
‘ $16,875 $16,807 $12,200 $16,800 $16,800 $0
‘ $431,640 $449,524 $306,682 $427,600 $441,712 $14,112
— e

‘ $3,896 $3,888 $3,203 $4,805 $4,275 -$530

[ oo or0s10390-canva swes s [ 17 6

‘ 001-1010-510-39-60 - Insur Svc Chgs -Health $63,907 $81,520 $70,068 $105,102 $110,457 $5,355
‘ $7,783 $9,590 $6,889 $10,334 $10,714 $380
‘ $3,890 $4,423 $3,320 $4,979 $5,088 $109
‘ $25,197 $56,966 $19,320 $25,000 $55,000 $30,000
‘ $1,749 $1,831 $1,251 $1,500 $1,500 $0
oo iomsi sweomsrices [ e ot s

001-1010-510-48-10 - Advertising $11 $24 $100 - $0 $0
51-10 - Office Supplies $60 $14 $73 $2,000 $2,000 $0

001-1010-510-52-20 - Special Supplies $2,314 $4,084 $2,879 $3,000 $3,000 $0

| oreratnGexpensesTota.  ETRRSY $166,001 $111,225 $162,582 $197,901 $35,319
| cmvcommssiontoran EEELREIS $615,526 $417,908 $590,182 $639,613 $49,431
T S
T N—
| oor-1025510-1120-Execuive  [RCENEY $131,496 $102,227 $138,362 $144,595 $6,233

1



. .0

‘ $194,694 $241,728 $187,119 $255,773 $270,021 $14,248

‘ $22,241 $28,610 $22,159 $30,152 $31,719 $1,567

‘ $62,244 $70,135 $81,932 $81,932 $92,076 $10,144

| 001-1025-510-23-20 - Gen Empl Veba Trust  [KTRCH $8,308 $6,510 $9,854 $10,366 $512

‘ $6,829 $7,849 $5,895 $7,800 $7,800 $0

‘ $1,116 $1,449 $1,088 $720 $720 $0

| PersonaLservicesToraL  EGKATY $489,664 $406,931 $524,593 $557,297 $32,704

e

| 001-1025:510-31-60 - Other Professional  [IESCCIAEY $107,523 $59,391 $145,000 $145,000 $0

‘ $1,191 $1,189 $979 $1,469 $1,307 $162

‘ $23,719 $30,256 $26,005 $39,008 $40,996 $1,988
001-1025-510-39-65 - Insur Svc Chgs -Risk Mgt $1,193 $1,470 $1,056 $1,584 $1,642 $58

‘ $1,170 $1,330 $1,000 $1,497 $1,530 $33

[ 001-1025-510-40-10 - Travel Education Member NSRS $1,359 $1,923 $6,000 $2,000 54,000

‘ $15,864 $12,644 $3,830 $20,000 $20,000 $0

| 001-1025-510-48-50 - Marketing Special Events $4,855 $4,605 $5,052 $4,000 $4,000 $0

‘ $802 $456 $239 $1,600 $1,600 $0

‘ $3,984 - $8,499 $3,900 $3,900 $0

| 001-1025-610-52-20 - Special Supplies  [NNERERN $5,172 - $5,000 $5,000 $0

‘ $11,499 $1,664 - $10,500 $10,500 $0

| oot1o2s510-5250-Coning  [ERRR $331 - $1,000 $1,000 $0

‘ $2,021 $1,987 $1,028 $5,000 $5,000 $0

| operaTncexeensesToraL  EEOEXIY $170,075 $109,002 $245,558 $243,475 -$2,083

‘ $546,380 $659,739 $515,933 $770,151 $800,772 $30,621

I T —

T S

‘ $340,154 $369,017 $283,473 $385,156 $338,841 -$46,315

[ oot-1030-510-1120- Executive  [EKIEIENG $889,370 $742,735 $917,288 $714,919 -$202,369

‘ $59,442 $104,949 $30,534 $111,252 $79,392 -$31,860

‘ $256,364 $193,772 $168,501 $205,104 $201,694 -$3,410

| 001-1030-510-12-30 - Assignment Differential  [EERIEREE $4,591 $6,955 $10,000 $10,000 $0

‘ $18,565 $9,282 $18,565 $8,000 $8,000 $0

‘ 001-1030-510-15-40 - Paid Vacation Term Empl - - $17,088 - $0 $0

‘ 001-1030-510-17-10 - Sick Lv Sellback $11,038 $7,007 $7,161 $2,000 $2,000 $0
‘ $32,958 $7,007 $7,161 $7,000 $7,000 $0
‘ $83,314 $89,669 $77,499 $123,839 $117,991 -$5,848
‘ $235,014 $247,321 $284,442 $284,442 $316,449 $32,007
| 001-1030-510-22-15 - Appt/Elc Official Retirmt $34,015 $36,902 $28,347 $35,614 $38,516 $2,902
‘ $30,986 $34,682 $27,495 $40,470 $39,065 -$1,405
‘ $21,663 $21,765 $19,481 $21,600 $21,600 $0
‘ $1,910,220  $2,029,974  $1,722,721 $2,154,765 $1,898,467 -$256,208
——

‘ $11,640 $11,616 $9,570 $14,355 $12,772 1,583

‘ 001-1030-510-39-60 - Insur Svc Chgs -Health $76,777 $97,937 $84,179 $126,268 $132,702 $6,434

‘ 001-1030-510-39-65 - Insur Svc Chgs -Risk Mgmt $4,079 $5,026 $3,611 $5,416 $5,615 $199

[ 00r-1030:510:9:50 - fomaton Toon rges (KSR E SRR R VL R 520,00 saa
‘ $43,337 $48,324 $37,566 $42,000 $17,018 -$24,982
[ wriosiosrzoroee [ sora ses7 3550 se50 50
[ 00r1000-510-43-10-Communiaton svornone [T T R 31,60 50
[ ooronostoaeso-specmsences [T soss s22 3500 5500 50
[ worowosiosio-anensng [ 3120 w25 stsm 31,60 50

‘ 001-1030-510-48-50 - Marketing Special Events $33,290 $23,065 $10,766 $40,000 $40,000 $0
‘ 1-10 - Office Supplies $1,563 $1,649 $3,241 $2,500 $2,500 $0



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 001-1030-510-52-15 - Small Tools Minor Equip $0

$504 - $298 $500 $500

‘ $9,451 $8,016 $12,924 $10,000 $10,000 $0
‘ $641 $5,688 $10,995 $4,400 $4,400 $0
‘ $208,504 $224,222 $190,547 $269,748 $250,257 -$19,491
‘ $2,118,724 $2,254,196 $1,913,269 $2,424,513 $2,148,724 -$275,789
I —

S

‘ $4,170 $9,902 $7,819 $9,739 $11,669 $1,930
‘ $162,998 $115,303 $59,959 $80,664 $87,670 $7,006
‘ $352,210 $246,465 $140,715 $198,152 $211,423 $13,271
‘ $342,845 $268,850 $128,211 $249,449 $244,642 -$4,807
‘ $50,584 $46,132 $20,709 $3,200 $3,200 $0
‘ $3,160 $4,781 - $3,010 $3,209 $199

‘ 001-1033-510-17-20 - Vacation Lv Sellback $6,188 $1,808 - - $0 $0

‘ $70,696 $54,394 $28,672 $47,951 $49,281 $1,330
‘ 001-1033-510-22-10 - Genl Employees Retirement IRALO $186,769 $202,878 $202,878 $216,724 $13,846
‘ $18,922 $14,854 $7,939 $12,105 $12,496 $391
‘ $5,258 $3,931 $2,145 $2,550 $2,550 $0
‘ $535 $364 $181 $678 $240 -5438
‘ $1,207,871 $976,561 $617,625 $895,966 $928,694 $32,728
T —

‘ $1,207,871 $976,561 $617,625 $900,052 $929,455 $29,403
BT —

e

‘ $4,170 $9,902 $7,819 $9,739 $11,669 $1,930
‘ $15,617 $37,608 $59,058 $80,666 $87,671 $7,005
‘ $95,696 $108,494 $140,714 $198,160 $211,425 $13,265
‘ - $21,132 $17,393 - $34,412 $34,412
‘ = $243 $188 $1,500 $1,500 $0
‘ $265 $1,505 - $3,011 $3,210 $199
‘ $8,842 $14,021 $17,454 $25,602 $27,764 $2,162
‘ $83,463 $93,025 $102,485 $102,485 $110,641 $8,156
‘ $2,261 $3,985 $5,058 $7,131 $7,770 $639
‘ $1,108 $1,780 $2,145 $2,550 $2,550 $0
‘ $60 $119 $181 $678 $240 -$438
‘ $211,088 $295177 $354,177 $476,118 $515,102 $38,984
———

‘ $211,088 $295,177 $354,177 $479,443 $515,102 $35,659
T



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
e

‘ $353,912 $456,725 $371,087 $505,156 $530,556 $25,400
‘ 001-1035-510-12-26 - Non Exempt Non Bargaining [RGEYTE $103,757 $66,826 $125,598 $131,256 $5,658
‘ $9,611 $25,795 $17,461 - $0 $0
‘ $22,116 $25,030 $19,203 - $0 $0
‘ $1,211 $3,730 $4,155 $5,000 $5,000 $0
‘ $1,005 $2,973 - $1,000 $1,000 $0
‘ $1,005 $2,973 - $2,000 $2,000 $0
‘ $32,873 $46,089 $34,173 $46,493 $50,629 $4,136
‘ $147,411 $155,781 $172,981 $172,981 $189,214 $16,233
‘ $9,791 $11,945 $9,852 $15,110 $16,546 $1,436
‘ $254 $483 $523 $400 $400 $0
‘ $667,832 $859,261 $696,261 $875,013 $927,876 $52,863
e

‘ 001-1035-510-31-60 - Other Professional $36,000 $40,000 $44,899 $78,573 $78,573 $0

| 001-1035:510-39-20- Central Sves Chgs  [HEEYERY $4,850 $3,996 $5,004 $5,333 -$661
‘ 001-1035-510-39-60 - Insur Svc Chgs -Health $21,419 $27,322 $23,484 $35,226 $37,021 $1,795
‘ $3,264 $4,022 $2,889 $4,334 $4,494 $160
‘ $1,661 $1,919 $1,373 $2,059 $2,307 $248
‘ $15,042 $17,102 $12,832 $19,253 $19,674 $421
‘ 1035-510-39-91 - It Charges - Gasb 96 $26,392 - - - $0 $0
‘ $359 $1,988 -$250 $4,400 $1,400 -$3,000
| 001-10355104120-Postage  [KGEAD $1,037 $674 $413 $413 $0
‘ $105,438 $133,041 $9,524 $77,951 $77,951 $0
| 001-1035:510-48-10-Advertising  [EEEKIRLY $412 $545 $7,000 $7,000 $0
‘ 001-1035-510-48-50 - Marketing Special Events $17,300 $87,617 $34,535 $89,000 $89,000 $0
‘ $1,208 $2,094 $1,062 $2,000 $2,000 $0
| 001-1035-610-52-25 - Software Purchases  [MENKTERY $9,059 $9,265 $12,950 $12,950 $0
‘ $4,645 $4,313 $6,039 $6,500 $6,500 $0
‘ $251,742 $335,006 $151,021 $345,653 $344,616 -$1,037
I
_

= $6,034 - - $0 $0
- $6,034 - - $0 $0
$919,575 $1,200,301 $847,282 $1,220,666 $1,272,492 $51,826

Personal Services

| PesonaiSevees |

| oor-1036510-1210-Brempt  [EEEKIRRAE $115,111 $23,861 $121,461 $126,809 $5,348
001-1036-510-15-50 - Paid Sick Leave Term Empl - - $24,226 - - $0

‘ $8,845 $9,129 $4,202 $9,202 $9,701 $409

| 001-1036-510-22-10 - Genl Employees Retirement [IKIYEZR $49,839 $53,583 $53,583 $56,709 $3,126

‘ $2,507 $2,500 $537 $3,037 $3,107 $70

| 001-1036-510-26-20 - Auomobile  [EENEYRRE) $4,226 $921 $4,200 $4,200 $0

‘ $174,194 $180,896 $114,515 $192,573 $200,526 $7,953

e e

[ 001-1036-510-31-60 - Other Professional | - $1,438 $1,500 $5,000 $5,000 $0

‘ $1,049 $1,047 $863 $1,204 $1,151 -$143

‘ $323 $323 $223 $335 $345 $10

‘ 001-1036-510-39-60 - Insur Svc Chgs -Health $3,727 $4,754 $4,086 $6,129 $6,441 $312
‘ 001-1036-510-39-65 - Insur Svc Chgs -Risk Mgmt $816 $1,005 $722 $1,083 $1,123 $40



T s oorren | recomseoe> ||
[ oo siomao-venesevco oo [IIER sots 5389 = —

| 0011036:510.98.60 - iormaton Teon Crarges [JOER P R 35,527 site
[ 0011035104010 TravelEcucaton orver_ [EEYCORER : 54500 31,50 $300
‘ $7,456 $5,796 $5,456 $7,000 $7,000 $0

[ 0r1036.510.5225 - Souare Purnases (TSR i 310000 310000 50
[ oomsioseio-pucaions [ 3170 - 31,000 31,000 50
‘ $32,210 $38,783 $22,994 $42,334 $39,741 -$2,593
‘ $206,404 $219,679 $137,509 $234,907 $240,267 $5,360
I

R

‘ $93,007 $98,889 $76,888 $104,335 $112,306 $7,971
‘ $56,839 $58,628 $44,203 $60,069 $62,171 $2,102
‘ $24,961 $21,807 $16,913 $42,000 $42,000 $0

‘ 001-1037-510-17-20 - Vacation Lv Sellback = = $578 = $600 $600

‘ $13,147 $13,277 $10,273 $12,577 $13,348 $771
B e L il sss810 $59,850 $64,825 $64,825 $69,056 $4,231
‘ $3,369 $3,544 $2,724 $4,111 $4,362 $251
‘ $481 $483 $363 $600 $600 $0

‘ $251,445 $258,078 $218,046 $288,517 $304,443 $15,026
I —

‘ 001-1037-510-31-60 - Other Professional $81,772 $50,905 - - $0 $0

‘ $1,522 $1,519 $1,251 $1,877 $1,670 -$207
‘ $655 $656 $453 $680 $700 $20

‘ $15,529 $19,809 $17,026 $25,539 $26,840 $1,301
‘ - 0-39-65 - Insur Svc Chgs -Risk Mgmt $1,631 $2,010 $1,444 $2,166 $2,246 $80

‘ $2,278 $2,590 $1,944 $2,916 $2,980 $64

‘ $1,255 $1,440 $2,679 $6,000 $2,700 3,300
‘ $64,584 $71,482 $62,397 $80,000 $87,000 $7,000

001-1037-510-48-50 - Marketing Special Events $10,892 $6,441 $7,480 $10,000 $10,000 $0
10 - Office Supplies $855 $1,265 $222 $1,500 $1,000 -$500

‘ $5,118 $6,616 $2,502 $6,000 $4,000 ~$2,000
R e 535500 $13,577 $71,560 $57,300 $57,300 $0
| oorto37s105250-Coing  [EEEIEE $489 $211 $500 $500 $0
‘ $590 $11,797 $9,790 $15,000 $8,000 ~$7,000
‘ $222,635 $190,657 $179,045 $210,978 $205,686 -$5,202
[ Toursmtora. VRV $448,734 $397,002 $499,495 $510,129 $10,634
=
E—

001-1038-510-22-10 - Genl Employees Retirement $41,421 $43,932 - - $0 $0
| OpetngEpenses |

‘ ng Expenses

Other Professional $86,653 $126,137 $157,346 $223,826 $0 -$223,826



O S 0 N
001-1038-510-39-65 - Insur Svc Chgs -Risk Mgt $1,631 $2,010 - - $0 $0
\ $10,371 $3,150 $50 $3,000 $0 -$3,000
\ $159,210 $147,210 $160,276 $226,826 $0 -$226,826
‘ $330,303 $260,638 $160,276 $226,826 $0 -$226,826
T S—
T N
‘ $150,547 $160,004 $123,820 $168,005 $180,938 $12,843
‘ $356,788 $448,283 $311,342 $482,317 $488,146 $5,829
‘ $245,643 $280,935 $314,085 $481,747 $517,057 $35,310
‘ $34,250 $53,956 $41,726 $56,689 $61,020 $4,331
‘ $13,960 $20,696 $10,009 $5,000 $5,000 $0
\ $102,393 $100,641 $112,774 $129,123 $137,262 $8,139
‘ $35,255 $6,674 $5,415 $20,000 $20,000 $0
‘ $609 $604 $929 $1,000 $1,000 $0
\ $503 - $1,820 $2,000 $2,000 $0
‘ = $531 $545 $2,000 $2,000 $0
‘ $71,484 $83,450 $71,459 $93,472 $95,408 $1,936
| 001-1039-510-22-10 - Genl Employees Retirement KRS $259,151 $289,211 $289,211 $319,936 $30,725
‘ $17,448 $21,216 $17,796 $26,860 $31,179 $4,319
| 001-1039-510-2620 - Automobile  [EESERIE $17,207 $11,807 $14,700 $14,700 $0
‘ $7,822 $4,481 - $5,000 $5,000 $0
| 001-1039-510-26-60 - Allowance -Cell Phone $2,621 $2,545 $1,513 $2,440 $2,440 $0
‘ $1,305507  $1,475215  $1,320428  $1,780,654 $1,883,086 $102,432
T —
\ $502,565 $465,998 $242,744 $302,611 $302,611 $0
‘ 001-1039-510-31-61 - Instructor Fees - - 3,199 - $0 $0
\ $1,968 $1,964 $1,618 $2,427 $2,159 5268
‘ $655 $656 $453 $680 $700 $20

‘ 001-1039-510-39-60 - Insur Svc Chgs -Health $87,029 $111,015 $95,419 $143,129 $150,422 $7,293
001-1039-510-39-65 - Insur Svc Chgs -Risk Mgmt $1,631 $2,010 $1,444 $2,166 $2,246 $80

‘ $471 $544 $389 $584 $654 $70
| 001-1039-510-39-90 - Information Tech Charges  [EESKIERN $1,921 $1,440 $2,163 $2,210 $47
\ $15,531 $8,306 $1,553 $12,940 $7,764 -$5,176
| 001-103051041-20-Postage  [RERNR $1,450 $1,280 $1,000 $1,000 $0
[ 001-1039-510-43-10 - Communication Sv/Phone  [IEECERSY $20,376 $17,113 $21,400 $24,400 $3,000
| 001-1039-510-46-10 - Land, Bidgs, Improvements [EERCXRIR $51,399 $25,744 $156,119 $72,549 -$83,570
| 001-1039:510-46-30 - Machinery & Equipment IR $38,200 $2,564 $37,000 $12,000 -$25,000
[ 001-1039-51046-50 - Special Services  [NCIRZY $4,325 - $7,560 $7,560 $0
[ 001-1039-510-48-10-Adveriising  [EEQEERES $202,311 $154,336 $185,116 $185,116 $0
[ 001-1039-51048-50 - Marketing Special Events $13,800 $31,284 $8,559 $20,000 $20,000 $0
[ 0011039510-51-10- Offce Supplies  [EEPXEH $3,376 $3,156 $3,000 $3,000 $0
‘ $21,840 $31,260 $8,741 $26,258 $7,174 -$19,084



‘ 001-1039-510-52-20 - Special Supplies
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‘ 001-1040- 5-40 - Paid Vacation Term Empl
‘ 001-1040-510-15-50 - Paid Sick Leave Term Empl
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FY2023
$191,483
$5,970
$4,759
$7,574
$629,420
$1,802,261

$25,050
$25,050

$17,888

$109,528

$127,416
$3,260,233

$854,763
$122,306
$67,104
$3,853
$7,174
$208
$28,066
$16,297
$1,640
$5,310
$67,994
$175,138
$27,403
$22,687
$19,506
$1,419,449

$17,800
$106,118
$5,977
$241
$40,368
$4,898
$11,955
$7,825
$451
$18,184
$1,903
$1,220
$751
$217,690
$1,637,139

$136,873
$118,156

FY2024
$31,885
$2,748
$3,851
$11,176
$608,480
$1,634,536

$0
$0

$17,067

$129,963

$147,030
$3,256,781

$834,803

$135,337

$71,488
$83
$776

$9,733
$68,696
$187,646
$29,165
$23,437
$19,320
$1,380,483

$23,263
$27,999
$5,965
$241
$51,494
$6,035
$13,592
$10,102
$446
$18,224
$2,047
$843
$824
$161,076
$1,541,559

$145,231
$91,663

FY2025
$9,846
$2,223
$195
$5,920
$200
$599,916
$1,181,653

$14,724

$110,549

$125,274
$2,627,355

$651,134
$80,237
$52,507
$1,183

$10,579
$49,824

$53,786
$193,782
$23,117
$18,652
$14,512
$1,149,314

$20,788
$12,643
$4,914
$167
$44,260
$4,335
$10,200
$4,251
$778
$14,246
$1,404

$691
$118,676
$1,267,990

$114,677
$65,987

FY2025 FY2026 VARIANCE

$38,000
$2,000
$5,000
$12,000
$599,895
$1,582,048

$40,000

$113,184

$153,184
$3,515,886

$857,405
$138,767
$75,353
$27,800
$2,800
$3,550

$2,000

$6,000
$81,972
$193,782
$28,973
$26,789
$17,775

$1,462,966

$25,000
$165,000
$7,371
$250
$66,390
$6,503
$15,302
$9,000
$850
$900
$45,000
$2,800
$500
$5,500
$350,366
$1,813,332

$149,982
$87,002

$22,200
$2,000
$5,000
$7,000
$0
$642,695
$1,481,460

$44,000
$44,000

$30,000

$123,184

$153,184
$3,561,730

$909,332
$93,276
$77,609
$0
$2,800
$2,800
$0
$0
$0
$2,000
$6,000
$82,637
$213,679
$29,843
$27,006
$17,775
$1,464,757

$25,000
$130,000
$6,558
$258
$69,773
$6,742
$15,637
$4,500
$850
$0
$40,000
$2,800
$500
$0
$4,000
$306,618
$1,771,375

$162,993
$87,532

-$15,800
$0
$0
-$5,000
$0
$42,800
-$100,588

$44,000
$44,000

-$10,000
$10,000
$0
$45,844

$51,927
-$45,491
$2,256
$0
-$25,000
$0
-$3,550
$0
$0
$0
$0
$665
$19,897
$870
$217
$0
$1,791

$0
-$35,000
-$813
$8
$3,383
$239
$335
-$4,500
$0
-$900
-$5,000
$0
$0
$0
-$1,500
-$43,748
-$41,957

$13,011
$530



. 0 0
‘ $88,272 $94,955 $78,579 $107,582 $114,972 $7,390

‘ $20,947 $41,737 - $1,080 $0 -$1,080

‘ $20,644 $18,237 $1,203 - $0 $0

‘ $16,205 $0 $24,678 $23,000 $24,804 $1,804

‘ $925 $1,575 $572 $2,210 $2,210 $0

‘ $33,521 $31,069 $22,122 $25,292 $27,961 $2,669

‘ $81,332 $89,745 $100,241 $100,241 $104,750 $4,509

| 001-1050-510-22-15 - Appt/Elc Official Retirmt $13,687 $14,523 $11,468 $16,547 $17,044 $497

‘ $8,277 $8,342 $5,737 $8,865 $9,138 $273

‘ $5,320 $4,250 $3,193 $4,800 $4,800 $0

‘ $656,618 $549,568 $428,545 $531,601 $561,294 $29,693
—

‘ 001-1050-510-31-60 - Other Professional $52,823 $28,195 $18,780 $9,500 $9,500 $0

‘ 001-1050-510-39-20 - Central Svecs Chgs $7,232 $7,217 $5,946 $8,919 $7,935 -$984

‘ 001-1050-510-39-30 - Central Stores Chgs $322 $322 $223 $334 $344 $10

‘ 001-1050-510-39-60 - Insur Svc Chgs -Health $18,077 $23,059 $19,819 $29,729 $31,244 $1,515

‘ $3,264 $4,022 $2,889 $4,334 $4,494 $160
‘ 001-1050-510-39-90 - Information Tech Charges $14,225 $16,173 $12,136 $18,207 $18,605 $308
‘ $624 $547 $200 $3,000 $1,000 ~$2,000
‘ $918 $1,158 $482 $3,000 $3,000 $0
‘ $5,880 $6,120 $3,570 $30,000 $42,500 $12,500
‘ $57,504 $9,012 $9,960 $7,194 $9,600 $2,406
‘ $23,013 $14,585 $28,889 $10,000 $30,000 $20,000
‘ $401 $331 $202 $9,000 $301 8,699

001-1050-510-51-10 - Office Supplies $1,033 $977 $608 $1,500 $1,500 $0
‘ 001-1050-510-52-20 - Special Supplies $836 - $2,372 $1,000 $2,604 $1,604

| 001-1050-51054-10- Publications  |KTER $4,855 $8,100 $13,000 $13,000 $0

‘ $192,708 $116,572 $114,186 $148,717 $175,627 $26,910

| cmvoerktoraa EEEZUES $666,140 $542,731 $680,318 $736,921 $56,603

I

e

e

‘ $42,509 $3,644 $39,375 $68,610 $141,074 $72,464

| 001-1060-510-30-20- Central Sves Chgs KRN $4,490 $3,699 $5,549 $4,936 3613

‘ $587 $385 $401 $1,500 $1,500 $0

| 001-1060-510-52-20 - Special Supplies $3,070 $362 $1,343 $2,000 $2,000 $0

‘ $50,813 $8,083 $44,920 $102,176 $174,029 $71,853

| Eecronstora.  EEEUNIE $8,083 $44,920 $102,176 $174,029 $71,853

—

E— e —

[ o0r-10705101120- Executve  [ERSEREI) $162,522 $146,960 $199,450 $216,772 $17,322

[ oor1070510-12-10-Erempt  [EERRLE $429,071 $370,281 $472,622 $519,985 $47,363
R R = — 5217 846 $289,133 $224,345 $301,469 $317,505 $16,036

[ 001-1070-610-12-30 - Assignment Differential  [ECEPRLS $44,434 $5,764 $2,000 $2,000 $0

| 001-1070-510-13-10 - Temporary & Part Time  [RRPIRES $4,463 $14,834 $33,300 $33,300 $0

| 001-1070510-14-10- Overtime Reguiar  |ENKIIZ $1,286 $379 $200 $200 $0

‘ 001-1070-510-15-40 - Paid Vacation Term Empl $35,561 - = = $0 $0
5-50 - Paid Sick Leave Term Empl $44,883 - - - $0 $0



FY2023 FY2024 FY2025
[ wonserosevsrs ECEEEEEEEEE e
‘ $8,173 $3,357 $4,718 $6,000 $6,000 $0
\ i s sedst  swa s so73
-22-10 - Genl Employees Retirement $234,064 $250,164 $278,674 $278,674 $303,781 $25,107
\ Sozie  swas st s sesm oo
‘ $15,007 $16,072 $12,698 $12,225 $12,225 $0

‘ 001-1070-510-26-40 - Education $3,922 $2,475 $1,953 $2,000 $2,355 $355

‘ 001-1070-510-26-60 - Allowance -Cell Phone - - $760 - $0 $0

‘ $1,224,852 $1,335,572 $1,155,641 $1,410,755 $1,525,131 $114,376

— -

‘ $45,930 $18,505 $27,007 $62,000 $61,645 -$355
001-1070-510-31-50 - Medical $12,189 $16,390 $8,530 $27,000 $27,000 $0

‘ 001-1070-510-31-60 - Other Professional $75,866 $69,438 $51,737 $70,128 $70,128 $0

‘ $14,006 $13,977 $11,515 $17,273 $15,367 -$1,906

‘ 001-1070-510-39-30 - Central Stores Chgs $162 $162 $112 $168 $173 $5

‘ 001-1070-510-39-60 - Insur Svc Chgs -Health $50,861 $64,878 $55,764 $83,646 $87,908 $4,262

‘ 001-1070-510-39-65 - Insur Svc Chgs -Risk Mgmt $4,079 $5,026 $3,611 $5,416 $5,615 $199

‘ 001-1070-510-39-90 - Information Tech Charges $17,359 $19,736 $14,816 $22,218 $22,704 $486
‘ 001-1070-510-40-10 - Travel Education Member $6,840 $17,433 $24,505 $40,000 $11,900 -$28,100

‘ 001-1070-510-41-20 - Postage $1,430 $1,945 $1,073 $2,600 $2,600 $0
‘ 001-1070-510-46-30 - Machinery & Equipment $11 $87 - $250 $250 $0

| oor-1070510-4040- wamenance Convacts [T R ECR S 50 S22
[ coromsioseso-specmsevces [ S S ssos sis0
‘ 001-1070-510-48-10 - Advertising $4,966 $9,706 $4,536 $15,420 $46,620 $31,200
[ ooromsiosio-onesues (ISR R T R 39,500 50
| 0005105215 Smaioos o Eour [ - 52,95 52,95 50
[ coromsioszao- specmswnres [T VU 343,206 50
| coromosioszas- somare rucnases [T - 52,00 524,99 522,09

‘ $201,220 $347,097 $257,597 $467,613 $458,404 -$9,209
\ $1,516,080 $1,413239  $1,878,368
I R—
T
oo -Bo |
T —
BT T —
‘ 001-1080-510-22-15 - Appt/Elc Official Retirmt $18,420 $19,983 $15,227 $19,130
005102520 con e vevo s [ OO s
\ $9,026 $9,056 $6,803 $9,000 $9,000 $0

$1,682,669 $1,983,535 $105,167

$184,204
$118,437
$21,296
$82,340

$199,829
$125,778 $113,651 $201,095
$22,968 $17,989 $31,686

$152,270 $213,096 $222,695 $9,599
$212,916 $11,821
$33,325 $1,639
$101,956 $5,175

$21,310 $2,180

| PersonaLservicesToraL  EEETRIERS $475,640 $408,704 $584,143 $615,03 $30,950
—

| 001-1080-510-31-60 - Other Professional - - - $5,000 $5,000 $0

| 001-1080-510-39-20 - Central Sves Chgs [N $790 $651 $976 $868 -$108
‘ $27,760 $35,411 $30,437 $45,655 $47,981 $2,326
| 001-1080-510-39-65 - Insur Svo Chgs -Risk Mgmt  [EENKPREE $3,016 $2,167 $3,250 $3,370 $120
R R e 55752 $6,540 $4,912 $7,363 $7,524 $161

[ 001-1080-510-40-10 - Travel Education Member  [RESERII $2,206 $1,179 $9,000 $9,000 $0

| 001-1080-510-51-10- Office Supplies  [ENECELY $178 $208 $730 $730 $0

[ 001-1080-510-52-25 - Software Purchases | - $820 $43,039 $7,700 $8,250 $550

| 001-1080-51054-10 - Publications  [EERL $950 $1,353 $1,500 $1,500 $0
‘ $41,044 $50,264 $85,847 $81,874 $84,423 $2,549

19



FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

‘ INTERNAL AUDIT TOTAL $481,577 $525,904 $494,551 $666,017 $609,516 $33,499
‘ $14,351,364  $14,612,587  $11,751,856  $16,002,332 $15,083,660 -$18,672




1310-9940 - General Fund Departments

1310-1060 - Finance/Budget Office by Department

1310-1360 - Finance/Budget Department Summary Detail

T heAs T aooeren | necomeioed ||
I . 7 . N N R L
[ e

I

I R

‘ $304,126 $321,252 $207,979 $338,778 $370,857 $32,079
‘ $304,126 $321,252 $207,979 $338,778 $370,857 $32,079
O —

D o0 oo Soman  siawen s sionoss

‘ $161,546 $174,929 $124,020 $194,754 $209,046 $14,292
‘ $606,485 $577,008 $401,480 $626,599 $596,800 -$29,799
T < ¢ sees sow 52,00 "
‘ $1,754,081 $1,957,010 $1,563,286 $2,126,973 $2,308,431 $181,458
[ osemeams |

T s o - ssa 381,00 57800
‘ $36,724 $37,283 $8,974 $34,300 $19,300 -$15,000
‘ $144,028 $60,462 $8,974 $87,500 $80,300 -$7,200
[ o

T s o e ssass 55,95 5
- UL U i e saw ssass 55,355 50
[ owars |

‘ ck Lv Sellback $12,218 $7,652 $4,705 $12,000 $12,000 $0
Sellback $15,300 $5,582 $4,705 $16,000 $16,000 $0

I —
T N v e sesw smow s28.00 0
[ rewe

‘ $170,430 $178,816 $139,224 $188,477 $198,488 $10,011
‘ $170,430 $178,816 $139,224 $188,477 $198,488 $10,011
I G —

‘ $784,088 $817,032 $892,469 $892,469 $955,927 $63,458
‘ $784,088 $817,032 $892,469 $892,469 $955,927 $63,458

‘ Health In ce
‘ 23-20 - Gen Empl Veba Trust $45,902 $51,131 $39,061 $61,876 $64,866 $2,990

‘ $45,902 $51,131 $39,061 $61,876 $64,866 $2,990
= —

‘ $17,164 $17,811 $12,110 $16,800 $16,800 $0
‘ $5,400 $2,231 $2,231 $600 $2,000 $1,400
‘ $22,564 $20,042 $14,420 $17,400 $19,280 $1,880
‘ $3,257,005  $3430,670  $2,916,160  $3,746,828 $4,031,504 $284,676
T

T —

‘ $168,693 $169,145 $163,121 $141,000 $156,000 $15,000
‘ $168,693 $169,145 $163,121 $141,000 $156,000 $15,000
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. .0 L
L 7 7 . N
T R—

| 3210-Accounting8Audiing  [EEEIERED $87,152 $94,184 $97,470 $98,390 $920
‘ $79,046 $87,152 $94,184 $97,470 $98,390 $920
-

‘ $21,631 $21,587 $17,785 $26,677 $23,733 -$2,044
‘ $3,158 $3,162 $2,186 $3,279 $3,378 $99

39-60 - Insur Svc Chgs -Health $172,807 $220,427 $189,461 $284,191 $298,672 $14,481
‘ 39-65 - Insur Svc Chgs -Risk Mgmt $22,126 $27,262 $19,585 $29,377 $30,459 $1,082
‘ $227,532 $238,687 $179,136 $268,709 $274,584 $5,875
‘ $522,800 $511,125 $408,152 $612,233 $630,826 $18,593

‘ Travel Education Member
‘ 40-10 - Travel Education Member $12,959 $15,255 $6,739 $21,000 $8,363 -$12,637
‘ TRAVEL EDUCATION MEMBER TOTAL $12,959 $15,255 $6,739 $21,000 $8,363 -$12,637

$5,978 $8,579 $5,912 $7,920 $10,420 $2,500
$5,978 $8,579 $5,912 $7,920 $10,420 $2,500

ity Services

| 43-10-Communication SvoPhone [V $857 $571 $2,660 $1,700 -$960

[ umuivyservicestorae Y $857 $571 $2,660 $1,700 -$960
et |

‘ $2,725 $4,995 $3,150 $10,215 $5,490 -$4,725
| reparamanTenanceTora [EECEEEY $4,995 $3,150 $17,665 $10,440 -$7,225
I —

| asto-ademsng  [EEESREY - $3,071 $6,000 $6,000 $0

| promomionALAcTiviTEs ToTAL  EEECEREY - $3,071 $6,000 $6,000 $0
T e

‘ $20,799 $29,734 $16,700 $27,500 $27,500 $0
‘ $20,799 $29,734 $16,700 $27,500 $27,500 $0

$5,266 - - $2,350 $2,350 $0
Special Supplies $9,581 $7,933 $4,461 $17,400 $22,000 $4,600

‘ $33,845 $820 - $2,400 $2,400 $0
‘ $48,691 $8,753 $4,461 $22,150 $26,750 $4,600

[ Feies |

‘ $3,978 $3,884 $892 $3,000 $3,000 $0
‘ $3,978 $3,884 $892 $3,000 $3,000 $0

| oreratNGExpensesTotaL  [EECIERYE $839,480 $706,953 $958,508 $979,389 $20,791
R

BT T

T e

‘ $4,128,848  $4,270149  $3623,113  $4,705426 $5,010,893 $305,467

1310-1060 - Finance/Budget Office by Division

1310-1360 - Finance/Budget Dept by Division Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ Expenditures

I —
‘ 001-13 Executive $163,584 $168,757 $130,500 $177,311 $190,857 $13,546
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. .0 L
- T 7 N S BT
‘ 001-13 0- Exempt $612,852 $725,060 $635,011 $790,856 $915,412 $124,556
| 001-1310-513-12-26 - Non Exempt Non Bargaining [ECERERIE: $499,355 $342,006 $543,584 $510,046 -$33,538
‘ $372 $13 $386 $2,000 $2,000 $0
‘ $36,724 $37,283 $8,974 $19,300 $19,300 $0
‘ $4,103 $1,640 $982 $4,255 $4,255 $0
| 001-1310-513-17-10- Sick Lv Selback [N $3,742 $3,731 $5,000 $5,000 $0
001-1310-513-17-20 - Vacation Lv Sellback $10,933 $3,218 $3,731 $8,000 $8,000 $0
‘ $106,340 $109,280 $85,506 $115,649 $123,648 $7,999
001-1310-513-22-10 - Genl Employees Retirement $488,563 $502,377 $549,253 $549,253 $588,211 $38,958
‘ 001-1310-513-23-20 - Gen Empl Veba Trust $29,052 $31,217 $24,826 $38,075 $40,408 $2,333

‘ $8,739 $9,358 $7,029 $8,400 $8,400 $0
‘ $2,028,429 $2,102,866 $1,794,166 $2,261,683 $2,446,537 $184,854
[ omomeems

001-1310-513-31-60 - Other Professional $107,863 $104,901 $36,863 $70,000 $70,000 $0
‘ 001-1310-513-32-10 - Accounting & Auditing $79,046 $87,152 $94,184 $97,470 $98,390 $920

‘ 001-1310-513-39-20 - Central Svcs Chgs $15,535 $15,503 $12,772 $19,158 $17,045 -$2,113
‘ 001-1310-513-39-30 - Central Stores Chgs $1,307 $1,309 $905 $1,357 $1,398 $41

‘ 001-1310-513-39-60 - Insur Svc Chgs -Health $126,587 $161,475 $138,791 $208,186 $218,794 $10,608
001-1310-513-39-65 - Insur Svc Chgs -Risk Mgmt $10,982 $13,531 $9,721 $14,581 $15,118 $537

‘ $127,839 $135,345 $101,576 $152,369 $155,702 $3,333
[ 001-1310-51340-10 - Travel Education Member  [EEKINRCR $10,189 $4,786 $8,000 $6,363 $1,637
BCEETCE N s seo sl sosw 59,000 52500
[ 0013105134010 - Communcaton svrrone [ESC RV R R 31,700 50
3-46-40 - Maintenance Contracts - - - $7,240 $4,740 -$2,500
[ 001-1310-513-51-10- Office Supplies  [EEKIRRCEY $21,030 $10,189 $15,000 $15,000 $0
‘ $1,881 $4,064 $4,181 $7,400 $16,000 $8,600
001-1310-513-52-25 - Software Purchases $33,845 $820 - $2,000 $2,000 $0
\ sier  sares  se0  s1000 31,00 50
‘ $542,446 $567,938 $420,308 $617,286 $632,850 $15,564
 owm
‘ $2,570,875 $2,670,804 $2,214,475 $2,878,969 $3,079,387 $200,418
I A
[ s |
‘ $186,013 $257,216 $203,191 $278,349 $297,360 $19,011
‘ $161,546 $174,929 $124,020 $194,754 $209,046 $14,292
‘ $74,108 $77,653 $59,473 $83,015 $86,754 $3,739

‘ 001-1320-513-12-30 - Assignment Differential - - $56 - $0 $0

‘ $64,702 $20,784 - $26,000 $0 -$26,000
‘ 001-1320-513-13-20 - Drop Plan Vac/Sick Payout - - - $15,000 $0 -$15,000
‘ $165 $716 $255 $1,100 $1,100 $0
‘ $36,835 $39,819 $29,171 $42,543 $45,377 $2,834
‘ $212,671 $224,797 $241,601 $241,601 $255,913 $14,312
‘ $9,485 $11,471 $8,700 $13,903 $14,829 $926
‘ $4,212 $4,226 $3,174 $4,200 $4,200 $0
‘ $749,736 $811,612 $669,643 $905,065 $920,579 $15,514

‘ Operating Expenses

‘ 001-132 20 - Central Sves Chgs $3,922 $3,914 $3,225 $4,837 $4,303 -$534
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‘ 001-1320-513-39-30 - Central Stores Chgs $1,610

‘ 001-1320-513-39-60 - Insur Svc Chgs -Health $34,412
‘ 001-1320-513-39-65 - Insur Svc Chgs -Risk Mgmt $7,880

[ oorssrss0:0- v caasoranee— [
BT R
[ wormosrsno wean s [N
[ e omesones [N
[ oormsnas s mmocr [
[ wrmsoun geesme  [IEEE
BT,
I

[ eowses |
BT -
[ wrmoamsien-pascaamen: S
[ oo raasa e romen (S
| oo e R
‘ 001-1360-513-17-20 - Vacation Lv Sellback $4,367
| oemsenn memeers RS
| wmsnma e R
EEENCEI T
[ ormosman monmecurron [
I

| orsmsnsn cnmseae R
[ oo omm s [
‘ 001-1360-513-39-65 - Insur Svc Chgs -Risk Mgmt $3,264
[ v iss0srss0:0- v caaiorancr [RERR
BT
[ om0 Comncainsvarere [IESS
[ oo smasoos RS
‘ 001-1360-513-48-10 - Advertising $5,737
BN
T
[ ormosoum eesme IR
[ oo [
| e rwcaos IR
[ ew

1510-1550 - Development Services/Code Compliance by Department

ACTUALS

$1,612
$43,896
$9,709
$91,516
$1,125
$184

$6,468
$2,163
$99
$160,687
$972,298

$152,495
$222,783
$2,394

$3,910
$2,364
$29,717
$89,858
$8,444
$4,226

$516,192

$64,244
$2,170
$241
$15,056
$4,022
$11,826
$3,941
$7
$420
$4,995

$2,227

$1,706

$110,855

$627,047

$4,270,149

$1,115
$37,729
$6,975
$68,688
$1,062
$137

$5,205
$161
$602
$124,898
$794,541

$77,479
$185,030
$14,112
$21,223
$18,876
$974
$974
$24,546
$101,615
$5,535
$1,906
$80
$452,351

$126,258
$1,788
$167
$12,941
$2,889
$8,872
$892
$14
$280
$3,150
$3,071
$1,306
$119

$161,747

$614,098

$3,623,113

$1,672
$56,594
$10,462
$103,027
$6,000
$500
$210
$8,500
$750
$2,000
$1,000
$195,552
$1,100,617

$161,467
$234,415
$27,200

$6,000
$5,000
$30,285
$101,615
$9,898
$4,200

$580,080

$71,000
$2,682
$250
$19,411
$4,334
$13,313
$7,000
$920
$960
$5,490
$6,000
$4,000
$1,000
$8,000
$400
$1,000
$145,760

$725,840
$4,705,426

$1,722
$59,478
$10,847
$105,281
$1,000
$500
$210
$8,500
$750
$2,000
$1,000
$195,591
$1,116,170

$180,000
$287,813
$0
$30,000
$0
$0
$6,000
$5,000
$29,463
$111,803
$9,629
$4,200
$0
$480
$664,388

$86,000
$2,385
$258
$20,400
$4,494
$13,601
$0
$1,000
$920
$0
$5,490
$6,000
$4,000
$1,000
$4,000
$400
$1,000
$150,948

$815,336
$5,010,893

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$2,884
$385
$2,254
-$5,000
$0
$0
$0
$0
$0
$0
$39
$15,553

$18,533
$53,398
$0
$2,800
$0
$0
$0
$0
-$822
$10,188
-$269
$0
$0
$480
$84,308

$15,000
-$297
$8
$989
$160
$288
$0
-$6,000
$0
-$960
$0
$0
$0
$0
-$4,000
$0
$0
$5,188

$89,496
$305,467
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Expenditures

Personal Services
Exec Salaries
11-20 - Executive
EXEC SALARIES TOTAL

Regular Salaries & Wages

12-24 - Non Exempt General Emp

12-26 - Non Exempt Non Bargaining

12-30 - Assignment Differential
LAR SALARIES & WAG

o

-
7
ol =

Salaries & Wages
- Temporary & Part Time
13-20 - Drop Plan Vac/Sick Payout

OTHER SALARIES & WAGES TOTAL

Overtime
14-10 - Overtime Regular
14-30 - Overtime Holiday
14-40 - Overtime Call-In
OVERTIME TOTAL
Special Pay
15-40 - Paid Vacation Term Empl
15-50 - Paid Sick Leave Term Empl
15-70 - Incentive Pay
17-10 - Sick Lv Sellback

17-20 - Vacati v Sellback

SPECIAL PAY TOTAL
Fica Taxes
21-00 - Fica Taxes
FICA TAXES TOTAL

Retirement Contributions

22-10 - Genl Employees Re!

ETIREMENT CONTRIBUTIONS TOT.

Health Insu

Q
“

23-20 - Gen Empl Veba Trust
HEALTH INSURANCE TOTAL
Allowances
26-20 - Automobile
26-40 - Education
26-60 - Allowance -Cell Phone
ALLOWANCES TOTAL

Operating Expenses

Professional Services

PROFESSIONAL SERVICES TOTAL

Intergovernment Oper Svcs
39-20 - Central Svcs Chgs
39-30 - Central Stores Chgs
39-60 - Insur Svc Chgs -Health
39-65 - Insur Svc Chgs -Risk Mgmt

)
m
P
o
o
z
>

5

2 m

g 2

b <

2833

& »

)

o
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3

39-80 - Vehicle Service Chgs

39-90 - Information Tech Charges

INTERGOVERNMENT OPER SVCS

m
o
c
Q
()

A
m
X
©
=
=

1510-1550 - Dev.Serv./Code Compl./Lien S. Department Summary

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$347,119
$347,119

$731,431
$2,016,874

$196,161

$44,463
$2,988,929

$51,696
$45,469
$97,165

$49,254
$1,404

$50,658

$13,939
$7,840
$5,124
$15,127
$6,544
$48,574

$264,393
$264,393

$884,668
$884,668

$73,884
$73,884

$5,500

$1,444

$6,944
$4,762,334

$332,870
$332,870

$123,429
$1,080
$419,319
$25,516
$15,713
$142,813
$727,870

$377,695
$377,695

$730,203
$2,159,167

$252,250

$46,877
$3,188,497

$73,340
$52,369
$125,710

$43,415

$43,415

$17,271
$60,021
$4,882
$9,067
$5,341

$96,582

$285,407
$285,407

$1,248,998
$1,248,998

$79,315
$79,315

$4,226
$2,467
$972
$7,665
$5,453,283

$254,468
$254,468

$123,177
$1,081
$534,885
$204,396
$18,152
$152,369
$1,034,060

$295,620
$295,620

$591,366
$1,594,848

$179,246

$17,804
$2,383,264

$67,862
$23,617
$91,478

$37,036
$314
$37,350

$3,565
$4,092
$3,311
$3,311
$14,279

$210,466
$210,466

$1,362,802
$1,362,802

$59,853
$59,853

$3,175
$3,425
$726
$7,326
$4,462,437

$213,883
$213,883

$101,519
$747
$459,743
$146,839
$12,985
$114,352
$836,185

$410,839
$410,839

$883,597
$2,387,805

$286,719

$20,000
$3,578,121

$97,899
$9,564
$107,463

$43,600

$43,600

$24,600
$3,300
$7,400
$35,300

$305,616
$305,616

$1,362,802
$1,362,802

$99,784
$99,784

$4,199
$3,700
$1,070
$8,969
$5,952,494

$209,000
$209,000

$152,221
$1,121
$689,615
$220,258
$19,477
$171,534
$1,254,226

$429,347
$429,347

$835,292
$2,476,432

$265,188

$20,000
$3,596,912

$97,899
$9,564
$107,463

$43,600
$0
$0

$43,600

$0

$0
$27,000
$3,300
$7,400
$37,700

$305,777
$305,777

$1,462,268
$1,462,268

$100,126
$100,126

$4,200
$3,700
$1,070
$8,970
$6,092,163

$115,200
$115,200

$135,428
$1,155
$724,752
$228,367
$21,821
$175,287
$1,286,810

$18,508
$18,508

-$48,305
$88,627
-$21,531
$0
$18,791

$0
$0
$0

$0
$0
$0
$0

$0
$0
$2,400
$0
$0
$2,400

$161
$161

$99,466
$99,466

$342
$342

$1

$0

$0

$1
$139,669

-$93,800
-$93,800

-$16,793
$34
$35,137
$8,109
$2,344
$3,753
$32,584
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$33,878 $38,103 $26,779 $52,000 $22,000 -$30,000
$33,878 $38,103 $26,779 $52,000 $22,000 -$30,000
$60,023 $70,641 $47,481 $53,880 $51,880 -$2,000
$60,023 $70,641 $47,481 $53,880 $51,880 -$2,000

T
‘ $11,264 $14,330 $8,757 $17,205 $17,205 $0
\ sase s s st 317,208 0
ntals & Leases
‘ $25,620 $19,008 $20,835 $31,506 $31,506 $0
‘ $25,620 $19,008 $20,835 $31,506 $31,506 $0
T
[ v memneyacamen [ TP 35,250 50
‘ $43,712 $6,068 $257 $4,500 $4,500 $0

‘ REPAIR & MAINTENANCE $66,498 $33,823 $22,789 $36,775 $36,800 $25

‘ Promotional Activities
‘ 48-10 - Advertising $17,979 $9,625 $10,286 $21,500 $21,500 $0

$17,979 $9,625 $10,286 $21,500 $21,500 $0

| 4050-CreditCardBankFees  [EEESCRD $33,000 $16,040 $36,000 $26,863 -$9,137
| omHERCURRENTcHAResToTAL  [EECTRED $33,000 $16,040 $36,000 $26,863 -$9,137
I —

| 5t10-Oficesuppies KR $19,172 $10,353 $28,815 $29,850 $1,035
‘ $30,025 $19,172 $10,353 $28,815 $29,850 $1,035

‘ $52 $2,012 $1,009 $3,100 $0 -$3,100
| 5220-Speciaisuppiies  [EEEEREEN $2,338 $2,111 $6,050 $7,900 $1,850
‘ $30,972 $94,330 $65,842 $106,453 $111,179 $4,726
‘ $12,845 $19,271 $12,692 $24,300 $24,450 $150

| oreratigsurpLiesToTAL  EECVRRRY $117,952 $81,744 $139,903 $143,529 $3,626
e

| s4t0-Pudicaons [EEEEEREM $20,886 $19,833 $20,500 $21,000 $500

‘ $22,124 $20,886 $19,833 $20,500 $21,000 $500

G AT YR 51415160 $1,665158  $1,314966  $1,901,310 $1,804,143 -$97,167
I R

e

I —

‘ $6,177,503  $7,118441  $5777,403  $7,853,804 $7,896,306 $42,502

1510-1550 - Development Services/Code Compliance by Division

1510-1550 Devel Serv./Code Compl/Lien S. by Division Detail

O S I
7 N 7 0 N N U
I S—

i

e

| 0011510515-11-20-Executive  [EECEINRES $230,672 $181,416 $253,886 $265,323 $11,437

‘ 001-1510-515-12-10 - Exempt $650,765 $547,435 $499,772 $681,984 $728,118 $46,134
001-1510-515-12-24 - Non Exempt General Emp $1,270,664 $861,610 $665,204 $969,875 $958,839 -$11,036
‘ 001-1510-515-12-26 - Non Exempt Non Bargaining $71,498 $67,923 $40,615 $90,922 $59,243 -$31,679

‘ 001-1510-515-12-30 - Assignment Differential $39,001 $34,518 $12,025 $20,000 $20,000 $0
‘ 001-1510-515-13-10 - Temporary & Part Time $51,696 $62,499 $58,323 $70,316 $70,316 $0
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

‘ 001-1510-515-13-20 - Drop Plan Vac/Sick Payout $45,469 $13,030 $13,030 $9,564 $9,564
001-1510-515-14-10 - Overtime Regular $37,291 $31,795 $27,660 $31,900 $31,900 $0

‘ 001-1510-515-14-40 - Overtime Call-In - - $314 - $0 $0
‘ 001-1510-515-15-40 - Paid Vacation Term Empl $13,939 $11,798 - - $0 $0

‘ 001-1510-515-15-50 - Paid Sick Leave Term Empl $7,840 $56,883 - - $0 $0
‘ 001-1510-515-15-70 - Incentive Pay $5,124 $4,882 $4,092 $5,400 $5,400 $0
A OO o ez s2am 300 53,00 3
‘ 001-1510-515-17-20 - Vacation Lv Sellback $5,861 $3,707 $2,370 $7,000 $7,000 $0
BT N oo sioos  swts  siors  sissee 31,197
001-1510-515-22-10 - Genl Employees Retirement $834,319 $869,684 $929,792 $929,792 $981,693 $51,901
‘ $49,315 $38,464 $31,202 $49,917 $50,485 $568
001-1510-515-26-20 - Automobile $5,500 $4,226 $3,175 $4,199 $4,200 $1

\ ses s sw s 3570 30
‘ $3,484,500 $2,989,309 $2,583,038 $3,281,070 $3,349,533 $68,463
———

001-1510-515-31-60 - Other Professional $312,839 $228,270 $192,950 $114,000 $115,200 $1,200
‘ $49,399 $49,298 $40,653 $60,922 $54,201 -$6,721
001-1510-515-39-30 - Central Stores Chgs $322 $322 $223 $334 $344 $10

001-1510-515-39-60 - Insur Svc Chgs -Health $228,890 $291,973 $250,956 $376,434 $395,614 $19,180

-39-65 - Insur Svc Chgs -Risk Mgmt $24,700 $30,434 $21,864 $32,796 $34,003 $1,207

\ $10,270 $11,864 $8,487 $12,730 $14,262 $1,532
| 001-1510-615-39-90 - Information Tech Charges  [EERICRUS $107,225 $80,472 $120,712 $123,353 $2,641
| 001-1510-515-40-10 - Travel Education Member  [SCENERY $24,269 $16,905 $34,000 $13,000 -$21,000
| 0015105154120 - Postage  [EKTENER $16,900 $16,727 $19,380 $17,380 -$2,000

‘ 001-1510-515-43-10 - Communication Svc/Phone $4,332 $2,805 $1,718 $2,805 $2,805 $0

‘ 001-1510-515-44-10 - Rentals & Leases $510 $1,172 - $6,000 $6,000 $0

‘ 001-1510-515-46-30 - Machinery & Equipment $264 $949 $710 $5,250 $5,250 $0

| 001-1510-515-46-40 - Maintenance Contracts  |EZENEE $1,447 $257 $3,000 $3,000 $0
‘ $2,848 $1,658 $2,633 $4,225 $4,250 $25

| 001-1510-51549-50 - Credit Card Bank Fees  [ICRCNEE $33,090 $16,040 $36,000 $26,863 -$9,137
‘ $12,041 $7,613 $3,540 $5,700 $6,300 $600

| 001-1510-515-52-15 - Small Tools Minor Equip  [JEEH $134 $1,099 $3,100 $0 -$3,100
‘ $3,794 $1,095 $1,400 $1,150 $3,000 $1,850

| 001-1510-515-62:25 - Software Purchases [ $60,625 $64,575 $64,000 $64,575 $575
‘ $10,935 $8,719 $2,218 $4,050 $3,000 -$1,050
‘ $22,124 $20,886 $19,833 $20,500 $21,000 $500

| oreratiNcExPensesToTAL  [EECREID $900,749 $743,257 $928,588 $914,900 -$13,688
‘ $4,432,886  $3,800,058  $37326295  $4,209,658 $4,264,433 $54,775
I S

E—

| 001-1530-515-11-20- Executive NIRRT $147,024 $114,203 $156,953 $164,024 $7,071
‘ $80,666 $182,768 $91,504 $201,613 $107,174 -$94,439

001-15 -12-24 - $627,556 $1,117,665 $792,704 $1,239,793 $1,321,620 $81,827
$123,345 $156,354 $138,631 $195,797 $205,945 $10,148
001-1530-515-12-30 - Assignment Differential $3,946 $12,360 $5,770 - $0 $0
‘ - $10,842 $9,538 $27,583 $27,583 $0
‘ 001-1530-515-13-20 - Drop Plan Vac/Sick Payout = $39,340 $10,587 - $0 $0

\ $9,384 $10,748 $9,091 $10,000 $10,000 $0
‘ 001-1530-515-15-70 - Incentive Pay - - - $19,200 $21,600 $2,400
‘ $75,338 $127,179 $88,583 $139,242 $137,606 51,636
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| 001-1530-515-22-10 - Genl Employees Retrement $24,492 $352,124 $404,204 $404,204 $450,379 $46,175

| 001-1530-515-2320 - Gen Empl Veba Trust  [CAETG $36,173 $25,569 $45,412 $44,970 -$442
‘ - $2,467 $2,734 $3,700 $3,700 $0
G TR GV 51115335 52205097 $1,696,773  $2,443497 $2,494,601 $51,104
e

‘ $20,031 $26,198 $20,933 $95,000 $0 -$95,000

| 001-1530-515-39-20 - Central Svos Chgs KIS $54,819 $45,163 $67,745 $60,271 $7,474

001-1530-515-39-30 - Central Stores Chgs $356 $356 $246 $369 $380 $11
- Insur Svec Chgs -Health $187,239 $238,843 $205,290 $307,935 $323,625 $15,690
001-1530-515-39-65 - Insur Svc Chgs -Risk Mgmt - $172,957 $124,253 $186,379 $193,241 $6,862

‘ 001-1530-515-39-80 - Vehicle Service Chgs $5,443 $6,288 $4,498 $6,747 $7,559 $812
‘ 001-1530-515-39-90 - Information Tech Charges $33,790 $38,417 $28,832 $43,249 $44,195 $946
‘ 001-1530-515-40-10 - Travel Education Member $13,648 $13,834 $9,874 $18,000 $9,000 -$9,000

‘ 001-1530-515-41-20 - Postage $24,627 $49,243 $27,213 $27,000 $27,000 $0
001-1530-515-43-10 - Communication Svc/Phone $6,932 $11,525 $7,039 $14,400 $14,400 $0
‘ $25,110 $17,836 $20,835 $25,506 $25,506 $0
‘ 001-1530-515-46-40 - Maintenance Contracts - $4,621 - - $0 $0
‘ $2,021 $1,520 $3,338 $4,800 $4,800 $0
‘ $15,513 $9,782 $6,751 $18,750 $18,750 $0
‘ $1,683 $1,136 $443 $4,400 $4,400 $0
‘ - $33,705 $1,267 $42,453 $46,604 $4,151
‘ $1,911 $10,552 $10,474 $20,250 $21,450 $1,200
‘ $393,235 $693,500 $516,450 $882,983 $801,181 -$81,802
‘ $1,508,570  $2,898,606  $2,213,223  $3,326,480 $3,295,782 -$30,698
L —
e

‘ 001-1535-515-12-24 - Non Exempt General Emp $48,103 $50,952 $39,235 $54,002 $57,845 $3,843
001-1535-515-12-30 - Assignment Differential $1,516 - - - $0 $0

‘ $700 $760 $277 $1,400 $1,400 $0
‘ $3,896 $4,001 $3,056 $4,132 $4,426 $204
‘ $25,857 $27,190 $28,806 $28,806 $30,196 $1,390
| 001-1535515-2320 - Gen Empl Veba Trust  [EERIRECE $1,146 $883 $1,351 $1,447 $96
‘ $481 $483 $363 $500 $500 $0
| PersonaLservicesTotaL I $84,533 $72,619 $90,191 $95,814 $5,623
-
‘ $19,009 $19,060 $15,703 $23,554 $20,956 -$2,508
| 001-1535:515:30-30 - Central Stores Chgs [N $403 $279 $418 $431 $13
‘ $3,190 $4,069 $3,497 $5,246 $5,513 $267
5-39-65 - Insur Svc Chgs -Risk Mgmt $816 $1,005 $722 $1,083 $1,123 $40
‘ $5,917 $6,727 $5,048 $7,573 $7,739 $166
| 001-1535-515-41-20 - Postage $6,337 $4,498 $3,541 $7,500 $7,500 $0
001-1535-515-46-40 - Maintenance Contracts - - - $1,500 $1,500 $0

BECEC TRV  sc oo see $600 318,00 30
‘ $16,710 $9,625 $10,286 $20,000 $20,000 $0
‘ $3,372 $1,778 $63 $4,365 $4,800 $435
T so7 s sso 3500 50
‘ $73,548 $70,899 $55,259 $89,739 $88,062 -$1,677
‘ $155,183 $155,432 $127,878 $179,930 $183,876 $3,946
[ saoremaos

[ e

‘ $70,551 $128,941 $97,705 $124,135 $138,128 $13,993

‘ 001-1550-515-12-26 - Non Exempt Non Bargaining $1,318 $27,973 - - $0 $0
001-1550-515-12-30 - Assignment Differential - - $10 - $0 $0

‘ 001-1550-515-14-10 - Overtime Regular $1,879 $111 $9 $300 $300 $0
‘ 001-1550-515-17-10 - Sick Lv Sellback - $913 $941 $300 $300 $0
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| 001-1550-515-17-20 - Vacation Lv Sellback $913 $941 $400 $400

| 001-1550-51521-00- FicaTaxes  [NENEEREY $11,962 $7,511 $9,497 $9,863 $366
‘ $1,617 $3,530 $2,198 $3,104 $3,224 $120
‘ $80,865 $174,345 $110,007 $137,736 $152,215 $14,479
‘ $80,865 $174,345 $110,007 $137,736 $152,215 $14,479

B C LG sc 177503 sT18441  $5777408 7,853,804 $7,896,306 $42,502

2170 - Police Services (BSO Contract) by Division

2170 - Police Public Safety (BSO) by Division Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ Expenditures

‘ Publ Safety -Brwd Sheriff

$4,890,981 $5,366,082 $5,366,082 $6,371,897 $1,005,815
001-2170-521-22-21 - Premium Tax-fl - $1,759,458 - - $1,759,459 $1,759,459

‘ PERSONAL SERVICES TOTAL = $6,650,439 $5,366,082 $5,366,082 $8,131,356 $2,765,274
‘ Operating Expenses

‘ 001-2170-521-31-60 - Other Professional - - - $341,250 $0 -$341,250
‘ 001-2170-521-34-10 - Police Services -Bso $55,045,489 $54,703,409 $43,030,047 $57,501,618 $64,712,618 $7,211,000

‘ OPERATING EXPENSES TOTAL $55,045480  $54,703,400  $43,030,047  $57,842,868 $64,712,618 $6,869,750
‘ PUBL SAFETY -BRWD SHERIFF TOTAL $55,045480  $61,353,848  $48,306,120  $63,208,950 $72,843,974 $9,635,024
‘ $55,045489  $61,353,848  $48,396,120  $63,208,950 $72,843,974 $9,635,024

2205-2270 - Fire by Department

2205-2270 - Fire Department Summary Detail

O . N =
[ e
[ s |
I —

‘ 10 - Elected/Appointed $2,348 $959 - - $0 $0
‘ 11-20 - Exe: e $176,700 $280,125 $191,227 $298,573 $224,586 -$73,987

| execsaiarestora. EECIEYVH $281,084 $191,227 $298,573 $224,586 -$73,987
e

| zo-pempt  ECREECEEERIVE $786,910 $1,373,975 $1,331,270 -$42,705
RO soovsce7  s10s61860  seazsse2 811,562,047 $12,317,485 $755,438
‘ $1,205,574 $1,244,170 $785,135 $1,307,537 $1,235,737 -$71,800
| 1226-NonExemptNonBargaining  [EEESXG $16,154 $40,582 - $59,243 $59,243
BT oot 52123317 $1632578  $1:813200 $2,119,583 $306,383
BTGl 514260601 $15391,694  $11,669278  $16,056,759 $17,063,318 $1,006,559
BT .

‘ $257,105 $245,045 $109,415 $297,623 $310,037 $12,414
‘ $92,296 $134,563 $222,193 $50,400 $50,400 $0

| omHersaLAREsawacesTorAL  ECCIVAN $379,608 $331,608 $348,023 $360,437 $12,414
 oum

STl 125150 51928355 $1793386  $1,265,000 $1,265,000 $0
‘ $1,792 $7,999 $2,479 $32,522 $32,522 $0
_

- - $52 - $0 $0
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
$0

OVERTIME TOTAL $1,526,951 $1,936,354 $1,795,917 $1,297,522 $1,297,522

Special Pay
15-10 - Stand By $25,265 $25,526 $18,029 $17,700 $25,000 $7,300
15-30 - Fire Incentive $48,883 $56,689 $46,189 $52,020 $58,300 $6,280
15-40 - Paid Vacation Term Empl $85,296 $16,098 $14,249 $5,000 $5,000 $0
15-50 - Paid Sick Leave Term Empl $148,301 $30,231 $27,781 $5,000 $5,000 $0
Incentive Pay $16,883 $16,969 $10,084 $14,275 $16,969 $2,694
cademy Instructor P $7,395 $16,488 $26,793 $35,000 $35,000 $0
ick Lv Sellback $26,975 $11,668 $8,146 $32,300 $34,000 $1,700
17-20 - Vacation Lv Sellback $41,402 $11,204 $9,463 $24,000 $25,700 $1,700
SPECIAL PAY TOTAL $400,400 $184,873 $160,735 $185,295 $204,969 $19,674
Fica Taxes
21-00 - Fica Taxes $1,228,595 $1,329,581 $1,033,384 $1,119,250 $1,162,725 $43,475
FICA TAXES TOTAL $1,228,595 $1,329,581 $1,033,384 $1,119,250 $1,162,725 $43,475

22-10 - Genl Employees Retirement $837,991 $869,494 $960,616 $960,616 $1,039,632 $79,016
$4,379,164 $9,173,390 $10,697,065 $10,697,065 $12,445,952 $1,748,887
- $1,815,297 - - $1,815,297 $1,815,297
RETIREMENT CONTRIBUTIONS T $5,217,155 $11,858,181 $11,657,681 $11,657,681 $15,300,881 $3,643,200
Health Insurance
23-10 - Fire Health Insur Trust $776,967 $1,074,143 $798,859 $1,367,760 $1,587,451 $219,691
23-20 - Gen Empl Veba Trust $63,485 $60,734 $40,486 $99,287 $102,401 $3,114
HEALTH INSURANCE TOTAL $840,453 $1,134,877 $839,345 $1,467,047 $1,689,852 $222,805
Allowances
26-40 - Education $28,486 $22,917 $26,577 $25,330 $27,970 $2,640
26-50 - Leather $22,880 $24,420 - $25,040 $26,180 $1,140
26-60 - Allowance -Cell Phone $481 $326 - $473 $473 $0
ALLOWANCES TOTAL $51,848 $47,663 $26,577 $50,843 $54,623 $3,780
PERSONAL SERVICES TO $24,063,451 $32,543,914 $27,705,753 $32,480,993 $37,358,913 $4,877,920
perating Expenses
Professional Services
31-50 - Medical $17,000 $18,105 $2,835 $31,140 $28,000 -$3,140
31-60 - Other Professional $48,615 $53,002 $53,025 $185,815 $123,050 -$62,765
PROFESSIONAL SERVICES TOTAL $65,615 $71,107 $55,860 $216,955 $151,050 -$65,905
Intergovernment Oper Svcs
39-20 - Central Svcs Chgs $124,525 $124,269 $102,381 $153,571 $136,630 -$16,941
39-30 - Central Stores Chgs $23,775 $23,807 $16,460 $24,690 $25,430 $740
39-60 - Insur Svc Chgs -Health $1,635,534 $2,086,294 $1,793,206 $2,689,809 $2,826,862 $137,053
39-65 - Insur Svc Chgs -Risk Mgmt $1,464,854 $1,804,921 $1,296,659 $1,944,989 $2,016,597 $71,608
39-80 - Vehicle Service Chgs $432,467 $499,588 $357,361 $536,042 $600,557 $64,515
39-90 - Information Tech Charges $225,577 $241,466 $181,224 $271,839 $277,785 $5,946
INTERGOVERNMENT OPER SVCS $3,906,732 $4,780,345 $3,747,291 $5,620,940 $5,883,861 $262,921
Travel Education Member
40-10 - Travel Education Member $54,375 $43,710 $16,909 $113,775 $35,888 -$77,887
TRAVEL EDUCATION MEMBER TOT. $54,375 $43,710 $16,909 $113,775 $35,888 -$77,887
$1,009 $2,243 $768 $3,500 $700 -$2,800
COMMUNICATIONS & FREIGHT $1,009 $2,243 $768 $3,500 $700 -$2,800
Utility Services
43-10 - Communication Svc/Phone $71,792 $64,723 $46,883 $90,391 $81,300 -$9,091
UTILITY SERVICES TOTAL $71,792 $64,723 $46,883 $90,391 $81,300 -$9,091
Rentals & Leases
Rentals & Leases $109,195 $162,829 $99,953 $119,650 $168,500 $48,850
LS & LEASES TOTA| $109,195 $162,829 $99,953 $119,650 $168,500 $48,850

Insurance

45-55 - Ambulance Special Service $33,747 $15,464 $12,177 $54,000 $46,000 -$8,000



FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

INSURANCE TOTAL $33,747 $15,464 $12,177 $54,000 $46,000 -$8,000

Repair & Maintenance
46-10 - Land, Bldgs, Improvements $217,871 $252,083 $220,817 $352,350 $341,000 -$11,350
46-30 - Machinery & Equipment $42,884 $50,328 $115,774 $101,707 $130,000 $28,293
46-40 - Maintenance Contracts $75,940 $89,031 $76,730 $182,840 $0 -$182,840

$94,103 $131,250 $80,076 $92,556 $123,198 $30,642
$430,798 $522,693 $493,397 $729,453 $594,198 -$135,255
se57 s101 - 31,800 31,000 s500
ses7 sto . $1.00 51,00 sa00
$12,895 $16,790 $9,779 $26,200 $17,484 -$8,716
$12,895 $16,790 $9,779 $26,200 $17,484 -$8,716
$109,526 $258,351 $154,382 $138,784 $254,576 $115,792
$68,370 $101,428 $62,616 $66,806 $69,112 $2,306
$128,307 $116,888 $164,622 $242,724 $264,145 $21,421

$37,962 $34,982 $40,479 $121,905 $46,800 -$75,105
$59,037 $255,213 $59,929 $153,100 $133,000 -$20,100
$36,156 $42,241 $39,965 $32,550 $41,900 $9,350

$439,358 $809,346 $522,255 $756,169 $809,833 $53,664
$4,585 $2,395 $3,068 $8,610 $8,900 $290
ssss s s saeo 58,00 s290
$5,130,758 $6,491,746 $5,008,340 $7,741,443 $7,798,714 $57,271

- - $32,786 - $0 $0
$5,074 - = = $0 $0

$5,074 $12,776 $61,577 - $0 $0
$5,074 $12,776 $61,577 - $0 $0
$29,199,284  $39,048436  $32,775670  $40,222,436 $45,157,627 $4,935,191

2205-2270 - Fire by Division

2205-2270 - Fire Dept by Division Detail

I . 0
| cewewe |
[ e |
[ e |

‘ 001-2205-522-11-10 - Elected/Appointed $2,348 $959 - - $0 $0
‘ 001-2205-522-11-20 - Executive $176,700 $280,125 $191,227 $298,573 $224,586 -$73,987

‘ 001-2205-522-12-10 - Exempt $374,946 $291,628 $241,051 $397,353 $347,200 -$50,153
‘ 001-2205-522-12-24 - Non Exempt General Emp $1,524 $31,925 - - $0 $0

‘ 001-2205-522-12-26 - Non Exempt Non Bargaining $66,640 $16,154 $40,582 - $59,243 $59,243

‘ 001-2205-522-12-30 - Assignment Differential $39,858 $34,066 $25,912 $45,800 $32,761 -$13,039

‘ 001-2205-522-13-10 - Temporary & Part Time $24,486 $24,816 - $19,700 $19,700 $0

‘ 001-2205-522-13-20 - Drop Plan Vac/Sick Payout $18,565 $18,315 $38,708 - $0 $0
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FY2023 FY2024 FY2025
$36,366 $117,464 $86,890
$1,564 $1,328 $723
$47,425 $9,236 $4,181
$97,653 $10,703 $18,039
$20,121 $1,473 $814
$24,901 $1,473 $814
$59,807 $51,653 $38,395
$189,199 $194,713 $216,920
- $1,815,297 -
$14,818 - -
$13,256 $13,968 $11,010
$1,281 - _
$1,211,459 $2,915,296 $915,266
$44,509 $44,418 $36,594
$80 $80 $55
$68,155 $86,939 $74,725
$55,665 $68,588 $49,274
$16,649 $19,233 $13,757
$81,681 $87,866 $65,944
$27,307 $15,593 $2,461
$1,009 $2,226 $768
$1,268 $2,255 $977
$236 $925 =
$36,412 $21,999 $5,376
$4,377 $5,824 $1,500
$6,173 $7,650 -
$816 $9,347 $595
$12,275 $11,405 $48,230
$449 $1,160 $615
$1,654 - $2,000
$358,716 $385,507 $302,873
$1,570,176 $3,300,803 $1,218,138
$159,173 $171,251 $134,503
$8,951,248 $9,898,362 $7,628,645
$1,631,570 $1,833,056 $1,418,807
- $1,489 -$1,489
$40,700 $41,968 $61,687
$1,187,807 $1,580,091 $1,436,835
- $1,545 -
$42,746 $50,772 $41,414
$17,890 $3,243 -
$2,992 $5,902 =
$7,395 $10,637 $10,241
= $2,583 $1,209
- $4,174 $1,209
$892,511 $1,006,671 $797,209
$151,212 $154,675 $159,927
$3,812,217 $7,743,744 $9,098,707
$673,243 $929,547 $709,139
$9,537 $3,853 $3,025
$21,122 $21,088 $25,343
$20,900 $22,660 =

FY2025 FY2026 VARIANCE

$30,000
$5,280
$5,000
$5,000
$10,000
$10,000
$57,658
$216,920

$18,843
$1,200
$1,121,327

$54,891
$83
$112,088
$73,911
$20,636
$98,918
$62,000
$3,500
$15,291
$1,800
$19,200
$5,900
$1,328
$50,079
$1,200
$2,100
$522,925

$1,644,252

$184,155
$10,433,384
$1,600,000
$37,200
$1,000,000
$30,522
$39,000

$35,000
$14,000
$4,000
$814,349
$159,927
$9,098,707
$1,203,789
$10,000
$18,360
$21,780

$30,000
$1,400
$5,000
$5,000
$10,000
$10,000
$47,955
$236,009
$1,815,297
$0
$15,672
$1,200
$2,861,023

$48,836
$85
$117,799
$76,632
$23,120
$101,082
$15,000
$700
$15,500
$0
$19,698
$2,500
$17,000
$3,000
$50,000
$3,500
$2,500
$496,952

$3,357,975

$192,451
$11,026,661
$1,833,056
$0
$37,200
$1,000,000
$30,522
$51,000
$0
$0
$35,000
$14,000
$4,000
$860,679
$164,666
$10,682,821
$1,378,818
$15,000
$21,000
$23,540

-$3,880
$0
$0
$0
$0
-$9,703
$19,089
$1,815,297
$0
-$3,171
$0
$1,739,696

-$6,055
$2
$5,711
$2,721
$2,484
$2,164
-$47,000
-$2,800
$209
-$1,800
$498
-$3,400
$17,000
$1,672
-$79
$2,300
$400
-$25,973

$1,713,723

$8,296
$593,277
$233,056
$0
$0
$0
$0
$12,000
$0
$0
$0
$0
$0
$46,330
$4,739
$1,584,114
$175,029
$5,000
$2,640
$1,760
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FY2023 FY2024 FY2025
‘ $17,622,265  $23,487,311  $21,526,412  $24,704,173 $27,370,414 $2,666,241
BT

‘ 001-2210-522-31-50 - Medical $17,000 $17,000 $2,835 $30,000 $27,000 -$3,000

‘ 001-2210-522-31-60 - Other Professional $31,315 $40,786 $47,075 $62,315 $60,000 -$2,315
‘ 001-2210-522-39-20 - Central Svcs Chgs $25,912 $25,859 $21,304 $31,956 $28,431 -$3,525

‘ 001-2210-522-39-30 - Central Stores Chgs $11,531 $11,547 $7,983 $11,975 $12,334 $359
‘ 001-2210-522-39-60 - Insur Svc Chgs -Health $1,124,235 $1,434,078 $1,232,615 $1,848,923 $1,943,131 $94,208

‘ 001-2210-522-39-65 - Insur Svc Chgs -Risk Mgmt $1,183,962 $1,458,820 $1,048,019 $1,572,029 $1,629,906 $57,877

‘ 001-2210-522-39-80 - Vehicle Service Chgs $351,561 $406,125 $290,506 $435,759 $488,204 $52,445

‘ 001-2210-522-39-90 - Information Tech Charges $75,343 $80,660 $60,536 $90,806 $92,792 $1,986

‘ $12,399 $11,052 $9,504 $13,687 $10,000 3,687
001-2210-522-41-20 - Postage - $17 - - $0 $0
‘ $64,674 $57,156 $42,159 $63,900 $54,000 -$9,900
‘ $3,009 - $23,230 $68,000 $68,000 $0
‘ $19,975 $20,110 $71,124 $69,500 $102,000 $32,500
| 001-2210-522-46-40 - Maintenance Contracts $62,048 $74,601 $63,230 $168,340 $0 -$168,340
‘ $38,048 $76,223 $52,474 $47,569 $86,000 $38,431
‘ $3,897 $7,143 $7,615 $12,000 $6,000 -$6,000
‘ $83,158 $179,043 $148,967 $102,617 $190,476 $87,859
‘ $38,197 $40,544 $47,399 $36,000 $32,000 54,000
‘ $113,988 $93,860 $80,224 $96,000 $91,000 -$5,000
‘ $28,354 $28,635 $38,351 $111,915 $31,000 -$80,915
| 001-2210-522-52-51 - Fd Bunker Gear $56,338 $255,213 $53,915 $145,100 $128,000 -$17,100
‘ $8,413 $2,634 $1,377 $6,000 $5,000 -$1,000
‘ $755 $690 $825 $833 $800 $33
‘ $3,355,011 $4,321,795  $3,351,268  $5,025,224 $5,086,074 $60,850
I S
‘ $5,074 $12,776 $61,577 - $0 $0
FIRE OPERATIONS TO $20,082,350  $27,821,881  $24,930,258  $29,729,307 $32,456,488 $2,727,001
e
——
‘ $173,670 $184,203 $122,287 $192,786 $166,470 526,316

‘ 001-2220-522-12-24 - Non Exempt General Emp $146,148 $174,458 $121,684 $185,299 $188,071 $2,772

‘ 001-2220-522-13-10 - Temporary & Part Time $89,868 $59,931 $31,287 $35,000 $35,000 $0

‘ 001-2220-522-15-50 - Paid Sick Leave Term Empl - - $2,788 - - $0
‘ 001-2220-522-17-10 - Sick Lv Sellback = $733 $610 = $700 $700

\ $31,602 $32,075 $24,725 $28,924 $27,123 -$1,801
| 001-2220-522-22-10 - Genl Employees Retirement [EECRIGID $72,146 $83,563 $83,563 $93,293 $9,730
| 001-2220-522-23-20 - Gen Empl Veba Trust $7,171 $8,072 $5,475 $9,453 $8,864 -$589
| o01-2220522-2640-Educaton  [ENEREN $1.213 $1,233 $1,590 $1,590 $0

| PersonaLservicesTota.  [EERUITETE $532,921 $442,666 $536,615 $521,811 -$14,804
I —

| 001-2220-522-39-20 - Central Sves Chgs  [EEEXEREN $15,398 $12,686 $19,029 $16,930 -$2,009
| 001-2220-522:3930 - Cenral stores chgs  [IACTE $7,982 $5,519 $8,278 $8,526 $248

B R e 517.202 $21,043 $18,861 $28,291 $29,733 $1,442

‘ 001-2220-522-39-65 - Insur Svc Chgs -Risk Mgmt $531 $654 $470 $705 $731 $26

‘ 001-2220-522-43-10 - Communication Svc/Phone $1,650 - - - $0 $0
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 001-2220-522-44-10 - Rentals & Leases $109,195 $162,829 $99,953 $119,650 $168,500 $48,850

| 001-2220-522-46-10 - Land, Bidgs, Improvements KR $208,020 $190,778 $251,350 $239,000 -$12,350
| 001-2220-522-46-30 - Machinery & Equipment $17,059 $15,795 $5,199 $13,000 $6,000 -$7,000
| 001-2220-522-46-40 - Maintenance Contracts  [EEEIEEER $14,430 $13,500 $14,500 $0 -$14,500
‘ $11,659 $2,485 $3,240 $2,200 $2,000 -$200

‘ $8,834 $20,652 $2,925 $6,500 $6,500 $0

| 001-2220622-52-20 - Special Supplies [N $4,678 $2,869 $4,000 $10,400 $6,400

‘ $27,368 $38,875 $38,242 $25,000 $35,650 $10,650
| operatnGExpensesTotaL  [EERVETREY $514,063 $394,504 $492,803 $541,270 $48,467
e

| FrecocisTcsTorae  EEELDEN $1,046,983 $837,170 $1,029,418 $1,063,081 $33,663
—— ——

E—

‘ 001-2250-522-12-10 - Exempt $77,771 $79,587 $163 $85,742 $72,013 -$13,729
‘ 001-2250-522-12-24 - Non Exempt General Emp $1,001,152 $979,681 $630,460 $1,060,367 $999,417 -$60,950

‘ 001-2250-522-12-30 - Assignment Differential $72,178 $69,367 $41,937 $44,400 $66,937 $22,537
‘ 001-2250-522-13-10 - Temporary & Part Time $116,892 $141,884 $78,128 $217,102 $229,516 $12,414

| 001-2250-522-13-20 - Drop Plan Vao/Sick Payout  [EEEESURD $6,648 $8,774 - $0 $0

[ 001:2250-522.14-10- Overtime Reguiar  [ERSERREY $127,265 $163,706 $110,000 $110,000 $0

| 001-2250522-15-40 - Paid Vacation Term Empl $872 $737 $8,396 - $0 $0

| 001-2250-522-15-70 - Incentive Pay $16,883 $16,969 $10,084 $14,275 $16,969 $2,604

| 001-2250-522-21-00 - Fica Taxes $110,548 $106,083 $70,027 $87,678 $81,965 $5,713

| 001-2250-522-22-10 - Genl Employees Retirement [EKEIIELY $411,595 $449,505 $449,505 $480,144 $30,639

| 001-2250-522-23-20 - Gen Empl Veba Trust $24,204 $23,082 $14,158 $28,653 $26,786 1,867

‘ $2,922 $617 - $2,000 $2,000 $0

‘ $2,017,858  $1967,031  $1482345  $2,100,195 $2,086,220 $13,075

o wwees

| 001-2250-522-31-60 - Other Professional - - - $55,000 $0 -$55,000

| 001-2250-522-39-20- Central Sves Chgs  [EKRRRCE $22,917 $18,881 $28,321 $25,197 $3,124

‘ $2,419 $2,422 $1,675 $2,512 $2,587 $75

| 001-2250-522-39-60 - Insur Svc Chgs -Health $222,921 $284,359 $244,411 $366,617 $385,207 $18,680

| 001-2250-522-39-65 - Insur Svc Chgs -Risk Mgmt KRG $256,751 $184,451 $276,676 $286,862 $10,186

‘ $28,495 $32,918 $23,547 $35,320 $39,571 $4,251

| 001-2250-522-30-90 - Information Tech Charges  [EEERIRY $9,060 $6,800 $10,200 $10,423 $223

‘ $4,497 $4,072 $705 $5,700 $3,000 -$2,700

‘ $2,637 $1,447 $310 $3,000 $3,000 $0

‘ $1,702 $10,840 $39,451 $14,907 $19,000 $4,003

‘ $1,951 $25,807 $13,339 $16,887 $9,500 7,387

| 001-2250522-51-10- Office Supplies [N $300 $300 $500 $2,000 $1,500
001-2250-522-52-15 - Small Tools Minor Equip $5,891 $32,251 $552 $19,560 $19,600 $40

| 001-2250-522-52-20 - Special Supplies  [EEILRRY $18,750 $3,732 $16,818 $15,712 -$1,106

| 001-2250-522-52-25 - Software Purchases | - - $13,002 $13,000 $15,000 $2,000

| 001-2250-522-52-50 - Clothing $6,138 $1,739 $300 $5,440 $6,000 $560

| oo12250522:5265-Cleaning [RSIS $731 $347 $750 $750 $0

| oeeratncEexpensesTotAL  [EEEEEEIE $704,365 $551,802 $871,208 $843,499 -$27,709

R R

LU 2550733 52671395 52034147 $2,971,403 $2,929,719 -$41,684

T e

—

‘ $205,869 $183,955 $92,710 $249,205 $266,378 $17,173



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

‘ 001-2260-522-12-22 - Non Exempt Fire $727,076 $700,635 $595,337 $861,363 $1,007,419 $146,056
‘ 001-2260-522-12-24 - Non Exempt General Emp $56,749 $58,107 $32,990 $61,871 $48,249 -$13,622

‘ 001-2260-522-12-30 - Assignment Differential $111,414 $99,148 $78,285 $63,000 $99,148 $36,148
‘ 001-2260-522-13-20 - Drop Plan Vac/Sick Payout $22,144 $45,879 $37,127 = $0 $0
‘ 001-2260-522-14-10 - Overtime Regular $97,358 $91,375 $96,153 $70,000 $70,000 $0

‘ 001-2260-522-14-20 - Overtime Public Service - $166 $1,750 - $0 $0

001-2260-522-15-10 - Stand By $25,265 $25,526 $18,029 $17,700 $25,000 $7,300

‘ 001-2260-522-15-30 - Fire Incentive $1,324 $1,328 $1,603 $2,500 $2,640 $140
‘ 001-2260-522-15-40 - Paid Vacation Term Empl $19,109 $2,882 - - $0 $0
‘ 001-2260-522-15-50 - Paid Sick Leave Term Empl $47,656 $11,336 — = $0 $0

‘ 001-2260-522-17-10 - Sick Lv Sellback $6,853 $6,038 $5,513 $6,000 $7,000 $1,000
‘ 001-2260-522-17-20 - Vacation Lv Sellback $10,924 $4,717 $6,829 $6,000 $7,000 $1,000

‘ $94,882 $86,488 $66,915 $89,775 $101,220 $11,445
| 001-2260-522-22-10 - Genl Employees Retirement [EEESRRIE $36,365 $45,891 $45,891 $53,807 $8,006
\ $409,001 $938,047 $1,066,846  $1,066,846 $1,188,532 $121,686
| 001-2260-522-23-10 - Fire Health Insur Trust  [ERNRIE $103,283 $60,075 $113,155 $141,329 $28,174
| 001-2260-522-23-20 - Gen Empl Veba Trust $5,900 $5,595 $2,406 $29,338 $33,079 $3,741

| oor22605222650-Leatner NG $1,320 - $2,600 $1,980 -$620

BT 510004 s2402180  s2.208461  $2,686,344 $3,053,971 $367,627
——

| 001-2260-522-31-50 - Medical - $1,105 - - $0 $0

| 001-2260-522-30-20- Central Sves Chgs (RN $3,223 $2,655 $3,983 $3,543 -$440

| 001-2260-522:39:30 - Central Stores Chgs SRR $888 $614 $921 $949 $28

| 001-2260-522-39-60 - Insur Sve Chgs -Health $154,579 $197,182 $169,481 $254,222 $267,175 $12,953
| 001-2260-522-30-65 - Insur Sve Chgs -Risk Mgmt  [EEEETRTY $10,054 $7,223 $10,834 $11,233 $399

| 001-2260-522-39-80 - Vehicle Service Chgs $35,762 $41,312 $29,551 $44,327 $49,662 $5,335
[ 001-2260.522-39-90 - Information Tech Charges $45,438 $46,660 $35,016 $52,529 $53,678 $1,149

‘ $8,095 $1,784 $2,288 $9,888 $3,888 -$6,000
‘ $2,100 $4,558 $3,365 $9,100 $9,800 $700
| 001-2260-522-45-55 - Ambulance Special Service [EEEESNEN $15,464 $12,177 $54,000 $46,000 -$8,000
‘ $1,220 $776 - $2,000 $3,000 $1,000
‘ $4,413 $3,513 $535 $5,100 $5,500 $400
‘ $3,921 $1,941 $364 $5,400 $6,450 $1,050
| 001-2260-522-52-15 - Small Tools Minor Equip  [EEESRES $2,828 - $3,000 $6,000 $3,000
‘ $6,459 $23,302 $3,683 $6,500 $8,000 $1,500
‘ - $10,623 $21,226 $74,645 $74,645 $0

001-2260-522-52-50 - Clothing $2,181 $2,300 $913 $2,650 $6,000 $3,350
‘ 001-2260-522-52-51 - Fd Bunker Gear $2,699 - - $3,000 $0 -$3,000

‘ 001-2260-522-52-55 - Cleaning - - = $500 $500 $0
‘ 001-2260-522-54-10 - Publications $2,126 $849 $119 $5,000 $5,000 $0
‘ OPERATING EXPENSES TOTAL $318,212 $368,362 $289,210 $547,599 $561,023 $13,424

‘ Capital
‘ FIRE PREVENTION T $2,254,606 $2,770,551 $2,497,672 $3,233,943 $3,614,994 $381,051

‘ Fire Training
‘ Personal Services

001-2270-522-12-10 - Exempt $151,469 $233,981 $196,196 $264,734 $286,758 $22,024
‘ 001-2270-522-12-22 - Non Exempt Fire $250,563 $262,872 $201,580 $267,300 $283,405 $16,105
‘ 001-2270-522-12-30 - Assignment Differential $70,512 $87,681 $67,637 $60,000 $87,681 $27,681
‘ 001-2270-522-13-10 - Temporary & Part Time $25,858 $18,414 = $25,821 $25,821 $0

‘ - $21,753 $31,484 $13,200 $13,200 $0
| 001-2270522-14-10- Overtime Reguiar  [EEERNEEY $12,159 $7,483 $55,000 $55,000 $0
| 001-2270-522-14-20 - Overtime Public Service $1,792 $6,287 $729 $2,000 $2,000 $0
| 001-2270522-1530- Fire ncentive R $3,260 $2,449 $5,240 $3,260 -$1,980



FY2023
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‘ 001-2270-522-23-20 - Gen Empl Veba Trust $3,408
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‘ 001-2270-522-31-50 - Medical -
‘ 001-2270-522-31-60 - Other Professional $17,300

‘ 001-2270-522-39-20 - Central Svcs Chgs $12,480
‘ 001-2270-522-39-30 - Central Stores Chgs $887

‘ 001-2270-522-39-60 - Insur Svc Chgs -Health $48,442
‘ 001-2270-522-39-65 - Insur Svc Chgs -Risk Mgmt $8,160
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‘ 001-2270-522-52-50 - Clothing $840
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[ wemmes o [
[ o s [

3005-3080 - Public Works/Eng./Facilities by Department

3005-3080 - PW/Eng./Fac. Maint. Department Summary Detail
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FY2024
$840
$46,611
$491,599
$41,313
$5,265
$440
$1,239,166

$12,217
$12,454
$888
$61,793
$10,054
$17,220
$11,208
$755
$42,616
$1,882
$1,224
$101
$1,505
$15,927
$4,808
$1,000
$1,148

$857
$197,656

$1,436,822
$39,048,436

$375,930
$375,930

$1,211,976

$6,552,999
$378,402
$69,874

$8,213,252

$321,026

FY2025

$36,113
$4,810

$531,512
$29,645
$4,413

$1,130,604

$5,950
$10,261
$614
$53,112
$7,223
$12,928
$1,951
$381
$6,500
$5,112

$1,937
$4,338
$1,940
$300
$6,014
$124
$118,683

$1,249,286
$32,775,670

$287,929
$287,929

$988,115
$5,063,824

$292,142

$30,000
$6,374,081

$371,921

FY2025 FY2026 VARIANCE

$4,000
$40,866
$4,810
$531,512
$50,816
$3,000
$1,080
$660
$1,332,339

$1,140
$68,500
$15,391
$921
$79,668
$10,834
$19,386
$22,500
$2,100
$30,000
$500
$1,600
$1,800
$2,400
$7,107
$2,160
$9,000
$700
$5,000
$300
$677
$281,684

$1,614,023
$40,222,436

$390,758
$390,758

$1,354,223

$7,218,969
$398,454
$63,100

$9,034,746

$470,931

$4,000
$43,783
$11,623
$574,599
$67,304
$3,000
$1,080
$660
$1,465,474

$1,000
$63,050
$13,693
$949
$83,727
$11,233
$19,810
$4,000
$2,000
$31,000
$0
$500
$1,000
$534
$15,000
$0
$16,500
$300
$5,000
$0
$600
$269,896

$1,735,370
$45,157,627

$412,948
$412,948

$1,285,397

$7,375,381
$425,051
$63,100

$9,148,929

$487,737

$2,917
$6,813
$43,087
$16,488
$0
$0
$0
$133,135

-$140
-$5,450
-$1,698

$28
$4,059
$399
$424
-$18,500

-$100
$1,000

-$500
-$1,100

-$800
-$1,866
$7,893
-$2,160
$7,500

-$400

$0

-$300

-$77
-$11,788

$121,347
$4,935,191

$22,190
$22,190

-$68,826
$156,412
$26,597
$0
$114,183

$16,806
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
13-20 - Drop Plan Vac/Sick Payout $55,098 $98,575 $38,917 $57,930 $57,930 $0

RIES & WAGES TO $345,671 $419,601 $410,838 $528,861 $545,667 $16,806

o
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] $840,814 $851,432 $632,038 $472,610 $491,610 $19,000
14-40 - Overtime Call-In $72,601 $84,299 $56,997 $32,700 $38,700 $6,000
OVERTIME TOTAL $913,415 $935,731 $689,036 $505,310 $530,310 $25,000
Special Pay
15-10 - Stand By $22,017 $22,744 $17,029 $16,800 $16,800 $0
15-40 - Paid Vacation Term Empl $589 $9,452 $15,878 - $0 $0
15-50 - Paid Sick Leave Term Empl $11,006 $6,221 $38,595 - $0 $0
15-70 - Incentive Pay $5,962 $6,593 $4,737 $4,400 $5,300 $900
17-10 - Sick Lv Sellback $38,960 $39,357 $27,965 $26,550 $26,550 $0
17-20 - Vacation Lv Sellback $69,591 $18,496 $25,487 $31,800 $31,800 $0
SPECIAL PAY TOTAL $148,126 $102,862 $129,691 $79,550 $80,450 $900
Fica Taxes
21-00 - Fica Taxes $725,906 $752,596 $591,887 $712,214 $730,931 $18,717
FICA TAXES TOTAL $725,906 $752,596 $591,887 $712,214 $730,931 $18,717
Retirement Contributions
22-10 - Genl Employees Retirement $3,353,407 $3,395,973 $3,684,499 $3,684,499 $3,927,074 $242,575
RETIREMENT CONTRIBUTIONS TOTAL $3,353,407 $3,395,973 $3,684,499 $3,684,499 $3,927,074 $242,575

Health Insurance
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23-20 - Gen Empl Veba Trust $183,415 $191,546 $149,521 $232,667 $244,202 $11,535
HEALTH INSURANCE TOTAL $183,415 $191,546 $149,521 $232,667 $244,202 $11,535
Allowances
26-20 - Automobile $8,425 $8,453 $6,349 $8,400 $8,400 $0
26-40 - Education $554 $2,559 $15,616 $3,000 $3,000 $0
26-60 - Allowance -Cell Phone $5,970 $5,691 $4,696 $5,940 $5,940 $0
ALLOWANCES TOTAL $14,949 $16,702 $26,661 $17,340 $17,340 $0
$13,952,752  $14,404,194  $12,344,143  $15,185,945 $15,637,851 $451,906
perating Expenses
$7,466 $560 $4,188 $354,419 $354,419 $0
WD Gm SaD | G| $o
T R R
$177,414 $177,660 $122,824 $184,236 $189,763 $5,527
39-60 - Insur Svc Chgs -Health $1,052,501 $1,342,573  $1,153,966 $1,730,949 $1,819,146 $88,197
$1,787,793  $2,202,831 $1,582,519 $2,373,779 $2,461,173 $87,394
$1,174,712 $1,357,035 $970,706 $1,456,059 $1,631,299 $175,240
$163,709 $186,127 $139,704 $209,539 $214,123 $4,584
$4,499153  $5408,958  $4,087,311 $6,130,949 $6,472,432 $341,483
$23,046 $30,981 $13,505 $34,648 $15.468 -$19,180
$23,046 $30,981 $13,505 $34,648 $15,468 -$19,180
$3,206 $4,572 $3,004 $1,300 $1,300 $0
4 ostage $2,326 $1,268 $632 $1,250 $1,250 $0
_ $5,532 $5,840 $3,636 $2,550 $2,550 $0
y Sel
43-10 - Communication Svc/Phone $13,203 $11,493 $8,313 $18,954 $18,954 $0
$42,701 $29,501 $17,475 $23,809 $23,809 $0
$3650,122  $4,307,020  $3,148,327 $4,430,000 $0 -$4,430,000
$3,556,530  $4,086,508  $2,776,026 $4,230,000 $0 -$4,230,000
$7,271,556  $8,434,520  $5,950,140 $8,702,763 $42,763 -$8,660,000

Rentals & Leases
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‘ 44-10 - Rentals & Leases $101,079
‘ 44-20 - Faa Land Re $271,958

NTALS & LEASES TOTA| $373,037
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$29,170
CHINERY & EQUIPMENT TOTA $29,170

‘ CAPITAL TOTAL $29,170
‘ Other Expenses
‘ EXPENDITURI OTAL $29,233,752

FY2024
$95,853
$284,530
$380,383

$1,769,923
$28,900
$500,451
$21,257
$27,115
$95,127

$2,442,773

$8,798
$8,798

$11,109
$11,109

$120,420
$91,280
$454,602
$9,191
$90,983
$66,289
$90,348
$923,114

$16
$16
$17,647,466

$7,853
$7,853
$7,853

$32,059,514

FY2025
$48,798
$196,110

$244,908

$1,266,732
$19,533
$413,754
$40,674
$33,795
$27,574

$1,802,062

$150

$4,038
$4,038

$5,089
$5,089

$54,274
$55,290
$192,298
$29,485
$99,995
$44,956
$62,181
$538,479

$12,653,505

$93,159
$19,842
$113,001
$113,001

$25,110,650

$316,000
$294,165
$610,165

$1,718,920

$33,522
$700,000
$240,000
$74,225
$65,000

$2,831,667

$5,000
$5,000

$6,300
$6,300

$138,034
$93,280
$369,177
$44,970
$100,000
$71,137
$63,065
$879,663

$150
$150

$19,559,274

$34,745,219

$316,000
$300,538
$616,538

$1,538,920

$33,522
$700,000
$240,000
$74,225
$65,000

$2,651,667

$0

$6,937
$6,937

$6,300
$6,300

$138,034
$71,080
$369,177
$44,970
$100,000
$71,137
$63,065
$857,463

$150
$150

$11,027,687

$0
$0
$0
$0

$26,665,538

FY2025 FY2026 VARIANCE

$6,373
$6,373

-$180,000
$0
$0
$0
$0
$0
-$180,000
$0

$1,937
$1,937

$0
$0

$0
-$22,200

$0

$0

$0

$0

$0
-$22,200

$0
$0

-$8,531,587

$0
$0
$0
$0

-$8,079,681
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3005-3080 - Public Works/Eng./Facilities by Division

3005-3080 - PW/Eng./Fac.Maint. by Division Detail
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‘ 001-3005-530-39-60 - Insur Svc Chgs -Health
001-3005-530-39-65 - Insur Svc Chgs -Risk Mgmt
001-3005-530-39-80 - Vehicle Service Chgs

‘ 001-3005-530-39-90 - Information Tech Charges
‘ 001-3005-530-40-10 - Travel Education Member

‘ 001-3005-530-41-20 - Postage

[ ot 50410 commnaionsvons |
‘ 001-3005-530-46-40 - Maintenance Contracts

| orsomsnaen speasonen |
[ o soossana00- o caamnors
[ wimssnsiin-omesinies
| osomsnnn s |
[ s oo e |
[ oomsmsrn ruieaon |
| oremcsvmmesom.
[ rustic wors omnsTAon ToraL |
T —
[ et |
I
[ woomeooms |
| or0r0sa01221on v arrs £
e e

001-3010-530-12-30 - Assignment Differential

\

001-3010-530-13-20 - Drop Plan Vac/Sick Payout
-
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FY2023

$188,620
$221,021
$63,996
$24,331
$1,043
$2,554
$6,067
$36,481
$147,097
$10,539
$4,212
$481
$706,442

$6,303
$563
$22,014
$5,210
$17,175
$10,214
$9,000
$822
$11,115
$26,748
$7,823
$1,301
$170
$670
$119,129
$825,571

$178,814
$128,514
$421,880
$225,861
$18,791

$1,568
$21,145
$2,407
$11,230
$6,066

FY2024

$195,190
$234,786
$68,110
$30,313
$974
$9,605
$2,709
$39,971
$157,713
$11,207
$4,226
$483
$755,287

$6,290
$564
$28,081
$6,420
$19,841
$11,613
$5,314
$809
$9,013
$26,825
$8,798
$1,126
$154
$600
$16
$125,464
$880,751

$180,741
$134,575
$398,358
$236,945
$19,467

$3,871

$27,609
$2,415
$17,536
$2,978

FY2025

$151,655
$191,367
$53,562
$10,486
$396
$2,979
$2,979
$29,879
$175,266
$8,923
$3,175
$363
$631,029

$5,182
$390
$24,136
$4,612
$14,193
$8,720
$1,985
$463
$6,959
$24,998
$22,997
$4,038
$437
$17
$552
$119,679
$750,708

$136,273
$105,194
$307,364
$181,910
$8,521
$6,292
$21,049
$15,424
$1,689
$3,757
$3,040

FY2025 FY2026 VARIANCE

$205,603
$262,679
$49,419
$71,652
$8,000
$1,000
$2,000
$4,000
$41,306
$175,266
$13,462
$4,200
$480
$839,067

$7,773
$585
$36,204
$6,918
$21,289
$13,074
$1,000
$650
$14,004
$100,000
$60,000
$5,000
$1,000
$200
$970
$268,667
$1,107,734

$185,155
$144,742
$442,099
$249,852
$36,400
$58,840
$1,200
$11,000

$2,400
$3,000
$5,000

$221,312
$115,494
$0
$77,126
$8,000
$1,000
$2,000
$4,000
$31,666
$190,640
$10,758
$4,200
$480
$666,676

$6,915
$603
$38,049
$7,173
$23,851
$13,360
$1,000
$650
$14,004
$100,000
$60,000
$6,937
$1,000
$200
$970
$0
$274,712
$941,388

$191,636
$151,263
$348,357
$265,096
$36,400
$58,840
$1,200
$5,000
$6,000
$0
$2,400
$3,000
$5,000

$15,709
-$147,185
-$49,419
$5,474
$0
$0
$0
$0
-$9,640
$15,374
-$2,704
$0
$0
-$172,391

-$858
$18
$1,845
$255
$2,562
$286
$0
$0
$0
$0
$0
$1,937
$0
$0
$0
$0
$6,045
-$166,346

$6,481
$6,521
-$93,742
$15,244
$0
$0
$0
-$6,000
$6,000
$0
$0
$0
$0
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‘ $73,970 $74,121 $56,831 $78,172 $73,161 -$5,011

| 001-3010-530-22-10 - Genl Employees Retirement [JRXPIRES $341,474 $374,121 $374,121 $401,356 $27,235
‘ $21,177 $21,344 $16,787 $25,547 $24,202 $1,345
‘ $4,212 $4,226 $3,175 $4,200 $4,200 $0
‘ $554 $2,559 $15,616 $3,000 $3,000 $0
‘ $481 $483 $363 $480 $480 $0
BT ST 1444868  $1468700  $1,257406  $1,625.208 $1,580,591 -$44,617
E——

| 001-3010-530-31-60 - Other Professional - - $50 $500 $500 $0
‘ $19,183 $19,144 $15,772 $23,658 $21,048 -$2,610
‘ $2,549 $2,553 $1,765 $2,648 $2,727 $79

‘ 001-3010-530-39-60 - Insur Svc Chgs -Health $85,444 $108,993 $93,681 $140,522 $147,682 $7,160
‘ 001-3010-530-39-65 - Insur Svc Chgs -Risk Mgmt $549,000 $676,451 $485,964 $728,946 $755,783 $26,837

‘ $17,177 $19,843 $14,194 $21,291 $23,853 $2,562
‘ $56,676 $64,437 $48,360 $72,542 $74,129 $1,587
‘ $886 $6,163 $1,838 $8,300 $3,300 -$5,000
‘ $3,206 $4,572 $3,004 $1,300 $1,300 $0

001-3010-530-41-20 - Postage $1,504 $459 $169 $600 $600 $0
001-3010-530-46-10 - Land, Bldgs, Improvements $4,869 $4,597 - $550 $550 $0
001-3010-530-46-30 - Machinery & Equipment $1,653 $6,343 $2,014 $4,122 $4,122 $0
001-3010-530-46-50 - Special Services - $230 - - $0 $0
B O Tl s s ssm ssow 35,00 50
‘ 001-3010-530-52-15 - Small Tools Minor Equip $250 $22 $431 $250 $250 $0
[ coraooswsea-spoasuies [ESS ses  sus s se00 50
[ 001-3010-530-52-25 - Software Purchases  [IKECENY $8,591 $14,571 $30,000 $30,000 $0
‘ 001-3010-530-52-50 - Clothing $267 $3,241 $4,058 $3,765 $3,765 $0
‘ $772,748 $936,615 $692,137 $1,045,744 $1,076,359 $30,615

ENGINEERING T $2,217,616 $2,405,316 $1,949,542 $2,670,952 $2,656,950 -$14,002

B
T —
Rl o oo seus  ssas swwo st
‘ $1,275,883 $1,366,882 $1,039,197 $1,443,343 $1,498,986 $55,643

‘ 001-3030-530-12-30 - Assignment Differential $3,867 $2,096 $159 $3,800 $3,800 $0
‘ 001-3030-530-13-20 - Drop Plan Vac/Sick Payout $4,092 $28,087 $28,244 $19,600 $19,600 $0
‘ $201,441 $210,113 $176,038 $110,000 $110,000 $0
‘ 001-3030-530-14-40 - Overtime Call-In $19,683 $19,065 $14,138 $10,000 $10,000 $0

0-15-10 - Stand By $4,590 $4,528 $4,109 $4,300 $4,300 $0

‘ 001-3030-530-15-40 - Paid Vacation Term Empl - - $15,561 - $0 $0
‘ 001-3030-5 5-50 - Paid Sick Leave Term Empl $8,801 - $22,946 - $0 $0

001-3030-530-17-10 - Sick Lv Sellback $9,495 - $9,376 $5,000 $5,000 $0
‘ 001-3030-530-17-20 - Vacation Lv Sellback $23,835 = $7,976 $8,000 $8,000 $0

‘ $133,077 $140,389 $112,984 $127,657 $132,754 $5,007
‘ $645,873 $655,781 $707,879 $707,879 $750,923 $43,044
‘ $33,496 $35,550 $27,060 $41,718 $47,422 $5,704
‘ $2,564,562  $2,675768  $2,320,827  $2,706,662 $2,827,135 $120,473
T —

‘ 001-3030-530-31-60 - Other Professional - - $4,138 $353,919 $353,919 $0
‘ $12,699 $12,673 $10,441 $15,661 $13,933 $1,728
‘ $8,134 $8,145 $5,631 $8,447 $8,700 $253

‘ 001-3030-530-39-60 - Insur Svc Chgs -Health $173,296 $221,057 $190,003 $285,004 $209,526 $14,522
| 001-3080-530-30-65 - Insur Sve Chgs -Risk Mgmt  [IEEEIEERER $201,017 $144,411 $216,617 $224,502 $7,975
‘ $410,854 $474,621 $339,503 $50,254 $570,544 $61,200
‘ $43,919 $49,933 $37,480 $56,214 $57,444 $1,230



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

001-3030-530-40-10 - Travel Education Member $3,909 $4,339 $2,251 $5,800 $2,900 -$2,900
001-3030-530-44-10 - Rentals & Leases $100,345 $95,797 $48,798 $316,000 $316,000 $0

001-3030-530-46-10 - Land, Bldgs, Improvements $310,199 $251,076 $147,511 $300,000 $300,000 $0
001-3030-530-46-30 - Machinery & Equipment $7,685 $14,264 $12,702 $13,000 $13,000 $0
001-3030-530-48-10 - Advertising - - $150 - $0 $0
001-3030-530-51-10 - Office Supplies $36 $8 $94 $300 $300 $0

001-3030-530-52-15 - Small Tools Minor Equip $9,739 $2,072 $1,559 $2,000 $2,000 $0
001-3030-530-52-20 - Special Supplies $32,819 $25,171 $12,580 $30,600 $30,600 $0
001-3030-530-52-50 - Clothing $11,674 $14,099 $6,872 $12,720 $12,720 $0
001-3030-530-52-55 - Cleaning $400 $597 $638 $750 $750 $0
OPERATING EXPENSES TOTAL $1,288,851 $1,374,870 $964,762 $2,126,286 $2,206,928 $80,642
Capital
STREETS TOTAL $3,853,413 $4,050,638 $3,294,589 $4,832,948 $5,034,063 $201,115

unds Parks Maintenance

Personal Services
001-3040-530-12-10 - Exempt $365,827 $389,285 $299,383 $411,455 $433,368 $21,913
001-3040-530-12-24 - Non Exempt General Emp $3,338,575 $3,463,794 $2,715,800 $3,707,440 $4,003,870 $296,430
001-3040-530-12-30 - Assignment Differential $22,222 $12,198 $7,313 $8,900 $8,900 $0
001-3040-530-13-10 - Temporary & Part Time $248,979 $266,292 $286,168 $384,091 $399,216 $15,125
001-3040-530-13-20 - Drop Plan Vac/Sick Payout $36,684 $32,585 $10,673 $31,730 $31,730 $0
001-3040-530-14-10 - Overtime Regular $419,671 $421,351 $331,456 $254,000 $254,000 $0
001-3040-530-14-40 - Overtime Call-In $8,160 $9,122 $3,113 $6,300 $6,300 $0
001-3040-530-15-10 - Stand By $1,401 $1,441 $285 $2,500 $2,500 $0

001-3040-530-15-40 - Paid Vacation Term Empl $284 $5,330 $317 = $0 $0
001-3040-530-15-50 - Paid Sick Leave Term Empl $2,144 $4,842 $226 - $0 $0
001-3040-530-15-70 - Incentive Pay $3,554 $4,176 $2,783 $2,000 $2,000 $0
001-3040-530-17-10 - Sick Lv Sellback $8,520 $6,758 $8,780 $6,000 $6,000 $0
001-3040-530-17-20 - Vacation Lv Sellback $23,675 $8,740 $8,548 $8,000 $8,000 $0
001-3040-530-21-00 - Fica Taxes $336,979 $346,114 $276,606 $314,862 $339,449 $24,587
001-3040-530-22-10 - Genl Employees Retirement $1,554,211 $1,560,542 $1,689,571 $1,689,571 $1,795,804 $106,233
001-3040-530-23-20 - Gen Empl Veba Trust $82,970 $86,617 $67,781 $102,882 $111,414 $8,532
001-3040-530-26-60 - Allowance -Cell Phone $67 = = $480 $480 $0
PERSONAL SERVICES TOTAL $6,453,922 $6,619,188 $5,708,802 $6,930,211 $7,403,031 $472,820

Operating Expenses

001-3040-530-39-20 - Central Svcs Chgs $35,859 $35,786 $29,483 $44,224 $39,345 -$4,879
001-3040-530-39-30 - Central Stores Chgs $80,961 $81,073 $56,048 $84,072 $86,594 $2,522
001-3040-530-39-60 - Insur Svc Chgs -Health $521,960 $665,814 $572,279 $858,419 $902,158 $43,739
001-3040-530-39-65 - Insur Svc Chgs -Risk Mgmt ISR $600,417 $437,807 $656,710 $680,888 $24,178
$610,492 $705,244 $504,471 $756,706 $847,778 $91,072
$25,119 $28,559 $21,432 $32,151 $32,854 $703
$7,866 $14,215 $3,498 $16,988 $6,988 -$10,000
N R T T — 1,03, 134 $525,511 $455,932 $400,000 $400,000 $0
001-3040-530-46-30 - Machinery & Equipment $16,163 $7,381 $3,370 $15,400 $15,400 $0
001-3040-530-46-50 - Special Services $11,140 $60 $10,734 $10,725 $10,725 $0
$148,375 $119,243 $54,274 $136,200 $136,200 $0
001-3040-530-52-15 - Small Tools Minor Equip $55,266 $86,696 $47,340 $60,000 $60,000 $0
001-3040-530-52-20 - Special Supplies $39,487 $36,047 $30,769 $28,495 $28,495 $0
001-3040-530-52-50 - Clothing $39,726 $39,037 $25,243 $40,620 $40,620 $0
$3,181 $577 $1,232 $6,665 $6,665 $0
$2,584,050  $2,955614  $2,253,910  $3,147,375 $3,204,710 $147,335
$20,790 - - - %0 $0
$20,790 - - - $0 $0
$9,058,771  $9,574,801  $7,962712  $10,077,586 $10,697,741 $620,155

>
3
3
o
)



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
e

| 001-3050-530-12-24 - Non Exempt General Emp  [SERIEIAEE $153,826 $117,271 $158,890 $167,530 $8,640
‘ $3,413 $927 - $1,060 $1,060 $0
‘ $5,359 $6,939 $3,659 $6,400 $6,400 $0
‘ $11,439 $11,744 $8,805 $12,156 $12,816 $660
‘ $69,817 $73,148 $77,980 $77,980 $82,069 $4,089
‘ $3,317 $3,459 $2,638 $3,973 $4,189 $216
‘ $241,746 $250,044 $210,352 $261,209 $274,814 $13,605
e

‘ $13,911 $13,883 $11,437 $17,156 $15,264 -$1,892
‘ $724 $725 $501 $752 $775 $23

‘ 001-3050-530-39-60 - Insur Svc Chgs -Health $27,167 $34,654 $29,786 $44,679 $46,956 $2,277
‘ 001-3050-530-39-65 - Insur Svc Chgs -Risk Mgmt $9,370 $11,545 $8,294 $12,441 $12,899 $458

| corsos0 905090 vende sevieongs [ R T 515,170 $1.6%
‘ $5,292 $6,017 $4,520 $6,774 $6,922 $148
| 0010505204010 Trave Ecucton mver [ s22s s22s so60 sas0 sas0
‘ 001-3050-530-46-10 - Land, Bldgs, Improvements $16 - - - $0 $0
[ 001:3050.6205215 - Smal Too nor o[RS 5200 s140 5250 5250 5
| ooromossoszzo-specasuies [T TR T R 0% 5
‘ $70,153 $82,372 $64,571 $101,746 $103,910 $2,164

$311,899 $332,416 $365,214 $362,955 $378,724 $15,769

_
‘ $173,713 $154,308 $142,911 $206,046 $233,689 $27,643
‘ $981,707 $1,018,670 $766,398 $1,257,120 $1,185,196 -$71,024
| 001-3060-530-12-26 - Non Exempt Non Bargaining [JESCECERY $73,347 $56,670 $76,950 $82,829 $5,879
‘ $7,942 $5,786 $3,245 $6,000 $6,000 $0
| 001-3060-530-13-10 - Temporary & Part Time  [ERCEEY $38,562 $49,217 $13,000 $13,000 $0
‘ $15,222 $37,902 - $5,400 $5,400 $0
| 001-3060-530-14-10 - Overtime Reguiar  [EEKEERCH $181,603 $97,699 $85,000 $110,000 $25,000
‘ $17,053 $20,457 $14,462 $10,000 $10,000 $0
‘ $16,026 $16,774 $12,635 $10,000 $10,000 $0
001-3060-530-15-70 - Incentive Pay - - $263 - $900 $900
‘ $4,847 $3,998 $1,476 $8,000 $8,000 $0
| 001-3060-630-17-20 - Vacation Lv Sellback  [IEETREE $1,961 $1,347 $5,000 $5,000 $0
‘ $115,319 $117,730 $86,741 $117.819 $119,154 $1,335
‘ $519,087 $512,775 $557,494 $557,494 $597,285 $39,791
| 001-3060-530-23-20 - Gen Empl Veba Trust  [IEECAIERD $28,034 $21,772 $38,503 $39,049 $546
‘ $4,940 $4,725 $3,970 $4,500 $4,500 $0
B 2153358 $2222225  $1816301  $2,400,832 $2,430,002 $29,170
e

‘ 001-3060-530-31-60 - Other Professional $7,466 $560 $0 - $0 $0

| 001-3060530-39-20 - Central Svos Chgs  [EERIEXIE $43,783 $36,071 $54,107 $48,138 -$5,969
| 001-3060-530-39-30 - Central Stores Chgs $79,814 $79,925 $55,256 $82,884 $85,371 $2,487
| 001-3060-530-39-60 - Insur Sve Chgs -Health  [IRIEVEIES $242,770 $208,665 $312,998 $328,946 $15,948
| 001-3060-530-39-65 - Insur Sve Chgs -Risk Mgmt [JEECHIUEE $628,786 $451,721 $677,562 $702,528 $24,946
| 001-3060-530-30-80 - Vehicle Service Chgs  [JESEEIREY $100,887 $78,604 $117,906 $132,096 $14,190
| 001-3060-530-39-90 - Information Tech Charges  [IRSEXCER $18,864 $14,160 $21,237 $21,702 $465

[ 001-3060-530-40-10 - Travel Education Member NSRS $725 $3,708 $1,600 $800 -$800



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 001-3060-530-43-10 - Communication Svc/Phone $0

$2,088 $2,480 $1,354 $4,200 $4,200

[ o0013060-53043-20-Gas  [EEKTPRLY $29,501 $17,475 $23,809 $23,809 $0

‘ $3650,122  $4307,029  $3148327  $4,430,000 $0 -$4,430,000
B R A e dll 53556530  $4.086508  $2776026  $4,230,000 $0 -$4,230,000
‘ $885,444 $988,042 $660,755 $1,015,370 $835,370 -$180,000

‘ 001-3060-530-46-30 - Machinery & Equipment $2,667 $912 $1,448 $1,000 $1,000 $0
‘ 001-3060-530-46-40 - Maintenance Contracts $451,955 $500,451 $388,756 $600,000 $600,000 $0

‘ 001-3060-530-46-41 - Street Lighting = $21,257 $40,674 $240,000 $240,000 $0

‘ 001-3060-530-46-50 - Special Services $103 - $65 $3,500 $3,500 $0

‘ $78,697 $95,127 $27,574 $65,000 $65,000 $0

| 001-3060-530-52-15 - Small Tools Minor Equip $6,116 $1,361 $4,641 $29,200 $7,000 -$22,200

[ 001-3060-530-52-20 - Special Suppies  [EEECIARERS $6,747 $2,070 - $0 $0
‘ $1,841 - $13,036 $14,000 $14,000 $0

| 001-3060-530-52-30 - Holiday Decorations YR $90,983 $99,095 $100,000 $100,000 $0
‘ $5,020 $6,539 $5,571 $12,000 $12,000 $0

[ 001-3060530-5265 - Cleaning  [ISENY $88,959 $60,311 $55,450 $55,450 $0
BEEON T 01852 511351193 $8,096263  $12,091,.843 $3,280,910 -$8,810,933
I —

| 001-3060-530-64-10 - Heavy Machinery & Equip $8,380 $7,853 $19,842 - $0 $0
‘ $8,380 $7,853 $22,711 - $0 $0
I AC s11o23585 13581271 $9935275  $14,492675 $5,710,912 -$8,781,763
T e

| Pesomaisevis [EEEEUEEEK $337,835 $327,342 $345,520 $372,425 $26,905

| operatngExpenses IS $516,847 $250,078 $450,553 $465,113 $5,560

| cememervrora.  [EEEUIEGD $854,683 $578,320 $805,073 $837,538 $32,465
I

| persomaiSevices  [EEEYCRED $75,147 $63,085 $77,236 $83,177 $5,941
‘ $290,423 $304,491 $211,205 $318,060 $325,045 $6,985
‘ $360,569 $379,638 $274,290 $395,296 $408,222 $12,926
T 520233752 $32059514  $25110650  $34,745219 $26,665,538 -$8,079,681

43



3910-3970 - Parks and Recreation by Department

3910-3970 - Parks and Recreation Department Summary Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ Expenditures

I —

I

‘ $172,786 $174,418 $143,023 $184,038 $198,099 $14,061
‘ $172,786 $174,418 $143,023 $184,038 $198,099 $14,061
I —

‘ $1,318,287  $1,455792  $1,132489  $1,520,486 $1,480,918 -548,568
‘ $2,460,803  $2,643,165  $2,155924  $2,994,005 $3,083,486 $89,481
| 1226-NonExemptNonBargaining  [EECIERXEY $156,477 $122,370 $164,441 $177,004 $12,563
‘ $32,080 $66,150 $62,774 $64,812 $64,812 $0
‘ $3,965,761 $4,321,584  $3,473,556 $4,752,744 $4,806,220 $53,476
I —

‘ $1,331,466  $1,548949  $1,277,317  $1,489,553 $1,606,337 $116,784
‘ $46,642 $52,613 $63,505 $22,300 $22,300 $0
‘ $1,378,108  $1,601,561  $1,340,912  $1,511,853 $1,628,637 $116,784
-

‘ $158,501 $123,584 $88,651 $85,500 $85,500 $0
‘ $18,331 $19,637 $17,008 $12,050 $12,050 $0
‘ $177,594 $143,318 $106,340 $97,550 $97,550 $0
B T i

‘ $7,081 $6,669 $22,501 - $0 $0
‘ $6,695 $5,608 $13,531 $12,900 $30,660 $17,760
‘ $12,450 $7,458 $8,569 $12,250 $12,250 $0
‘ $22,804 $6,397 $6,072 $15,820 $15,820 $0
‘ $59,073 $33,170 $51,442 $40,970 $58,730 $17,760
e

‘ $433,212 $473,814 $384,988 $378,024 $377,928 -$96
‘ $433,212 $473,814 $384,988 $378,024 $377,928 -596
BT

‘ $1,484420  $1,521124  $1,666,703  $1,666,703 $1,793,756 $127,053
‘_ $1,484,429  $1,521,124  $1,666,703  $1,666,703 $1,793,756 $127,053
T

‘ $91,742 $99,556 $80,123 $123,132 $124,106 $974
| HeaurHinsuranceTotaL  [EEEEIEZH $99,556 $80,123 $123,132 $124,106 $974
I —

‘ $4,212 $4,206 $3,175 $4,200 $4,200 $0
‘ $2,830 $1,571 - $15,000 $26,700 $11,700
‘ $7,742 $8,477 $7,756 $7,560 $7,560 $0
‘ $14,784 $14,274 $10,930 $26,760 $38,460 $11,700
‘ $7,777,490 $8,382,817 $7,258,018 $8,781,774 $9,123,486 $341,712
- —

T —

‘ $390,357 $526,098 $308,793 $436,474 $451,474 $15,000
‘ - - $361,297 - $486,000 $486,000
‘ $390,357 $526,008 $670,090 $436,474 $937,474 $501,000
‘ counting & Al g

e —




_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

39-20 - Central Svcs Chgs $127,908 $127,647 $105,161 $157,742 $140,339 -$17,403
39-30 - Central Stores Chgs $61,737 $61,823 $42,741 $64,112 $66,035 $1,923

39-60 - Insur Svc Chgs -Health $556,573 $709,967 $610,229 $915,344 $961,983 $46,639
39-65 - Insur Svc Chgs -Risk Mgmt $476,702 $587,369 $421,965 $632,948 $656,250 $23,302
39-80 - Vehicle Service Chgs $85,406 $98,662 $70,575 $105,862 $118,602 $12,740
39-90 - Information Tech Charges $177,341 $181,626 $136,320 $204,471 $208,944 $4,473
INTERGOVERNMENT OPER SVCS $1,485,667 $1,767,094 $1,386,992 $2,080,479 $2,152,153 $71,674
Travel Education Member
40-10 - Travel Education Member $23,053 $28,721 $13,784 $44,072 $15,336 -$28,736
TRAVEL EDUCATION MEMBER TOTAL $23,053 $28,721 $13,784 $44,072 $15,336 -$28,736
Communications & Freight
41-10 - Other Communications - $395 - - $0 $0
Postage $590 $458 $188 $1,500 $1,500 $0
COMMUNICATIONS & FREIGHT $590 $853 $188 $1,500 $1,500 $0

Communication Svc/Phone $5,746 $6,810 $6,967 $6,400 $6,400 $0
43-40 - Water And Wastewater $1,539 $1,401 $1,145 $2,000 $2,000 $0
UTILITY SERVICES T $7,285 $8,212 $8,112 $8,400 $8,400 $0

Rentals & Leases

Rentals & Leases $5,931 -$5,355 $53,509 $156,051 $156,051 $0
$186,132 $194,733 $134,218 $201,327 $205,689 $4,362
RENTALS & LEASES TO $192,063 $189,378 $187,727 $357,378 $361,740 $4,362
46-10 - Land, Bldgs, Improvements $450,060 $523,914 $393,609 $761,520 $670,520 -$91,000
46-20 - Outside Maintenance $30,843 $12,181 $10,096 $11,000 $11,000 $0
46-30 - Machinery & Equipment $37,047 $60,352 $52,030 $98,400 $98,400 $0
46-40 - Maintenance Contracts $23,747 $17,722 $10,561 $45,500 $45,500 $0
46-50 - Special Services $79,398 $68,322 $42,494 $78,745 $78,745 $0
46-70 - Facility Maintenance $2,127,760 $2,841,227 $2,094,020 $2,767,141 $2,863,633 $96,492
REPAIR & MAINTENANCE TO $2,748,854 $3,523,719 $2,602,810 $3,762,306 $3,767,798 $5,492
Promotional Activities
48-10 - Advertising $55,145 $59,505 $77,044 $121,500 $121,500 $0
PROMOTIONAL ACTIVITIES TOT; $55,145 $59,505 $77,044 $121,500 $121,500 $0
Other Current Charges
49-50 - Credit Card Bank Fees $131,122 $130,974 $157,647 $103,868 $223,898 $120,030
OTHER CURRENT CHARGES TOTAL $131,122 $130,974 $157,647 $103,868 $223,898 $120,030
Office Supplies
51-10 - Office Supplies $15,735 $15,700 $13,470 $21,295 $21,295 $0
OFFICE SUPPLIES TO $15,735 $15,700 $13,470 $21,295 $21,295 $0
Operating Supplies
52-05 - Chemicals/Horticultural $164,832 $196,632 $114,315 $214,100 $214,100 $0
52-15 - Small Tools Minor Equip $30,370 $233,416 $56,513 $43,100 $43,100 $0
pecial Supplies $233,292 $201,429 $122,101 $266,551 $268,275 $1,724
$16,309 $42,356 $2,434 $36,300 $36,300 $0
52-50 - Clothing $33,717 $33,545 $21,363 $33,400 $33,400 $0
52-55 - Cleaning $55,222 $81,485 $62,708 $91,466 $91,466 $0
OPERATING SUPPLIES TOTAL $533,741 $788,863 $379,432 $684,917 $686,641 $1,724
Public/Subscript/Membersh - $16 $116 - $0 $0
creation Supplies
55-10 - Recreation Supplies $104,561 $106,042 $86,958 $117,900 $117,900 $0
55-20 - Aquatic Programs $16,749 $27,400 $10,183 $33,200 $33,200 $0
55-30 - Rec Center Programs $346,926 $307,564 $307,950 $364,000 $364,000 $0
55-40 - Athletic & Other Programs $312,083 $320,474 $247,728 $326,046 $326,046 $0
55-70 - Recreation Football/Cheer $155,597 $246,564 $95,385 $200,000 $200,000 $0
55-75 - Recreation Camp Programs $26,964 $32,238 $12,638 $31,000 $31,000 $0

RECREATION SUPPLIES TOTAL $962,881 $1,040,282 $760,843 $1,072,146 $1,072,146 $0



O .0 N
‘ $6,546,403  $8,079,414  $6,259,751 $8,696,148 $9,371,604 $675,546
I h—
T
bt

$0 $108,215 - - $10,000 $10,000
| wacHinervaequpventTotaL  EEEITERES $165,134 - - $10,000 $10,000
‘ Capital Projects

| capmatorau  EEOTERH $165,134 - - $187,000 $187,000
e

L N

—

T

I T —

‘ $40,000 $40,000 $40,000 $40,000 $40,000 $0
| 8286-MemoraiDayEvents  [EEEIRRIH $12,678 $1,250 $15,000 $15,000 $0
‘ $53,813 $52,678 $41,250 $55,000 $55,000 $0
[ e

| 8382-RecSeniorCitzProgem RSN $66,401 $51,520 $71,400 $71,400 $0
‘ $39,996 $39,996 $21,665 $40,000 $40,000 $0
| omHERGRANTsANDADsToTaL  [EEEEREY $106,307 $73,185 $111,400 $111,400 $0
‘ $153,496 $159,074 $114,435 $166,400 $166,400 $0
E

‘ $14,067,383  $16,797,157  $13,632,204  $17,644,322 $18,848,580 $1,204,258

3910-3970 - Parks and Recreation by Division

3910-3970 - Parks and Recreation by Division Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ Expenditures

[ ew
T

‘ $154,613 $157,512 $128,593 $166,286 $85,143 -$81,143
‘ $261,440 $302,788 $233,515 $328,046 $406,745 $78,699
‘ $15,530 $23,336 $18,881 $23,285 $23,285 $0
‘ $450,874 $535,803 $419,659 $535,248 $590,523 $55,275
BT soec st son st 57500 50

‘ 001-3910-572-14-40 - Overtime Call-In $217 - = = $0 $0

‘ 001-3910-572-15-70 - Incentive Pay $2,006 $1,440 $1,857 $1,980 $6,060 $4,080

‘ 001-3910-572-17-10 - Sick Lv Sellback $1,236 $797 $821 $1,750 $1,750 $0

‘ 001-3910-572-17-20 - Vacation Lv Sellback $2,322 $797 $1,274 $2,000 $2,000 $0



. .0 N
‘ $68,819 $78,753 $61,258 $37,817 $37,630 5187
‘ $176,684 $186,343 $201,852 $201,852 $215,173 $13,321

‘ 001-3910-572-23-20 - Gen Empl Veba Trust $9,258 $10,357 $8,146 $12,355 $12,376 $21
‘ $481 $483 $363 $480 $480 $0
‘ $1,156,202  $1,308,169  $1,079,230  $1,318,509 $1,400,365 $81,766
E— e

‘ 001-3910-572-31-60 - Other Professional - - - - $15,000 $15,000
001-3910-572-31-61 - Instructor Fees - - $5,936 - $16,000 $16,000

‘ 001-3910-572-39-20 - Central Svcs Chgs $26,823 $26,768 $22,053 $33,080 $29,430 -$3,650
‘ 001-3910-572-39-30 - Central Stores Chgs $4,829 $4,836 $3,343 $5,015 $5,165 $150

‘ 001-3910-572-39-60 - Insur Svc Chgs -Health $45,171 $57,620 $49,525 $74,288 $78,073 $3,785
‘ 001-3910-572-39-65 - Insur Svc Chgs -Risk Mgmt $51,431 $63,371 $45,526 $68,289 $70,803 $2,514

‘ $7,365 $8,374 $6,288 $9,427 $9,633 $206
‘ $4,406 $7,951 $2,619 $18,600 $2,600 -$16,000
‘ $74,567 $38,973 $14,686 $42,520 $72,520 $30,000
‘ $4,309 $17,020 $6,673 $13,100 $13,100 $0
BECEEE T 0 sas s serss 55745 50
‘ $164,832 $184,557 $114,315 $202,100 $202,100 $0
‘ $32,213 $9,188 $5,5643 $17,000 $10,000 -$7,000

‘ 001-3910-572-52-50 - Clothing $5,438 $5,878 $1,391 $5,000 $5,000 $0

‘ 001-3910-572-52-55 - Cleaning $5,034 $27,145 $20,731 $30,000 $30,000 $0

‘ 001-3910-572-55-20 - Aquatic Programs $16,749 $27,400 $10,183 $33,200 $33,200 $0

‘ OPERATING EXPENSES TOTAL $444,666 $485,548 $310,193 $566,364 $607,369 $41,005

- - = - $15,000 $15,000

| 0030106726200 Buldings |

‘ $1,600,959  $1,793,717  $1,389,423  $1,884,963 $2,022,734 $137,771
T —

I —

‘ $172,786 $174,418 $143,023 $184,038 $198,099 $14,061
| oot3sos72-12-10-Eempt  EEEIEES $1,078,800 $837,362 $1,135,815 $1,154,031 $18,216
‘ $1,714,948  $1,773.693  $1,492714  $2,070,639 $2,048,046 521,603
‘ $153,691 $156,477 $122,370 $164,441 $177,004 $12,563
‘ $17,450 $42,619 $40,432 $41,527 $41,527 $0

‘ 001-3920-572-13-10 - Temporary & Part Time $583,573 $701,106 $614,396 $714,447 $745,483 $31,036
‘ 001-3920-572-13-20 - Drop Plan Vac/Sick Payout $40,953 $49,768 $57,907 $18,100 $18,100 $0

‘ 001-3920-572-14-10 - Overtime Regular $122,456 $93,464 $68,867 $74,850 $74,850 $0
‘ 001-3920-572-14-30 - Overtime Holiday $341 - - - $0 $0
‘ 001-3920-572-14-40 - Overtime Call-In $544 $97 $132 — $0 $0

‘ 5-40 - Paid Vacation Term Empl $10,042 $6,948 - - $0 $0
‘ 001-3920-572-15-50 - Paid Sick Leave Term Empl $7,081 $6,669 $9,952 - $0 $0

‘ $4,689 $4,259 $11,674 $10,920 $24,600 $13,680
‘ $8,282 $4,993 $6,050 $8,000 $8,000 $0

‘ 001-3920-572-17-20 - Vacation Lv Sellback $16,431 $5,197 $4,798 $12,000 $12,000 $0
‘ $285,178 $307,854 $255,270 $277,269 $273,777 -$3,492
‘ $1,020,834 $1,031,803 $1,138,752 $1,138,752 $1,231,311 $92,559
BT T Tl oo srev sess  swa 510,91 sz
BT o - 515,00 315,00 50

[ ooranz057226.0-Atowance corrone (KRS R 55600 50
‘ $5,196,563 $5,518,852 $4,869,294 $5,962,610 $6,119,319 $156,709
[ Commdps

‘ 001-3920-572-31-60 - Other Professional $53,707 $187,801 $75,130 $75,000 $75,000 $0
‘ 001-3920-572-31-61 - Instructor Fees = = $85,934 = $160,000 $160,000

‘ 001-3920-572-39-20 - Central Svcs Chgs $65,639 $65,505 $53,965 $80,948 $72,017 -$8,931



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 001-3920-572-39-30 - Central Stores Chgs $41,732 $41,790 $28,891 $43,337 $44,637 $1,300

‘ 001-3920-572-39-60 - Insur Svc Chgs -Health $440,105 $561,400 $482,533 $723,800 $760,680 $36,880

‘ 001-3920-572-39-65 - Insur Svc Chgs -Risk Mgmt $256,430 $315,960 $226,984 $340,476 $353,011 $12,535
‘ $84,995 $98,187 $70,235 $105,352 $118,031 $12,679

‘ 001-3920-572-39-90 - Information Tech Charges $154,057 $155,153 $116,448 $174,668 $178,489 $3,821
‘ $18,227 $19,999 $10,700 $22,700 $11,350 -$11,350
[ o reee [ s4ss sies stsoo 31500 50

[ o0r-3520.57240-10- communicaton svorrone. [ ZR I P R 55400 5
‘ $225,937 $300,420 $150,905 $387,150 $266,150 -$121,000

| 001-3920-572-46-30 - Machinery & Equipment $26,885 $33,138 $38,737 $72,500 $72,500 $0
‘ 001-3920-572-46-40 - Maintenance Contracts $22,229 $14,637 $8,774 $40,000 $40,000 $0
‘ $38,147 $9,565 $13,353 $20,000 $20,000 $0
| 001-3920-572-48-10 - Advertising $49,217 $50,723 $68,044 $111,500 $111,500 $0
| 001-3920-572-49-50 - Credit Card Bank Fees $56,469 $49,066 $40,180 $33,554 $57,529 $23,975

\ $13,826 $14,387 $10,881 $19,795 $19,795 $0
| 001-3920-572:52-15 - Small Tools Minor Equip SRR $227,831 $55,842 $38,800 $38,800 $0
‘ $67,931 $60,394 $74,809 $111,276 $120,000 $8,724
| 001-3920672-52-26 - Software Purchases  [EEESLRNY $42,356 $2,434 $30,300 $30,300 $0
| 001-3920-572-52-50 - Clothing $22,357 $25,415 $14,887 $23,000 $23,000 $0
| 0013020572525 Cleaning  [EEVARED $45,428 $33,082 $51,000 $51,000 $0
| 001-3020-672-55-10 - Recreation Supplies  [EEEICRXY $20,142 $23,523 $31,000 $31,000 $0
[ 001:3920-572:55-30 - Rec Center Programs  [ERCYLRCED $307,564 $307,950 $364,000 $364,000 $0
‘ $312,083 $320,474 $247,728 $326,046 $326,046 $0
| 001-3020-572-55-70 - Recreation FootbaliCheer [EKIEEERY $246,564 $95,385 $200,000 $200,000 $0
| 001:3920-572:55-75 - Recreation Camp Programs [N $32,238 $12,638 $31,000 $31,000 $0
GG G 2506815 $3253496  $2356560  $3,465102 $3,583,735 $118,633
I —
| oot-seco5726440-Lignt | $0 $108,215 - - $10,000 $10,000
‘ $192,368 $165,134 - - $172,000 $172,000
I —

001-3920-572-82-51 - Sample Mcdougald House $40,000 $40,000 $40,000 $40,000 $40,000 $0
‘ $13,813 $12,678 $1,250 $15,000 $15,000 $0
| 001-3920-672:83-82 - Rec Senior Citiz Program  [EEEEXLY $66,401 $51,520 $71,400 $71,400 $0
‘ $39,996 $39,096 $21,665 $40,000 $40,000 $0
| orantinapTotae  EEOEVER $159,074 $114,435 $166,400 $166,400 $0
\ $8131,242  $9,096557  $7,340288  $9,504,112 $10,041,454 $447,342
e
T
| 001-3950-572-12-10 - Exempt $85,307 $90,795 $69,058 $96,101 $100,430 $4,329
| 001-3950-572-12-24 - Non Exempt General Emp  [EERCRYY $95,622 $74,521 $104,335 $107,720 $3,385
| 001-3950-572-13-10 - Temporary & Part Time  [EEERRIGEY $100,039 $75,421 $91,738 $97,694 $5,956
[ 001:3950-672:14-10 - Overtime Reguiar ST $1,744 $1,161 $650 $650 $0
| 001-3050672:2100-FicaTares  [MEICREY $22,056 $17,125 $15,334 $15,924 $590
| 001-3950-572:22-10 - Genl Employees Retirement [EEKYERER $48,340 $52,533 $52,533 $57,691 $5,158
[ 001-3050572-23-20 - Gen Empl Vepa Trust  [EENCEREE) $4,194 $3,230 $5,008 $5,204 $196



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 001-3950-572-26-60 - Allowance -Cell Phone $481 $483 $363 $480 $480

‘ $285,192 $363,469 $297,211 $367,779 $387,393 $19,614
=
001-3950-572-31-61 - Instructor Fees - - $269,427 - $310,000 $310,000
‘ 001-3950-572-39-20 - Central Svcs Chgs $6,100 $6,088 $5,015 $7,523 $6,693 -$830
| oormmosasean-conmisomscrgs [KCEOP S VR S5 stae
‘ $9,465 $12,074 $10,378 $15,567 $16,360 $793
3950-572-39-65 - Insur Svc Chgs -Risk Mgmt $9,703 $11,956 $8,589 $12,884 $13,358 $474
‘ 001-3950-572-39-90 - Information Tech Charges $958 $1,089 $816 $1,226 $1,253 $27
‘ $26,794 $28,544 $15,384 $35,350 $35,350 $0
‘ 001-3950-572-46-30 - Machinery & Equipment - $414 $147 $1,800 $1,800 $0
‘ $72,346 $23,760 $12,865 $24,650 $24,650 $0
‘ 001-3950-572-52-50 - Clothing $538 $271 $175 $400 $400 $0
BT o e s s sa400 50
‘ $133,600 $92,500 $329,499 $108,651 $419,271 $310,620
‘ $418,792 $455,969 $626,710 $476,430 $806,664 $330,234
B —
I —
‘ $117,719 $128,685 $97,475 $131,284 $141,314 $10,030
‘ $446,194 $471,062 $355,175 $490,985 $520,075 $29,090
‘ 001-3960-576-13-10 - Temporary & Part Time $203,430 $212,001 $167,841 $148,120 $172,637 $24,517
[ 0130605761320 Drop P vacrsiok Pyt [T PR R 8 54200 5
[ corsseosmeiio-ovemo oy [E NV s2500 5
| 001-3960-576-14-30 - Overtime Holicay  [EENQRACD $19,637 $17,008 $12,050 $12,050 $0
‘ 001-3960-576-15-40 - Paid Vacation Term Empl - - $678 - $0 $0
[ ovissosrormio-sorivsomane [ETER TR s1.700 50
| osssosre 1720 vacaton v soace [T i 51029 s1.020 50
[ wormosezioo-Fearees [ S E R sa0.597 s2.09
‘ $241,425 $254,638 $273,566 $273,566 $289,581 $16,015
‘ 001-3960-576-23-20 - Gen Empl Veba Trust $12,679 $13,398 $10,182 $15,557 $16,535 $978
B T Tl v v s s 54200 50
‘ $1,139,443 $1,192,327 $1,012,283 $1,132,786 $1,216,409 $83,623
T —
3960-576-31-60 - Other Professional $234,905 $228,774 $155,903 $241,474 $241,474 $0
001-3960-576-32-10 - Accounting & Auditing - - $1,498 $1,813 $1,813 $0
001-3960-576-39-20 - Central Svcs Chgs $29,346 $29,286 $24,127 $36,191 $32,199 -$3,992
‘ $10,183 $10,197 $7,050 $10,575 $10,892 $317
‘ $61,832 $78,873 $67,793 $101,689 $106,870 $5,181
‘ $159,138 $196,082 $140,866 $211,299 $219,078 $7,779
| corssmnsrssssovendo seneecros [T AV s so
‘ $14,961 $17,010 $12,768 $19,150 $19,569 $419
‘ 001-3960-576-40-10 - Travel Education Member $420 $770 $465 $2,772 $1,386 -$1,386
‘ $5,931 -$5,931 $53,378 $155,451 $155,451 $0
‘ $186,132 $194,733 $134,218 $201,327 $205,689 $4,362
‘ $122,761 $155,977 $212,635 $296,500 $296,500 $0
‘ 001-3960-576-46-20 - Outside Maintenance $30,843 $12,181 $10,096 $11,000 $11,000 $0
| 01980576460 - Macnery  cpment [TV ST 511000 5
‘ $1,518 $3,085 $1,787 $5,500 $5,500 $0
| coramosredoso-specmisenices  [ESE TR T U 550,000 5
‘ 001-3960-576-46-70 - Facility Maintenance $2,127,760 $2,841,227 $2,094,020 $2,767,141 $2,863,633 $96,492
B O v se s s 510000 50
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BT o0 s swnar  swsa sisses soeoss
| oomseosresiio-oncesupnes [ R TR 31,50 50

[ oorase0s76.5205-cremeatsioricunra [ 512,000 : 512,000 512,000 5

‘ $3,781 $4,105 $670 $4,300 $4,300 $0

BT Tl oo soss ssss  smams simaes 5

‘ 001-3960-576-52-50 - Clothing $5,383 $1,982 $4,910 $5,000 $5,000 $0

| oormmososess-ceanng [ R TR 57,000 50

| 005005705510~ Recsaton sues [ R T R PR 56,90 5

‘ $3,276,128 $4,134,942 $3,184,078 $4,434,031 $4,639,319 $205,288
I R

‘ $4,713,106 $5,337,986 $4,196,361 $5,566,817 $5,855,728 $288,911
T

‘ Operating Expenses
‘ 001-3970-579-31-60 - Other Professional $101,745 $109,523 $77,760 $120,000 $120,000 $0
‘ 001-3970-579-43-40 - Water And Wastewater $1,539 $1,401 $1,145 $2,000 $2,000 $0

‘ $103,284 $112,929 $79,422 $122,000 $122,000 $0
‘ $103,284 $112,929 $79,422 $122,000 $122,000 $0
‘ $14,967,383 $16,797,157 $13,632,204 $17,644,322 $18,848,580 $1,204,258

9910 - General Administration/Non-Departmental by Division

9910 - Non-Departmental by Division Detail

S T eruas T oot | necowwenoed ||
[ e

[ cowwomen

[ owmmemme

‘ 001-9910-599-31-60 - Other Professional $2,306,075 $2,328,156 $1,735,146 $2,030,000 $2,030,000 $0
‘ $13,685 $13,657 $11,251 $16,877 $15,015 -$1,862
‘ $4,428 $4,434 $3,065 $4,598 $4,736 $138

‘ 001-9910-599-39-90 - Information Tech Charges $341,205 $342,928 $257,376 $386,062 $394,507 $8,445

‘ 001-9910-599-40-10 - Travel Education Member $20,463 $24,106 $26,658 $27,000 $13,500 -$13,500

‘ 001-9910-599-41-20 - Postage $1 $1 - - $0 $0

‘ 001-9910-599-43-10 - Communication Svc/Phone $56,192 - - - $0 $0

| 001-9910-509-44-10 - Rentals & Leases  [NNKCIERGY $73,062 $43,541 $689,833 $219,157 -$470,676

| 001-9910-599-44-35 - Leased Assets Gsb 67  [EEPYREX $62,212 $881,038 - $470,676 $470,676
001-9910-599-46-10 - Land, Bldgs, Improvements [RIIRE $112,685 $38,440 $200,000 $200,000 $0

[ 001-8910-500-46-30 - Machinery & Equipment  [IKTIRER $37,794 $30,826 - $0 $0

| 001-9910-599-46-50 - Special Services [T $100,457 $67,759 $160,000 $160,000 $0

| 001-0910-599-48-10 - Advertising $7,983 - - - $0 $0

[ 001-0910-50048-30 - Holiday Party  [IEEZERTE $33,296 $11,817 $55,000 $0 -$55,000

| 001-0910-599-48-50 - Marketing Special Events  [KIIGERY $20,342 $80,707 - $0 $0

[ 0010910-50049-30-Taxes | $0 $136,117 $138,366 $145,000 $145,000 $0

[ 001-9910-509-49-50 - Credit Card Bank Fees  [ISERURIE $12,728 $8,366 $16,000 $13,794 ~$2,206
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FY2023

| wmomso e [
I R—

‘ -9910-599-61-00 - Land Acquisition -
BT
[ e rmwes e [

001-9! 599-64-40 $7,110

aptl Leased Assts GA! $258,060

I

‘ 001-9910-599-71-62 - Td Bank $787,290
‘ 001-9910-599-71-63 - Truist Bank $350,935
‘ 001-9910-599-71-80 - Notes Pay Capital Lease $462,087

‘ 001-9910-599-72-10 - Interest Expense $4,899

‘ 001-9910-599-72-40 - Int Exp N/P Fleet Vehicle $52,270
‘ 001-9910-599-72-60 - Interest N/P Capital $419,832

‘ 001-9910-599-73-10 - Fiscal Agent Fees $71
‘ DEBT SERVICE TOTAL $3,755,649
‘ Grant in Aid

‘ 001-9910-599-82-05 - Donations $294,592
001-9910-599-82-06 - Special Events Funding $101,575
‘ 001-9910-599-82-38 -V\ll\:ew Horizon Comm Dev $109,664
pp
‘ 001-9910-599-82-90 - Cra Tax Increment -West $6,068,046
‘ 001-9910-599-82-91 - Cra Tax Increment-East $2,081,322
‘ 001-9910-599-83-24 - Tiger Trail Festival $25,000

‘ GRANT IN AID TOTAL $8,720,199
‘ Other Expenses
‘ 001-9910-599-91-05 - Interfund Trans To 302 $5,763,730

‘ 001-9910-599-91-23 - Interfund Trans To 140 $5,991,340

| omemnn-comee IR
‘ 001-9910-599-99-20 - Working Capital Reserve -

FY2024 FY2025
$199,007 $32,875
$25,000 $25,000
$3,690,532 $3,494,938
$80,908 $85,544
$0 $32,175
$68,840 $0
$195,088 -
$344,836 $117,719
$1,071,266 $907,276
$1,321,152 $2,707,436
$657,929 $681,159
$552,670 -
$27,164 $11,914
$121,492 $294,453
$104,510 $81,281
$410,625 -
$4,266,809 $4,683,519
$357,625 $175,865
$120,400 $200,913
$113,466 $117,329
$20,000 $23,000
$40,000 $40,000
$6,929,619 $7,979,459
$2,380,090 $2,614,775
$25,000 $25,000
$9,986,200 $11,176,341
$13,346,000 $12,926,487
$9,442,772 $10,760,100
$22,788,772 $23,686,587
$41,077,149 $43,159,104
$41,077,149 $43,159,104

$9,500
$25,000
$3,770,870

$200,000

$200,000

$1,707,278
$1,830,043
$681,159

$11,914
$429,339
$81,281

$4,741,014

$300,000
$285,000

$123,003

$23,000

$40,000
$7,978,394
$2,615,135

$25,000
$11,389,532

$6,112,002
$10,760,100
$1,200,930
$18,073,032
$38,174,448
$38,174,448

$9,500
$25,000
$13,454,205

$200,000
$0
$0
$0

$0

$200,000

$0
$791,661
$3,488,649
$705,208
$0
$0
$636
$655,746
$57,232
$0
$0
$5,699,132

$300,000
$285,000

$123,003

$23,000

$40,000
$9,449,549
$3,368,779

$25,000
$13,614,331

$4,945,462
$11,484,852
$443,461
$1,200,930
$18,074,705
$51,042,373
$51,042,373

$0
$9,683,335

$0
$0
$0
$0

$0
$0

$0
-$915,617
$1,658,606
$24,049
$0
$0
-$11,278
$226,407
-$24,049
$0
$0
$958,118

$0
$0

$0

$0
$0
$1,471,155
$753,644
$0
$2,224,799

-$1,166,540
$724,752
$443,461

$0
$1,673
$12,867,925
$12,867,925
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9940 - Office of Housing and Social Services by Division

9940 - Office of Housing & Social Serv. by Division Detail

‘ Expenditures

‘ Office of Housing and Social Services

[ e |
[ oo rnn ssameons SRS
[ ovmosrss omere [
BT

‘ 001-9940-599-17-20 - Vacation Lv Sellback $2,653
‘ 001-9940-599-21-00 - Fica Taxes $15,363
‘ 001-9940-599-22-10 - Genl Employees Retirement $94,153
B e o
‘ 001-9940-599-26-20 - Automobile $3,611
= —

‘ 001-9940-599-39-60 - Insur Svc Chgs -Health $18,985
‘ 001-9940-599-39-65 - Insur Svc Chgs -Risk Mgmt $816

‘ 001-9940-599-40-10 - Travel Education Member $120

‘ 001-9940-599-41-20 - Postage -

‘ 001-9940-599-43-10 - Communication Svc/Phone $720

‘ 001-9940-599-46-50 - Special Services $17,612
| wmomsnom o R

‘ 001-9940-599-52-20 - Special Supplies $10,090
| wmomsnoan [

-
I R

FY2024

$198,104
$20
$938
$938
$15,521
$98,376
$4,457
$3,623
$321,977

$64,506
$24,217
$1,005
$38,975
$4,841
$40
$607
$3,763
$45
$9,575
$345
$147,920

$21,089
$490,986
$490,986

FY2025 FY2025 FY2026 VARIANCE

$233,911

$1,005
$1,005
$18,210
$104,690
$5,263
$2,721
$366,805

$50,530
$20,815
$722
$29,248
$3,149
$338
$7
$3,632
$2,859
$111,299

$31,341
$509,445
$509,445

$398,175
$20,000
$12,000
$1,000
$30,461
$104,690
$9,955
$3,600
$579,881

$50,000
$31,222
$1,083
$43,877

$40,000

$166,182

$746,063
$746,063

$341,829
$5,000
$12,000
$1,000
$0
$26,150
$115,452
$8,546
$3,600
$513,577

$50,000
$32,813
$1,123
$44,837
$0
$0
$0
$40,000
$0
$0
$0
$168,773

$15,000
$697,350
$697,350

-$56,346
-$15,000
$0
$0
$0
-$4,311
$10,762
-$1,409
$0
-$66,304

$0
$1,591
$40
$960
$0
$0
$0
$0
$0
$0
$0
$2,591

$15,000
-$48,713
-$48,713
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302 - General Capital Fund

Fund 302 — General Capital Fund Revenues and Expenditures

Fund 302 - General Capital by Project Detail

=
e
B —
‘ 000-334-334.70-11 - Find Grant 2020 Prj07946 $475,000
BT —

302-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $688,893
302-0000-361-361.35-00 - Int Realized Gain(Loss) -$189,718
$1,233,118

‘ 302-0000-381-381.1 - Transfer From Fund 001 $5,763,730

[ soomossi o 112 T o 12 [
[0 o1 110 T o s [
[ szomos o 1500 T o s, [
B T
[ ooz sz w00 swpony s s [
[ onenrmancsoces o [N
I
[ ewremome |
[ snenmman |
T

‘ 302-7279-530-65-01 - Program Admin/Design -
302-7279-530-65-03 - Outside Consulting/Design -

[ s o [
[ s won [
| oosnmenmemron

$19,444

$638,379
$2,752,558

$85,995
$3,476,933

$0

$0

$0
$1,500
$1,500

$1,128,368
$1,196,084
-$199,471

$2,124,981

$13,346,000

$1,000,000
$14,346,000

$19,949,414

$88,897
$872,990
$961,887

$31,124

$374,317
$1,557,719

$68,807
$2,000,842

$98,700
$98,700

$539,390

-$489,176
-$16,997
$33,218

$12,926,487

$1,621,699
$211,720

$14,759,906

$16,892,666

$1,156,011
$1,156,011

$660,000
$2,500,000

$82,000
$3,242,000

$300,000

$300,000

$6,112,002
$200,000
$600,000

$6,912,002

$1,200,000
$1,200,000
$11,654,002

$1,060,000
$1,060,000

$660,000
$2,500,000

$82,000
$3,242,000

$0
$0
$0
$0
$0
$0

$400,000
$0
$0
$400,000

$4,945,462
$0

$1,995,816
$0

$6,941,278

$0
$0
$10,583,278

$5,000
$95,000
$150,000
$250,000

$0
$2,500,000

$2,500,000

$0

FY2024 FY2025 FY2025 FY2026 VARIANCE

$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$100,000
$0
$0
$100,000

-$1,166,540
-$200,000
$1,995,816
-$600,000
$29,276

-$1,200,000
-$1,200,000
-$1,070,724

$5,000
$95,000
$150,000
$250,000

$0
$1,440,000

$1,440,000

$0
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

302-7304-530-65-12 - Construction $304,694 $305,648 $267,819 $550,000 $400,000 -$150,000
07926 CITY SIDEWALK 07 TOTAL $324,138 $336,772 $267,819 $550,000 $400,000 -$150,000

09970 Railroad Cross Rep
302-7347-530-65-02 - City Fees $10,393 $8,889 - - $0 $0
302-7347-530-65-12 - Construction $162,863 $87,292 - - $0 $0
09970 RAILROAD CROSS REP TO' $173,256 $96,181 - - $0 $0

302-7420-530-65-02 - City Fees - $35,916 - - $0 $0
302-7420-530-65-12 - Construction - $352,709 - - $0 $0
11142 A1A UNDGRD ELECT TOTAL - $388,625 = = $0 $0
11189 Traffic Calming Imp
302-7467-530-65-02 - City Fees $1,243 $6,887 - - $0 $0
302-7467-530-65-12 - Construction $19,475 $67,630 $2,516 - $0 $0
11189 TRAFFIC CALMING IMP TOTAL $20,718 $74,517 $2,516 - $0 $0
12197 Traf Signl Mast Arm
12208 Briny Av Strtsc Uti
15266 No Palm Aire Dr Med
302-7544-530-65-02 - City Fees - $1,769 - - - $0
302-7544-530-65-12 - Construction - $17,368 - - $0 $0
15266 NO PALM AIRE DR MED TOTAL - $19,137 - - $0 $0
16275 Wayfinding Signage
302-7553-530-65-02 - City Fees - $3,832 - - $0 $0
302-7553-530-65-12 - Construction $1,550 $37,626 $279,909 - $150,000 $150,000
16275 WAYFINDING SIGNAGE TOTAL $1,550 $41,458 $279,909 - $150,000 $150,000
17303 Enhance FDOT Improvements
302-7581-530-65-02 - City Fees $53,590 $210,691 $39,917 - $0 $0
302-7581-530-65-12 - Construction $839,784 $2,069,047 $325,787 - $0 $0
7303 ENHANCE MPROVEMENT: $893,374 $2,279,738 $365,704 - $0 $0

17330 MLK PH IlI

=
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=
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302-7608-530-65-12 - Construc $445,827 - - - $0 $0

302-7661-530-65-12 - Construction $35,086 $301,094 $21,230 - $0 $0

ssaser  swase 212 - 50 50
302-7674-530-65-03 - Outside Consulting/Design - - = $40,000 $0 -$40,000
$222,210 $4,000 - $460,000 $0 -$460,000
$236,390 $4,407 - $500,000 $0 -$500,000

302-7731-530-65-03 - Outside Consulting/Design $56,892 $29,813 - - $0 $0



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 25004 Terra Mar Bridge Repair

it G i e
‘ $1,024,056  $1,043070  $1,052,557 $900,000 $900,000 $0

‘ $1,089,405 $1,149,286 $1,052,557 $900,000 $900,000 $0
[ oy |
[ wsmowes
[ wcemmonas
[ wmeweos
| s oo

‘ 17301 BLANCHE ELY MUSEUM RENOVATION $3.705 $27.915 _ _ $0 $0

‘ 18320 Purchasing Bldg Rent
‘ 20397 Bso Subs 441 Nw 27
‘ 302-7676-521-65-02 - City Fees - $119,288 $5,100 - $0 $0

‘ 6-521-65-03 - Outside Consulting/Design $5,808 $27,221 $8,739 - $0 $0
302-7676-521-65-12 - Construction $398 $1,171,443 $836,529 - $0 $0

| awresosumsssnnwzrons (TSP S s 0
[ cosewows |

302-7690-530-65-03 - Outside Consulting/Design $100,520 $36,570 $5,765 - $0 $0

| ausskovckovcorriorar [T TS - 50 50
BT

-7693-530-65-03 - Outside Consulting/Design $24,800 $1,603 $9,000 - $0 $0

BT TS o0 stems siamen - 0 50
[ e cors grnons rvranans |

‘ 302-7696-530-65-03 - Outside Consulting/Design $155,678 $24,131 - - $0 $0

‘ 302-7696-530-65-12 - Construction = $8,395 = $200,000 $0 -$200,000

‘ $155,678 $33,381 - $200,000 $0 -$200,000
BT

‘ $2,214 $36,958 $5,000 - $0 $0
‘ $34,606 $362,935 $320,160 - $0 $0
‘ $36,910 $399,893 $325,160 - $0 $0
o

‘ $78,641 $84,983 $59,069 - $1,700,000 $1,700,000
| 23004Ro0FINGOF GovBLDG ToTAL  [EERREY $93,637 $59,069 - $1,700,000 $1,700,000

26001 Pompano Beach Amphitheater Painting
‘ Preservation $150,000 $150,000

| sieseresn |
[ wneawoee |
[ s



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
| 0275165226512 Constructon | - 50 50

‘ 522-65 Construction $180 $188,449 $24,870
‘ 14238 FIRE STATION MAINTENANCE $180 $207,639 $24,870 - $0 $0

‘ 17311 Lifeguard Towers Replacement
‘ 19342 Fire ST 63 Administration Building
‘ 302-7620-522-65-12 - Construction - - $137,372 - $0 $0

| swswesssam
[ v
[ wrimonemeen
[ oo
‘ $1,791,193 $141,645 $87,893 $300,000 $0 -$300,000
[ e
| oo mmecorneem
‘ $80,434 $72,148 $13,995 $30,000 $355,000 $325,000
‘ $85,567 $79,495 $13,995 $30,000 $355,000 $325,000

0123 ADA Compl e $61,696 $255,075 $479,146 $90,000 $106,000 $16,000

14222 City Row Improvements Landscape
Enhancement
‘ 500-530-65-02 - City Fees $3,857 $7,594 - = $0 $0
‘ 302-7500-530-65-12 - Construction $60,441 $74,574 $14,463 $75,000 $75,000 $0

‘ 14222 CITY ROW IMPROVEMENT

CAPE ENHANCEMENT T $64,298 $82,168 $14,463 $75,000 $75,000 $0

[ e |

TN s e s - 5 50
‘ $750,000 $750,000 $750,000 $750,000 $0 -$750,000
‘ $797,860 $826,373 $752,104 $750,000 $0 -$750,000
[ emcwmaveas [ S s ssom s25.000 5
[ s |

[ cosmmeren

[ wwovmmee |

B

‘ 699-530-65-03 - Outside Consulting/Design $54,700 $85,626 $45,450 - $0 $0
s e oo [ - stao0 5800000 s ss00000
BT OISO o0 ssem smas swoam s sa00.000
[ cwcemecmsom

[ oommmnens

[ o |

[ oo



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 24016 Restrooms Concessio

[ smersesi-comnaon [ 537,18 . - o000 s200000
| zaierestrooms concessiotora. [ 10973 - - s00000  s200000
[ oot |
R e steew - 50 50
R o s - . o000 s200000
‘ $172,878 $992,096 $19,638 = $200,000 $200,000
= —
12196 Temp Ocnside Pkg Lt

[ owomreos |
I

-7545-572-65-03 - Outside Consulting/Design $5,596 - - - $0 $0
\ sesize  sm0  sotes - 5 50
B Ol o0 s s - 0 50
[ wncmeren |
[ o Pomrs s e |
R
[ 50 oy e e rearen |
|

302-7619-572-65-18 - Ut/Pw In-House Labor = $28,450 - = $0 $0

19341 COMMUNITY PARK SHELTER
‘ REPLACEMENT TOTAL $52,751 - - $0 $0

‘ 20390 Weaver Park Lighting Improvements
‘ 302-7669-572-65-02 - City Fees $19,814 - - - $0 $0
‘ 302-7669-572-65-12 - Construction $310,490 - - = $0 $0

20390 WEAVER PARK LIGHTING
‘ IMPROVEMENTS TOTAL $330,304 - - = $0 $0

‘ 670-572-65-02 - City Fees $2,553 - - - $0 $0

[ o |
| ciomomesman
[ cwomermwszn |
‘ 302-7691-572-65-11 - Equipment - $199,206 - - $0 $0
Y S—
‘ -7692-572-65-03 - Outside Consulting/Design $23,263 $955 $1,400 - $0 $0
[ sewmones |
[ mowmreeaeses
[ cwowmeseme
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FY2023 FY2024 FY2025

\ serso om0 smess - 5 5

[ Zurowanoosavseanveoral [T TR . s s

e |

BT

‘ 24017 Citywide Feas

-7748-572-65-03 - Outside Consulting/Design - $55,494 $77,624 - $0 $0

[ e
[ covmmrmmoe
302-7750-572-65-03 - Outside Consulting/Design - $9,300 $7,900 - $0 $0
[ oeseemac
T - - s040 52000000 5 52000000
‘ = = $70,480 $2,000,000 $0 -$2,000,000

26007 Lighting Fixtures Replacement at Community _ _ _ _
‘ 3250’000 $250’000

26008 Athletic Field Fencing Replacement Community _ _ _ _
$250’000 $250’000

I e —
302-7697-576-65-03 - Outside Consulting/Design $7,985 - - - $0 $0
[ omcmmorss
[ wcurmaem
[ wowownew |
[ wnemowoer |
[ soncwommmow
[ mwouroman
[ mcosram e |
[ osecoswonan P |

‘ 19362 GOB MCNAII}_(I;’%I\?II( IMPROVEMENTS $956,439 _ _ _ $0 $0
‘ 19364 GOB Centennial Park Improvements

‘ 19366 GOB Kester Park Improvements

‘ 302-7644-572-65-02 - City Fees $46,035 $68,286 - - $0 $0
‘ 302-7644-572-65-12 - Construction $721,399 $670,585 - - $0 $0



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

[t s o s
[ s com roper o arorns |

‘ 19368 GOB N POMPANO PARK RENOVATIO $13,401 _ _ _ $0 $0

‘ 19369 GOB Senior Citizens Center
‘ 302-7647-572-65-02 - City Fees $6,322 - - - $0 $0
‘ 302-7647-572-65-12 - Construction $99,075 - - - $0 $0

‘ 19369 GOB SENIOR CITIZENS CENTER $105,397 - - - $0 $0
‘ 19370 GOB Ultimate Sports Park

[ oo mnmonome

‘ 19371 GOB YOUTH SPORTS COMPLEX $2,593,691 $2,369 - = $0 $0

‘ 19372 GOB Fire Emergency Operations Center

‘ 302-7650-522-65-03 - Outside Consulting/Design - - $39,022 - $0 $0

‘ 302-7650-522-65-12 - Construction -$900 -$520 - - $0 $0

19372 GOB FIRE EMERGENCY OPERATIONS
‘ CENTER TOTAL -$900 -$520 $39,022 - $0 $0

T T
[ wcomresaen

‘ 5 Fire Stat
‘ -7653-522-65-02 - City Fees $4,536 $556 - - $0 $0

e con pmiromria
‘ $1,069,139 $49,785 $25,367 - $0 $0

77 GOB LIFEGUARD TOWER/HQ TOT. $1,137,365 $54,855 $25,367 - $0 $0

‘ 19353 GOB A1A Improvements

302-7631-530-65-12 - Construction $54,448 - - - $0 $0

‘ Departmental
‘ $11,025 $11,601 $5,839 $300,000 $300,000 $0

‘ 302-0000-599-91-02 - Interfund Trans To 112 = = $200,000 - $0 $0
‘ 302-0000-599-91-38 - Interfund Trans To 315 $200,000 $206,000 $212,180 - $0 $0
‘ 302-0000-599-91-64 - Interfund Trans To 137 = $75,000 $725,000 - $0 $0
‘ 302-0000-599-91-65 - Interfund Trans To 303 - - $2,000 - - $0

[ 2020000558 9920 - kg Copra resere (IS - - smoon smoa  ssoas
‘ - - - $1,166,822 $1,213,381 $46,559

‘ $211,025 $292,601 $1,145,019 $1,879,002 $2,022,278 $143,276
‘ $17,531,233 $13,204,878 $9,275,353 $11,654,002 $10,583,278 -$1,070,724



214-216 - Debt Service Funds

214 - GOB Debt Service, Series 2018
216 - GOB Debt Service, Series 2021

Fund 214 — G.O. Bond Debt Service, Series 2018 Revenues and
Expenditures

Fund 214 - G.O. Bond Debt Service, S 2018 Summary Detail

Revenues

Taxes

| Tees
$6,012,260  $6,031,611  $5871,514  $5,983.249 $5,986,750 $3,501
212,320 -$213.187  -$212,632 -$200,414 -$209,536 $122
214-0000-311-311.50-00 - Delinquent Property Taxes $39 $1,287 $3,688 - $0 $0
$9,472 $12,456 $2,860 - $0 $0
$5,800,451  $5832167  $5665420  $5773,835 $5,777,214 $3,379
$13,306 $14,031 $10,243 - $0 $0
$13,306 $14,031 $10,243 - $0 $0
$5,822,757  $5846,198  $5675672  $5,773,835 $5,777,214 $3,379
$1,925000  $2,025,000 - $2,125,000 $2,235,000 $110,000
$1,925,000  $2,025,000 - $2,125,000 $2,235,000 $110,000
$3,845850  $3,749,600  $1824,175  $3,648,350 $3,542,100 -$106,250
$3,845850  $3,749,600  $15824,175  $3,648,350 $3,542,100 -$106,250
$5770,850  $5774,600  $1,824,175  $5,773,350 $5,777,100 $3,750

EXPENDITURES TOTAL $5,770,850 $5,774,600 $1,824,175 $5,773,835 $5,777,214 $3,379

Fund 214 — G.O. Bond Debt Service, Series 2018 by Division

Fund 214 - G.O. Bond Debt Service, Series 2018 Detail

T s aooeren | necomieioe ||
. L N R L
TR
[ oo |

R —
‘ 214-1331-513-7 Debt Principal $1,925,000 $2,025,000 - $2,125,000 $2,235,000 $110,000
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ACTUALS ADOPTED RECOMMENDED _
FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

214-1331-513-72-10 - Interest Expense $3,845,850 $3,749,600 $1,824,175 $3,648,350 $3,542,100 -$106,250
DEBT SERVICE TOTAL $5,770,850 $5,774,600 $1,824,175 $5,773,350 $5,777,100 $3,750
Other Expenses
214-1331-513-99-20 - Working Capital Reserve - - - $485 $114 -$371
OTHER EXPENSES TOTAL - = = $485 $114 -$371
2018 GO DEBT SERVICE TOTAL $5,770,850 $5,774,600 $1,824,175 $5,773,835 $5,777,214 $3,379
EXPENDITURES TOTAL $5,770,850 $5,774,600 $1,824,175 $5,773,835 $5,777,214 $3,379

Fund 216 — G.O. Bond Debt Service, Series 2021 Revenues and
Expenditures

Fund 216 — G.O. Bond Debt Service, S 2021 Summary Detail

herais T yoorreo | necomeioed ||

I 7 N N R L

216-0000-311-311.10-00 - Current Property Taxes $4,103,985 $4,121,504 $4,000,524 $4,076,658 $4,082,909 $6,251
216-0000-311-311.20-00 - Tax Discounts -$144,924 -$145,676 -$144,879 -$142,683 -$142,902 -$219

sosts st s1ee2 - 50 50
$3,965,386 $3,985,267 $3,860,124 $3,933,975 $3,940,007 $6,032
o0 sesm  saos . 5 5
ssew  sass  segno - 0 50
216-0000-392-392.10-00 - Budgetary Fund Balance - - - $325 $43 -$282
$3,971,016 $3,994,856 $3,867,103 $3,934,300 $3,940,050 $5,750
$1,170,000 $1,235,000 - $1,285,000 $1,355,000 $70,000
$1,170,000 $1,235,000 - $1,285,000 $1,355,000 $70,000
$2,769,550 $2,711,050 $1,324,650 $2,649,300 $2,585,050 -$64,250
$2,769,550 $2,711,050 $1,324,650 $2,649,300 $2,585,050 -$64,250
$3,939,550 $3,946,050 $1,324,650 $3,934,300 $3,940,050 $5,750
$3,939,550 $3,946,050 $1,324,650 $3,934,300 $3,940,050 $5,750

Fund 216 — G.O. Bond Debt Service, Series 2021 by Division

Fund 216 — G.O. Bond Debt Service, Series 2021 Detail

I Y 0 0
[ e

[ mcoomeme |

[ e

‘ $1,170,000 $1,235,000 - $1,285,000 $1,355,000 $70,000

‘ 216-1332-513-72-10 - Interest Expense $2,769,550 $2,711,050 $1,324,650 $2,649,300 $2,585,050 -$64,250

‘ DEBT SERVICE TOTAL $3,939,550 $3,946,050 $1,324,650 $3,934,300 $3,940,050 $5,750

‘ Other Expenses
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FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

‘ 2021 GO DEBT SERVICE TOTAL $3,930,550  $3,046,050  $1,324,650  $3,934,300 $3,940,050 $5,750
‘ $3,039,550  $3,946,050  $1,324,650  $3,934,300 $3,940,050 $5,750
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318-324 - GOB Capital Funds

318 - G.O. Bond Streets and Bridges Capital Fund (Series 2018)
319 - G.O. Bond Parks and Recreation Capital Fund (Series 2018)

320 - G.O. Bond Public Safety Capital Fund (Series 2018)

322 - G.O. Bond Streets and Bridges Capital Fund (Series 2021)
323 - G.0. Bond Parks and Recreation Capital Fund (Series 2021)
324 - G.0. Bond Public Safety Capital Fund (Series 2021)

Fund 318 — G.O. Bond Streets and Bridges Capital Fund Revenues and
Expenditures

Fund 318 — G.O. Bond Streets and Bridges by Project Detail

e

E—
BT
[ Ewemes
BT
e
BT
| oton e
[ omcon i |
318-7631-530-65-03 - Outside Consulting/Design $81,443 $31,169 - - $0 $0
$818,968 $279,259  $115,036 - $0 $0
$900,411 $310,428  $115,036 - $0 $0
318-7633-530-65-03 - Outside Consulting/Design $231,584 $243,182  $64,395 - $0 $0
$1,046,588  $269,063  $64,395 - $0 $0
| macontn MR s
BT
‘ 318-7635-530-65-03 - Outside Consulting/Design $92,422 $11,643 $27,384 - $0 $0
‘ $91,522 $15,758 $27,384 - $0 $0
[ oo |
‘ 318-7637-530-65-03 - Outside Consulting/Design $2,000 = - - $0 $0
[ ewooseowme
BT

‘ 318-7639-530-65-03 - Outside Consulting/Design $10,319 $3,508 $31,572 - $0 $0

‘ 318-7639-530-65-12 - Construction - $14,894 - - $0 $0

‘ 19361 GOB TERRA MA_IBO$RIDGE IMPROVEMENTS $10,319 $18,402 $31,572 _ $0 $0
‘ EXPENSES TOTA $2,990,942 $614,923 $238,387 = $0 $0
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Fund 319 — G.O. Bond Parks and Recreation Capital Fund Revenues and
Expenditures

Fund 319 - G.O. Bond Parks and Recreation by Project Detail

Intergovernmental Revenue

-0000-337-337.70-45 - Health Foundation Fl $71,255 - - - $0 $0
INTERGOVERNMENTAL REVENUE TOTAL $71,255 - - - $0 $0
Miscellaneous Revenues
Other Financing Sources

REVENUES TOTAL $71,255 - = - $0 $0

Accounting and Administration
19362 GOB MCNAIR Park Improvements
319-7640-572-65-03 - Outside Consulting/Design $7,055 - - - $0 $0
319-7640-572-65-12 - Construction $32,183 $120 - - $0 $0
19362 GOB MCNAIR PARK IMPROVEMENTS TOTAL $39,237 $120 - - $0 $0
19363 GOB Amphitheater Renovations

19364 GOB Centennial Park Improvements

=

319-7642-572-65-03 - Outside Consulting/Design $2,415 - - - $0 $0

‘ 319-7646-572-65-03 - Outside Consulting/Design $4,500 - - - $0 $0
s
‘ $168,564  $4,000 $2,000 - $0 $0
et
‘ $77,050  $45530  $50,073 - $0 $0
‘ $77,050  $51,073  $50,073 - $0 $0
it
‘ $319,714 $58,771 $52,073 - $0 $0

Fund 320 — G.O. Bond Public Safety Capital Fund Revenues and
Expenditures

Fund 320 - G.O. Bond Public Safety by Project Detail

1 O S =
e
[ mestoms |

‘ Other Financing Sources



REVENUES TOTAL $59
Accounting and Administration
320-1310-513-31-60 - Other Professional $229
ACCOUNTING AND ADMINISTRATION TOTAL $229
19372 GOB Fire Emergency Operations Center
320-7650-522-65-03 - Outside Consulting/Design $63,158
19372 GOB FIRE EMERGTENI%I OPERATIONS CENTER $63,158

19373 GOB Fire Station 114
19374 GOB Fire Station 52
320-7652-522-65-12 - Construction $173,105
19374 GOB FIRE STATION 52 TOTAL $173,105
19375 Fire Stati
320-7653-522-65-12 - Construction $170,549
19375 FIRE STATION 61 TOTAL $170,549
19376 GOB Public Safety Complex
320-7654-522-65-03 - Outside Consulting/Design $21,179
320-7654-522-65-12 - Construction -
19376 GOB PUBLIC SAFETY COMPLEX TOTAL $21,179
19377 GOB Lifeguard Tower/HQ
320-7655-522-65-02 - City Fees -

EXPENSES TOTAL $428,219

-
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Fund 322 - G.O. Bond Streets and Bridges Capital Fund Revenues and

Expenditures

Fund 322 - G.O. Bond Streets and Bridges by Project Detail

[ e

[ otsroome |

‘ 322-0000-361-361.35-00 - Int Realized Gain(Loss) $342,962
[ wsortancousrevenvesToral  IEARCHEE
[ e

‘ Other Financing Sources

| revewssto EUEREE
= =
B
BT

‘ 19358 GOB Palm Aire Improvements

| wemwseone S

| s o commameio (IR

[ escomsmmmenes |

[ s conom e |

FY2024
$13

$97,330

$97,330

$84,151
$84,151

$54,750
$54,750

$236,231

FY2024

$1,191,077
$215,375
$1,406,452

$1,406,452

$12,234
$12,234

$650
$9,913
$241,285
$251,849

$34,767
$338,241

$373,008

$5,285,004

$4,446
$4,446
$4,446

FY2025

$770,972
-$212,705
$558,268

$558,268

$5,609
$5,609

$2,182,293
$2,182,293

$795,981

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0

$0

$0
$0

$0
$0
$0

$0

$0

$0

$0

$0
$0

$0
$0

$0

$0

FY2025 FY2025 FY2026 VARIANCE
= - $0 $0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0
$0

FY2025 FY2026 VARIANCE

$0
$0
$0

$0

$0
$0

$0
$0
$0
$0

$0
$0

$0

$0
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 19355 GOB DIXIE HWY IMPROVEMENTS TOTAL $2,574,239  $5,285,004 $795,981 - $0 $0

[ rcosous |
‘ $9,182,038  $5022,004  $3,601,382 - $0 $0
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Fund 323 — G.O. Bond Parks and Recreation Capital Fund Revenues and
Expenditures

Fund 323 - G.O. Bond Parks and Recreation by Project Detail

e

e —
‘ $212,305 $204,481  $105,707 - $0 $0
‘ 323-0000-361-361.35-00 - Int Realized Gain(Loss) $5,864 - - - $0 $0
‘ $218,169 $204,481  $105,707 - $0 $0
— -

BT —

‘ $218,169 $204,481  $105,707 - $0 $0
[ Eemes

[ AcooumtingandAdmimistaion |

| eicomon |

oot |

BN
[ o com e oo
[ oo maroran |
[ momsmcumons |
[ oo
‘ 323-7648-572-65-03 - Outside Consulting/Design - $35,412 $26,587 - $0 $0
| resmocos ummare somTs pankoraL. [ R 5 s
[ mcmemene |
‘ $1,770,334  $36716  $38,004 - $0 $0




Fund 324 - G.O. Bond Public Safety Capital Fund Revenues and
Expenditures

Fund 324 - G.O. Bond Public Safety by Project Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
[ Revenwes |

e —
‘ $1,087,502  $1,141514  $1,083,436 - $0 $0
‘ 324-0000-361-361.35-00 - Int Realized Gain(Loss) $101,758 $423,869 -$425,200 - $0 $0
‘ $1,189,349  $1,565384  $658,236 - $0 $0
[ omersawees |
[ OterFinancingSources |
‘ $1,189,349  $1,565,384  $658,236 - $0 $0
[ Ewenses |
I T
‘ $12,963 $12,967 $6,830 - $0 $0
‘ $12,963 $12,967 $6,830 = $0 $0
s o8 vy o
T eviammmen
B N 5200172  $3.189271  $696,007 - $0 $0
‘ $1,266,172  $3,189,271 $696,007 - $0 $0
— T

376 GOB PUBLIC SAFETY COMPLEX TO $18,955 - - = $0 $0
-

377 GOB LIFEGUARD TOWER/HQ TO' $98,803 $17,156 - $0 $0




110-316 - Special Revenue Funds

110 - Building Permit Fund
114 - Transportation Surtax Operating Fund

115 - Local Law Enforcement Trust Fund

140 - Emergency Medical Services Fund

304 - Community Development Block Grant Fund
309 - CIP Project Administration Fund

316 - HUD Home Fund

Fund 110 - Building Inspections Revenues and Expenditures

Fund 110 - Building Inspections Summary Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
[ Revenws |

i
‘ $17,367,217  $16530,331  $9,344372  $8,000,000 $13,783,627 $5,783,627
‘ $41,200 $30,080 $16,640 $42,000 $42,000 $0

110-0000-322-322.51-00 - Bldg Permits
‘ Reinspection $54,890 $57,820 $31,670 $60,000 $60,000 $0

‘ 110-0000-322-322.52-00 - Cert Of Occupancy $92,130 $94,800 $28,750 $96,000 $96,000 $0

‘ 110-0000-322-322.56-00 - Inspection Overtime $82,090 $111,130 $122,268 $75,000 $100,000 $25,000

Reimb

110-0000-322-322.70-00 - Record Duplications $51,806 $42,618 $23,880 $50,000 $50,000 $0

$17,661 $11,027 $25,461 $20,000 $20,000 $0
‘ $17,707,159  $16,877,806  $9,593,123  $8,343,000 $14,151,627 $5,808,627
T S

‘ $32,560 $14,080 $3410 $10,000 $10,000 $0

| cHArcesForservicesTotAL  [EEGTERY $14,080 $3,410 $10,000 $10,000 $0
e

‘ $760,231 $540,775 $76,325 $45,260 $390,000 $344,740

‘ 110-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $130,580 $1,410,872 -$539,659 - $0 $0
110-0000-361-361.35-00 - Int Realized Gain(Loss) -$181,235 -$92,541 -$5,330 = $0 $0

\ oo st s | sumo | sne o
‘_ $729,653 $1,870,393 -$457,758 $70,000 $414,740 $344,740
[ owswes |

S —

| OTHERFINANCING SOURCESTOTAL | - - $14,653,000 $1,610,835 -$13,042,165
‘ $18469,371  $18762,279  $9138775  $23,076,000 $16,187,202 -$6,888,798
I R—
e
—
$321,217 $346,786 $267,027 $368,902 $210,842 -$158,060
‘ $4,446,658  $5196077  $3868855  $5,503479 $5,501,205 -$92,274
| 12:26-NonExemptNonBargaining | - $27,579 $43,307 $59,154 $64,292 $5,138
‘ $24,819 $1,012 $3,358 $25,000 $25,000 $0
‘ $4,792,604  $5571453  $4,182,547  $6,046,535 $5,801,339 -$245,196
T —
‘ $84,256 $43,860 $19,317 $97,646 $60,825 -$36,821
| 1320-DropPlanVaoisickPayout  [EEIEREE $19,883 $1,175 $10,500 $10,500 $0
‘ $100,244 $63,743 $20,492 $108,146 $71,325 -$36,821
A =
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14-10 - Overtim gular $189,421

70 - Incentive Pay $19,551
Vacation Lv Sellba $9,519
:
:
Professional $166,437
PROFESSIONAL SERVICES $169,863
39-60 - Insur Svc Chgs -Health $633,363
39-65 - Insur Svc Chgs -Risk Mgmt $148,315
ICATIONS & FREIGHT T $32,957
Services
43-10 - Commun! Svc/Phone $21,306
UTILITY SERVICES TOTAL $21,306

Rentals & Leases

44-10 - Rentals & Leases -
RENTALS & LEASES TOTAL -

Repair & Maintenance

FY2024
$162,430
$8,838
$171,268

$15,300
$15,731
$24,288
$13,979
$4,055

$73,353

$438,574
$438,574

$2,205,234
$2,205,234

$125,259
$125,259

$4,226

$4,226
$8,653,111

$152,746
$152,746

$3,999
$3,999

$1,253,635
$863,865
$147,810

$8,783

$807,920
$182,746
$199,779

$1,247,994

$4,712,532

$50,852
$50,852

$38,669
$38,669

$22,857
$22,857

FY2025
$171,264
$10,589
$181,853

$4,868

$21,735
$24,058
$5,909

$5,188
$61,758

$330,619
$330,619

$2,435,579
$2,435,579

$93,892
$93,892

$3,175

$3,474

$6,648
$7,313,389

$74,928
$74,928

$4,047
$4,047

$1,022,367
$610,465
$121,775

$6,072

$694,423
$148,033
$142,905
$936,648

$3,682,688

$61,136
$61,136

$25,643
$25,643

$17,162
$17,162

$200,000 $200,000
$13,000 $13,000
$213,000 $213,000
- $0
- $0
$43,800 $43,800
$15,000 $15,000
$5,000 $5,000
$63,800 $63,800
$460,648 $441,890
$460,648 $441,890
$2,435,579 $2,594,388
$2,435,579 $2,594,388
$150,468 $145,298
$150,468 $145,298
$4,300 $4,300
$10,000 $10,000
$420 $0
$14,720 $14,300
$9,492,896 $9,345,340
$80,000 $30,000
$222,850 $50,000
$302,850 $80,000
$4,898 $4,898
$4,898 $4,898
$1,533,551 $1,704,062
$915,697 $969,724
$182,662 $188,142
$9,108 $9,381
$1,041,635 $1,094,709
$222,050 $204,178
$214,357 $240,156
$1,404,970 $1,435,704
$5,524,030 $5,846,056
$39,920 $50,000
$39,920 $50,000
$30,000 $30,000
$30,000 $30,000
$22,000 $25,000
$22,000 $25,000
$300,000 $0
$300,000 $0

FY2025 FY2026 VARIANCE
$0

$0
$0

$0
$0
$0
$0
$0
$0

-$18,758
-$18,758

$158,809
$158,809

-$5,170
-$5,170

$0
$0
-$420
-$420
-$147,556

-$50,000
-$172,850
-$222,850

$0
$0

$170,511
$54,027
$5,480
$273
$53,074
-$17,872
$25,799
$30,734
$322,026

$10,080
$10,080

$0
$0

$3,000
$3,000

-$300,000
-$300,000

70



I S 0 N
46-40 - Maintenance Contracts $10,140 $41,152 $2,634 $53,661 $28,661 -$25,000

\ swtes  sane  seos s s25.20 5

‘ $10,891 $5,671 $58,155 $17,162 $30,000 $12,838

‘ $65,221 $71,553 $68,874 $108,045 $95,883 -$12,162

[ rovowse

[ omcwmows |

49-50 - Credit Card Bank Fees $302,290 $269,634 $143,356 $319,803 $210,728 -$109,075
OTHER CURRENT CHARGES TO $302,290 $269,634 $143,356 $319,803 $210,728 -$109,075

‘ Office Supplies
‘ 51-10 - Office Supplies $46,341 $43,814 $27,340 $66,500 $42,000 -$24,500

‘ FICE SUPPLIES TO $46,341 $43,814 $27,340 $66,500 $42,000 -$24,500

‘ Operating Supplies

‘ $249 - $10,412 $1,740 $1,740 $0
‘ $2,157 $5,969 $13,905 $15,000 $15,000 $0
‘ $112,942 $129,023 $136,356 $243,100 $243,100 $0
‘ $34,515 $30,468 $3,759 $36,750 $37,900 $1,150
‘ $149,863 $165,460 $164,432 $206,500 $297,740 $1,150

[ et

‘ $8,888 $9,574 - $8,772 $8,772 $0
‘ $8,888 $9,574 - $8,772 $8,772 $0
‘ $4,818,334  $5542,980  $4,269,606  $7,023,408 $6,691,077 -$332,331

[ ceta

‘ Machinery & Equipment

‘ $19,775 $0 $32,674 $339,675 $0 -$339,675
| caematorau EEEERE $0 $32,674 $339,675 $0 -$339,675
I —

I —

I S—

L —

‘ $9,600,000  $5400,000  $6,007,425  $6,007,425 $0 6,007,425
‘ $9,600,000  $5400,000  $6,007,425  $6,007,425 $0 -$6,007,425

‘ Nonoperating Expenditures

‘ NONOPERATING EXPENDITURES TOTAL - - - $161,811 $100,000 -$61,811
‘ OTHER EXPENSES TOTAL $9,600,000 $5,400,000 $6,007,425 $6,169,236 $100,000 -$6,069,236
‘ EXPENDITURES TOTAL $22,187,996 $19,596,091 $17,623,094 $23,076,000 $16,187,202 -$6,888,798

Fund 110 - Building Inspections by Division

Fund 110 - Building Inspections Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ Expenditures

‘ Building Inspections
[ reomsees
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ewe  pewyeesy
FY2023 FY2024 FY2025
‘ $321,217 $346,786 $267,027 $368,902 $210,842 -$158,060

R R T e Ol 54446658  $5196077  $3868855  $5,593479 $5,501,205 -$92,274
‘ - $27,579 $43,307 $59,154 $64,292 $5,138

[ 110-1550-515-12-30 - Assignment Differential  [EECPZEIN $1,012 $3,358 $25,000 $25,000 $0
‘ $84,256 $43,860 $19,317 $97,646 $60,825 -$36,821

110-1550-515-13-20 - Drop Plan Vac/Sick Payout $15,988 $19,883 $1,175 $10,500 $10,500 $0
‘ $189,421 $162,430 $171,264 $200,000 $200,000 $0
$14,391 $8,838 $10,589 $13,000 $13,000 $0

$17,210 $15,300 $4,868 - $0 $0

$14,783 $15,731 $21,735 - $0 $0

110-1550-515-15-70 - Incentive Pay $19,551 $24,288 $24,058 $43,800 $43,800 $0
‘ $9,922 $13,979 $5,909 $15,000 $15,000 $0
110-1550-515-17-20 - Vacation Lv Sellback $9,519 $4,055 $5,188 $5,000 $5,000 $0

‘ $385,332 $438,574 $330,619 $460,648 $441,890 -$18,758
‘ $2,085,550 $2,205,234 $2,435,579 $2,435,579 $2,594,388 $158,809
‘ 110-1550-515-23-20 - Gen Empl Veba Trust $107,057 $125,259 $93,892 $150,468 $145,298 -$5,170
‘ $4,212 $4,226 $3,175 $4,300 $4,300 $0
T - - san sto0m 310,000 30
‘ $7,749,887 $8,653,111 $7,313,389 $9,492,896 $9,345,340 -$147,556
[ o |

110-1550-515-31-30 - Special Legal $3,426 - = $80,000 $30,000 -$50,000
110-1550-515-31-60 - Other Professional $166,437 $152,746 $74,928 $222,850 $50,000 -$172,850
5-32-10 - Accounting & Auditing $4,898 $3,999 $4,047 $4,898 $4,898 $0

‘ $987,049 $1253635  $1,022,367  $1533,551 $1,704,062 $170,511
| 110-1550-615-39-12 - Gen Fund Reimbursement [JECEEREE $863,865 $610,465 $915,607 $969,724 $54,027
| 110-1550.515:39-20 - Central Sves Chgs [EECIECRAR $147,810 $121,775 $182,662 $188,142 $5,480
[ 110-1550-515-30-30 - Central Stores Chgs IR $8,783 $6,072 $9,108 $9,381 $273

‘ $633,363 $807,920 $694,423 $1,041,635 $1,094,700 $53,074
[ 110-1550515-39-65 - Insur Svo Chgs -Risk Mgmt  [EEEXPERIE $182,746 $148,033 $222,050 $204,178 -$17,872
| 110-1550-515:30-80 - Vehicle Service Chgs  [IEESIEREE $199,779 $142,905 $214,357 $240,156 $25,799
[ 110-1550-515-39-90 - Information Tech Charges  [IEXRVEK RNV LA $936,648 $1,404,970 $1,435,704 $30,734
[ 110-1550-515-40-10 - Travel Education Member $50,521 $50,852 $61,136 $39,920 $50,000 $10,080

‘ 110-1550-515-41-20 - Postage $32,957 $38,669 $25,643 $30,000 $30,000 $0

‘ 110-1550-515-43-10 - Communication Svc/Phone $21,306 $22,857 $17,162 $22,000 $25,000 $3,000

‘ 110-1550-515-44-10 - Rentals & Leases - - - $300,000 $0 -$300,000

‘ 110-1550-515-46-30 - Machinery & Equipment $25 - - $1,302 $1,302 $0

‘ 110-1550-515-46-40 - Maintenance Contracts $10,140 $41,152 $2,634 $53,661 $28,661 -$25,000
‘ 110-1550-515-46-50 - Special Services $44,166 $24,729 $8,084 $25,920 $25,920 $0

$10,891 $5,671 $58,155 $17,162 $30,000 $12,838
- - - $10,000 $10,000 $0
110-1550-515-48-10 - Advertising = $1,291 - = $0 $0

\ $302,290 $269,634 $143,356 $319,803 $210,728 -$100,075
‘ $46,341 $43,814 $27,340 $66,500 $42,000 -$24,500
[ 110-1550515-52-15 - Small Tools Minor Equip  [JERYS - $10,412 $1,740 $1,740 $0

| 110-1550-515-52-20 - Special Supplies $2,157 $5,969 $13,905 $15,000 $15,000 $0

| 110-1550-515-52:25 - Software Purchases  [SSAPRYS $120,023 $136,356 $243,100 $243,100 $0

[ 1015505155250 Coing  [EEESYEGIE $30,468 $3,759 $36,750 $37,900 $1,150

| 110-1550515-54-10 - Publications  [ERRY $9,574 - $8,772 $8,772 $0

B EON TG secte33¢  $5542980  $4260606  §7,023,408 $6,691,077 -$332,331
I —

| camatorau EEOEEE $0 $32,674 $339,675 $0 -$339,675
T
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
$0

‘ DEBT SERVICE TOT, - - - $50,785 $50,785

[ owowens |

‘ 110-1550-515-91-54 - Interfund Trans To 327 $9,600,000 $5,400,000 $6,007,425 $6,007,425 $0 -$6,007,425
[ romssososio-comngeny [ - - stot 1 si0000  setsti
‘ $9,600,000 $5,400,000 $6,007,425 $6,169,236 $100,000 -$6,069,236
‘ $22,187,996 $19,596,091 $17,623,094 $23,076,000 $16,187,202 -$6,888,798
‘ $22,187,996 $19,596,091 $17,623,094 $23,076,000 $16,187,202 -$6,888,798

Fund 114 - Transportation Surtax Operating Revenues and Expenditures

Fund 114 - Transportation Surtax Operating Summary Detail

e T someo T wecometoro
I —
I S—
e
| 114-0000-338-338.45-00 - Brwd Cty Trans Surtax [ $443725  $342,606 $480,000 $700,000 $220,000
| INTERGOVERNMENTALREVENUETOTAL (IS $443725  $342,696 $480,000 $700,000 $220,000
e
| revenuestorau $443725  $342,696 $480,000 $700,000 $220,000
E—a—
- —
S
| 31-60 - Other Professional - $445227  $304,035 $480,000 $700,000 $220,000
| ProressionALservicesTotaL [ $445227  $304,035 $480,000 $700,000 $220,000
‘ - $445227  $304,035 $480,000 $700,000 $220,000
‘ = $445227  $304,035 $480,000 $700,000 $220,000

Fund 114 - Transportation Surtax Operating by Division

Fund 114 - Transportation Surtax Operating Detail

I . =
[ e

[ e |

[ ommowes |

‘ $445,227 $304,035 $480,000 $700,000 $220,000
‘ = $445,227 $304,035 $480,000 $700,000 $220,000
‘ = $445,227 $304,035 $480,000 $700,000 $220,000
‘ = $445,227 $304,035 $480,000 $700,000 $220,000

Fund 115 - Local Law Enforcement Trust Revenues and Expenditures

Fund 115 - Local Law Enforcement Trust Summary Detail

[ e
‘ Fines And Forfeitures $446,196 $170,243 $125,668 $0 $0

73



‘ Miscellaneous Revenues

‘ 115-0000-361-361.10-00 - Interest Earnings
‘ 115-0000-361-361.11-00 - Net Incr (Dcr) Fair Value
‘ 115-0000-361-361.35-00 - Int Realized Gain(Loss)

s e ov v
s s |
| cnmeo e
—
oot o s
" onenmmcnasondston
BT
e
——
B
‘ 31-60 - Other Professional

| e s
—
| ommenmenon |
I
I TR
——
——
I T —
‘ INTERFUND TRANSFERS TOTAL

| Comsemeson |
[ evmoneon

FY2023

$4,894
$1,924
-$2,031
$74,271

$79,058

$525,254

$254
$254

$254

$525,000
$525,000
$525,000
$525,254

FY2024

$5,002
$20,052
-$1,301
$277,504

$3,500
$304,757

$475,000

$0
$0

$0

$475,000
$475,000
$475,000
$475,000

FY2025 FY2025 FY2026 VARIANCE

$6,081
-$3,489
-$163
$267,263

$269,692

$395,360

$323
$323

$323

$323

$6,000
$0
$0
$0
$0

$6,000

$322,200
$322,200
$328,200

$0
$0

$0

$328,200
$328,200
$328,200
$328,200

$6,000
$0
$0
$0
$0

$6,000

$322,200
$322,200
$328,200

$0
$0

$0

$328,200
$328,200
$328,200
$328,200
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Fund 115 - Local Law Enforcement Trust by Division

Fund 115 - Local Law Enforcement Trust Summary Detail

e

‘ Fines And Forfeitures $446,196 $170,243 $125,668 - $0 $0
‘ Miscellaneous Revenues
‘ 115-0000-361-361.10-00 - Interest Earnings $4,894 $5,002 $6,081 - $6,000 $6,000

‘ 115-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $1,924 $20,052 -$3,489 = $0 $0

‘ 115-0000-361-361.35-00 - Int Realized Gain(Loss) -$2,031 -$1,301 -$163 - $0 $0

R Tl 574271 277,504 $267,263 - $0 $0
BTV EEES CIA 570058 304757 5269602 - $6,000 $6,000
oot
‘ $525254  $475,000  $395,360 - $328,200 $328,200
S
———
o —

‘ PROFESSIONAL SERVICES T $254 $0 $323 - $0 $0
rating Supplies
‘ PERATING EXPENSES TOT. $254 $0 $323 = $0 $0

I R
[ cmew |
[ omens |
[ e |

‘ $525,000 $475,000 = - $328,200 $328,200
‘ INTERFUND TRANSFERS $525,000 $475,000 - = $328,200 $328,200

‘ OTHER EXPENSES TOTAL $525,000 $475,000 - = $328,200 $328,200
‘ EXPENDITURES TOTAL $525,254 $475,000 $323 - $328,200 $328,200

Fund 140 - EMS Special District Revenues and Expenditures

Fund 140 - EMS Special District Summary Detail

. 0 . A
e
e
‘ $8,504,026 $9,474,974 $10,179,569 $10,373,177 $11,373,005 $999,828
BRSBTS oo sarzo s swsost  swsoss  ssaseh

‘ $15,213 $19,057 $5,501 $10,000 $10,000 $0
‘ $8,220,000  $9,163,504  $9,823,042  $10,060,116 $11,024,950 $964,834
N e

‘ 140-0000-331-331.20- 96 Med|ca|d Managd Care $1,385,374 $1,783,250 $0 $1,849,810 $1,849,810 $0

‘ 140-0000-331-331.49-00 - Pemt Supplemnt Comp $270,217 $181,256 - $200,000 $190,628 -$9,372
140-0000-338-338.60-00 - Village Of Sea Ranch

‘ N $186,302 $0 - $141,085 $0 -$141,085
140-0000-338-338.60-10 - Village Of Sea Ranch

‘ Lake - $123,170 $105,814 - $145,318 $145,318
140-0000-338-338.60-11 - Lauderdale By The Sea - $728,697 $496,125 $753,375 $1,580,100 $826,725
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
INTERGOVERNMENTAL REVENUE T $1,841,893 $2,816,373 $601,939 $2,944,270 $3,765,856 $821,586

Charges For Servi

140-0000-342-342.45-00 - Ems Transport Fees -Adp $4,921,007 $5,996,601 $4,306,521 $5,200,000 $5,598,300 $398,300
CHARGES FOR SERVICES TOTAL $4,921,007 $5,996,601 $4,306,521 $5,200,000 $5,598,300 $398,300

Miscellaneous Revenues

[0]
w

140-0000-361-361.10-00 - Interest Earnings $185,084 $156,365 $155,104 $45,000 $180,000 $135,000
140-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $70,052 $14,575 - - $0 $0
140-0000-361-361.35-00 - Int Realized Gain(Loss) -$38,410 -$35,586 -$5,385 - $0 $0

140-0000-361-361.50-00 - Int Earn Tax Coll Ems $15,853 $22,351 $17,781 - $23,468 $23,468
140-0000-369-369.93-00 - Litigation Reimbursement $71,598 $156,808 $141,604 $87,514 $87,514 $0

MISCELLANEOUS REVENUES TOTAL $304,176 $314,513 $309,103 $132,514 $290,982 $158,468

Other Sources

=
>
@
=
c
Q
@
12

T R R O Tt 55991340  $9.442,772  $10,760,100  $10,760,100 $11,484,852 $724,752
OTHER SOURCES TOTAL $5991,340  $9.442772  $10,760,100  $10,760,100 $11,484,852 $724,752
O nancing Sour
$21,278514  $27,733,762  $25,800,705  $29,097,000 $32,164,940 $3,067,940
$164,750 $175,331 $136,924 $186,139 $194,524 $8,385
$9504,178  $10,143,818  $7,654,083  $10,592,069 $11,045,872 $453,803
$1,891,259  $2,008,605  $1514675  $1,600,000 $2,008,605 $408,605
$11,610,802  $12,337,741  $9,205695  $12,378,208 $13,249,001 $870,793
Other Salaries & Wages
$61,011 $82,607 $82,738 $20,992 $82,607 $61,615
$61,011 $82,607 $82,738 $20,992 $82,607 $61,615
$1,019,359  $1478936  $1,344,671 $1,000,000 $1,000,000 $0
$1,019,359  $1478,936  $1,344671  $1,000,000 $1,000,000 $0
$55,668 $51,504 $38,984 $55,000 $55,000 $0
$2,156 $6,478 $20,139 $35,000 $35,000 $0
$1,156 - $1,200 $10,000 $10,000 $0
aca $508 - $1,200 $8,000 $8,000 $0
$59,733 $72,442 $62,089 $108,000 $108,000 $0
$952,613 $1,042,238 $807,099 $828,275 $861,770 $33,495
$952,613 $1,042,238 $807,099 $828,275 $861,770 $33,495
$73,344 $78,297 $83,868 $83,868 $88,658 $4,790
$3915410  $6,090776  $7.541,066  $7,541,066 $9,146,070 $1,605,004
$3,988,754  $6,169,073  $7,624,934  $7,624,934 $9,234,728 $1,609,794
$696,434 $991,517 $683,414 $1,219,865 $1,398,414 $178,549
23-20 - Gen Empl Veba Trust $8,412 $3,970 $3,079 $6,000 $15,000 $9,000
$704,846 $995,486 $686,493 $1,225,865 $1,413,414 $187,549
$37,129 $35,657 $23,169 $22,680 $35,657 $12,977
$22,440 $22,440 - $22,000 $22,880 $880
$59,569 $58,097 $23,169 $44,680 $58,537 $13,857
$18,456,686  $22,236,620  $19,926887  $23,230,954 $26,008,057 $2,777,103

Operating Expenses
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

Professional Services

31-50 - Medical $17,000 $17,000 $2,830 $32,130 $27,000 -$5,130
31-60 - Other Professional $146,864 $74,243 $71,001 $85,439 $77,000 -$8,439
OFESSIONAL SERVICES $163,864 $91,243 $73,831 $117,569 $104,000 -$13,569
Accounting & $8,121 $6,630 $6,710 $15,000 $8,121 -$6,879
ACCOUNTING & AUDITING TOT; $8,121 $6,630 $6,710 $15,000 $8,121 -$6,879
Intergovernment Oper Svcs
39-20 - Central Svcs Chgs $31,689 $31,624 $26,054 $39,081 $40,253 $1,172
39-30 - Central Stores Chgs $16,588 $16,611 $11,484 $17,226 $17,743 $517
39-60 - Insur Svc Chgs -Health $1,089,947 $1,390,340 $1,195,022 $1,792,533 $1,883,868 $91,335
39-65 - Insur Svc Chgs -Risk Mgmt $703,215 $866,467 $622,472 $933,708 $968,084 $34,376
39-80 - Vehicle Service Chgs $360,352 $416,281 $297,771 $446,657 $500,413 $53,756
39-90 - Information Tech Charges $56,638 $64,394 $48,328 $72,494 $74,080 $1,586
INTERGOVERNMENT OPER SVCS TOTAL $2,258,429 $2,785,717 $2,201,131 $3,301,699 $3,484,441 $182,742
Travel Education Member
40-10 - Travel Education Member $10,715 $8,245 $12,993 $21,850 $20,000 -$1,850
TRAVEL EDUCATION MEMBER TOTAL $10,715 $8,245 $12,993 $21,850 $20,000 -$1,850
Utility Services
- Communication Svc/Phone $22,034 $23,461 $9,629 $33,000 $27,000 -$6,000
43-50 - Disposal Charges - - - - $17,000 $17,000
UTILITY SERVICES $22,034 $23,461 $9,629 $33,000 $44,000 $11,000
Insurance
45-55 - Ambulance Special Service $314,436 $320,197 $250,727 $320,000 $320,000 $0
45-57 - Medicaid Program Igt $542,019 $777,660 - $850,000 $850,000 $0
INSURANCE TOTAL $856,456 $1,097,857 $250,727 $1,170,000 $1,170,000 $0
Repair & Maintenance
46-30 - Machinery & Equipment $10,715 $4,721 $1,440 $10,800 $120,000 $109,200
46-40 - Maintenance Contracts $91,593 $110,779 $109,687 $128,540 $0 -$128,540
$44,795 $46,543 $28,434 $51,155 $24,000 -$27,155
$147,103 $162,043 $139,561 $190,495 $144,000 -$46,495
- - - $2,575 $172,967 $170,392
- - - $2,575 $172,967 $170,392
$2,750 $2,000 $2,000 $2,835 $2,000 -$835
$2,750 $2,000 $2,000 $2,835 $2,000 -$835
$15,117 $95,615 $27,454 $20,733 $22,354 $1,621
$336,817 $548,722 $328,220 $400,000 $470,000 $70,000
$27,347 $65,003 $51,973 $46,605 $50,000 $3,395
$25,395 $33,395 $29,700 $95,975 $30,000 -$65,975
$29,649 $189,266 $32,435 $136,300 $130,000 -$6,300
$67,968 $74,219 $48,302 $115,552 $100,000 -$15,552
$13,124 $5,755 $1,588 $13,140 $3,000 -$10,140
$515,416 $1,011,974 $519,672 $828,305 $805,354 -$22,951
$1,550 $577 $1,500 $2,300 $2,000 -$300
$1,550 $577 $1,500 $2,300 $2,000 -$300
$3,986,439 $5,189,747 $3,217,753 $5,685,628 $5,956,883 $271,255
- $284,399 - - $0 $0
= = -$1,857 - $0 $0
= $284,399 -$1,857 = $0 $0
= $284,399 -$1,857 - $0 $0
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FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ Other Expenses

- - $180,418 $200,000 $19,582
NONOPERATING EXPENDITURES TO - - $180,418 $200,000 $19,582

‘ OTHER EXPENSES TOTAL = = = $180,418 $200,000 $19,582
‘ EXPENDITURES TOTAL $22,443,125  $27,710,766  $23,142,782  $29,097,000 $32,164,940 $3,067,940

Fund 140 - EMS Special District by Division

Fund 140 - EMS Special District Detail

I . 0 N
| cewewe |

[ cswormen |

[ oo |

‘ $542,019 $777,660 - $850,000 $850,000 $0
‘ $542,019 $777,660 - $850,000 $850,000 $0

| ewswcorrocramroa.  [ECPYINTE - ssoom  sasoon 50

[ oo |

[ e |

‘ 140-2231-522-12-10 - Exempt $164,750 $175,331 $136,924 $186,139 $194,524 $8,385

‘ 140-2231-522-12-22 - Non Exempt Fire $9,504,178 $10,143,818 $7,654,083 $10,592,069 $11,045,872 $453,803

‘ 140-2231-522-12-30 - Assignment Differential $1,891,259  $2,008605  $1514675  $1,600,000 $2,008,605 $408,605
‘ $61,011 $82,607 $82,738 $20,092 $82,607 $61,615
‘ $1,019,350  $1478,936  $1,344,671 $1,000,000 $1,000,000 $0
| 1402231521530 Fire lncentive  [EEESEY $51,594 $38,984 $55,000 $55,000 $0
‘ $2,156 $6,478 $20,139 $35,000 $35,000 $0

140-2231-522-17-10 - Sick Lv Sellback $1,156 - $1,209 $10,000 $10,000 $0

‘ 140-2231-522-17-20 - Vacation Lv Sellback $508 - $1,209 $8,000 $8,000 $0

‘ 140-2231-522-21-00 - Fica Taxes $952,613 $1,042,238 $807,099 $828,275 $861,770 $33,495

‘ $73,344 $78,297 $83,868 $83,868 $88,658 $4,790

‘ 140-2231-522-22-20 - Police & Fire Retirement $3,915,410 $6,090,776 $7,541,066 $7,541,066 $9,146,070 $1,605,004
‘ $696,434 $991,517 $683,414 $1,219,865 $1,398,414 $178,549
‘ $8,412 $3,970 $3,079 $6,000 $15,000 $9,000
‘ $37,129 $35,657 $23,169 $22,680 $35,657 $12,977
‘ $22,440 $22,440 - $22,000 $22,880 $880
‘ $18,456,686 $22,236,620 $19,926,887 $23,230,954 $26,008,057 $2,777,103
[ owumeeens |

140-2231-522-31-50 - Medical $17,000 $17,000 $2,830 $32,130 $27,000 -$5,130
140-2231-522-31-60 - Other Professional $146,864 $74,243 $71,001 $85,439 $77,000 -$8,439
140-2231-522-32-10 - Accounting & Auditing $8,121 $6,630 $6,710 $15,000 $8,121 -$6,879

‘ 140-2231-522-39-20 - Central Svcs Chgs $31,689 $31,624 $26,054 $39,081 $40,253 $1,172
‘ 140-2231-522-39-30 - Central Stores Chgs $16,588 $16,611 $11,484 $17,226 $17,743 $517

| 140-2231-522-39-60 - Insur Svc Chgs -Health $1,089.947  $1390340  $1195022  $1,792,533 $1,883,868 $91,335
[ 1402231:522:39-65 - Insur Sve Chgs -Risk Mgt [IEKSORREE $866,467 $622,472 $933,708 $968,084 $34,376
| 140-2231:522:30-80 - Vehicle Service Chgs  [IRXEUKER $416,281 $297,771 $446,657 $500,413 $53,756
| 140.2231-522.39-90 - Information Tech Charges $56,638 $64,304 $48,328 $72,494 $74,080 $1,586
‘ $10,715 $8,245 $12,993 $21,850 $20,000 -$1,850
‘ $22,034 $23,461 $9,629 $33,000 $27,000 -$6,000
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FY2023 FY2024 FY2025
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‘ 140-2231-522-46-30 - Machinery & Equipment $10,715 $4,721 $1,440 $10,800 $120,000 $109,200

| sozzsnsazoso-vamonanoo corvace _ [RCHC IR T s staa 0
‘ $44,795 $46,543 $28,434 $51,155 $24,000 -$27,155

‘ 140-2231-522-49-30 - Taxes - - - $2,575 $172,967 $170,392
‘ $2,750 $2,000 $2,000 $2,835 $2,000 -$835
‘ $15,117 $95,615 $27,454 $20,733 $22,354 $1,621
‘ $336,817 $548,722 $328,220 $400,000 $470,000 $70,000
‘ $27,347 $65,003 $51,973 $46,605 $50,000 $3,395

‘ 140-2231-522-52-50 - Clothing $25,395 $33,395 $29,700 $95,975 $30,000 -$65,975
‘ 140-2231-522-52-51 - Fd Bunker Gear $29,649 $189,266 $32,435 $136,300 $130,000 -$6,300

‘ $67,968 $74,219 $48,302 $115,552 $100,000 -$15,552
‘ $13,124 $5,755 $1,588 $13,140 $3,000 -$10,140
‘ $1,550 $577 $1,500 $2,300 $2,000 -$300
‘ $3,444,419 $4,412,086 $3,217,753 $4,835,628 $5,106,883 $271,255
 ww

[ o

‘ 140-2231-522-99-10 - Contingency - - - $180,418 $200,000 $19,582

[ omemeeensestom. - - swoats  sooom  swose
‘ $21,901,105 $26,933,106 $23,142,782 $28,247,000 $31,314,940 $3,067,940
‘ $22,443,125 $27,710,766 $23,142,782 $29,097,000 $32,164,940 $3,067,940
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Fund 304 - Community Development Block Grant Revenues and
Expenditures

Fund 304 - Community Development Block Grant Summary Detail

e

‘ Intergovernmental Revenue

‘ 304-0000-331-331.50-31 - Cdbg Cv Deo $433,736 $51,471 $1,276 - $0 $0

‘ 304-0000-331-331.62-10 - FY 2011 CDBG Grant Alloc $1,147,559 $1,098,084 $248,369 - $0 $0
‘ 304-0000-331-331.62-20 - Cdbg Program Income $59,217 $26,366 $130,563 - $0 $0
‘ 304-0000-331-331.62-50 - Cdbg Prog Inc Perm Loan - $25,000 - - $0 $0

‘ 304-0000-331-331.62-52 - Cdbg Grant Alloc - = = $986,989 $1,024,414 $37,425
‘ 304-0000-331-331.62-60 - Cd Home Prog Inc Perm Loa $40,000 - - $0 $0

BUEENE NS 1640512 $1.240921  $380208  $986,989 $1,024,414 $37,425
T
- —
N
‘ $1640,512  $1,240021  $380,208  $986,989 $1,024,414 $37,425
I —
I T S
I —
| t20-Bxeouve [EEEEARE $63,597 $6,774 $24,829 $26,967 $2,138
‘ $97,939 $63,507 $6,774 $24,829 $26,967 $2,138
BT
‘ $3,557 $18,284 $26,782 $63,006 $45,125 -$18,781
‘ $24,543 $12,668 $25,034 $26,329 $63,785 $37,456
| RecuLARsALAREsawacesToAL  [EEEEIRID $30,952 $51,816 $90,235 $108,910 $18,675
I N
I
. = —
| 2too-FeaTaes  [EEGIES $7,207 $4,281 $8,802 $10,395 $1,503
\ $10,291 $7,207 $4,281 $8,802 $10,395 $1,593
B —

$87,200 $96,284 $101,589 $101,589 $104,551 $2,962
$87,200 $96,284 $101,589 $101,589 $104,551 $2,962

_
| 2320-GenEmplveraTrust [EEEEREH $2,130 $1,318 $2,580 $3,058 $469
| HEaHinsuranceToral  EGECH $2,130 $1,318 $2,589 $3,058 $469
— =
| personaLservicesTotaL  [EECEETERD $200,169  $165779  $228,044 $253,881 $25,837
E—
I —

‘ 0 - Other Professional $102,457 $96,310 $50,135 $53,607 $37,500 -$16,107

‘ PROFESSIONAL SERVICES $102,457 $96,310 $50,135 $53,607 $37,500 -$16,107

- - - $529 $0 -$529
COUNTING & AUDITING - - - $529 $0 -$529

‘ Travel Education Member
‘ 40-10 - Travel Education Member $3,244 $7,069 $1,383 - $0 $0
‘ TRAVEL EDUCATION MEMBER TO $3,244 $7,069 $1,383 - $0 $0

$732 $944 $947 $500 $500 $0



FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
(ofo]] ICATIONS & FREIGHT $732 $944 $947 $500 $500 $0

43-10 - Communication Svc/Phone $1,696 $908 $712 $500 $500 $0

UTILITY SERVICES TOTAL $1,696 $908 $712 $500 $500 $0
Repair & Maintenance

46-50 - Special Services $421 $764 $286 $500 $500 $0

REPAIR & MAINTENANCE TO' $421 $764 $286 $500 $500 $0

Promotional Activities

c
(2]
@
o
o]
7]

48-10 - Advertising $1,435 $1,001 $1,435 $1,227 $1,227 $0
PROMOTIONAL ACTIVITIES TOTAL $1,435 $1,001 $1,435 $1,227 $1,227 $0
Office Supplies
51-10 - Office Supplies $4,140 $2,647 $141 $3,000 $4,678 $1,678
FFICE SUPPLIES $4,140 $2,647 $141 $3,000 $4,678 $1,678
Operating Supplies
52-20 - Special Supplies $3,573 $3,499 $1,587 - $0 $0
52-25 - Software Purchases $5,786 $8,877 $6,001 $6,000 $5,000 -$1,000
OPERATING SUPPLIES TOTAL $9,358 $12,376 $7,588 $6,000 $5,000 -$1,000
OPERATING EXPENSES TOTAL $123,483 $122,019 $62,625 $65,863 $49,905 -$15,958
Capital
Debt Service
Debt Principal
71-70 - Notes Payable Section 108 $223,000 $205,000 - $300,000 $222,000 -$78,000
DEBT PRINCIPAL TOTAL $223,000 $205,000 - $300,000 $222,000 -$78,000
Interest Expense
72-50 - Int Expense Section 108 $153,178 $175,433 $105,173 - $145,964 $145,964
INTEREST EXPENSE TOTAL $153,178 $175,433 $105,173 - $145,964 $145,964
Other Debt Service Costs
73-10 - Fiscal Agent Fees $400 $400 $300 - $0 $0
73-30 - Fiscal Fees Section 108 $1,092 $2,478 $1,255 — $0 $0
R DEBT SERVICE COSTS TO $1,492 $2,878 $1,555 = $0 $0
DEBT SERVICE TOTAL $377,671 $383,311 $106,728 $300,000 $367,964 $67,964
Grant in Aid

Aids To Private Organizat

2

m
[©]
—-

s In ress - - $3,333 $10,000 $10,000 $0

$15,000 - $10,000 $15,000 $15,000 $0

$20,000 $30,000 $7,500 $15,000 $15,000 $0

AIDS TO PRIVATE ORGANIZAT T $35,000 $30,000 $20,833 $40,000 $40,000 $0

$18,000 $30,000 $15,000 $15,000 $15,000 $0

$16,500 $20,000 $15,000 $15,000 $15,000 $0

$7,014 $10,000 $5,070 $5,000 $5,000 $0
$347,230 $274,284  $229418  $245,034 $204,616 -$40,418

$18,772 $20,000 $7,500 $15,000 $15,000 $0

$15,000 $15,000 $11,400 $15,048 $15,048 $0

- - $7,647 $10,000 $10,000 $0

$15,000 $15,000 $15,000 $15,000 $15,000 $0
$467,516 $414,284  $315283  $353,082 $312,664 -$40,418



FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ Covid Water Util Assi $8,440 - - $0 $0

ANTS AND AIDS TO $400,685 $51,471 $14,470 - $0 $0

‘ GRANT IN AID TOTAL $903,201 $495,755 $350,586 $393,082 $352,664 -$40,418

‘ Other Expenses
‘ Nonoperating Expenditures
‘ EXPENDITURES TOTAL $1,640,690 $1,201,254 $685,719 $986,989 $1,024,414 $37,425
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Fund 304 - Community Development Block Grant by Division

Fund 304 - Community Development Block Grant Detail

‘ Expenditures

I
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28 - Cdbg Housing Rehab Pr: $111,414 $13,683 - - $0 $0
$111,414 $13,683 - = $0 $0
CDBG PROGRAMS 2020 $111,414 $13,683 - - $0 $0
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[ osorweman
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$154,542 $256 - - $0 $0
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‘ $69,207 $81,138 $14,470 - $0 $0
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Grant

304-8146-587-84-28 - Calbg H $80,435 $172,193 $59,356 - $0 $0
‘ $80,435 $172,193 $59,356 - $0 $0
‘ $224,074 $172,193 $59,356 - $0 $0
B
E—
‘ $74,583 $41,604 $6,774 $24,829 $26,967 $2,138
| sossseserzr0-Exempt [EEERERY $18,381 - $19,029 $0 -$19,929
‘ $21,366 $11,968 $25,034 $26,329 $63,785 $37,456

52-587-13-10 - Temporary & Part Time $8,012 - - - $0 $0

‘ $8,139 $5,427 $2,449 $5,438 $6,943 $1,505
‘ $45,966 $50,487 $53,410 $53,410 $55,240 $1,830
‘ $2,177 $1,619 $716 $1,509 $2,042 $443
| PersonaLservicesTotaL  [EECITYRTH $129,486 $88,382 $131,534 $154,977 $23,443
E————
‘ $34,837 $55,855 $50,135 $53,607 $37,500 -$16,107
‘ 304-8152-587-32-10 - Accounting & Auditing - - = $529 $0 -$529
‘ $1,696 $908 $712 $500 $500 $0
| 304-8152.587-46-50 - Special Services  [ECTY $764 $286 $500 $500 $0
‘ $1,435 $1,001 $1,435 $1,227 $1,227 $0
‘ $4,140 $2,647 $141 $3,000 $4,678 $1,678
‘ $2,143 $8,877 $6,001 $6,000 $5,000 ~$1,000
| oreratncExpensesTotaL  [EREREE $80,620 $62,564 $65,863 $49,905 -$15,958
‘ $216,888 $210,106  $150,946  $197,397 $204,882 $7,485
s |
s
‘ - - $26,782 $43,977 $45,125 $1,148
‘ $41,234 $45,797 $48,179 $48,179 $49,311 $1,132
‘ $41,234 $45,797 $77,307 $96,510 $98,904 $2,304
I R—
‘ $93,677 $205,000 - $300,000 $222,000 -$78,000
‘ $138,962 $175433  $105173 - $145,964 $145,964
| oeerservicetorae  [EECEERREY $380,833  $105473  $300,000 $367,964 $67,064
I R—
| -Kids In Distress - - $3,333 $10,000 $10,000 $0
‘ $15,000 - $10,000 $15,000 $15,000 $0
‘ $20,000 $30,000 $7,500 $15,000 $15,000 $0
| 304-8153-587-84-02 - Subg Russell Reading Room  [EESEXVS $30,000 $15,000 $15,000 $15,000 $0
| 304-8153-587-84-06 - Brow Partner Homeless  [EIEXND $20,000 $15,000 $15,000 $15,000 $0
‘ $7,014 $10,000 $5,070 $5,000 $5,000 $0
‘ $839 $88,152 $170,062  $245,034 $204,616 -$40,418



I . 0 = N
\ sz om0 ss0 sisom s15.000 50
3-587-84-38 - Cd Subg Women In Distress $15,000 $15,000 $11,400 $15,048 $15,048 $0

304-8153-587-84-49 - Housing & Social Services - - $8,740 - - $0
153-587-84-55 - Subgrt Covenant House FI $15,000 $15,000 $15,000 $15,000 $15,000 $0

$156,125 $242,453 $276,760 $393,082 $352,664 -$40,418

‘ $430,490 $669,083 $459,630 $789,592 $819,532 $29,940

| coscPRocRawsTOTAL |
BT R—
I —
| 304-8157-587-31-60 - Other Professional $37,849 - - - $0 $0
i —

BT —

I

‘ - - $26,782 $43,977 $45,125 $1,148
‘ $41,234 $45,797 $48,179 $48,179 $49,311 $1,132
‘ $41,234 $45,797 $77,307 $96,510 $98,004 $2,394
I S—

‘ $93,677 $205,000 - $300,000 $222,000 -$78,000
‘ $138,962 $175433  $105,173 - $145,964 $145,964
| oestservicetorat  [EECEERREY $380,833  $105473  $300,000 $367,964 $67,964
I

| 304-8153-587-82-00 - Kids In Distress - - $3,333 $10,000 $10,000 $0
‘ $15,000 - $10,000 $15,000 $15,000 $0
‘ $20,000 $30,000 $7,500 $15,000 $15,000 $0
‘ $18,000 $30,000 $15,000 $15,000 $15,000 $0
| 304-8153-567-84-06 - Brow Partner Homeless  [SRILEA $20,000 $15,000 $15,000 $15,000 $0
‘ $7,014 $10,000 $5,070 $5,000 $5,000 $0
‘ $839 $88,152 $170,062  $245,034 $204,616 -$40,418

304-8153-587-84-35 - Cd Ext Housing Improvemen - - - $10,000 $10,000 $0

‘ $18,772 $20,000 $7,500 $15,000 $15,000 $0
304-8153-587-84-38 - Cd Subg Women In Distress $15,000 $15,000 $11,400 $15,048 $15,048 $0

‘ 304-8153-587-84-54 - Subgrt Kapow Learning $15,000 - - - $0 $0

‘ $15,000 $15,000 $15,000 $15,000 $15,000 $0

‘ $156,125 $242,453 $276,760 $393,082 $352,664 -$40,418

| cmwrmamms

B —



Grant in Aid

CDBG PROGRAMS 2018 TOTAL $901 $2,478 $1,255 - $0 $0
EXPENDITURES TOTAL $1,640,690 $1,201,254 $685,719 $986,989 $1,024,414 $37,425

Fund 309 - CIP Project Administration Revenues and Expenditures

Fund 309 - CIP Project Administration Summary Detail

E—_———

\_

| 309-0000-367-367.10-00 - Engineering Project Fees  [ERSRCANW RN LIREY - $2,155,014 $2,241,004 $85,990
L R O 51000042 52,064,131 - $2,155,014 $2,241,004 $85,990
I —

| OTHERFINANCING SOURCESTOTAL | - - - $905,422 $809,503 -$95,919
| revenestoraa [EEEURYCRERETYIIREY - $3,060,436 $3,050,507 -$9,929
I S—

I —

T e

| n20-Bxeeve  EEEEEGE $144,855 $113,559 $152,851 $166,126 $13,275
‘ $71,612 $144,855 $113,559 $152,851 $166,126 $13,275
[ it

‘ $727,453 $710,044 $553,439 $779,538 $674,371 -$105,167
‘ $169,702 $176,968 $137,738 $187,667 $203,286 $15,619
| 1230-AssignmentDifferential  [EEEEREEY $16,515 $12,736 $48,000 $48,000 $0
‘ $920,836 $903,528 $703913  $1,015,205 $925,657 -$89,548

Other Salaries & Wages

0 - Temporary & Part Tim $11,413 - - $45,800 $45,800 $0
$11,413 - - $45,800 $45,800 $0

Overtime Regular $337 $4 - - $0 $0

| #10-OvermeRequar |

I T

| 1710-Siklvseiback  EEIRIE $2,069 $3,945 $3,500 $3,500 $0
‘ $5,164 $1,112 - $5,000 $5,000 $0
‘ $9,269 $3,181 $3,945 $8,500 $8,500 $0
e

‘ $78,412 $81,860 $63,937 $85,685 $79,850 -$5,835
| rmcataxestoraa  EEEEWER $81,860 $63,937 $85,685 $79,850 -$5,835
‘ Retirement Ci ibutions

| 2210-GenlEmployees Retirement  [IERPEIAS $300,772 $339,655 $339,655 $369,716 $30,061
‘ $267,588 $300,772 $339,655 $339,655 $369,716 $30,061
I T S—

| 2320-GenEmpivepaTrust  [EEAEIH $23,217 $18,107 $27,903 $26,424 $1,479
‘ $21,318 $23,217 $18,107 $27,903 $26,424 -$1,479
I~ S —

‘ $24,388 $24,754 $18,503 $24,450 $24,450 $0

| 2640-Ecucaton | - $4,101 $5,468 - $6,835 $6,835
‘ $1,926 $1,932 $1,451 $3,840 $3,840 $0
‘ $26,313 $30,787 $25,512 $28,290 $35,125 $6,835
G so7007  $1483202  $1268628  $1,703,889 $1,657,198 -$46,691



‘ Operating Expenses
‘ Professional Services

‘ ther Professional
_—
‘ 39-10 - Administrative Svc Chg

[ emocmseom |
T
[ e rscomn |
‘ 39-65 - Insur Svc Chgs -Risk Mgmt

[ s wcsemon |
[ s romierecege |
‘ INTERGOVERNMENT OPER SVCS

[ oo |
B .
e
L e
B
[ el |

‘ 44-10 - Rentals & Leases

‘ Repair & Maintenance

‘ 46-10 - Land, Bldgs, Improvements
‘ 46-30 - Machinery & Equipment

‘ 46-50 - Special Services
PAIR & MAINTENANCE

‘ Office Supplies
‘ 51-10 - Office Supplies
‘ OFFICE SUPPLIES TOTA

‘ OPERATING SUPPLIES TO

‘ Public/Subscript/Membersh
‘ 54-10 - Publications
‘ PUBLIC/SUBSCRIPT/MEMBERSH TOTAL

e
[ i
[ emome
‘ MACHINERY & EQUIPMENT

| owmom
[ e
[ e
[ ww vemcomnene
| onoreamo sosmommes o
| omeewewsmow

Fund 309 - CIP Project Administration by Division

$295,662
$295,662

$136,580
$7,235
$1,417
$105,243
$357,290
$27,087
$36,054
$670,906

$3,283
$3,283

$2,258
$2,258

$329
$329

$715
$9,486
$2,232
$12,433

$2,768
$2,768

$245
$1,362
$73,375
$1,441
$76,422

$511
$511

‘ OPERATING EXPENSES TOTAL $1,064,572

$6,086
$6,086
$6,086

‘ EXPENDITURES TOTAL $2,477,755

ACTUALS

$213,027
$213,027

$143,409
$7,220
$1,419
$134,248
$440,235
$31,291
$45,991
$803,813

$3,107
$3,107

$2,116
$2,116

$5,984
$32,989
$38,973

$12,172
$12,172

$1,261
$20,249
$72,976
$1,271
$95,757

$1,168,965

$2,657,168

$96,657
$96,657

$100,386
$5,949
$981
$115,389
$299,518
$22,383
$34,520
$579,125

$378
$378

$1,554
$1,554

$2,702
$1,035
$3,737

$4,822
$4,822

$2,170

$76,324
$982

$79,476

$765,748

$2,034,376

$297,000
$297,000

$150,579
$8,923
$1,471
$173,083
$449,277
$33,574
$51,776
$868,683

$9,000
$9,000

$2,100
$2,100

$400
$400

$6,500
$4,000
$10,500

$9,500
$9,500

$500
$1,600
$130,200
$1,764
$134,064

$300
$300
$1,331,547

$25,000

$25,000

$25,000
$3,060,436

$297,000
$297,000

$159,448
$9,191
$1,515
$181,902
$491,865
$37,615
$52,909
$934,445

$9,000
$9,000

$2,100
$2,100

$400
$400

$0
$6,500
$4,000
$10,500

$9,500
$9,500

$500
$1,750
$101,200
$1,764
$105,214

$150
$150

$1,368,309

$0
$0
$0

$25,000
$25,000
$25,000

$3,050,507

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$0
$0

$8,869
$268
$44
$8,819
$42,588
$4,041
$1,133
$65,762

$0
$0

$0
$0

$0
$0

$0
$0
$0
$0

$0
$0

$0
$150

-$29,000

$0

-$28,850

-$150
-$150
$36,762

$0
$0
$0

$0

$0

$0
-$9,929
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Fund 309 - CIP Project Administration Detail

[ e
N R
T
T
T

‘ 309-3011-530-12-30 - Assignment Differential $5,426

[ s sansame RS
EEEEE R

‘ 309-3011-530-22-10 - Genl Employees Retirement $194,110
BT U -

‘ 309-3011-530-26-60 - Allowance -Cell Phone $1,926

[ oeometeme |

‘ 309-3011-530-39-10 - Administrative Svc Chg $136,580
| ssonsnmn cnmseon SRS

‘ 309-3011-530-39-30 - Central Stores Chgs $792

‘ 309-3011-530-39-60 - Insur Svc Chgs -Health $61,287
‘ 309-3011-530-39-65 - Insur Svc Chgs -Risk Mgmt $357,290
‘ 309-3011-530-39-80 - Vehicle Service Chgs $27,087
‘ 309-3011-530-39-90 - Information Tech Charges $36,054

[ s aiorn o esvammianes SRS
[ s onrcammncns [
| srnsmosesn vy s [
[ nmosen seasones [MEE
[ mwnmn o [SE
| oson s smarmsmren [
| sonmsn seasee [
BT
BT
e

[ wewena oo [
| oemow R
[ coswrmame |

[ e |

B T
| sossonsorn sovoones (RS
[ oo v s [

‘ 309-3012-530-22-10 - Genl Employees Retirement $73,478
‘ 309-3012-530-23-20 - Gen Empl Veba Trust $8,211

‘ 309-3012-530-26-20 - Automobile $7,539

$520,201
$115,492
$5,775
$1,112
$1,112
$50,699
$213,385
$14,303
$16,905
$4,101
$1,932
$945,015

$71,423
$143,409
$3,447
$793
$78,178
$440,235
$31,291
$45,991
$3,107
$720
$1,000
$32,989
$11,574
$1,218
$19,979
$72,976
$771

$959,101

$1,904,116

$144,855
$189,843
$61,477
$10,741
$4
$957
$31,161
$87,387
$8,914
$7,849

$408,745
$90,092
$4,506

$3,945
$39,931
$236,407
$11,224
$12,698
$5,468
$1,451
$814,466

$54,598
$100,386
$2,840
$548
$67,195
$299,518
$22,383
$34,520
$378
$412
$963
$1,035
$4,822
$2,170
$76,324
$982

$669,074

$1,483,540

$113,559

$144,694
$47,646
$8,230

$24,006

$103,248
$6,883
$5,895

$580,044
$122,652
$20,000
$45,800
$3,500
$5,000
$53,757
$236,407
$17,469
$16,800
$3,840
$1,105,269

$107,000
$150,579
$4,260
$822
$100,793
$449,277
$33,574
$51,776
$6,000
$500
$1,000
$4,000
$8,500
$250
$1,000
$129,000
$1,264
$150
$1,049,745

$2,155,014

$152,851
$199,494
$65,015
$28,000

$31,928

$103,248
$10,434
$7,650

$594,392
$133,304
$20,000
$45,800
$3,500
$5,000
$55,669
$255,006
$18,193
$16,800
$6,835
$3,840
$1,158,339

$107,000
$159,448
$4,388
$847
$105,929
$491,865
$37,615
$52,909
$6,000
$500
$1,000
$4,000
$8,500
$250
$1,150
$100,000
$1,264
$0
$1,082,665

$0
$0
$2,241,004

$166,126
$79,979
$69,982
$28,000
$0
$0
$0
$24,181
$114,710
$8,231
$7,650

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$14,348
$10,652
$0
$0
$0
$0
$1,912
$18,599
$724
$0
$6,835
$0
$53,070

$0
$8,869
$128
$25
$5,136
$42,588
$4,041
$1,133
$0
$0
$0
$0
$0
$0
$150
-$29,000
$0
-$150
$32,920

$0
$0
$85,990

$13,275
-$119,515
$4,967
$0
$0
$0
$0
-$7,747
$11,462
-$2,203
$0
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T hees T oormen | recomeom |
2 N N - L
‘ $524,242 $543,187 $454,161 $598,620 $498,859 -$99,761
I

[ osanessnsien-onerporessors [ T P S 5
‘ $3,781 $3,773 $3,109 $4,663 $4,803 $140

‘ 309-3012-530-39-30 - Central Stores Chgs $625 $626 $433 $649 $668 $19
‘ 309-3012-530-39-60 - Insur Svc Chgs -Health $43,956 $56,070 $48,193 $72,290 $75,973 $3,683

| a090012:530-41-10- Oter Communicatons [T BT SR PR 51,60 5

‘ 309-3012-530-46-30 - Machinery & Equipment $8,951 $4,984 $1,739 $5,500 $5,500 $0

| sovaozswosrio-omcesuwmes  [ETRNNEES - 31,000 31,000 50
‘ $263,543 $209,864 $96,675 $281,802 $285,644 $3,842

[ e

I —

‘ 12-530-99-20 - Working Capital Reserve - - - $25,000 $25,000 $0
‘ $787,785 $753,051 $550,836 $905,422 $809,503 -$95,919
‘ $2,477,755 $2,657,168 $2,034,376 $3,060,436 $3,050,507 -$9,929
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Fund 316 - HUD Home Fund Revenues and Expenditures

Fund 316 - HUD Home Fund Summary Detail

L R

L —

‘ $23,308 $12372  $35,698 - $0 $0
‘ $463426  $237,773  $264,914 - $0 $0

‘ 316-0000-331-331.50-26 - Fy 2023 Hud Home Alloc $1,500,000 - - - $0 $0
‘ $1,986,734  $319,645  $340,612  $403,898 $418,398 $14,500
E——

G

‘ $1,986,734  $319,645  $340,612 $403,898 $418,398 $14,500
— —

———

I —

‘ $12,828 $20695  $75421 - $8,990 $8,990
‘ $12,828 $20,695  $75421 - $8,990 $8,990
BT

‘ $4,768 $11,986 $3,840 $10,280 $7,768 -$2,512
‘ $4,768 $21,149 $7,535 $14,678 $7,768 -$6,910
e e

B R—

T $3,163 $6,452 $402 $898 $496

T

| 22-10-GenlEmployees Retirement IS $9,747 $10,292 $10,292 $10,670 $378
‘ $8,807 $9,747 $10,292 $10,292 $10,670 $378
———

‘ $386 $942 $1,866 $330 $377 $47
‘ $386 $942 $1,866 $330 $377 $47

‘ Allowances

‘ RSONAL SERVICES $30,050 $55,695 $101,567 $25,702 $28,703 $3,001

IS
[ omsmases |

T N v svee  sasm ssou 59,750 1208
| rroessonascrvices o [REEOEV RN R 5,750 1264
T

[ ot |

BT - 0 v e s sta27 5

$1,010 $649 $281 $958 $958 $0
COMMUNICATIONS & FREIGHT $1,010 $649 $281 $958 $958 $0

‘ Repair & Maintenance
‘ 46-50 - Special Services $4,032 $385 $23 - $0 $0

‘ Promotional Activities

48-10 - Advertising $1,435 $1,461 $934 - $0 $0

PROMOTIONAL IVITIES $1,435 $1,461 $934 - $0 $0



‘ Office Supplies

‘ 51-10 - Office Supplies - - - $1,122 $2,379 $1,257

‘ OFFICE SUPPLIES - - = $1,122 $2,379 $1,257

Operating Supplies

\ s ws0 o soom w2 st
‘ $2,143 $7,510 $4,000 $6,000 $4,622 -$1,378
‘ $18,120 $29,950 $28,018 $14,687 $13,136 -$1,551
T R—
I T —
T 2090 o s s T
‘ $440,000 $274,000  $530,000 $302,925 $313,800 $10,875
‘ $440,000 $350,226  $530,000 $363,509 $376,559 $13,050
‘ $1,940,000  $350,226  $530,000 $363,509 $376,559 $13,050
I —
T T—
‘ $1,988170  $435871  $659,585 $403,898 $418,398 $14,500

Fund 316 - HUD Home Fund by Division

Fund 316 - HUD Home Fund Detail

FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ Expenditures

T —
‘ Operating Expenses
‘ BG HUD Home Prog 2021

I
‘ 316-8147-587-21-00 - Fica Taxes $1,455 - - - $0 $0
[ owmmees
[ cocmormrerae

$400,000 - - = $0 $0

‘ GRANT IN AID TOTAL $400,000 - = - $0 $0



I . O
T
[ et
[ ceosesmnmomene [ - 58,890 58,850
BRI  $ - 0 v s s = S48
BECIE AT - snowe  sieo s 7,768 2512
[ coemesmzroo-rearoes [ R se98 3456
[ srearss67-22-10-Gent Enpioyees Rorerert [EET T T R s10670 swrs
| eersonaservomstora. [T e 528,703 3001
-
BTl 0 s smem ssou 59,750 1204
| oo 15t 567-40-10- Travel Eoucaton werver [V R 31,427 50
T 0 v o s soss 5
316-8154-587-51-10 - Office Supplies - - - $1,122 $2,379 $1,257
| sicarsesororzs-somaeruonases [ TR T T 34622 179
‘ $301 $29,950 $28,018 $14,687 $13,136 -$1,551
[ comcruonomesommrora. [N R P R 4139 1,450
[ b

‘ Grant

‘ 316-8155-587-83-33 - Chdo Set-Aside - $76,226 - $60,584 $62,759 $2,175

‘ $40,000 $274000  $530,000  $302,925 $313,800 $10,875
| cranTiNapToTAL  EEEIRNN $350,226  $530,000  $363,509 $376,550 $13,050
I
| coBcHuDHOMEPROGRTOTAL  [ECFIRNN $350,226  $530,000  $363,509 $376,550 $13,050
I S—
T
B —
316-8156-587-84-93 - i-family $1,500,000 - - - $0 $0

‘ HUD Home Program 20

‘ nt in Aid

‘ EXPENDITURES TO $1,988,170 $435,871 $659,585 $403,898 $418,398 $14,500



327-621 - Special Revenue Funds (Continuec

327 - Building Inspections Capital Fund
621 - Cemetery Trust/Capital Fund

Fund 327 - Building Inspection/Capital Projects Revenues and
Expenditures

Fund 327 - Building Inspection/Capital by Project Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

Revenues

Miscellaneous Revenues
327-0000-361-361.10-00 - Interest Earnings $51,552 $416,134 $442,161 - $0 $0
MISCELLANEOUS REVENUES TOT, $51,552 $416,134 $442,161 - $0 $0
Other Sources
327-0000-381-381.12-15 - Transfer From Fund 110 $9,600,000 $5,400,000 $6,007,425 $6,007,425 $0 -$6,007,425
OTHER SOURCES TOTAL $9,600,000 $5,400,000 $6,007,425 $6,007,425 $0 -$6,007,425
Other Financing Sources

REVENUES TOTAL $9,651,552 $5,816,134 $6,449,586 $6,007,425 $0 -$6,007,425

24001 Municipal Complex/
327-7732-530-65-03 - Outside Consulting/Design - - $1,459,807 - $0 $0
327-7732-530-65-12 - Construction - - - $6,007,425 $0 -$6,007,425
24001 MUNICIPAL COMPLEX/ TO = = $1,459,807 $6,007,425 $0 -$6,007,425

EXPENSES TOTAL - = $1,459,807 $6,007,425 $0 -$6,007,425

Fund 621 - Cemetery Trust/Capital Projects Revenues and Expenditures

Fund 621 - Cemetery Trust/Capital by Project Detail

. 0 . S
——————

I

‘ 621-0000-343-343.81-00 - Cemetery Service Charges $5,800 $6,175  $4,050 - $0 $0
—

‘ Other Financing Sources

‘ $5,800 $6,175 $7,520 $25,000 $25,000 $0
[ Ewemses

[ ComeyTstAgmn |

[ 621:3090-630-46-10 - Land, Bidgs, Improvemnents [N - 80 0
‘ $25000  $19,875 - $25,000 $25,000 $0
o]
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I O 0 =
[ oncamemeom |

23001 COLUMBAR/MUNI CMTRY TO $25,950 = = = $0 $0

-
N o0 sees - sasow 525,00 0



412-462 - Enterprise Funds

412 - Utility Fund

420 - Utility Renewal and Replacement Capital Fund
425 - Stormwater Operations Fund

426 - Stormwater Capital Fund

462 - Airpark Operations Fund

Fund 412 - Utility Fund Revenues and Expenditures

Fund 412 - Utility Summary Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
[ Revenws |

‘ Intergovernmental Revenue

412-0000-338-338.3 - Various Local Agencies - $44,816 - - $0 $0

‘ INTERGOVERNMENTAL REVENUE TO = $44,816 = = $0 $0

‘ arges For Services

‘ 412-0000-343-343.30-00 - Water Sales $27,917,026 $28,907,129 $24,411,039 $29,550,000 $34,142,000 $4,592,000
‘ 412-0000-343-343.31-00 - Reclaimed Water Sales $2,019,259 $2,697,125 $1,616,970 $2,240,000 $2,447,000 $207,000

412-0000-343-343.33-00 - Water Backflow
‘ $35’325 $31’148 $21,619 $20’000 $20’000 %0
‘ $25,204,296  $25389,742  $20,354,887  $26,150,000 $28,700,000 $2,550,000

‘ EHIZATO-E RS STHID = WisirEiter Cligs $919,438 $1,019,643 $784,952 $1,000,000 $1,000,000 $0

Contract

[z a1 5500-wasommor e oy oo [T i s .
‘ $56,199,035  $58,058,480  $47,199,356  $58,960,000 $66,309,000 $7,349,000
I —

‘ $507,995 $414,151 $579,353 $350,000 $353,000 $3,000

‘ 412-0000-361-361.10-11 - Bonds Issued = = $869,533 = = $0
‘ 412-0000-361-361.11-00 - Net Incr (Dcr) Fair Value -$193,412 $773,867 -$227,288 - $0 $0
‘ 412-0000-361-361.35-00 - Int Realized Gain(Loss) -$80,250 -$48,742 -$8,506 - $0 $0

412-0000-363-363.19-00 - Int On Deling Spec _ _
‘ - $406 $298 $0 $0

‘ 412-0000-363-363.23-00 - Utility Capital Recov Fee $565,869 $1,235,098 $363,469 $700,000 $700,000 $0

‘ $163,248 $254,464 $175,166 $100,000 $100,000 $0

‘ MISCELLANEOUS REVENUES TOT; $994,423 $2,629,136 $2,482,537 $1,150,000 $1,153,000 $3,000

‘ Other Sources

412-0000-384- 384 10-00 - Govt Funds Debt
‘ Bl - $0 $86,095,316 $422,000 $0 -$422,000
‘ 412-0000-389-389.43- 00 Reclalmed Wtr Svec Tap $582 $3,003 $225 $2.175 $2.175 $0
412-0000-389-389.44-00 - Utility Conn Contribution $223,110 $393,048 $529,300 $250,000 $250,000 $0
‘ 412-0000-389-389.45-00 - Contributed Capital = $1,399,180 - - $0 $0

[ omHersourcesTotaL [EGIEEID $1,795231  $86,624,841 $674,175 $252,175 -$422,000
i

| 412-0000-392-392.20.00 - Budgetary Retained Earn | - - - $3,887,387 $608,648 -$3,278,739
| OTHERFINANCING SOURCES TOTAL | - - - $3,887,387 $608,648 -$3,278,739
LT o 17150 62527663 $136306734  $64,671,562 $68,322,823 $3,651,261
I

E— e

I —

| n2o-Becuive [EECEEEY $183,637 $132,040 $190,653 $205,219 $14,566
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
EXEC SALARIES TOTAL $177,757 $183,637 $132,040 $190,653 $205,219 $14,566

Regular Salaries & Wages

pl $1,303,611 $1,655,465 $1,456,963 $1,871,419 $2,134,678 $263,259
12-24 - Non Exempt General Emp $5,822,106 $5,951,008 $4,643,697 $7,202,279 $7,306,910 $104,631
12-26 - Non Exempt Non Bargaining $59,320 $63,484 $49,659 $67,242 $73,082 $5,840
12-30 - Assignment Differential $53,465 $35,732 $24,159 $135,834 $102,834 -$33,000
12-60 - Accrued Vacation/Sick Lve -$34,276 $70,936 -$2,777 - $0 $0
REGULAR SALARIES & WAGES TOTAL $7,204,226 $7,776,625 $6,171,701 $9,276,774 $9,617,504 $340,730

Other Salaries & Wages

)
m
x
)
3
=

13-10 - Temporary & Part Time $207,829 $192,831 $85,233 $190,995 $190,995 $0
13-20 - Drop Plan Vac/Sick Payout $88,274 $80,511 $44,198 $53,540 $53,540 $0
OTHER SALARIES & WAGES TOTAL $296,103 $273,342 $129,430 $244,535 $244,535 $0
Overtime
$305,096 $282,598 $267,713 $209,410 $209,410 $0
$70,096 $66,462 $57,940 $70,000 $70,000 $0
$489,426 $694,610 $353,823 $248,135 $248,135 $0
$864,618 $1,043,671 $679,476 $617,545 $617,545 $0
$39,085 $37,906 $30,208 $33,700 $33,700 $0
$31,939 $10,996 $64,317 - $0 $0
$26,121 $41,459 $149,628 - $0 $0
$40,357 $40,208 $28,531 $81,850 $81,850 $0
Essential First Responders = — $24,326 — $24,395 $24,395
ick Lv Sellback $10,521 $14,380 $4,226 $32,000 $26,950 -$5,050
$26,886 $12,355 $3,027 $51,500 $51,500 $0
$174,908 $157,304 $304,354 $199,050 $218,395 $19,345
$657,965 $701,476 $551,607 $744,142 $742,814 $1,328
$657,965 $701,476 $551,607 $744,142 $742,814 -$1,328
$3,662,556  $3,853,989 $4,134,708 $4,134,708 $4,378,362 $243,654
$3,662,556  $3,853,089 $4,134,708 $4,134,708 $4,378,362 $243,654
$164,508 $176,769 $141,666 $234,696 $242,674 $7,978
$164,598 $176,769 $141,666 $234,696 $242,674 $7,978
$31,439 $41,390 $35,132 $46,238 $46,238 $0
$4,116 $6,202 $11,185 $31,516 $61,588 $30,072
$1,926 $1,932 $1,451 $2,020 $2,020 $0
$37,481 $49,524 $47,760 $79,774 $100,846 $30,072
$3531,288  -$191,433 - - $0 $0
$8,215,455 $278,736 - - $0 $0
$4,684,167 $87,303 - - $0 $0
$17,924,379  $14,303,640  $12,292752  $15,721,877 $16,376,894 $655,017
$104,007 $2,725 $14,996 $124,000 $69,000 -$55,000
$22,913 $28,000 $46,925 $38,000 $38,000 $0
31-40 - Management Consulting $19,000 $0 - $32,200 $32,200 $0
31-60 - Other Professional $1,044,528 $582,186 $266,996 $386,568 $629,568 $243,000
$1,190,538 $612,911 $328,917 $580,768 $768,768 $188,000
$20,503 $22,028 $22,294 $32,282 $26,982 -$5,300
$20,503 $22,028 $22,294 $32,282 $26,982 -$5,300



39-10 - Administrative Sve Chg
39-20 - Central Svcs Chgs
39-30 - Central Stores Chgs
39-60 - Insur Svc Chgs -Health
39-65 - Insur Svc Chgs -Risk Mgmt
39-70 - Landscape Service Chgs
39-80 - Vehicle Service Chgs
39-90 - Information Tech Charges
INTERGOVERNMENT OPER SVCS
Travel Education Member
40-10 - Travel Education Member
TRAVEL EDUCATION MEMBER TOT.

Communications & Freigh

ICATIONS & FREIGHT TOT.
Utility Services
cation Svc/Phone
43-20 - Gas
43-30 - Electric
43-40 - Water And Wastewater
43-50 - Disposal Charges
UTILITY SERVICES
ntals & Leases
44-10 - Rentals & Leases
44-20 - Faa Land Rent
Land Rent
RENTALS & LEASES TOTA
Insurance
nsurance Op
INSURANCE TOTAL
ntenance
46-10 - Land, Bldgs, Improvements

46-11 - Water Conservation

46-30 - Machinery & Equipment

46-40 - Maintenance Contracts
46-50 - Special Services
46-65 - Service Installations
46-80 - Reuse Water Meters
REPAIR & MAINTENANCE TOTAL

Promotional Activities
48-10 - Advertising
48-50 - Marketing Special Events
PROMOTIONAL ACTIVITIES TOTAL
Other Current Charges
49-20 - Bad Debts

Card Bank Fees

Chemicals/Horticultural
Fuel
52-15 - Small Tools Minor Equip
52-16 - Service Installations

52-20 - Special Supplies

FY2023
$6,645,163
$460,243
$371,510
$1,133,848
$822,936
$550,322
$931,343
$612,344
$11,527,709

$118,792
$118,792

$102,909
$102,909

$28,684
$624
$2,030,458
$73,318
$12,330,174
$14,463,258

$265,975
$624,505
$890,480

$108,754
$108,754

$605,441
$608,593
$178,797
$685,223
$4,160
$2,082,214

$200

$200

-$131,186
$257,993
$126,807

$28,379
$28,379

$1,947,857
$44,078
$77,707
$229,764
$14,992

FY2024
$6,977,421
$459,305
$372,030
$1,446,344
$1,013,982
$598,853
$1,075,892
$741,196
$12,685,023

$131,628
$131,628

$106,452
$106,452

$30,442

$1,782
$1,908,774

$61,063
$12,382,634
$14,384,695

$4,261
$265,975
$751,428
$1,021,664

$37,129
$37,129

$686,889
$671,516
$290,745
$745,496
$167,789

$2,562,435

$507

$507

$44,417
$284,944
$329,361

$22,542
$22,542

$2,227,216
$24,363
$65,643

$174,225

FY2025
$4,884,195
$378,403
$257,203
$1,243,155
$728,447
$431,832
$769,601
$556,272
$9,249,107

$109,010
$109,010

$78,176
$78,176

$23,109
$368
$1,214,681
$49,376
$8,786,582
$10,074,117

$205,558
$507,858
$713,416

$617,268
$17,589
$400,682
$402,845
$432,325
$276,931

$2,147,640

$2,849
$2,849

$181,540
$181,540

$20,834
$20,834

$1,851,886
$13,740
$368,367

$57,162

$7,326,292
$567,605
$385,805
$1,864,732
$1,092,670
$647,748
$1,154,401
$834,424
$13,873,677

$157,026
$157,026

$126,500
$126,500

$47,470
$800
$2,031,200
$68,700
$13,068,913
$15,217,083

$10,000

$265,975

$761,787
$1,037,762

$826,997
$571,043
$711,443
$726,465
$270,000

$3,105,948

$1,085

$1,085

$249,000
$249,000

$30,075
$30,075

$2,100,341
$35,000
$57,930

$122,585

$7,757,810
$584,634
$397,379
$1,959,745
$1,132,899
$647,748
$1,293,336
$852,678
$14,626,229

$163,526
$163,526

$126,000
$126,000

$47,470
$800
$2,106,610
$68,700
$14,074,913
$16,298,493

$10,000

$317,588

$770,856
$1,098,444

$0
$0

$808,497
$0
$601,043
$641,443
$729,965
$270,000
$0
$3,050,948

$6,485
$2,000
$8,485

$0
$271,394
$271,394

$29,135
$29,135

$2,561,941
$35,000
$49,140
$0
$138,085

FY2025 FY2026 VARIANCE

$431,518
$17,029
$11,574
$95,013
$40,229
$0
$138,935
$18,254
$752,552

$6,500
$6,500

-$500
-$500

$0
$0
$75,410
$0
$1,006,000
$1,081,410

$0
$51,613
$9,069
$60,682

$0
$0

-$18,500
$0
$30,000
-$70,000
$3,500
$0
$0
-$55,000

$5,400
$2,000
$7,400

$0
$22,394
$22,394

-$940
-$940

$461,600
$0
-$8,790
$0
$15,500
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. . N N
‘ $94,840 $109,616 $111,467 $163,806 $156,806 -$7,000
| s2s0-coing  EEERNGH $50,424 $43,250 $64,720 $75,720 $11,000
‘ $7,038 $4,926 $4,790 $11,601 $11,601 $0
OPERATING SUPPLIES TOT. $2,464,954  $2,656,413 $2,450,663 $2,555,983 $3,028,293 $472,310
—
‘ $536 $778 $116 $2,460 $1,000 -$1,460
| pusLicisuscriPTMEmBERsH ToTAL  [EEEEE $778 $116 $2,460 $1,000 -$1,460

——

‘ $8,554,315  $8,204,928 $5,587,261 - $0 $0

‘ $8,554,315  $8,310,261 $5,524,115 - $0 $0

‘ $41,680,348  $42:883,826  $30,902,794  $36,969,649 $39,497,697 $2,528,048

I R

—=

| o405-MoorVenices  [EEEGVEEY $1,260,243 $764,304 $1,848,655 $410,296 -$1,438,359

‘ $247,661 $697,691 $380,329 $401,358 $259,000 $142,358

[ esdo-tign EEGECEEM $215,384 $202,269 $455,876 $942,804 $487,018

[ macHiNERvaEqupMENTTOTAL  [EEEEEIEVE $2,173,317 $1,347,589 $2,764,280 $1,612,190 -$1,152,090

‘ - $2173317  -$1,309,947 - $0 $0

| carmatora. TRV $0 $37,641 $2,764,280 $1,612,190 -$1,152,090

I

e

| 7t-10-DebtPrincipal | $0 $62,668 $206,262 $1,435,872 $1,469,341 $33,469

‘ = $440,000 $225,000 $4,483,250 $465,000 -$4,018,250

‘ $0 $0 $0 $5,019,122 $1,934,341 -$3,984,781

s

[ 7210-merestExpense [MEERORIN $373,833 $1,042,664 $384,661 $4,265,604 $3,880,043

‘ $16,325 $11,017 $5,169 - $0 $0
INTEREST EXPENSE TOT $286,444 $384,850 $1,047,833 $384,661 $4,265,604 $3,880,943

‘ $19 $190,395 $604,459 - $0 $0

| oeerservicetorau  [EEEEETWIY $575,245 $1,652,292 $6,303,783 $6,199,945 -$103,838

I —

T

I

—

‘ $6,200,000  $7,982,108  $88,843168  $2,744,834 $4,395,958 $1,651,124

‘ $6,200,000  $7,982108  $88,843168 $2,744,834 $4,395,958 $1,651,124

[ ooy |

-

‘ - - - $167,139 $240,139 $73,000

| NONOPERATING EXPENDITURES TOTAL | = = = $167,139 $240,139 $73,000

‘ $6,228,508  $8,229120  $88,843168 $2911,973 $4,636,007 $1,724,124

ARG so7050.729  $65991,840  $133,728,647  $64,671,562 $68,322,823 $3,651,261

Fund 412 - Utility Fund by Division

Fund 412 - Utility Detail
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I —
I —
I —
B
‘ 412-1350-533-71-20 - Revenue Bond

o s |
e b
[ emmns e |
BT

‘ 412-1350-535-71-20 - Revenue Bond
‘ 412-1350-535-71-99 - Rels To Balance Sheet

[ st |
[ oereewezrom |
[ owess
‘ WATER & SEWER DEBT SERVICE

[ e |
T
[ omsenasene |
[ cwsmnnoem |
‘ 412-3305-533-12-26 - Non Exempt Non Bargaining
| vasmss iz pssamonotoma_|
[ o550 200 Ao st |
| s 1510 Temory aaTne|
[ 50085931005 Pk P |
[ st omine oo |
| oo owmmecan |
[ s 540-Paovision o |
[z 150 Sk emvetem v |
[ 085001571 Cor i Rsorir |
[ o so e |
[ s o S|
[ ommerae
| 25085302210 Go s trnen |
[ s et |
| s e |
[ emomn e, |
[ e e Aarce oo prore |
‘ 412-3305-533-28-10 - Pension Contribution

| emssnoen reimeree |
| resomsewemtom |
‘ Operating Expenses

| esesmso e
‘ 412-3305-533-31-30 - Special Legal

‘ 412-3305-533-31-40 - Management Consulting

‘ 412-3305-533-31-60 - Other Professional

| st doning s iy |
| sz mmssavesicorn |
‘ 412-3305-533-39-20 - Central Svcs Chgs

| ensmsnssn- v somonn |
[ om0 s |
[ 12505553055 o svcrg- sk v |
| ra s sss3070- Larsagesovncrs |
[ 12320552900 st T chare |
| 25088534010 Tt st vorber |
[ o e |

FY2023

$0

$15,447
$16,325
$19

$254,672
$286,463

$286,463

$74,658
$165,498
$29,661
$4,048
-$21,390
$19,633
$1,767
$7,094
$2,878
$287
$1,539
$22,962
$131,268
$5,924
$6,605
-$957
$241
$211,621
$663,335

$104,097
$22,913
$19,000
$191,141
$11,384
$4,365,714
$36,353
$4,428
$38,521
$25,779
$309,556
$14,731
$33,563
$58

FY2024

$62,668
-$62,668
$130,197

$11,017
$190,395
$440,000
-$440,000
$243,636
$575,245

$575,245

$77,127
$320,776
$31,742
$405
$33,425
$10,836
$1,409
$80

$505
$1,557
$33,982
$139,502
$9,667
$11,273
$300
-$8,234
$18,294
$682,647

$2,725

$28,000
$0
$253,471
$11,626
$4,584,000

$36,279

$4,434
$49,141
$31,764
$336,855
$21,748
$47,948

$348

FY2025

-$182,676

$206,262
-$206,262
$1,042,664
$5,169
$604,459
$225,000
-$225,000

$1,652,292

$1,469,616

$55,457
$318,431
$24,830

$1,240
$1,664
$14,548
$39,395
$855
$1,199
$33,606
$153,467
$9,091
$11,445
$363

$665,592

$14,996
$46,925
$70,514
$11,767
$3,208,800
$29,889
$3,065
$42,235
$22,819
$242,905
$16,320
$46,670
$58

FY2025 FY2026 VARIANCE

$1,435,872
$4,483,250

$384,661

$6,303,783

$6,303,783

$80,074
$401,656
$33,621
$1,400
$20,000
$2,700
$1,100

$4,000

$6,000
$39,425
$153,467
$12,884
$14,400

$8,516

$240

$779,483

$59,000
$38,000
$32,200
$65,551
$14,241
$4,813,200
$44,833
$4,598
$63,352
$34,229
$364,358
$24,484
$60,000
$1,000

$0

$1,469,341
$0
$0
$4,045,098
$0
$0
$465,000
$0
$220,506
$6,199,945

$6,199,945

$86,192
$461,768
$36,541
$1,400
$0
$20,000
$2,700
$1,100
$0
$0
$0
$855
$4,000
$6,000
$44,715
$166,766
$14,613
$14,400
$8,516
$240
$0
$0
$869,806

$59,000
$38,000
$32,200
$75,051
$14,241
$5,096,697
$46,178
$4,736
$66,580
$35,489
$364,358
$25,020
$65,000
$1,000

$0

$33,469
-$4,483,250
$0
$3,660,437
$0
$0
$465,000
$0
$220,506
-$103,838

-$103,838

$6,118
$60,112
$2,920
$0
$0
$0
$0
$0
$0
$0
$0
$855
$0
$0
$5,290
$13,299
$1,729
$0
$0
$0
$0
$0
$90,323

$0
$0
$0
$9,500
$0
$283,497
$1,345
$138
$3,228
$1,260
$0
$536
$5,000
$0
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FY2023

‘ 412-3305-533-43-10 - Communication Svc/Phone $2,921

R
[ st oo [
| assnssnis - e s ot [RRER
EEC TR -
‘ 412-3305-533-48-10 - Advertising $200
| rzaussisinso-arain soecn e [N
| s omesne [
| swssnsis snartos o [
| nsmman swaswe I
| ommmscan MRS
| wsmssns o R
| s rweo: R
[ omtmnes |

[ eommnncoon [
T R

TR

[ o s o[RS
[ amosszan:pomes s
‘ 412-3310-533-13-10 - Temporary & Part Time $9,060
[ e owm o [
[ emessnommcin NS
| s o renen [
| o isn-pai s oneomens [

‘ 412-3310-533-15-70 - Incentive Pay =

[ esosmr sai s R
‘ 412-3310-533-17-20 - Vacation Lv Sellback $1,735

‘ 412-3310-533-23-20 - Gen Empl Veba Trust $15,322
‘ 412-3310-533-26-20 - Automobile $4,212

BT T

‘ 412-3310-533-28-10 - Pension Contribution -$330,710
[ oeowetwe |

[ remnmnn-cnm s o [SERE

‘ 412-3310-533-39-60 - Insur Svc Chgs -Health $98,563
‘ 412-3310-533-39-65 - Insur Svc Chgs -Risk Mgmt $12,941

FY2024
$1,670
$1,192,727
$265,975
$751,428
$37,129

$67,898
$507
$22,208
$153,048
$1,725
$2,025
$61,165
$340
$187
$745,162
$8,711,535

$2,283,334
$2,283,334
$11,677,516

$113,429
$555,151
$952
$2,691
$7,208
$15,452
$533
$601
$4,264
$17,078
$143
$1,841
$1,059
$56,254
$346,934
$15,427
$4,226
$2,908
-$16,224
$18,749
$1,148,675

$39,315
$6,449

$125,727
$15,945

FY2025
$1,350
$757,170
$205,558
$507,858

$17,589

$52,432

$916
$94,286
$794
$1,207
$66,418
$520
$667
$116
$525,343
$5,989,189

$87,517,889
$87,517,889
$94,172,670

$88,576
$440,909

$2,065
$2,193
$4,242
$607
$1,123
$1,123
$41,544
$371,122
$11,913
$3,175
$1,807

$970,401

$32,390
$4,459

$108,065
$11,455

FY2025 FY2026 VARIANCE
$0

$6,670 $6,670
$1,323,000 $1,323,000
$265,975 $317,588
$761,787 $770,856
= $0
$2,000 $5,000
— $0
$1,050 $1,050
- $110,000
$59,000 $59,000
$1,000 $2,400
- $2,000
= $0
$125,000 $144,726
$5,000 $5,000
- $5,000
$3,000 $3,000
$97,100 $90,100
$2,000 $2,000
$4,000 $4,000
$1,400 $0
- $0
$8,277,028 $8,774,940
$1,564,555 $2,505,696
$100,000 $153,000
$1,664,555 $2,658,696
$10,721,066 $12,303,442
$120,344 $130,796
$686,714 $655,324
$9,100 $9,100
- $0
$15,000 $15,000
$15,000 $15,000
$4,960 $4,960
- $0
= $0
- $0
— $0
$2,000 $2,000
$2,500 $2,500
$61,740 $60,139
$371,122 $392,127
$20,177 $19,653
$4,200 $4,200
$3,000 $3,000
= $0
- $0
$1,315,857 $1,313,799
$48,585 $50,043
$6,688 $6,889
$162,097 $170,356
$17,182 $17,815

$0
$51,613
$9,069
$0
$3,000
$0
$0
$110,000
$0
$1,400
$2,000
$0
$19,726
$0
$5,000
$0
-$7,000
$0
$0
-$1,400
$0
$497,912

$941,141

$53,000

$994,141
$1,582,376

$10,452
-$31,390
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
-$1,601
$21,005
-$524
$0
$0
$0
$0
-$2,058

$1,458
$201

$8,259
$633
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‘ $24,160 $27,910 $19,965 $29,047 $33,551 $3,604

| 412-3310-533-39-90 - Information Tech Charges [EEKEEERY $528,808 $396,880 $595,322 $608,345 $13,023

‘ $9,313 $1,832 - $6,000 $6,000 $0

| 412331053341-20-Postage  [EEGIUAETE) $105,244 $76,341 $120,000 $120,000 $0
412-3310-533-43-10 - Communication Svc/Phone $6,383 $7,131 $5,930 $12,000 $12,000 $0

‘ $31,637 $59,831 $26,846 $50,000 $50,000 $0

| 412-3310-533-46-40 - Maintenance Contracts  [EERCERCEE $105,510 $64,194 $115,000 $115,000 $0

‘ $32,715 $15,422 $7,650 $18,000 $18,000 $0

| 412:3310533-51-10- Office Supplies  [EMNIAEY $6,537 $4,679 $6,000 $6,060 $60

‘ $3,064 $7,049 $11,137 $3,100 $3,100 $0

‘ $25,673 $4,549 - $15,000 $15,000 $0

| 412331053352:50-Cootning  [IEEREIS $4,007 $2,695 $5,000 $5,000 $0

| 412:3310533-50-10- Depreciation ISR $28,306 $18,833 - $0 $0

‘ $960,412 $1,089,662 $791,519 $1,200,981 $1,237,159 $27,178

R

| 412:3310-53364.05 - Motor Vehicles | - - $70,166 $84,000 $0 -$84,000

| capmaToAL | - - $7,300 $84,000 $0 -$84,000

LTS 2454703 52240467  $1,769,220 $2,600,838 $2,550,958 -$58,880

e

‘ Personal Services

[ 4123020533-1210-Exempt  [EEKRERAN $484,142 $410,033 $537,361 $593,446 $56,085

R A e e Ll 51682770 $1783157  $1,397,886 $2,076,991 $2,111,209 $34,218

| 412-3320633-12-30 - Assignment Differential  [JESRKUREE $17,523 $10,150 $22,160 $22,160 $0

| 412:3320-533-12:60 - Accrued Vacation/Sick Lve -$8,051 -$58,757 -$632 - $0 $0

| 412-3320633-13-10 - Temporary & Part Time  [EECREEEEH $128,306 $52,296 $110,095 $110,995 $0

‘ $36,851 $28,344 $35,393 $11,310 $11,310 $0

| 4123320-533-14-10- Overtime Reguiar  [EILEERES $153,631 $160,426 $122,000 $122,000 $0

| 412-3320-533-14.30 - Overtime Holicay  [ECRREEE $48,372 $41,238 $50,000 $50,000 $0

‘ $66,574 $66,363 $24,047 $14,510 $14,510 $0

| 41233206331510-stanaBy  [EEEIEES $8,256 $7,895 $5,200 $5,200 $0

‘ $16,617 $1,021 $845 - $0 $0

‘ $602 $604 $454 $18,200 $18,200 $0

| 4123320-533-17-10- Sick LvSelback  [EEEIRLY $2,102 - $8,000 $8,000 $0

‘ $4,021 $1,333 - $10,000 $10,000 $0

| 4123320533-21-00-FicaTaxes  [EEICORR) $204,787 $163,561 $206,770 $206,906 $136

‘ $950,530 $1,004,912  $1,082,978 $1,082,078 $1,150,832 $67,854

| 412-3320-533-23-20 - Gen Empl Veba Trust $46,684 $51,089 $40,314 $67,320 $67,545 $225

‘ $11,313 $14,035 $11,564 $10,200 $10,200 $0

‘ $707 $707 - $9,000 $9,000 $0

| 412:3320-533-26-60 - Allowance -Cell Phone  [EESEYEY $483 $363 $500 $500 $0

412-3320-533-28-10 - Pension Contribution -$950,530 -$54,382 - - $0 $0

| 412:3320-533-28-20 - Pension Expense  [IKZRICRED $100,765 - - $0 $0

BT ST 55165396 $4000423  $3,455185 $4,363,495 $4,529,388 $165,893

—

| 412-3320-533-31-60 - Other Professional $82,501 $149,561 $48,127 $128,749 $278,749 $150,000

‘ $111,565 $111,339 $91,728 $137,502 $141,720 $4,128

‘ $60,794 $60,878 $42,088 $63,132 $65,026 $1,894

| 412-3320-533-39-60 - Insur Svc Chgs -Health $287,254 $366,422 $314,946 $472,419 $496,490 $24,071

| 412-3320533-30-65 - Insur Sve Chgs -Risk Mgt [IECEIEREY $261,742 $188,036 $282,054 $202,438 $10,384

| 412:3320-533-39-80 - Vehicle Service Chgs  [IIRNRT $128,212 $91,712 $137,568 $154,125 $16,557

‘ $41,620 $57,319 $43,016 $64,529 $65,941 $1,412

101



FY2023
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‘ 412-3320-533-43-10 - Communication Svc/Phone $8,684
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WATER TREATMENT PLANT $11,283,846

e
T R
BRE R
[ smmnooms RS

412-3330-533-15-40 - Paid Vacation Term Empl -

[ s o paaserismrom e [RREER
‘ 412-3330-533-15-70 - Incentive Pay $12,057
By

[ s s (RS
| oo v sones AR
| smsn e[S

| sz momn carnre [

FY2024 FY2025
$34,590 $43,016
$435 $702
$9,185 $6,216
$10,522 $10,778
$30,000 $20,510

$4,261 -
$80,378 $50,432
$318,440 $212,576
$174,998 $227,754
$19,267 $20,602
$5,662 $8,421
$1,944,454 $1,580,909
$24,363 $13,740
$20,140 $257,402
$110,311 $39,406
$26,401 $25,000
$10,140 $12,077
$1,309 $1,954
$778 =
$2,771,889 $1,768,201
$15,333 $122,667
$6,748,329 $5,242,016
$47,430 $12,355
$82,813 $138,075
$9,200,000 -
-$9,330,242 -$115,601
$0 $34,828
$66,468 -
$66,468 -
$10,824,220 $8,732,029
$234,261 $253,354
$1,027,346 $759,290
$4,936 $4,796
$35,044 -$2,145
$9,527 -
$18,480 $26,132
$332,241 $129,438
$6,375 $4,534
$4,034 $12,484
$934 $30,057
$11,851 $4,470
= $4,719
$1,885 -
$1,194 =
$111,902 $86,602
$764,205 $815,692
$28,257 $23,456
$725 $544
-$35,798 =
$41,681 -

$40,060
$1,500
$12,000
$20,000
$34,700
$10,000
$71,000
$256,483
$460,000
$18,900
$5,500
$1,798,426
$30,000
$29,630
$53,300
$29,551
$10,500
$3,000
$1,000

$4,171,593

$60,776
$271,260

$332,036

$8,867,124

$274,648
$1,278,468
$49,546
$3,000
$25,000
$103,225
$8,700

$20,000
$8,000
$10,000
$118,730
$815,692
$38,755

$800

$40,060
$1,500
$12,000
$20,000
$34,700
$10,000
$55,500
$256,483
$300,000
$18,900
$5,500
$2,210,626
$30,000
$10,340
$68,800
$29,551
$20,500
$3,000
$1,000
$0
$0
$4,622,949

$0
$348,222

$0

$0
$348,222

$0
$20,000
$20,000
$9,520,559

$390,252
$1,277,797
$16,546
$0
$3,000
$25,000
$103,225
$8,700
$0
$0
$20,000
$4,780
$3,220
$10,000
$127,581
$856,938
$41,688
$16,500
$800
$0
$0

$0

$0

$0

$0

$0
-$15,500

$0
-$160,000

$0

$0
$412,200

$0
-$19,290

$15,500
$0
$10,000

$0

$0

$0

$0
$451,356

-$60,776
$76,962
$0
$0
$16,186

$0
$20,000
$20,000
$653,435

$115,604
-$671
-$33,000
$0
$0
$0
$0
$0
$0
$0
$0
$4,780
-$4,780
$0
$8,851
$41,246
$2,933
$16,500
$0
$0
$0
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ PERSONAL SERVICES TO $3,092,438 $2,599,081 $2,153,424 $2,754,564 $2,906,027 $151,463

E—

‘ 412-3330-533-31-60 - Other Professional $26,218 $40,624 $58,500 $27,180 $47,180 $20,000
‘ $81,189 $81,023 $66,751 $100,127 $103,131 $3,004
‘ $170,950 $171,192 $118,353 $177,530 $182,856 $5,326

‘ 412-3330-533-39-60 - Insur Svc Chgs -Health $228,078 $290,937 $250,065 $375,098 $394,210 $19,112
‘ 412-3330-533-39-65 - Insur Svc Chgs -Risk Mgmt $205,628 $253,365 $182,018 $273,027 $283,079 $10,052

‘ $280,017 $323,477 $231,387 $347,081 $388,853 $41,772
| 412-3330-533-39-90 - Information Tech Charges [EEKEXRI $31,604 $23,720 $35,579 $36,357 $778
‘ $8,158 $18,352 $8,981 $20,266 $20,266 $0
‘ $104 $9 $14 $1,000 $1,000 $0

| 412-3330533-43-10 - Communication Svo/Phone [EERERN $4,000 $3,653 $4,300 $4,300 $0
‘ $9,759 $13,730 $9,821 $6,400 $12,400 $6,000
| 412-3330-533-46-10 - Land, Bidgs, Improvements [JERERELY $290,623 $270,302 $267,027 $276,027 $9,000
‘ $35,533 $24,846 $31,148 $38,510 $38,510 $0

| 412:3330-533-46-40 - Maintenance Contracts  [IERSEXTZ $9,119 $59,834 $48,193 $48,193 $0
‘ $2,627 $1,390 $2,319 $2,750 $4,250 $1,500
‘ - $167,789 $222,049 $200,000 $200,000 $0

| 412:3330533-51-10- Office Supplies  [INERENS $4,396 $3,553 $5,000 $5,000 $0
‘ $868 $306 $22 $1,500 $1,500 $0

| 412:-3330-533-52-15 - Small Tools Minor Equip  [JEERSDRES $4,447 $70,617 $10,200 $10,200 $0

| 412:3330-533-52-20 - Special Supplies  [IKIER $928 $2,444 $1,500 $1,500 $0
‘ $15,929 $17,980 $14,396 $22,000 $22,000 $0
‘ $1,839 $1,501 $1,188 $1,500 $1,500 $0

B e s1.700.170  $1,793499 $1,120,564 - $0 $0
‘ $3,404,000  $3,545,138 $2,751,791 $1,065,768 $2,082,312 $116,544
I —

‘ $0 $135,192 $147,120 $471,273 $178,296 -$202,977
‘ $17,128 $32,378 $46,973 $69,600 $0 -$69,600
| capmactorau  EEIARE $0 $5,086 $540,873 $178,296 -$362,577
I

‘ $6,513,576  $6,148,771 $4,910,300 $5,261,205 $5,166,635 -$94,570
T

e

‘ $64,048 $54,556 $42,635 $56,715 $61,048 $4,333
‘ $383,284 $370,550 $343,181 $560,812 $546,420 -$14,392
| 412:3340-533-12-30 - Assignment Differential SRR $3,936 $3,171 $4,000 $4,000 $0

‘ 412-3340-533-12-60 - Accrued Vacation/Sick Lve -$7,380 $11,289 - - $0 $0
‘ $23,185 $22,631 $20,965 $20,000 $20,000 $0
‘ $74,552 $83,471 $30,007 $80,000 $80,000 $0

| 412:3340-533-14-30 - Overtime Holiday  [IRSLRIE $18,091 $16,702 $20,000 $20,000 $0
‘ $13,739 $7,130 $1,484 $15,000 $15,000 $0

| 41233053315-10-stanaBy LR $2,628 $1,437 $3,000 $3,000 $0

| 412:3340-533-17-10- Sick LvSelback  [JECERENY $610 - $1,500 $1,500 $0

| 412334053321-00-FicaTaxes  [IRIERC $42,673 $34,807 $57,173 $46,472 -$10,701
‘ $119,360 $129,823 $147,288 $147,288 $163,284 $15,996

‘ 412-3340-533-23-20 - Gen Empl Veba Trust $9,822 $9,310 $8,474 $15,275 $15,187 -$88
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 412-3340-533-26-20 - Automobile $0

$2,166 $1,816 $1,361 $3,600 $3,600
‘ 412-3340-533-28-10 - Pension Contribution -$119,360 -$10,463 - - $0 $0

| PersonaLservicesTotaL  [CEERIE $783,033 $653,135 $996,593 $993,366 -$3,227
—

| 412-3340-533-31-60 - Other Professional $12,899 $28,273 $24,653 $15,598 $20,508 $5,000
‘ $12,792 $12,766 $10,517 $15,776 $16,249 $473
| 412:3340633-39-30 - Central Stores Chgs [P $2,583 $1,786 $2,679 $2,759 $80
| 412-3340-533-39-60 - Insur Svc Chgs -Health $14,883 $18,985 $16,318 $24,477 $25,724 $1,247
‘ $22,727 $28,003 $20,117 $30,176 $31,287 $1,111
| 412-3340-533-39-90 - Information Tech Charges  [EEKIRNS $1,59 $1,200 $1,800 $1,839 $39
‘ $9,259 $6,531 $1,744 $10,900 $10,900 $0
| 412-3340-533-43-40 - Water And Wastewater  [IERIPREE $3,516 $3,782 $5,000 $5,000 $0
‘ $42,365 $29,876 $7,888 $51,000 $50,000 -$1,000
| 412-3340-533-46-30 - Machinery & Equipment  [EEERXPXSE $43,889 $39,795 $40,000 $60,000 $20,000
‘ $1,044 - $44,641 $70,000 $50,000 -$20,000
‘ $11,753 $6,232 $214 $10,480 $10,480 $0
| 412:3340-633-51-10- Office Supplies  [INEPRNY $761 $500 $1,000 $1,000 $0
‘ $242,150 $267,645 $265,205 $285,500 $334,900 $49,400
| 412:-3340-533-62-15 - Small Tools Minor Equip  [JEEPRN $23,541 $23,113 - $0 $0
‘ -$5,381 1,149 - $3,150 $3,150 $0
| 412:3340-633-52-25 - Software Purchases  [EEKPERY $17,501 $20,050 $20,155 $20,155 $0
‘ $1,046 $1,088 $954 $1,100 $2,100 $1,000
| 412.3340633-50-10- Depreciation  [EEECENER $60,888 $49,795 - $0 $0
‘ $483,769 $552,564 $532,272 $604,391 $656,741 $52,350
I R —

‘ = = $46,506 $46,567 $0 -$46,567
‘ $78,965 $100,194 $17,221 $115,016 $404,172 $289,156
‘ $78,965 $0 -$12,262 $161,583 $404,172 $242,589
——

‘ $1,600,810  $1,355,993 $1,173,145 $1,762,567 $2,054,279 $291,712
I

— e —

‘ $14,220 $14,691 $10,563 $15,253 $16,418 $1,165
| s2as0sa3i2-10-Bempt RIS $66,061 $54,151 $68,842 $79,192 $10,350
| 412-3350-533-13-10 - Temporary & Part Time $16,287 $23,851 $11,972 $25,000 $25,000 $0
‘ $134 $142 - $3,000 $3,000 $0
‘ $3,124 $8,125 $6,521 $6,434 $7,315 $881
‘ $49,961 $51,920 $54,578 $54,578 $56,742 $2,164
‘ 412-3350-533-23-20 - Gen Empl Veba Trust $555 $1,817 $1,479 $2,103 $2,391 $288
‘ $825 $3,995 $3,173 $3,200 $3,200 $0
‘ $182 - $4,526 - $13,572 $13,572

‘ 412-3350-533-28-10 - Pension Contribution -$49,961 -$1,959 - - $0 $0
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 412-3350-533-28-20 - Pension Expense $91,000 -$143 — — $0 $0

‘ PERSONAL SERVICES TOTAL $139,059 $171,354 $158,116 $179,910 $208,330 $28,420
(0]

‘ ting Expenses

‘ 412-3350-533-31-60 - Other Professional $25,011 $15,068 - $32,950 $31,450 -$1,500

‘ 412-3350-533-39-20 - Central Svcs Chgs $29,102 $29,043 $23,927 $35,891 $36,968 $1,077
‘ 412-3350-533-39-30 - Central Stores Chgs $563 $564 $390 $585 $603 $18

‘ 412-3350-533-39-60 - Insur Svc Chgs -Health $9,535 $12,163 $10,454 $15,681 $16,480 $799

‘ 412-3350-533-39-65 - Insur Svc Chgs -Risk Mgmt $852 $1,050 $754 $1,131 $1,173 $42

‘ $3,059 $3,478 $2,608 $3,915 $4,001 $86
‘ - $5,034 $1,565 $8,000 $9,000 $1,000
[ eamemanrene [ s24 sots 5100 31,500 30
| 412:3350533.43-10 - Communication sucrone. [EES 104 - 31,000 31,000 50
‘ $199,533 $230,812 $138,918 $200,000 $250,000 $50,000
‘ 412-3350-533-48-50 - Marketing Special Events - - $1,933 - - $0
‘ $1,528 $1,009 $686 $5,000 $4,000 -$1,000
‘ $195 $1,126 $408 $2,000 $2,000 $0
BT T OT TR o seso ses - 5 50
| operaTiNExpensesToTAL  [EEERVVETS $316,404 $183,722 $310,153 $368,175 $58,022
‘ $439,435 $487,758 $341,839 $490,063 $576,505 $86,442
I

IR

‘ $43,737 $47,501 $39,611 $47,527 $56,786 $9,259
| 412-3355-633-12-24 - Non Exempt General Emp [ESKSZCREY $375,498 $224,378 $432,595 $443,377 $10,782
| zassson 2o assgment ool [KICRN PR Y 9 sto 16 50
‘ $4,562 $3,185 $5,198 $5,000 $5,000 $0

[ sresosssmredo-ownmecarn [ RE R R T U 35,000 50
R R e s saow 55,000 50
‘ 412-3355-533-15-40 - Paid Vacation Term Empl — — $12,107 — $0 $0

‘ 412-3355-533-15-70 - Incentive Pay $6,018 $6,666 $4,382 $9,000 $9,000 $0

‘ 412-3355-533-15-71 - Essential First Responders - - $1,588 - $1,590 $1,590

‘ $31,488 $34,555 $23,977 $50,504 $38,006 -$12,498
| 412-3355-533-22-10 - Genl Employees Retirement [IEEIV(REY $180,185 $195,028 $195,028 $207,810 $12,782
‘ $8,762 $9,516 $5,937 $11,996 $12,421 $425
| 412:3355-533-26-60 - Allowance -Cell Phone SRV $241 $181 $240 $240 $0
| PersonaLseRvicesToTAL  [EEELELERY $683,008 $542,240 $776,436 $798,776 $22,340
T |

| 412-3355-533-31-60 - Other Professional $31,767 $29,996 $37,545 $42,180 $62,180 $20,000
‘ $21,132 $21,089 $17,375 $26,062 $26,844 $782
| 412:3355633-39-30 - Central Stores s [IMSIRER $1,774 $1,227 $1,840 $1,895 $55
‘ 412-3355-533-39-60 - Insur Svc Chgs -Health $85,553 $109,132 $93,801 $140,701 $147,870 $7,169
‘ $4,686 $5,774 $4,148 $6,222 $6,451 $229
| 412-3355533-39-80 - Vehicle Service Chgs [T $241,438 $172,704 $259,056 $200,234 $31,178
‘ $20,206 $27,973 $20,092 $31,491 $32,180 $689
‘ $325 $2,845 - $1,200 $1,200 $0
‘ $52,976 $39,367 $55,488 $88,220 $88,220 $0
‘ $2,901 $6,059 $16 $6,000 $6,000 $0
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| e swssssiens ooyt cqmen
[ cossnon mome
| esesisaoso cesscamamres
[ s 0 ot sumes

FY2023
$4
$4,160
$1,320
$309
$388
$61,237
$497,735

$259,349

$259,349

$1,645,915

$88,879
$106,081
$84,584
$29,660
$4,056
$3,942
$1,859
$8,613
$6,547
$3,426
$1,204
$1,088
$1,673
$25,066
$140,058
$6,810
$5,957
-$1,139
$241
-$140,058
$327,061
$705,606

$9,119
$2,279,449
$30,607
$4,028
$19,219
$2,981
$240,766
$9,039
$234
$508,195
$0
$16
-$65,593
$118,395
$226

FY2024

$1,012
$305
$570
$83,947
$571,280

$2,646
$1,257,025

$91,819
$107,671
$89,724
$31,742
$405
$3,738
$2,079
$24,337

$1,208
$870
$2,065
$26,410
$147,656
$7,221
$6,041
$183
-$7,598
$12,338
$547,908

$10,402
$2,393,421
$30,544
$4,034
$24,516
$3,673
$261,998
$10,277
$221
$485,235

$22,208
$131,896
$377

FY2025

$54,882

$58

$29
$49,277
$507,540

$1,049,780

$66,019
$71,815
$77,010
$24,829

$1,818
$4,611

$17,319

$46,899
$907
$375

$21,559

$157,266
$5,519
$4,415

$500,362

$10,527
$1,675,395
$25,164
$2,789
$21,072
$2,639
$188,927
$7,712
$163
$318,594

$87,254
$125

FY2025 FY2026 VARIANCE

$250
$70,000
$2,000
$1,200
$1,300

$677,722

$1,454,158

$95,326
$125,619
$93,187
$33,621

$1,250
$400

$1,800
$2,000
$3,500
$26,603
$157,266
$8,694
$10,238
$240

$559,744

$50,000
$18,041
$2,513,092
$37,746
$4,183
$31,608
$3,958
$283,390
$11,570
$3,100
$508,200
$1,800

$124,000
$500

$250
$70,000
$0
$2,000
$1,200
$1,300
$0
$737,824

$0
$15,300
$15,300
$0
$1,551,900

$102,609
$105,033
$106,334
$36,541
$0
$0
$1,250
$400
$0
$0
$1,800
$375
$2,000
$3,500
$26,815
$166,216
$8,763
$10,238
$0
$240
$0
$0
$572,114

$0
$12,741
$2,661,113
$38,878
$4,308
$33,219
$4,104
$283,390
$11,823
$3,100
$533,610
$1,800
$0
$0
$126,668
$500

$0
$0
$0
$0
$0
$0
$60,102

$0
$15,300
$15,300

$0
$97,742

$7,283
-$20,586
$13,147
$2,920
$0
$0
$0
$0
$0
$0
$0
$375
$0
$0
$212
$8,950
$69
$0
$0
$0
$0
$0
$12,370

-$50,000
-$5,300
$148,021
$1,132
$125
$1,611
$146
$0
$253
$0
$25,410
$0
$0
$0
$2,668
$0
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 412-3505-535-52-50 - Clothing $0

$200 $135 $250 $500 $500

| 412.3505635:50-10 - Depreciation  [EECRCIREY $392,471 $261,923 - $0 $0
‘ $3,548,379  $3,771,407 $2,602,533 $3,591,688 $3,715,754 $124,066
e |

‘ = = $145,000 $67,139 $67,139 $0
‘ $4,253986  $4,319,315 $3,247,895 $4,218,571 $4,355,007 $136,436
et ]

—

‘ $127,252 $120,171 $95,166 $126,331 $135,983 $9,652
| 412-3510-635-12-24 - Non Exempt General Emp  [EEESICRNY $697,000 $558,207 $866,954 $920,423 $53,469
‘ $4,145 $1,726 $3,751 $9,526 $9,526 $0
‘ $3,434 $3,434 $2,901 $11,200 $11,200 $0

[ 412:3510-635-14-10 - Overtime Reguiar  [IRSPXY $6,073 $13,176 $30,000 $30,000 $0
‘ $207,214 $193,392 $121,055 $60,000 $60,000 $0
‘ $10,532 $11,257 $8,930 $8,000 $8,000 $0

| 412:3510-535-1540 - Paid Vacation Term Empl $634 $406 - - $0 $0

| 412:3510685-1570- Incenive Pay SRR $6,577 $6,063 $9,600 $9,600 $0

| 4123510.535-17-10- Sick LvSelback  [EECIIE $3,637 - $2,000 $2,000 $0
‘ $1,635 $2,562 - $6,000 $6,000 $0
‘ $76,594 $77,283 $59,031 $75,864 $80,335 $4,471
| 412-3510-535-22-10 - Genl Employees Retirement [EEKZEEEY $444,008 $471,573 $471,573 $497,381 $25,808
‘ 412-3510-535-23-20 - Gen Empl Veba Trust $18,113 $18,348 $14,670 $24,518 $26,253 $1735
‘ $4,273 $2,587 $4,852 $11,000 $11,000 $0

‘ 412-3510-535-28-10 - Pension Contribution -$424,621 -$19,387 - - $0 $0
‘ $2,005,037  $1,596,202 $1,363,534 $1,712,966 $1,811,361 $98,395
‘ o

ting Expenses

‘ 412-3510-535-31-60 - Other Professional $10,472 $38,053 $24,311 $47,180 $67,180 $20,000

‘ 412-3510-535-39-20 - Central Svcs Chgs $51,574 $51,469 $42,403 $63,605 $65,513 $1,908
‘ 412-3510-535-39-30 - Central Stores Chgs $35,512 $35,561 $24,585 $36,878 $37,984 $1,106

‘ 412-3510-535-39-60 - Insur Svc Chgs -Health $176,147 $224,694 $193,129 $289,693 $304,454 $14,761
412-3510-535-39-65 - Insur Svc Chgs -Risk Mgmt $122,304 $150,697 $108,261 $162,392 $168,371 $5,979

‘ $109,764 $126,800 $90,702 $136,053 $152,427 $16,374
‘ $42,562 $58,390 $43,824 $65,734 $67,172 $1,438
‘ $3,851 $6,605 $1,383 $3,600 $4,100 $500
| 412351053541-20-Postage  [EEEERR $302 $48 $1,500 $1,000 -$500

412-3510-535-43-10 - Communication Svc/Phone $3,408 $3,611 $2,736 $4,200 $4,200 $0

R - 3500 3500 30
‘ 412-3510-535-43-40 - Water And Wastewater $48,477 $47,025 $34,816 $43,700 $43,700 $0
‘ $4,804 $4,933 $633 $5,000 $5,000 $0
‘ $140,726 $156,797 $141,659 $213,950 $213,950 $0
‘ $218,780 $188,724 $83,197 $160,000 $160,000 $0
‘ $11,685 $1,119 $6,422 $18,250 $18,250 $0
‘ $492,187 $557,707 $346,587 $579,200 $579,200 $0
| sreasosnorio-oncsuies [T 3800 3500 5500 50
‘ $7,992 $7,915 $2,790 $8,000 $8,000 $0
I o - - D S B
| 1209105055215 smat Toos iror e [CTRCES - 38,00 55,000 30
‘ $62,762 $46,642 $11,520 $56,320 $56,320 $0
T - v son sen o720 30
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FY2023

[ uwomes cen R
e
[ cesomna o [

itions To Bal Sheet -

_
I —
412-3510-535-95-10 - Loss On Fixed Asset Disp $27,625

‘ Wastewater Transm

‘ Pers Services

| Ceesdesis |

[ s a0 s oo [REER

BT R TTR

‘ 412-3520-535-15-40 - Paid Vacation Term Empl -

| i o rarsa Leneromens

‘ 412-3520-535-15-71 - Essential First Responders -

[ s sausms S

[ s - v s

I T

‘ 412-3520-535-31-60 - Other Professional $664,518
412-3520-535-39-60 - Insur Svc Chgs -Health $176,095

[ s o caion i Y

| 0555410 comncatonsorrons [

‘ 412-3520-535-48-10 - Advertising -

[ menen oo JEEE

B o

| sz snan s oo (R

[ smmsnsaus SRR

FY2024 FY2025
$573 $335
$743,090 $530,533
$2,458,489 $1,696,356
$47,552 $415,053
$690,499 $380,329
-$738,051 -$795,382
$0 $0

$130,132 -
$130,132 -
$4,184,823 $3,059,890
$106,897 $83,189
$1,052,582 $842,836
$5,291 $258
$20,684 -
$20,307 $3,838
$13,737 $18,469
$68,746 $69,354
$8,176 $7,073
$1,271 -
$665 -
$12,810 $11,649
- $4,261
$2,930 $1,904
$2,442 $1,904
$105,507 $79,499
$644,844 $685,716
$26,115 $20,814
-$27,228 -
$16,441 -
$2,082,217 $1,830,763
$27,140 $210
$46,438 $38,259
$84,561 $58,461
$224,627 $193,071
$261,969 $188,199
$228,055 $163,131
$7,890 $5,652
$4,129 $3,061
$22,482 $13,401
$89,848 $91,408
$29,726 $7,103
$77,581 $2,522
$1,275 $1,275
$6,896 $2,960
$9,273 $6,040
$14,036 $2,176
$11,145 $6,767
$1,319 $645

$1,201

$1,918,476

$586,039
$401,358
$58,391

$1,045,788

$4,677,230

$112,376
$1,206,558
$23,556
$8,000
$30,100
$50,000
$5,800

$15,850
$3,000
$8,000
$100,899
$685,716
$32,974

$2,282,829

$27,180
$57,388
$87,692
$289,606
$282,299
$244,696
$7,000
$4,200
$13,500
$132,000
$19,000
$37,885
$85
$1,275
$6,915
$5,000
$2,115
$14,400
$1,300

$1,201
$0
$1,980,042

$142,000
$259,000
$0
$175,200
$0
$576,200

$0
$0
$4,367,603

$120,374
$1,246,026
$23,556
$0
$8,000
$30,100
$50,000
$5,800
$0
$0
$15,850
$4,265
$3,000
$8,000
$104,530
$720,266
$34,160
$0
$0
$2,373,927

$47,180
$59,110
$90,323
$304,362
$292,692
$274,146
$7,000
$4,200
$13,500
$118,000
$29,000
$37,885
$85
$1,275
$6,915
$9,000
$2,115
$14,400
$1,300

$0
$61,566

-$444,039
-$142,358
-$58,391
$175,200
$0
-$469,588

$0
$0
-$309,627

$7,998
$39,468
$0
$0
$0
$0
$0
$0
$0
$0
$0
$4,265
$0
$0
$3,631
$34,550
$1,186
$0
$0
$91,098

$20,000
$1,722
$2,631
$14,756
$10,393
$29,450
$0
$0
$0
-$14,000
$10,000
$0
$0
$0
$0
$4,000
$0
$0
$0
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. 0 L
‘ $1,006570  $1,659,137  $1,261,974 - $0 $0
GG E TR SV s522,148 52,807,528 $2,046,315 $1,233,536 $1,312,488 $78,952

R S

| 412:352053564-05 - Motor Vehicles  [IEEIECRES $1,030,069 $73,195 $600,000 $90,000 -$510,000
| capmatorau  EOEREIY $0 $2,690 $600,000 $90,000 -$510,000
T

E——

‘ $2,660,833  $5698774  $1,180,279 $1,180,279 $1,890,262 $709,983
UG EGE T CUTHE 52660833 $5710473  $1,180,279 $1,180,279 $1,890,262 $700,083
‘ $9,025080  $10,600,218  $5,060,048 $5,206,644 $5,666,677 $370,033
E——

[ ommmmme |
‘ $12,265,648 $12,311,489 $8,742,217 $13,009,313 $14,009,313 $1,000,000
‘ $12,265,648 $12,311,489 $8,742,217 $13,009,313 $14,009,313 $1,000,000
‘ $12,265,648 $12,311,489 $8,742,217 $13,009,313 $14,009,313 $1,000,000
[ oo |
[ w
‘ $67,050,729 $65,991,840 $133,728,647 $64,671,562 $68,322,823 $3,651,261
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Fund 420 - Utility Renewal and Replacement Capital Projects Revenues
and Expenditures

Fund 420 - Utility R&R Capital by Project Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
I S

‘ Intergovernmental Revenue

420-0000-331-331.31-01 - Emerging Contaminant - $335,300 $268,674 = $0 $0

‘ 420-0000-334-334.33-20 - FL Dep Chlorine Conserv $147,342 - - - $0 $0
‘ 420-0000-337-337.33- 00 Brwd Cty IWRP Grant $34,200 $175,000 -$175,000 _ $0 $0

420-0000-337-337.90-00 - Other $157,814 $106,642 - - $0 $0

‘ INTERGOVERNMENTAL REVENUE T! $339,356 $616,942 $93,674 - $0 $0

Miscellaneous Revenues

420-0000-361-361.10-00 - Interest Earnings $678,320 $1,134,881 $123,080 $200,000 $350,000 $150,000
420-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $718,979 $1,259,374 -$521,990 - $0 $0
‘ 420-0000-361-361.35-00 - Int Realized Gain(Loss) -$179,557 -$193,450 -$13,962 - $0 $0

‘ MISCELLANEOUS REVENUES TOTAL $1,217,741 $2,200,805 -$412,871 $200,000 $350,000 $150,000
‘ Other Sources

420-0000-381-381.14-12 - Transfer From Fund 412 $6,200,000 $7,982,108 $88,843,168 $2,744,834 $4,395,958 $1,651,124

‘ 420-0000-384-384,10-00 - Govt Funds Debt _ B _ $53.151.667 $0 -$53.151.667

‘ OTHER SOURCES TOTAL $6,200,000 $7,982,108 $88,843,168 $55,896,501 $4,395,958 -$51,500,543
‘ Other Financing Sources

$7,757,097 $10,799,856 $88,523,971 $56,096,501 $4,745,958 -$51,350,543

Water Treatment Plal

vt |
[ wmemowiemens |
BT Tl o sos seen seso 395,000 5
| oz sanswrmannoerentorar (RS TIY R s95.00 s
[ conswcomus |
‘ $144,931 $1,338,490 $931,239 $1,200,000 $0 -$1,200,000
‘ $154,338 $1,446,918 $931,239 $1,200,000 $0 -$1,200,000
BT R—
$220,904 $171,825 $453,291 $500,000 $500,000 $0

‘ 05886 WTR TRTMT PL $220,904 $171,825 $453,291 $500,000 $500,000 $0

e m—

420-7265-533-65-11 - Equipment $51,848 $248,478 $246,621 $300,000 $300,000 $0
‘ $51,848 $248,478 $246,621 $300,000 $300,000 $0
[ commemoseme |
‘ $1,294,073 $1,113,519 $12,401 $425,000 $0 -$425,000
‘ $1,378,070 $1,203,723 $12,401 $425,000 $0 -$425,000
[ s
‘ $467,916 $566,829 = $510,000 $510,000 $0

‘ 931 WATERMAIN REPL 07 TO $498,288 $612,747 = $510,000 $510,000 $0

‘ 420-7310-533-65-02 - City Fees $428 $4,812 - - $0 $0
‘ 420-7310-533-65-03 - Outside Consulting/Design $18,988 $7,021 $27,575 - $0 $0

‘ 420-7310-533-65-11 - Equipment $48,657 $6,688 $82,638 $250,000 $0 -$250,000

‘ 420-7310-533-65-12 - Construction $6,600 $59,406 - = $500,000 $500,000
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1 . . =
‘ $74,673 $77,926 $110,212 $250,000 $500,000 $250,000
T
T
‘ $1,902,110 $3,423,964 $1,005,240 $1,800,000 $0 -$1,800,000
‘ $2,029,918 $3,714,461 $1,018,841 $1,800,000 $0 -$1,800,000
[ o |

e
‘ $192,397 $1,356,571 $54,569 - $0 $0
‘ 420-7472-533-65-11 - Equipment - - - $12,000,000 $0 -$12,000,000
‘ = = = $15,000,000 $0 -$15,000,000
‘ $192,307 $1,356,571 $54,569 $27,000,000 $0 -$27,000,000
T
U
ey
o
[ omenme
T
s
| e |
‘ $121,713 $19,482 $4,784 - $0 $0
‘ $1,121,642 $353,230 $6,500 - $0 $0
‘ $1,316,160 $401,327 $11,284 - $0 $0
BT
- .

420-7583-533-65-11 - Equipment $299,333 $546,364 $350,088 $6,100,000 $0 -$6,100,000
‘ $209,333 $546,364 $350,088 $6,100,000 $0 -$6,100,000
‘ 17306 WTP C Well

WTP Transfer St Rehab

I —
[ e |
‘ = $523,182 $308,544 $2,176,667 $0 -$2,176,667
| tssswwrorcemanassestora [ " 276067
[ ecwovsroroce |
[ crovemwee |
| 420 7025-50565.03 - ousiae Consutingeson [T A - 50 50
[ srnonsenerareacTora.  [EECTTT TR : 50 s
[ sewrcowmmeEs |
[ ewenorewime |
| 420 7027-50365.03 - ouside Consutingeson [T T T . 50 50
| tssoweiirorerrarciorora. [T VR ; 9 s
[ oswmmsmoe |



FY2023 FY2024

T

[ wwremomse |

BE ey - :

[ e

[ cmmesermrwss |

B —
402 REUSE EMERG PWR SUP TO - -

e

| et

[ ot |

‘ 420-7701-535-65-01 - Program Admin/Design - -

BT :

| sronscrenouaroron. [ :

‘ 22160 Force Main Valve
‘ 22165 Lift Station Pump
‘ 420-7703-535-65-11 - Equipment - $42,943

‘ 22165 LIFT STATION PUMP TOTAL - $42,943
‘ 22170 Meter Data Collecti

| errmimREmeee |
[ o
BT 0
| omowonvenen o [
[ cwvmseen
[ sy
[ sy
[ s
B . 0
-
023 EMERGING CONTAMINA = $335,300
e
B -0
| onewsomcesuonro. [
[ v
BT 00
| s enevon. [
[ cwwsroowemm
‘ 420-7765-533-65-11 - Equipment - -
. 00
| wseewesonron. [

26003 Riverside Drive Force Main
Rehab/Replacement

FY2025

$46,485
$46,485

$37,519
$37,519

$38,909
$38,909

$82,890
$82,890

$53,470
$53,470

$3,314,326
$12,500

$3,326,826

$7,232,572
$1,693,502
$8,926,074

$145,000

$145,000

$60,000
$60,000

$100,000
$100,000

$3,950,000
$3,950,000

$10,000,000
$10,000,000

$500,000
$500,000

$80,000
$80,000

$0
$169,000

$0
$169,000

$0
$0

$0
$0

$0
$0
$0

$100,000
$400,000
$500,000

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$24,000

$0
$24,000

$0
$0

-$60,000
-$60,000

$0
$0
$0

$100,000
$400,000
$500,000

-$100,000
-$100,000

-$3,950,000
-$3,950,000

$0
$0

$0
$0

$0
$0

$0

$0
-$10,000,000
-$10,000,000

-$500,000
-$500,000

-$80,000
-$80,000

$0
$0
$0

112



‘ 420-7769-535 -

26003 RIV IDE DRIVE FORCE MAIN
REHAB/REPLACEMENT TOTAL

‘ 26004 Lift Station 61 Service Area Separation
‘ 420-7770-535-65-03 - Outside Consulting/Design

‘ 26004 LIFT STATION 61 SERVICE AREA

SEPARATION TOTAL

[ st s st oo

[ i e [

Bl -
REPLACEMENT TOTAL

| oo et it pmmrme

B T

A -
REIMBURSEMENT TOTAL

[ mrowesewe

[ s icommoumrroncn [

[ e rovemescurne o [

[ s

‘ 420-6127-539-65-14 - Capital Outlay Public Art -

[ s oo [

[ compemrene

T

= —

epartmental

‘ 420-0000-599-99-20 - Working Capital Reserve -

‘ 420-0000-599-99-65 - Project Admin Fee Reserve -
‘ NON-DEPARTMENTAL TOTAL
‘ EXPENSES T $10,671,416

Fund 425 - Stormwater Fund Revenues and Expenditures

Fund 425 — Stormwater

FY2023

I
B s
T L
‘ arges For Services

[ seeonroee |

‘ 425-0000-361-361.10-00 - Interest Earnings $376,651
‘ 425-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $160,792
‘ 425-0000-361-361.35-00 - Int Realized Gain(Loss) -$37,592

[ smossessison samormesnses R

[ o

[ zsomosacsen 000 conrunsoonprenss [N
425-0000-384-384.20-99 - Elimination Other Financi -

[ oo cmmscra [

| ommsomcmrom. [

[ overmamsames

| ooz 01 sy roanes o [

oo on |

FY2024

-$1

FY2024

$4,689,556
$4,689,556

$40,169
$340,499
$8,188

$388,856

$915,591
-$915,591
$330,681
$330,681

$5,409,093

FY2025

$20,000
$20,000

$3,753
$3,753

$16,192,623

FY2025

$3,755,213
$3,755,213

-$42,937
-$129,155
$5,742
$300
-$166,050

$64,700
-$64,700

$0

$3,589,163

$200,000
$704,834
$904,834

$56,096,501

$5,115,000
$5,115,000

$88,000

$88,000

$1,139,275
$1,139,275
$6,342,275

$539,000

$539,000

$50,000

$50,000

$500,000

$500,000

$150,000

$150,000

$0
$0

$0
$0

$200,000

$732,958

$932,958
$4,745,958

$5,595,706
$5,595,706

$20,000
$0
$0
$0
$0

$20,000

$0
$0
$0
$0

$365,214
$365,214
$5,980,920

FY2025 FY2026 VARIANCE

$539,000

$539,000

$50,000

$50,000

$500,000

$500,000

$150,000

$150,000

$0
$0

$0
$0

$0
$28,124
$28,124

-$51,350,543

FY2025 FY2026 VARIANCE

$480,706
$480,706

-$68,000
$0
$0
$0
$0

-$68,000

$0
$0
$0
$0

-$774,061
-$774,061
-$361,355
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Expenditures

Personal Services

& Wages

Py
®
Q
=
)
=
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L

12-10 - Exempt $103,457
12-24 - Non Exempt General Emp $514,208
12-30 - Assignment Differential =
12-60 - Accrued Vacation/Sick Lve -$18,585
REGULAR SALARIES & WAGES TOTAL $599,079
Other Salaries & Wages
13-20 - Drop Plan Vac/Sick Payout -
OTHER SALARIES & WAGES TOTAL -
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Overtime

$8,423

14-40 - Overtime Call-In $3,653
OVERTIME TOTAL $12,075

Special Pay

15-10 - Stand By $4,535

15-40 - Paid Vacation Term Empl $2,549
15-50 - Paid Sick Leave Term Empl $4,600
ncentive Pay $10,646

$4,277
2. Genl Employees irement $172,342
ther Professional $37,984

ESSIONA RVICES TO $37,984

FY2024

$109,066
$462,958
$76
-$884
$571,217

$16,637
$16,637

$2,639
$3,174
$5,814

$5,771
$1,621

$11,832
$2,785
$1,693
$23,701

$49,598
$49,598

$187,714
$187,714

$12,862
$12,862

-$15,372
$51,607
$36,235
$903,778

$56,142
$56,142

$1,838
$1,838

$574,951
$31,194

$28,221

$129,910
$14,935
$152,458
$931,669

$11,283

FY2025

$85,076
$424,614
$2,140

$511,831

$24,956
$24,956

$10,361
$2,128
$12,489

$3,344
$2,507
$2,738
$8,124
$2,914

$19,627

$43,999
$43,999

$213,235
$213,235

$11,518
$11,518

$837,654

$2,402
$2,402

$1,860
$1,860

$402,466
$25,699
$19,511
$111,660
$10,729
$109,055
$679,121

$7,257

$112,376
$573,708
$10,000

$696,084

$10,100
$2,000
$12,100

$12,200
$2,500
$5,000
$19,700

$52,486
$52,486

$213,235
$213,235

$17,153
$17,153

$1,010,758

$46,600
$46,600

$2,251
$2,251

$603,699
$38,549
$29,266
$167,490
$16,094
$163,583
$1,018,681

$10,960

$120,962
$700,290
$5,000
$0
$826,252

$0
$0

$10,100
$2,000
$12,100

$0

$0

$0
$12,200
$2,915
$2,500
$5,000
$22,615

$62,810
$62,810

$231,149
$231,149

$20,519
$20,519

$0

$0

$0
$1,175,445

$66,600
$66,600

$2,251
$2,251

$639,257
$39,705
$30,144
$176,024
$16,687
$183,271
$1,085,088

$10,960

FY2025 FY2026 VARIANCE

$8,586
$126,582
-$5,000
$0
$130,168

$0
$0

$0
$0
$0

$0
$0
$0
$0
$2,915
$0
$0
$2,915

$10,324
$10,324

$17,914
$17,914

$3,366
$3,366

$0

$0

$0
$164,687

$20,000
$20,000

$0
$0

$35,558
$1,156
$878
$8,534
$593
$19,688
$66,407

$0

114



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
$0

$9,359 $11,283 $7,257 $10,960 $10,960

Communications & Freight
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0 $3,211 $3,251 $2,411 $3,700 $3,700 $0
43-50 - Disposal Charges $19,785 $21,053 $22,845 $21,000 $21,000 $0
UTILITY SERVICES TOTAL $22,996 $24,304 $25,256 $24,700 $24,700 $0
Rentals & Leases
Insurance
45-95 - Insurance Opeb $91,534 $33,490 - - $0 $0
INSURANCE TOTAL $91,534 $33,490 - - $0 $0
Repair & Maintenance
46-10 - Land, Bldgs, Improvements $26,755 $49,274 $56,054 $78,410 $78,410 $0
46-30 - Machinery & Equipment $2,703 $2,860 $1,483 $3,340 $3,340 $0
46-40 - Maintenance Contracts $334,306 $263,108 $153,367 $301,000 $299,000 -$2,000
S $37,864 $32,869 $32,600 $33,460 $38,460 $5,000
REPAIR & MAINTENANCE $401,628 $348,111 $243,504 $416,210 $419,210 $3,000
Promotional Activities - - - - $2,000 $2,000
Other Current Charges
49-20 - Bad Debts -$20,470 $2,983 - - $0 $0
49-50 - Credit Card Bank Fees $24,565 $20,605 $3,924 $10,000 $5,083 -$4,917
HER CURRENT CHARGES TOT, $4,095 $23,589 $3,924 $10,000 $5,083 -$4,917
Office Supplies
51-10 - Office Supplies $326 $750 $535 $751 $751 $0
OFFICE SUPPLIES $326 $750 $535 $751 $751 $0
Operating Supplies
52-05 - Chemicals/Horticultural $443 $220 - $500 $500 $0
52-15 - Small Tools Minor Equip $2,745 $2,809 $1,462 $3,000 $3,000 $0
52-20 - Special Supplies $4,329 $11,753 $4,220 $5,000 $5,000 $0
Clothing $5,062 $4,683 $5,184 $6,200 $6,200 $0
OPERATING SUPPLIES $12,580 $19,465 $10,866 $14,700 $14,700 $0
Depreciation
59-10 - Depreciation $914,773 $1,170,667 $866,975 - $0 $0
DEPRECIATION TOTAL $914,773 $1,170,667 $866,975 - $0 $0
OPERATING EXPENSES TOTAL $2,350,203 $2,621,307 $1,841,701 $1,544,853 $1,631,343 $86,490
Capital

Machinery & Equipment

64-05 - Motor Vehicles - - $63,123 - $0 $0
64-10 - Heavy Machinery & Equip $11,177 $539,965 $568,247 $620,000 $0 -$620,000
64-15 - Communications $7,519 - - - $0 $0
64-40 - Light - = = = $12,000 $12,000
MACHINERY & EQUIPMENT $18,696 $539,965 $631,370 $620,000 $12,000 -$608,000
Capital Projects - -$539,965 -$631,370 - $0 $0
CAPITAL TOTAL $18,696 $0 $0 $620,000 $12,000 -$608,000
Debt Service
Debt Principal
71-10 - Debt Principal = $204,068 $206,165 $273,610 $359,857 $86,247
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71-20 - Revenue Bond - $390,000 $195,000 $400,000 $410,000 $10,000
71-99 - Rcls To Balance Sheet - -$594,068 -$401,165 - $0 $0
DEBT PRINCIPAL TOTAL = $0 $0 $673,610 $769,857 $96,247
Interest Expense
nterest Expense $226,158 $216,174 $223,355 $206,839 $206,052 -$787
INTEREST EXPENSE TOTAL $226,158 $216,174 $223,355 $206,839 $206,052 -$787
DEBT SERVICE TOTAL $226,158 $216,174 $223,355 $880,449 $975,909 $95,460

Other Expenses

Interfund Transfers

91-01 - Interfund Trans To 001 $257,631 $274,000 $290,440 $290,440 $312,223 $21,783
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S T ks ooemey | oo ||
$791,283 $20,409,819 $1,500,000 $1,500,000 $1,674,000 $174,000
$1,048,914 $20,683,819 $1,790,440 $1,790,440 $1,986,223 $195,783
- - ~ s swoow  seesms
- - - s s s
$1,048,914 $20,692,562 $1,790,440 $2,286,215 $2,186,223 -$99,992
$4,972,233 $24,433,821 $4,693,150 $6,342,275 $5,980,920 -$361,355

Fund 425 - Stormwater Fund by Division

Fund 425 — Stormwater Detail

I 7 . M

T

[ somaeme |

‘ Personal Services

‘ $103,457 $109,066 $85,076 $112,376 $120,962 $8,586

‘ $514,208 $462,958 $424,614 $573,708 $700,290 $126,582

‘ 425-3805-538-12-30 - Assignment Differential $76 $2,140 $10,000 $5,000 -$5,000

‘ $8,423 $2,639 $10,361 $10,100 $10,100 $0

‘ 425-3805-538-14-40 - Overtime Call-In $3,653 $3,174 $2,128 $2,000 $2,000 $0

| 4253805:538-1570- Incentive Py [ELEEY $11,832 $8,124 $12,200 $12,200 $0

[ assesmeirio-sacivseman  [ECPRETTE - 52500 52500 50

[ s as 501720 vacaton v semback [T - 35,00 35,00 50

‘ $51,601 $49,598 $43,999 $52,486 $62,810 $10,324

‘ $172,342 $187,714 $213,235 $213,235 $231,149 $17,914

‘ $14,020 $12,862 $11,518 $17,153 $20,519 $3,366
425-3805-538-28-10 - Pension Contribution -$172,342 -$15,372 - - $0 $0

‘ $1,328,263 $903,778 $837,654 $1,010,758 $1,175,445 $164,687

[ owowemees |

‘ 425-3805-538-31-60 - Other Professional $37,984 $56,142 $2,402 $46,600 $66,600 $20,000

‘ $1,978 $1,838 $1,860 $2,251 $2,251 $0
425-3805-538-39-10 - Administrative Svc Chg $547,572 $574,951 $402,466 $603,699 $639,257 $35,558

‘ $31,258 $31,194 $25,699 $38,549 $39,705 $1,156

‘ $28,182 $28,221 $19,511 $29,266 $30,144 $878

‘ 425-3805-538-39-60 - Insur Svc Chgs -Health $101,842 $129,910 $111,660 $167,490 $176,024 $8,534
‘ 425-3805-538-39-65 - Insur Svc Chgs -Risk Mgmt $12,121 $14,935 $10,729 $16,094 $16,687 $593

‘ $131,975 $152,458 $100,055 $163,583 $183,271 $19,688
| 425:3805-538-40-10 - Travel Education Member  [JESENEXY $11,283 $7,257 $10,960 $10,960 $0
| 425:3805:638-43-10 - Communication SvoPhone  [EKCEAY $3,251 $2,411 $3,700 $3,700 $0
| 425-3805:538-43-50 - Disposal Charges  [ISIENEH $21,053 $22,845 $21,000 $21,000 $0
| 425:3805-538-46-10 - Land, Bidgs, Improvements  [SKZNET $49,274 $56,054 $78,410 $78,410 $0
‘ $2,703 $2,860 $1,483 $3,340 $3,340 $0

‘ 425-3805-538-46-40 - Maintenance Contracts $334,306 $263,108 $153,367 $301,000 $299,000 -$2,000

‘ 425-3805-538-46-50 - Special Services $37,864 $32,869 $32,600 $33,460 $38,460 $5,000
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

| 25 sn0ssa04950- Credit CaraBank Foes [T O T R 55083 sa917
[ asawssmsrio-onceswpies  [EECE §750 s535 s7st s7st 50
| 2500055085215 - smai oo Mnor Equp [ RZCE Y P R $3.000 50
‘ $4,329 $11,753 $4,220 $5,000 $5,000 $0
R N o o s soaw 56,200 50
[ sssa05s0050-10-Depreciaton [ECERSNRRU N T - 50 S0
‘ $2,350,203 $2,621,307 $1,841,701 $1,544,853 $1,631,343 $86,490
[ e

‘ $11,177 $539,965 $568,247 $620,000 $0 -$620,000
‘ - -$539,965 -$631,370 - $0 $0
‘ $18,696 $0 $0 $620,000 $12,000 -$608,000
[ omeewe

‘ - $204,068 $206,165 $273,610 $359,857 $86,247
‘ - $390,000 $195,000 $400,000 $410,000 $10,000
‘ $226,158 $216,174 $223,355 $206,839 $206,052 -$787
| oestserviceTora  [EEEEETREN $216,174 $223,355 $880,449 $975,909 $95,460
[ omewms

‘ 425-3805-538 - Interfund Trans To 001 $257,631 $274,000 $290,440 $290,440 $312,223 $21,783
‘ 425-3805-538-91-44 - Interfund Trans To 426 $791,283 $20,409,819 $1,500,000 $1,500,000 $1,674,000 $174,000
| 425.3005.538.99.20 - Woring Captal Reserve [ - - 495,775 $200,000 5295775
‘ $1,048,914 $20,692,562 $1,790,440 $2,286,215 $2,186,223 -$99,992
‘ $4,972,233 $24,433,821 $4,693,150 $6,342,275 $5,980,920 -$361,355
[ mcwosmmam

[ e

I

[ ot |

‘ $4,972,233 $24,433,821 $4,693,150 $6,342,275 $5,980,920 -$361,355

Fund 426 - Stormwater Capital Revenues and Expenditures

Fund 426 — Stormwater Capital by Project Detail

T heais T aoorreo | recomseoeo ||

e

[ essnoms |
426-0000-361-361.35-00 - Int Realized Gain(Loss) -$7,089 -$47,527 -$9,398 - $0 $0

| wisceravcousrevenues Torar (TR T R PR s 0

[ owsws |

‘ 426-0000-381-381.14-25 - Transfer From Fund 425 $791,283 $20,409,819 $1,500,000 $1,500,000 $1,674,000 $174,000

‘ OTHER SOURCES TOTAL $791,283 $20,409,819 $1,500,000 $1,500,000 $1,674,000 $174,000

$345,352 $185,550 - $0 $0

‘ Other Financing Sources

‘ REVENUES TOTAL $776,671 $20,707,644 $1,676,152 $1,500,000 $1,674,000 $174,000
‘ 21409 Lyons Imp Serie2021

‘ 426-7688-538-65-02 - City Fees $151,803 $99,634 - - $0 $0
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FY2023

[ sommesinann [

[ eemowmenew |

[ omommseiar |

[ wewowmsmser |

[ owtemometa |

| wnemsaonre R
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| srensomom |

-

426-7513-538-65-12 - Construction $40,452

[ msmmesoim

| st |
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| o rcowmnoviow. (IR

| owewewesma
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| omesaumeiacsmrom. SR
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[ wesseoae R

T

‘ 426-7570-538-65-03 - Outside Consulting/Design $266,238

[ comerpei |

| cmmmsaovre R

| essmosowes |

[ o0 s 8- oo conmnoeson [

| msrmsaneesrron S

| momtersies |
426-7604-538-65-03 - Outside Consulting/Design $20,565

| rswmomermavawns |

‘ 426-7605-538-65-03 - Outside Consulting/Design -

| st e s s o rorn. [
[ wsomaseone
BT
| esesvsonwer
BT

FY2024
$944,053

$1,043,687
-$3,709,631

$4,331
$41,036
$45,367

$6,501
$61,601
$68,102

$16,154
$45,844
$153,066
$215,064

$39,055

$39,055

$49,074
$464,983
$514,057

$135,220
$135,220

$29,944
$23,078
$283,730
$336,752

$11,382
$837

$75,191

$87,411

FY2025

$58,964
$58,964

$50,903
$50,903

$16,100
$400

$16,500

$23,746
$23,746

$630
$630

$400

$400

$2,317
$2,317

$250
$12,530
$12,780

$50,000
$50,000

$51,000
$51,000

$300,000
$300,000

$0

$0
$50,000
$50,000

$350,000
$350,000

$0
$51,000
$51,000

$0
$0

$0
$0

$0
$0
$0

$0
$0
$0
$0

$0
$300,000
$300,000

$0
$0

$0
$0
$0
$0

$0
$0

$0
$0
$0
$0

$0

FY2025 FY2026 VARIANCE
- $0 $0

$0
$0

$0
$0
$0

$350,000
$350,000

$0
$0
$0

$0
$0

$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0

$0
$0

$0
$0
$0
$0

$0
$0

$0
$0
$0
$0

$0
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
- $0 $0

426-7614-538-65-03 - Outside Consulting/Design $43,626 - -
426-7614-538-65-12 - Construction $148,421 - - - $0 $0
18336 SW 2 ST DRAINAGE TOTAL $198,118 - - - $0 $0
19350 SW NO RIVERSIDE DR

19351 ATL BL & S RIVERSID

426-7629-538-65-03 - Outside Consulting/Design $21,649 $147,527 $25,316 - $0 $0
19351 ATL BL & S RIVERSID TOTAL $21,649 $147,527 $25,316 = $0 $0

19352 NE 27 AVE NE 16 ST
426-7630-538-65-02 - City Fees - $292 - - - $0
426-7630-538-65-03 - Outside Consulting/Design - $25,770 $4,143 - $0 $0
426-7630-538-65-12 - Construction - $2,770 $15,903 - $0 $0
19352 NE 27 AVE NE 16 ST TOTAL - $28,832 $20,045 = $0 $0

387 Strwtr Nw 22 St

426-7666-538-65-02 - City Fees = $4,814 - - = $0

426-7666-538-65-03 - Outside Consulting/Design - $70,300 $13,400 - $0 $0

426-7666-538-65-12 - Construction = $45,610 $766,331 = $0 $0

20387 STRWTR NW 22 ST TOTAL = $120,724 $779,731 - $0 $0
20388 Stw Powerline Nw33

426-7667-538-65-03 - Outside Consulting/Design - $106,049 $77,008 - $0 $0
20388 STW POWERLINE NW33 TOTAL = $106,049 $77,008 - $0 $0

426-7677-538-65-02 - City Fees - $3,707 $0 - - $0
426-7677-538-65-03 - Outside Consulting/Design $803 $23,225 $11,243 - $0 $0
426-7677-538-65-12 - Construction - $35,127 $539,620 - $0 $0
20398 STWT NW 16 LN TOTAL $803 $62,058 $550,863 - $0 $0
21404 Se28ave So Of Atlan
426-7683-538-65-02 - City Fees $1,799 $16,416 - - $0 $0
426-7683-538-65-12 - Construction $43,978 $155,546 $62,054 - $0 $0
21404 SE28AVE SO OF ATLAN TOTAL $45,777 $171,962 $62,054 - $0 $0
22180 Nw 22nd Court
426-7706-538-65-03 - Outside Consulting/Design $20,178 $32,398 $13,750 - $0 $0
426-7706-538-65-12 - Construction - - $120,849 - $0 $0
22180 NW 22ND COURT TOTAL $20,178 $32,398 $134,599 - $0 $0
22185 Us-1 & Se 15th St
426-7707-538-65-03 - Outside Consulting/Design - $118,590 $18,565 - $0 $0
22185 US-1 & SE 15TH ST TOTAL - $118,590 $18,565 - $0 $0
22186 Se 9th Street
23010 Manhole Rehab
426-7728-538-65-02 - City Fees - $4,952 - - - $0
426-7728-538-65-12 - Construction - $46,919 $5,186 $40,000 $40,000 $0
23010 MANHOLE REHAB TOTAL - $51,871 $5,186 $40,000 $40,000 $0
23011 Grass Swales
426-7729-538-65-02 - City Fees - $2,087 - - - $0
426-7729-538-65-12 - Construction - $19,768 $45,955 $25,000 $25,000 $0
23011 GRASS SWALES TOTAL - $21,855 $45,955 $25,000 $25,000 $0

426-7755-538-65-03 - Outside Consulting/Design - $64,700 $0 - $0 $0

426-7755-538-65-12 - Construction = = $50,100 - = $0

24024 NW 7TH TERR IMPROVM TOTAL = $64,700 $50,100 = $0 $0

24025 Se 15th Ave Improvm

426-7756-538-65-03 - Outside Consulting/Design - $133,400 $21,100 - $0 $0

426-7756-538-65-12 - Construction - - $8,900 - - $0

24025 SE 15TH AVE IMPROVM T = $133,400 $30,000 = $0 $0
24026 NW 10th St & Dixie HWY

426-7757-538-65-03 - Outside Consulting/Design - $164,950 $64,020 - $0 $0

24026 NW 10TH ST & DIXIE HWY TOTAL = $164,950 $64,020 - $0 $0

20398 Stwt Nw 16 Ln
24024 Terr Improvm

119



_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 25006 Andrews Ave Industrial Area

‘ 426-7764-538-65-03 - Outside Consulting/Design - - $400,000 $0 -$400,000
‘ 426-7764-538-65-12 - Construction - - - $400,000 $400,000

‘ 25006 ANDREWS AVE INDUSTRI, = = $400,000 $400,000 $0

|
\ - ~ swesm swosss sisezs
[ 25.0000-59055.65 - ProfectAcmin Fee Reserve_| . S smew s 310256
| NowoeearmewaoaL | - s sssom 17000
[ eodemmn | TGS 5 5

‘ $7,673,205 $5,197 $2,046,849 $1,500,000 $1,674,000 $174,000

Fund 462 - Airpark Revenues and Expenditures

Fund 462 - Airpark

I . N
I 77 a7 - N
L
[ ewearose |

Miscellaneous Revenues
462-0000-361-361.10-00 - Interest Earnings $25,472 $30,622 $8,943 $2,060 $22,000 $19,940

462-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $28,026 $27,997 -$7,916 - $0 $0
‘ 462-0000-361-361.35-00 - Int Realized Gain(Loss) -$7,057 -$7,034 -$292 - $0 $0
‘ $719,638 $784,327 $620,258 $835,821 $852,376 $16,555
‘ 462-0000-362-362.30-00 - Land Rent City Facilties $458,090 $479,263 $330,328 $495,492 $506,227 $10,735
| 462-0000-362-362.30-10 - Land Rent Uty Fund [ $265,975 $205,558 $308,337 $317,588 $9,251
‘ $37,420 $34,531 $30,325 $40,000 $40,000 $0
‘ $1,527,563  $1,624,681  $1,194,139  $1,681,710 $1,738,191 $56,481
I
BT T
‘ $1,527,563  $1,693,681  $1,194,139  $1,681,710 $1,843,722 $162,012
- —
A
T
‘ $120,771 $128,524 $100,153 $136,627 $142,782 $6,155
‘ $223,115 $226,443 $180,598 $254,019 $260,960 $6,941
‘ $709 $4,625 $5,800 $5,000 $4,850 -$150
‘ $343,406 $367,339 $286,552 $395,646 $408,592 $12,946
[ ot |
‘ $33,545 $33,805 $25,573 $36,534 $38,217 $1,683
‘ $55,505 $33,805 $25,573 $36,534 $38,217 $1,683

‘ Overtime
‘ Overtime Regula $15,154 $13,999 $9,440 $1,215 $1,215 $0

‘ $17,022 $16,740 $10,069 $1,215 $1,215 $0
I —
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aid Sick Leave Term Empl $431

$1,828
Sellback $4,789
SPECIAL PAY TOTAL $7,785
Fica Taxes
21-00 - Fica Taxes $32,756
FICA TAXES TOTAL $32,756
22-10 - Genl Employees Retirement $155,959
RETIREMENT CONTRIBUTIONS TOTAL $155,959
Health In:
23-20 - Gen Empl Veba Trust $7,737
HEALTH INSURANCE TOTAL $7,737
Allowances
26-20 - Automobile $4,212
ALLOWANCES TOTAL $4,212
Payroll Gasb 68 Adjustmnt
28-10 - Pension Contribution -$155,959
28-20 - Pension Expense $367,893
PAYROLL GASB 68 ADJUSTMNT TOTAL $211,934
PERSONAL SERVICES TOTAL $836,317
Operating Expenses
Professional Services
31-60 - Other Professional $134
PROFESSIONAL SERVICES $134
Accounting & ng
32-10 - Accounting & Auditing $441
ACCOUNTING & AUDITING TO $441
Intergovernment Oper Svcs
39-10 - Administrative Svc Chg $168,290
39-20 - Central Svcs Chgs $47,922
39-30 - Central Stores Chgs $5,960
39-60 - Insur Svc Chgs -Health $61,246
39-65 - Insur Svc Chgs -Risk Mgmt $36,948
39-80 - Vehicle Service Chgs $45,869
39-90 - Information Tech Charges $12,812
INTERGOVERNMENT OPER SVCS TO $379,047
Travel Education Member
40-10 - Travel Education Member $3,207
TRAVEL EDUCATION MEMBER TO $3,207
Communications & Freig
41-20 - Postage $117
ICATIONS & FREIGHT $117
Utility Services
43-30 - Electric $20,530
ater And Wastewater $8,318
UTILITY SERVICES TOTAL $28,848
Insurance
Insurance Op -$6,321
INSURANCE TOTAL -$6,321
Repair & Maintenance
46-10 - Land, Bldgs, Improvements $13,782
46-30 - Machinery & Equipment $2,733
46-40 - Maintenance Contracts $5,951
50 - Special Services $57,745
$21,113

ACTUALS

FY2023 FY2

$1,202
$1,202
$2,404

$31,867
$31,867

$164,405
$164,405

$7,986
$7,986

$4,226
$4,226

-$8,446
$13,651

$5,205
$633,978

$360
$360

$176,705
$47,824
$5,968
$78,126
$45,526
$52,988
$14,566
$421,703

$2,426
$2,426

$95
$95

$17,318
$8,370
$25,688

$161
$161

$14,737
$18,949
$7,433
$69,371
$19,059

$24,783
$24,783

$176,205
$176,205

$6,315
$6,315

$3,174
$3,174

$533,572

$365
$365

$123,693
$39,400
$4,126
$67,151
$32,706
$37,903
$10,936
$315,915

$1,273
$1,273

$100
$100

$12,249
$7,026
$19,275

$38,907
$3,537
$98,933
$19,292

$1,500
$3,000
$4,500

$29,885
$29,885

$176,205
$176,205

$9,767
$9,767

$4,200
$4,200

$657,952

$4,064
$4,064

$441
$441

$185,540
$59,100
$6,189
$100,726
$49,059
$56,855
$16,398
$473,867

$4,500
$4,500

$150
$150

$17,500
$10,300
$27,800

$15,000
$6,351

$7,500
$62,000
$19,000

$1,500
$3,000
$4,500

$30,887
$30,887

$186,387
$186,387

$10,094
$10,094

$4,200
$4,200

$0

$0

$0
$684,092

$4,064
$4,064

$441
$441

$196,468
$60,873
$6,375
$105,858
$50,865
$63,698
$16,757
$500,894

$4,500
$4,500

$150
$150

$17,500
$10,300
$27,800

$0
$0

$15,000
$6,351

$7,500
$62,000
$19,000

ADOPTED RECOMMENDED _
024 FY2025 FY2025 FY2026 VARIANCE
- - - $0 $0

$0
$0
$0

$1,002
$1,002

$10,182
$10,182

$327
$327

$0
$0

$0

$0

$0
$26,140

$0
$0

$0
$0

$10,928
$1,773
$186
$5,132
$1,806
$6,843
$359
$27,027

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
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PAIR & MAINTENANCE
Office Supplies
51-10 - Office Supplies
FICE SUPPLIE
perating Supplies
52-05 - Chemicals/Horticultural
52-15 - Small Tools Minor Equip
52-20 - Special Supplies
52-50 - Clothing
52-55 - Cleaning
OPERATING SUPPLIES TOTAL
Public/Subscript/Membersh
10 - Publications
PUBLIC/SUBSCRIPT/MEMBERSH
Depreciation
59-10 - Depreciation
DEPRECIATION TOTAL
OPERATING EXPENSES TOTAL
Capital
Machinery & Equipment
64-05 - Motor Vehicles
64-10 - Heavy Machinery & Equip
64-15 - Communications
64-40 - Light
MACHINERY & EQUIPMENT TO

69-99 - Additions To Bal Sheet
CAPITAL PROJECTS TOTAL
CAPITAL TOTAL
Debt Service
Other Expenses
Interfund Transfers
91-28 - Interfund Trans To 465
INTERFUND TRANSFERS TOTAL
Loss On Fixed Asset Disp
Nonoperating Expenditures
99-20 - Working Capital Reserve
NONOPERATING EXPENDITURES T!
OTHER EXPENSES TOTAL

$101,324

$714
$714

$855
$9,805
$4,588
$2,369

$54
$17,671

$100
$100

$370,123
$370,123
$895,405

$191,420

$191,420

$191,420

$20,000
$20,000

$20,000

EXPENDITURES TOTAL $1,943,142

ACTUALS

$129,550

$443
$443

$525
$15,680
$5,281
$1,510

$341
$23,337

$280
$280

$379,727
$379,727
$983,770

$70,089
$14,078

$84,167

-$84,167
-$84,167
$0

$219,488
$219,488
$4,201

$0
$0
$223,689

$1,841,437

Fund 462 - Airpark Fund by Division
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Fund 462 - Airpark Detail
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$120,771
$223,115
$709
-$1,189
$33,545

$128,524

$226,443
$4,625
$7,747
$33,805

$160,668

$940
$940

$816
$8,601
$3,242

$683

$13,342

$188
$188

$257,203
$257,203
$769,269

$54,747

$54,747

-$51,882
-$51,882
$2,865

$79,000
$79,000

$79,000
$1,384,706

$100,153
$180,598
$5,800

$25,573

FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
$0

$109,851

$500
$500

$1,000
$6,000
$4,500
$1,400
$250
$13,150

$166
$166

$634,489

$55,172
$80,103

$135,275

$135,275

$79,000
$79,000

$174,994
$174,994
$253,994

$1,681,710

$136,627
$254,019
$5,000

$36,534

$109,851

$500
$500

$1,000
$6,000
$4,500
$1,400
$250
$13,150

$5,166
$5,166

$0
$0
$666,516

$32,278
$0
$70,000
$54,876
$157,154

$0
$0
$157,154

$100,000
$100,000
$0

$235,960
$235,960
$335,960

$1,843,722

$142,782
$260,960
$4,850
$0
$38,217

$0
$0

$0
$0
$0
$0
$0
$0

$5,000
$5,000

$0
$0
$32,027

-$22,894
-$80,103
$70,000
$54,876
$21,879

$0
$0
$21,879

$21,000
$21,000
$0

$60,966
$60,966
$81,966
$162,012

$6,155
$6,941
-$150
$0
$1,683
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462-4610-542-17-20 - Vacation Lv Sellback $4,789
‘ 462-4610-542-23-20 - Gen Empl Veba Trust $7,737
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‘ 462-4610-542-39-60 - Insur Svc Chgs -Health $61,246
‘ 462-4610-542-39-65 - Insur Svc Chgs -Risk Mgmt $36,948
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‘ 462-4610-542-46-40 - Maintenance Contracts $5,951
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ACTUALS

$13,999
$2,740

$1,202
$1,202
$31,867
$164,405
$7,986
$4,226
-$8,446
$13,651
$633,978

$360
$176,705
$47,824
$5,968
$78,126
$45,526
$52,988
$14,566
$2,426
$95
$17,318
$8,370
$161
$14,737
$18,949
$7,433
$69,371
$19,059
$443
$525
$15,680
$5,281
$1,510
$341
$280
$379,727
$983,770

$70,089
$14,078

-$84,167
$0

$219,488
$4,201
$0
$223,689

$1,841,437

$9,440
$1,530

$24,783

$176,205
$6,315
$3,174

$533,572

$365
$123,693
$39,400
$4,126
$67,151
$32,706
$37,903
$10,936
$1,273
$100
$12,249
$7,026
$38,907
$3,537
$98,933
$19,292
$940
$816
$8,601
$3,242
$683
$188
$257,203
$769,269

$54,747

-$51,882
$2,865

$79,000

$79,000

$1,384,706

$1,215

$1,500
$3,000
$29,885
$176,205
$9,767
$4,200

$657,952

$4,064
$441
$185,540
$59,100
$6,189
$100,726
$49,059
$56,855
$16,398
$4,500
$150
$17,500
$10,300
$15,000
$6,351
$7,500
$62,000
$19,000
$500
$1,000
$6,000
$4,500
$1,400
$250
$166

$634,489

$55,172
$80,103

$135,275

$79,000

$174,994

$253,994
$1,681,710

$1,215
$0
$0
$0
$1,500
$3,000
$30,887
$186,387
$10,094
$4,200
$0
$0
$684,092

$4,064
$441
$196,468
$60,873
$6,375
$105,858
$50,865
$63,698
$16,757
$4,500
$150
$17,500
$10,300
$0
$15,000
$6,351
$7,500
$62,000
$19,000
$500
$1,000
$6,000
$4,500
$1,400
$250
$5,166
$0
$666,516

$32,278
$0
$70,000
$54,876
$0
$157,154

$100,000
$0

$235,960

$335,960

$1,843,722

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$0
$0
$0
$0
$0
$0
$1,002
$10,182
$327
$0
$0
$0
$26,140

$0
$0
$10,928
$1,773
$186
$5,132
$1,806
$6,843
$359
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$5,000
$0
$32,027

-$22,894
-$80,103
$70,000
$54,876
$0
$21,879

$21,000
$0
$60,966
$81,966
$162,012

123



T henAs T ooeren | necomieioe ||
I . 7 . B N R L
I R

[ ovemew |

‘ $1,943,142 $1,841,437 $1,384,706 $1,681,710 $1,843,722 $162,012
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465-488 - Enterprise Funds (Continued)

465 - Airpark Capital Fund

472 - Parking Operations Fund
473 - Parking Capital Fund
488 - Solid Waste Disposal Fund

Fund 465 - Airpark Capital Revenues and Expenditures

Fund 465 - Airpark Capital by Project Detail

e e T e tommow
e e e e v |
[ Revenwes ]

o

‘ $245,646 $3,288,312 $470,082 - $0 $0

‘ 465-0000-334-334.41-07 - Fdot Validation/mitigatio $25,608 $6,712 - - $0 $0
‘ $87,727 $105,661 $8,690 - $0 $0
‘ $26,396 $3,520 $477,202 - $0 $0

465—0000—334—334.43:]253:-37FDOT ARPK Parcel Y $266,003 $0 _ _ $0 $0

‘ INTERGOVERNMENTAL REVENUE TOTAL $709,870 $3,586,889 $1,298,878 - $0 $0
‘ Miscellaneous Revenues
‘ 465-0000-361-361.10-00 - Interest Earnings -$9,870 -$15,794 -$13,212 $8,000 $0 -$8,000

‘ 465-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $25,561 - - - $0 $0

‘ 465-0000-361-361.35-00 - Int Realized Gain(Loss) $1,931 $2,220 $1,240 - $0 $0

‘ $17,622 -$13,573 -$11,972 $8,000 $0 -$8,000
- —
‘ $20,000 $219,488 $79,000 $79,000 $100,000 $21,000
‘ $20,000 $219,488 $79,000 $79,000 $100,000 $21,000
[ OverFiacigSowces |
‘ $747,492 $3,792,804  $1,365,905 $87,000 $100,000 $13,000
[ Beeses
T —
‘ $1,085,406 $490,889 $322,765 - $0 $0
‘ $1,085940  -$3,623,279  $322,903 - $0 $0
[ o,
‘ $13,006 $0 $24,045 $50,000 $50,000 $0
‘ $13,259 $0 $24,045 $50,000 $50,000 $0
e |

‘ 237 Airpk Security Enha

T T
[ s nwonn |
[ e |
\ w20 swaem  swsms - 50 5%

337 AIRPARK PARCEL Y ACCE. TO $634,325 $112,577 $103,725 = $0 $0
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20389 Air Tr Control Twr
465-7668-542-65-02 - City Fees
465-7668-542-65-12 - Construction
20389 AIR TR CONTROL TWR TOTAL

Arpk Access Rd Gate

465-7675-542-65-02 - City Fees
465-7675-542-65-03 - Outside Consulting/Design
465-7675-542-65-12 - Construction
ARPK ACCESS RD GATE TOTAL
21405 Arpk Security Gate
465-7684-542-65-02 - City Fees
465-7684-542-65-12 - Construction
21405 ARPK SECURITY GATE TO
21406 Air Traffic Control
22195 RW 28 Extension and New TW E
465-7716-542-65-03 - Outside Consulting/Design
465-7716-542-65-12 - Construction
22195 RW 28 EXTENSION AND NEW TW E TOTAL

23012 Rehabilitate Runway 10/28 & Mitigate RWY
28/33 at TXWY ECHO

24027 Runwy 10-28 Rehab
Non-Departmental
465-0000-599-99-20 - Working Capital Reserve
465-0000-599-99-65 - Project Admin Fee Reserve
NON-DEPARTMENTAL TOTAL
EXPENSES TOTAL

FY2023

$4,361
$147,221
$151,582

$3,491

$220
$179,243
$182,954

$642
$32,996
$33,638

$272,642

$272,642

$2,430,599

FY2024

$164,207
$164,207

$4,503
$4,503

$20,548
$3,812,778
$3,833,326

$491,334

FY2025

$10,863
$10,863

$781,742
$781,742

$80,770
$561,755
$642,525

$430,858

$2,316,660

Fund 472 - Parking Revenues and Expenditures

Fund 472 - Parking

I
T
| momossisiaoswapans s
[ rzommo s s o P

‘ 472-0000-344-344.54-00 - Beach Area Master Parking
‘ 472-0000-344-344.57-00 - Hillsboro Inlet Parking

‘ 472-0000-344-344.60-00 - The St. Martins Lot
‘ 472-0000-347-347.52-00 - Boat Launch Fees

Forfeitures

‘ 472-0000-354-354.30-00 - Parking Violations

‘ FINES AND FORFEITURES T!

‘ Miscellaneous Revenues

‘ 472-0000-361-361.10-00 - Interest Earnings
‘ 472-0000-361-361.11-00 - Net Incr (Dcr) Fair Value

‘ 472-0000-361-361.35-00 - Int Realized Gain(Loss)
‘ 472-0000-362-362.35-00 - Land Rent Pier Developmts

‘ 472-0000-369-369.92-00 - Other Revenues
‘ MISCELLANEOUS REVENUES TOTAL
‘ Other Sources

$438,451
$298,254

‘ 472-0000-344-344.53-00 - Beach Parking Lot $2,682,526

$18,989
$9,041

‘ 472-0000-344-344.58-00 - Pier Parking Garage $1,982,736

$90,660

‘ CHARGES FOR SERVICES TOTAL $5,520,658

$318,972
$318,972

$98,577
$80,172
-$56,781
$447,981
$403,606
$973,555

ACTUALS

$873,620
$316,923
$2,003,818
$244,762
$110,472
$1,637,160
$291,461
$5,478,216

$755,246
$755,246

$388,992
$501,240
-$63,240
$809,232

$1,636,224

$596,033
$276,030
$1,175,685
$153,896
$89,468
$877,928
$56,075
$180,321
$3,405,436

$504,419
$504,419

$232,343

-$215,031
-$6,614

$552,101

$562,799

$10,734
$26,266
$37,000
$87,000

$706,700
$297,300
$1,890,700
$270,800
$97,000
$1,541,000
$227,500
$5,031,000

$503,300
$503,300

$50,000

$820,000

$870,000

$0
$0
$0

$0
$0
$0
$0

$0
$0
$0

$0
$0
$0

$0

$22,686
$27,314
$50,000
$100,000

$873,600
$323,238
$2,403,990
$247,200
$113,784
$1,686,110
$300,142
$5,948,064

$534,034
$534,034

$200,000
$0
$0
$845,000
$0
$1,045,000

FY2025 FY2026 VARIANCE

$0
$0
$0

$0
$0
$0
$0

$0
$0
$0

$0
$0
$0

$0

$11,952
$1,048
$13,000
$13,000

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$166,900
$25,938
$513,290
-$23,600
$16,784
$145,110
$0
$72,642
$917,064

$30,734
$30,734

$150,000
$0
$0
$25,000
$0
$175,000
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ACTUALS ADOPTED RECOMMENDED _
FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

REVENUES TOTAL $6,813,184 $7,869,687 $4,472,653 $6,404,300 $7,527,098 $1,122,798

Expenditures

Personal Services
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Exempt $104,352 $130,695 $137,483 $185,243 $200,907 $15,664
12-60 - Accrued Vacation/Sick Lve $7,831 $11,724 - - $0 $0
& WAG $112,183 $142,419 $137,483 $185,243 $200,907 $15,664
Special Pay
17-10 - Sick Lv Sellback - - $1,054 $3,000 $3,000 $0
17-20 - Vacation Lv Sellback - $1,054 - - $0 $0
SPECIAL PAY TOTAL - $1,054 $1,054 $3,000 $3,000 $0
Fica Taxes
21-00 - Fica Taxes $8,319 $10,430 $10,878 $14,172 $15,370 $1,198
FICA TAXES TOTAL $8,319 $10,430 $10,878 $14,172 $15,370 $1,198
Retirement Contributions
22-10 - Genl Employees Retirement $42,684 $44,977 $50,883 $50,883 $55,650 $4,767
RETIREMENT CONTRIBUTIONS TOTAL $42,684 $44,977 $50,883 $50,883 $55,650 $4,767
Health Insurance
23-20 - Gen Empl Veba Trust $2,284 $2,941 $3,093 $4,632 $5,023 $391
HEALTH INSURANCE TOTAL $2,284 $2,941 $3,093 $4,632 $5,023 $391
Allowances
26-20 - Automobile $4,212 $4,226 $3,174 $4,200 $4,400 $200
26-60 - Allowance -Cell Phone $481 $620 $726 $480 $980 $500
ALLOWANCES TOTAL $4,694 $4,846 $3,900 $4,680 $5,380 $700
Payroll Gasb 68 Adjustmnt
28-10 - Pension Contribution -$42,684 -$2,293 - - $0 $0
28-20 - Pension Expense $98,767 $3,623 - - $0 $0
PAYROLL GASB 68 ADJUSTMNT TOTAL $56,083 $1,330 - - $0 $0
PERSONAL SERVICES TOTAL $226,247 $207,998 $207,292 $262,610 $285,330 $22,720
Operating Expenses
Professional Services
31-30 - Special Legal - - - $75,000 $75,000 $0
Professional $750,510 $865,958 $451,113 $895,000 $895,000 $0
PROFESSIONAL SERVICES TO $750,510 $865,958 $451,113 $970,000 $970,000 $0
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Accounting & Aud

Accounting & Auditing $1,833 $1,551 $1,570 $1,900 $1,900 $0
$1,833 $1,551 $1,570 $1,900 $1,900 $0
$188,654 $198,087 $138,661 $207,991 $317,649 $100,658
$9,519 $12,142 $10,436 $15,654 $16,453 $799

3965 - Insur Svc Chgs -Risk Mgmt $16,759 $20,650 $14,835 $22,253 $23,073 $820
$35,537 $40,403 $30,320 $45,485 $46,480 $995
$250,469 $271,282 $194,252 $291,383 $403,655 $112,272
$2,483 $715 $2,361 $3,000 $3,000 $0
$2,483 $715 $2,361 $3,000 $3,000 $0

ty Services
$22,292 $18,496 $15,636 $23,000 $23,000 $0
$24,843 $28,115 $17,661 $30,000 $36,000 $6,000
$25,738 $21,271 $18,456 $30,000 $35,000 $5,000
$72,873 $67,883 $51,753 $83,000 $94,000 $11,000
$2,750 $10,631 $500 - $264,000 $264,000
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ACTUALS ADOPTED RECOMMENDED _
FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
$0

44-30 - Land Rent $694,398 $431,456 $354,341 $1,320,000 $1,320,000
RENTALS & LEASES $697,148 $442,087 $354,841 $1,320,000 $1,584,000 $264,000
Insurance
45-95 - Insurance Opeb -$1,264 $16,584 - - $0 $0
INSURANCE TOTAL -$1,264 $16,584 - = $0 $0

Repair & Maintenance

I
<
-

46-10 - Land, Bldgs, Improvements $361,435 $42,778 - - $0 $0
46-30 - Machinery & Equipment - $7,622 - - $0 $0
46-40 - Maintenance Contracts - - - $100,000 $100,000 $0
50 - Special Services $86,903 $1,243 $4,057 $24,910 $24,910 $0
$94,088 $141,977 $64,341 $181,000 $186,000 $5,000
$542,427 $193,620 $68,398 $305,910 $310,910 $5,000
- $1,072 - $2,500 $1,500 -$1,000
- st.072 . s4.500 51,80 s2700
$266,523 $299,884 $203,964 $340,000 $364,590 $24,590
$264,966 $288,799 $203,964 $340,000 $364,590 $24,590
$454 $15,698 $30,036 $39,000 $39,000 $0
stos  sem  sas s200 54.500 52.50
$12,315 $26,760 $34,606 $41,000 $44,500 $3,500
$42,574 $57,181 $50,235 - $0 $0
s sesen sz - " s
$2,745,074 $2,342,555 $1,413,564 $3,365,893 $3,782,055 $416,162
S sme2 - seso 3 s45000
= $138,022 - $45,000 $0 -$45,000
- C smws s $o s10000
64-40 - Ligh $35,135 - $79,800 $30,000 $0 -$30,000
$121,738 $69,046 $113,385 $70,000 $0 -$70,000
$121,738 $0 $79,800 $115,000 $0 -$115,000
71-40 - City Certificate - $700,000 $765,000 $765,000 $830,000 $65,000
71-99 - Rcls To Balance Sheet — -$700,000 -$765,000 — $0 $0
DEBT PRINCIPAL TOTAL = $0 $0 $765,000 $830,000 $65,000

Interest Expense
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Interest Expense $802,791
INTEREST EXPENSE TOT. $802,791
Other Debt Service Costs
73-10 - Fiscal Agent Fees $1,900
OTHER DEBT SERVICE COSTS $1,900
DEBT SERVICE TOTAL $804,691
Other Expenses
Interfund Transfers
91-36 - Interfund Trans To 473 $1,300,000
INTERFUND TRANSFERS TOTAL $1,300,000
Loss On Fixed Asset Disp
Nonoperating Expenditures
99-20 - Working Capital Reserve -
NONOPERATING EXPENDITURES T -
OTHER EXPENSES TOTAL $1,300,000

EXPENDITURES TOTAL $5,197,750

ACTUALS

$776,285
$776,285

$1,250
$1,250
$777,535

$100,000
$100,000

$100,000
$3,428,088

Fund 472 - Parking Fund by Division

Fund 472 - Parking Detail

IR
T T —
I

‘ 472-4710-545-12-60 - Accrued Vacation/Sick Lve $7,831

| s sauees [
‘ 472-4710-545-17-20 - Vacation Lv Sellback -

[ meossamewe R
| maresisna-cncm v (S
[ mavsemaaenee  MEEE
| oz Ao corore (SRR
‘ 472-4710-545-28-10 - Pension Contribution -$42,684
[ oo
R -
B T,
‘ 472-4710-545-39-60 - Insur Svc Chgs -Health $9,519
BECC SRR
[ meomanrene R
[ aossin e

‘ 472-4710-545-45-95 - Insurance Opeb -$1,264

‘ 472-4710-545-46-10 - Land, Bldgs, Improvements $361,435

$130,695
$11,724
$1,054
$10,430
$44,977
$2,941
$4,226
$620
-$2,293
$3,623
$207,998

$865,958
$1,551
$198,087
$12,142
$20,650
$40,403
$715
$324
$18,496
$28,115
$21,271
$10,631
$431,456
$16,584
$42,778

$385,135
$385,135

-$1
-$1
$385,134

$300,000
$300,000

$300,000
$2,385,790

$137,483
$1,054
$10,878
$50,883
$3,003
$3,174
$726

$207,292

$451,113
$1,570
$138,661
$10,436
$14,835
$30,320
$2,361
$15,636
$17,661
$18,456
$500
$354,341

$757,265
$757,265

$1,522,265

$300,000
$300,000

$838,532

$838,532
$1,138,532
$6,404,300

$185,243
$3,000
$14,172
$50,883
$4,632
$4,200
$480

$262,610

$75,000
$895,000
$1,900
$207,991
$15,654
$22,253
$45,485
$3,000
$2,000
$23,000
$30,000
$30,000

$1,320,000

$730,150
$730,150

$0
$0
$1,560,150

$0
$0

$1,899,563
$1,899,563
$1,899,563
$7,527,098

$200,907
$0
$3,000
$0
$15,370
$55,650
$5,023
$4,400
$980
$0
$0
$285,330

$75,000
$895,000
$1,900
$317,649
$16,453
$23,073
$46,480
$3,000
$500
$23,000
$36,000
$35,000
$264,000
$1,320,000
$0
$0

FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

-$27,115
-$27,115

$0
$0
$37,885

-$300,000
-$300,000

$1,061,031

$1,061,031
$761,031

$1,122,798

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$15,664
$0
$0
$0
$1,198
$4,767
$391
$200
$500
$0
$0
$22,720

$0
$0
$0
$109,658
$799
$820
$995
$0
-$1,500
$0
$6,000
$5,000
$264,000
$0
$0
$0
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ACTUALS ADOPTED RECOMMENDED _
FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
- - - $0 $0

472-4710-545-46-30 - Machinery & Equipment $7,622
472-4710-545-46-40 - Maintenance Contracts - - - $100,000 $100,000 $0
472-4710-545-46-50 - Special Services $86,903 $1,243 $4,057 $24,910 $24,910 $0
472-4710-545-46-70 - Facility Maintenance $94,088 $141,977 $64,341 $181,000 $186,000 $5,000
472-4710-545-48-10 - Advertising = = = $2,000 $300 -$1,700
472-4710-545-48-50 - Marketing Special Events - $1,072 - $2,500 $1,500 -$1,000
472-4710-545-49-20 - Bad Debts -$1,557 -$11,085 = = $0 $0
472-4710-545-49-50 - Credit Card Bank Fees $266,523 $299,884 $203,964 $340,000 $364,590 $24,590
472-4710-545-51-10 - Office Supplies - - $472 $2,000 $2,000 $0
472-4710-545-52-15 - Small Tools Minor Equip $454 $15,698 $30,036 $39,000 $39,000 $0
472-4710-545-52-20 - Special Supplies $11,861 $7,890 $4,570 $2,000 $4,500 $2,500
472-4710-545-52-25 - Software Purchases - $3,173 - - $1,000 $1,000
472-4710-545-54-10 - Publications = = = $1,200 $1,200 $0
472-4710-545-59-10 - Depreciation $42,574 $57,181 $50,235 - $0 $0
472-4710-545-59-20 - Amortization Expense $108,740 - - - $0 $0
472-4710-545-59-21 - Bond Premium/discount - $108,740 - - $0 $0
OPERATING EXPENSES T $2,745,074 $2,342,555 $1,413,564 $3,365,893 $3,782,055 $416,162
Capital
472-4710-545-62-00 - Buildings = $138,022 - $45,000 $0 -$45,000
472-4710-545-64-05 - Motor Vehicles - - $33,585 $40,000 $0 -$40,000
472-4710-545-64-10 - Heavy Machinery & Equip $86,603 $69,046 - = $0 $0
472-4710: $35,135 - $79,800 $30,000 $0 -$30,000
Bal Sheet = -$207,068 -$33,585 - $0 $0
CAPITAL TOTAL $121,738 $0 $79,800 $115,000 $0 -$115,000

Y

(&}
o
-

Debt Service
472-4710-545-71-40 - City Certificate - $700,000 $765,000 $765,000 $830,000 $65,000
472-4710-545-71-99 - Rcls To Balance Sheet = -$700,000 -$765,000 - $0 $0
472-4710-545-72-10 - Interest Expense $802,791 $776,285 $385,135 $757,265 $730,150 -$27,115
472-4710-545-73-10 - Fiscal Agent Fees $1,900 $1,250 -$1 - $0 $0
DEBT SERVICE TOTAL $804,691 $777,535 $385,134 $1,522,265 $1,560,150 $37,885

S
1
N
N
N
&

]

=

=

@ ©

T ©
>
o
o

@
o

@ =
w
3

472-4710-545-91-36 - Interfund Trans To 473 $1,300,000 $100,000 $300,000 $300,000 $0 -$300,000
472-4710-545-99-20 - Working Capital Reserve - - - $838,532 $1,899,563 $1,061,031
OTHER EXPENSES TOTAL $1,300,000 $100,000 $300,000 $1,138,532 $1,899,563 $761,031
PARKING OPERATIONS TOTAL $5,197,750 $3,428,088 $2,385,790 $6,404,300 $7,527,098 $1,122,798
Non-Departmental
Other Expenses

EXPENDITURES TOTAL $5,197,750 $3,428,088 $2,385,790 $6,404,300 $7,527,098 $1,122,798

Fund 473 - Parking Capital Revenues and Expenditures

Fund 473 - Parking Capital by Project Detail

e

I
[ o

‘ $1,300,000 $100,000 $300,000 $300,000 $0 -$300,000
‘ $1,300,000 $100,000 $300,000 $300,000 $0 -$300,000

‘ Other Financing Sources

‘ REVENUES TOTAL $1,300,000 $100,000 $300,000 $300,000 $0 -$300,000

‘ Parking Operations
‘ 473-4710-545-59 Depreciation $718,795 $718,795 $479,197 - $0 $0
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\ STiaies  siames  saTooT
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[ wcomrmeceme

[ eowermseds |

[ ossemenme

‘ Departmental

‘ $718,795 $718,795 $479,197 $300,000 $0 -$300,000

Fund 488 - Solid Waste Disposal Revenues and Expenditures

Fund 488 - Solid Waste Disposal

T s aoorten | recomueom |
e |
[ e
‘ $5,356,665 $5,631,368 $4,425,224 $5,356,000 $5,623,800 $267,800

‘ $1,815102  $1739483  $1,320069  $1,833,400 $1,925,070 $91,670
‘ $28,156 $18,595 $9,752 $25,000 $26,250 $1,250
‘ $206,896 $207,652 $155,212 $206,000 $216,300 $10,300
‘ $2,348412  $3712151  $2,140395  $3,193,000 $3,352,650 $159,650
‘ $9,796,622  $11,309,249  $8,050,652  $10,613,400 $11,144,070 $530,670
B —

‘ 488-0000-361-361.10-00 - Interest Earnings $149,808 $240,420 $136,638 = $100,000 $100,000
‘ 488-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $41,852 $301,709 -$126,142 - $0 $0
‘ 488-0000-361-361.35-00 - Int Realized Gain(Loss) -$34,037 -$40,178 -$3,856 = $0 $0

BN Ll 52966350 52591450  $1206860  $2472,000 $2,595,600 $123,600
‘ $104,744 $210,000 $0 $105,000 $105,000 $0
BECTILE S CIAV 53264060  $3303410  $1,304604  $2)577,000 $2,800,600 $223,600
 wmen |

‘ Other Financing Sources

| 488-0000-392-392.20-00 - Budgetary Retained Eam | - - - $1,049,340 $1,538,595 $489,255
‘ - - - $1,049,340 $1,538,505 $489,255
‘ $13,060,682  $14,612,659  $9,355256  $14,239,740 $15,483,265 $1,243,525
——a—

R —

U

‘ $214,205 $222,118 $181,875 $366,419 $262,270 -$104,149
| 1224-NonExemptGeneralEmp  [EEESMEEY $986,917 $793,627 $1,101,806 $1,488,175 $386,369
‘ $68,103 $72,345 $55,848 $75,485 $81,252 $5,767

| 1230-AssignmentDifferential  [EEECEY $7,001 $3,407 $20,000 $20,000 $0
‘ $1,249.282  $1,331,759  $1,034758  $1,563,710 $1,851,697 $287,087
[ ot

‘ $48,182 $43,204 $69,289 $51,399 $56,441 $5,042
| 13:20-DropPlanVaoiSick Payout  [IEKEARER $15,821 $15,821 $9,000 $9,000 $0
‘ $68,340 $59,025 $85,110 $60,399 $65,441 $5,042
| Owmme |

‘ Overtime

$215,194 $239,985 $220,009 $224,200 $224,200 $0
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14-40 - Overtime Call-In
OVERTIME TOTAL
Special Pay
15-40 - Paid Vacation Term Empl
15-50 - Paid Sick Leave Term Empl
15-70 - Incentive Pay
17-10 - Sick Lv Sellback
Sellback
SPECIAL PAY TOTAL
Fica Taxes
21-00 - Fica Taxes
FICA TAXES TOTAL
Retirement Contributions
22-10 - Genl Employees Retirement
RETIREMENT CONTRIBUTIONS TOTAL
Health Insur:
23-20 - Gen Empl Veba Trust
HEALTH INSURANCE TOTAL
Allow:

Payroll Gasb 68 Adjustmnt
28-10 - Pension Contribution
28-20 - Pension Expense
PAYROLL GASB 68 ADJUSTMNT TOTAL
PERSONAL SERVICES TOTAL

Operating Expenses
Professional Services
31-60 - Other Profe
PROFESSIONAL SERVICES
ccounting & Auditing
32-10 - Accounting & Auditing
ACCOUNTING & AUDITING TOTAL

Intergovernment Oper Svcs

39-10 - Administrative Sve Chg
39-20 - Central Svcs Chgs
39-30 - Central Stores Chgs
39-60 - Insur Svc Chgs -Health
39-65 - Insur Svc Chgs -Risk Mgmt
39-80 - Vehicle Service Chgs
39-90 - Information Tech Charges
INTERGOVERNMENT OPER SVCS TOT.
Travel Education Member
40-10 - Travel Education Member
TRAVEL EDUCATION MEMBER TOTAL
Communications & Freight
41
COMMUNICATIONS & FREIGHT TOTA

ommunication Svc/Phone
0 - Electric
43-50 - Disposal Charges
43-55 - Hazardous Waste Charges
43-58 - Disp Charges Oes
UTILITY SERVICES TO
entals & Leases
44-35 - Leased Assets Gsb 87
RENTALS & LEASES TOTAL

FY2023
$181
$215,375

$67
$4,981
$10,427
$15,475

$111,198
$111,198

$504,289
$504,289

$26,469
$26,469

-$504,289
$1,309,445
$805,156
$2,995,584

$62,076
$62,076

$4,126
$4,126

$452,595
$82,138
$71,039
$237,034
$23,411
$198,543
$86,453
$1,151,213

$16,070
$16,070

$397
$397

$7,161
$5,454,973

$83,668
$1,662,076
$7,207,877

$0
$0

FY2024
$218
$240,204

$4,402
$4,269
$5,062
$3,907
$17,641

$120,044
$120,044

$533,792
$533,792

$28,825
$28,825
$4,462

-$29,503

$57,400

$27,897
$2,363,649

$282,058
$282,058

$4,204
$4,204

$475,225
$81,970
$71,138
$302,361
$28,846
$229,358
$98,291
$1,287,189

$13,007
$13,007

$142
$142

$7,836
$905
$7,056,889
$117,984
$551,138
$7,734,753

$3,062
$3,062

FY2025

$220,009

$15,077
$7,799

$6,485

$5,108

$34,470

$101,643
$101,643

$577,290
$577,290

$23,331

$23,331
$18,429

$2,095,039

$91,232
$91,232

$4,256
$4,256

$332,657
$67,532
$49,181

$259,885
$20,723
$203,967
$73,768

$1,007,714

$4,443
$4,443

$117
$117

$5,168

$4,984,029

$41,147
$285,954

$5,316,297

$3,449
$3,449

$3,000 $3,000
$227,200 $227,200
= $0
- $0
$400 $400
$5,000 $5,000
$7,000 $7,000
$12,400 $12,400
$118,060 $139,102
$118,060 $139,102
$577,290 $617,534
$577,290 $617,534
$38,254 $45,021
$38,254 $45,021
- $18,900
- $0
= $0
= $0
$2,597,313 $2,977,295
$298,175 $298,175
$298,175 $298,175
$5,150 $5,150
$5,150 $5,150
$498,986 $674,276
$101,298 $104,337
$73,772 $75,985
$389,827 $409,690
$31,085 $32,229
$246,094 $275,712
$110,654 $113,075
$1,451,716 $1,685,304
$11,700 $11,700
$11,700 $11,700
$1,200 $1,200
$1,200 $1,200
$3,500 $3,500
$4,000 $4,000
$7,300,000 $8,034,014
$125,000 $125,000
$710,000 $783,584
$8,142,500 $8,950,098
- $0
= $0

FY2025 FY2026 VARIANCE
$0

$0

$0
$0
$0
$0
$0
$0

$21,042
$21,042

$40,244
$40,244

$6,767
$6,767
$18,900

$0

$0

$0
$379,982

$0
$0

$0
$0

$175,290
$3,039
$2,213
$19,863
$1,144
$29,618
$2,421

$233,588

$0
$0

$0
$0

$0

$0
$734,014

$0
$73,584
$807,598

$0
$0
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

Insurance

45-95 - Insurance Opeb -$10,024 $710 - $10,000 $10,000 $0
INSURANCE TOTAL -$10,024 $710 - $10,000 $10,000 $0
Repair & Maintenance

46-30 - Machinery & Equipmen - - $327 $4,000 $4,000 $0

pecial Services $328,044 $267,203 $203,770 $280,000 $280,000 $0
REPAIR & MAINTENANCE T $328,044 $267,203 $204,098 $284,000 $284,000 $0

Promotional Activities

48-10 - Advertising $208 $223 - $2,500 $2,500 $0
PROMOTIONAL ACTIVITIES TOTAL $208 $223 - $2,500 $2,500 $0
Other Current Charges
49-20 - Bad Debts $3,171 $7,451 - - $0 $0
49-50 - Credit Card Bank Fees $41,587 $52,435 $35,319 $46,200 $45,746 -$454
OTHER CURRENT CHARGES TO $44,757 $59,886 $35,319 $46,200 $45,746 -$454
Office Supplies

51-10 - Office Supplies $12,630 $17,118 $12,040 $4,500 $4,500 $0

OFFICE SUPPLIES TOT. $12,630 $17,118 $12,040 $4,500 $4,500 $0

$13,522 $15,210 $9,130 $20,000 $20,000 $0

$53,259 $303,775 $242,493 $345,000 $345,000 $0
52-25 - Software Purchases - - - $150,000 $0 -$150,000
$9,710 $13,512 $8,532 $14,500 $10,600 -$3,900
$76,490 $332,497 $260,156 $529,500 $375,600 -$153,900

$277,949 $243,638 $162,657 - $0 $0

$284,635 $246,981 $162,657 - $0 $0
$9,178,502  §$10,249,032  $7,101,778  $10,787,141 $11,673,073 $886,832
= = $21,295 $200,000 $0 ~$200,000
$97,714 $113,067 $149,981 $50,000 $215,000 $165,000
= $44,478 $12,189 - $180,000 $180,000
$97,714 $157,545 $162,170 $50,000 $395,000 $345,000
$97,714 %0 $21,295 $250,000 $395,000 $145,000
= $237,396 $97,514 $194,461 $76,614 $117,847
= $1 $0 $194,461 $76,614 -$117,847
72-60 - Interest N/P Capital $7,864 $4,053 $2,472 $2,472 $383 -$2,089
$7,864 $4,053 $2,472 $2,472 $383 -$2,089
$7,364 $4,052 $2,472 $196,933 $76,997 -$119,936

$1,213 $3,006 $4,253 $10,000 $10,000 $0

$16,213 $13,006 $4,253 $10,000 $10,000 $0

$16,213 $13,006 $4,253 $10,000 $10,000 $0
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ 95-10 - Loss On Fixed Asset Disp - - $0 $0

$0 $11,729

‘ LOSS ON FIXED ASSET DISP TO $0 $11,729 - = $0 $0

‘ - - = $398,353 $350,000 -$48,353

‘ OTHER EXPENSES TOTAL $0 $11,729 - $398,353 $350,000 -$48,353
‘ EXPENDITURES TOTAL $12,295,876 $12,641,468 $9,224,837 $14,239,740 $15,483,265 $1,243,525

Fund 488 - Solid Waste Disposal by Division

Fund 488 - Solid Waste Disposal Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ Expenditures

T —

I T S

‘ $214,295 $222,118 $181,875 $366,419 $262,270 -5104,149
| 488-4910-534-12:24 - Non Exempt General Emp  [EEEEMBAT $986,917 $793,627 $1,101,806 $1,488,175 $386,369
‘ $68,103 $72,345 $55,848 $75,485 $81,252 $5,767
‘ $5,840 $7,001 $3,407 $20,000 $20,000 $0
‘ $48,182 $43,204 $69,289 $51,399 $56,441 $5,042

| 488-4910-534-13-20 - Drop Plan Vac/Sick Payout [EEKZARER $15,821 $15,821 $9,000 $9,000 $0
‘ $215,194 $239,985 $220,009 $224,200 $224,200 $0

| 4884910634-14-40- Overtime Cal-n  |ECICY $218 - $3,000 $3,000 $0
‘ $4,981 $5,062 $6,485 $5,000 $5,000 $0

| 488-4910-534-17-20 - Vacation Lv Sellback  [EEIIEH $3,907 $5,108 $7,000 $7,000 $0
‘ $111,198 $120,044 $101,643 $118,060 $139,102 $21,042
| 4884910-634-22-10 - Genl Employees Retirement [EEECWALY $533,702 $577,290 $577,290 $617,534 $40,244
‘ 488-4910-534-23-20 - Gen Empl Veba Trust $26,469 $28,825 $23,331 $38,254 $45,021 $6,767
‘ = $4,462 $18,429 - $15,000 $15,000
‘ 488-4910-534-28-10 - Pension Contribution -$504,289 520,503 - - $0 $0
‘ $2,095584  $2,363649  $2,095039  $2,507,313 $2,977,295 $379,082
T —

‘ 488-4910-534-31-60 - Other Professional $62,076 $282,058 $91,232 $298,175 $298,175 $0

‘ $4,126 $4,204 $4,256 $5,150 $5,150 $0

| 488-4910-534-39-10 - Administrative Svc Chg $452,595 $475,225 $332,657 $498,986 $674,276 $175,290
‘ $82,138 $81,970 $67,532 $101,208 $104,337 $3,039

| 488-4910-50430-30 - Central Stores Chgs  [IRIAREE $71,138 $49,181 $73,772 $75,985 $2,213

‘ 488-4910-534-39-60 - Insur Svc Chgs -Health $237,034 $302,361 $250,885 $389,827 $409,690 $19,863
‘ $23,411 $28,846 $20,723 $31,085 $32,229 $1,144

| 4884910-534-39-80 - Vehicle Service Chgs  [JEEIELEZE $229,358 $203,967 $246,004 $275,712 $29,618
‘ $86,453 $98,291 $73,768 $110,654 $113,075 $2,421

| 488-4910-534-40-10 - Travel Education Member  [EEESLXIE $13,007 $4,443 $11,700 $11,700 $0
‘ $397 $142 $117 $1,200 $1,200 $0

| 488-4910-534-43-10 - Communication Sve/Phone  [ESSCIALY $7,836 $5,168 $3,500 $3,500 $0
‘ $5,454,973 $7,056,889  $4,984,029  $7,300,000 $8,034,014 $734,014
| 488-4910-534-43-55 - Hazardous Waste Charges  [CRXCEE $117,084 $41,147 $125,000 $125,000 $0
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O 0 2
‘ $1,662,076 $551,138 $285,954 $710,000 $783,584 $73,584

‘ -$10,024 $710 - $10,000 $10,000 $0

‘ $328,044 $267,203 $203,770 $280,000 $280,000 $0

‘ $208 $223 - $2,500 $2,500 $0

‘ $41,587 $52,435 $35,319 $46,200 $45,746 5454

| 4884910-53451-10- Office Supplies  [IIKIEXER $17,118 $12,040 $4,500 $4,500 $0

‘ $13,522 $15,210 $9,130 $20,000 $20,000 $0

‘ $53,259 $303,775 $242,493 $345,000 $345,000 $0

‘ 488-4910-534-52-50 - Clothing $9,710 $13,512 $8,532 $14,500 $10,600 -$3,900

| 4884910-53450-10- Depreciation  [EERIZRYD $243,638 $162,657 - $0 $0

‘ $9,178,502  $10,249,032  $7,101,778  $10,787,141 $11,673,073 $886,832
e

| 488-4910-5462.00-Buidings | - - $21,295 $200,000 $0 ~$200,000
‘ $97,714 $113,067 $149,981 $50,000 $215,000 $165,000
| 488-4910-534-64-10 - Heavy Machinery & Equip | - $44,478 $12,189 - $180,000 $180,000
| caematorau LA $0 $21,295 $250,000 $395,000 $145,000
I T

‘ - $237,396 $97,514 $194,461 $76,614 -$117,847
‘ 488-4910-534-72-60 - Interest N/P Capital $7,864 $4,053 $2,472 $2,472 $383 -$2,089

| oestservicetora.  [EEETH $4,052 $2,472 $196,933 $76,997 -$119,936
BT R

| 488-4910-534-82.06 - Special Events Funding  [ISSCIERE $3,006 $4,253 $10,000 $10,000 $0

‘ $16,213 $13,006 $4,253 $10,000 $10,000 $0

— —

| 4884910-53409-10- Contingency | - - - $398,353 $350,000 -$48,353
‘ $0 $11,729 - $398,353 $350,000 -$48,353
‘ $12,205,876  $12,641,468  $9,224,837  $14,239,740 $15,483,265 $1,243,525
ot |

———

‘ $12,205,876  $12,641,468  $9,224,837  $14,239,740 $15,483,265 $1,243,525
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501-507 - Internal Service Funds

501 - Central Stores Fund
502 - Information Technologies Fund

503 - Central Services Fund
505 - Health Insurance Fund
506 - Risk Management Fund
507 - Vehicle Services Fund

Fund 501 — Central Stores Revenues and Expenditures

Fund 501 - Central Stores

e

‘ Miscellaneous Revenues

‘ 501-0000-361-361.10-00 - Interest Earnings $5,738 $12,433 $1,401 $4,500 $1,500 -$3,000

‘ 501-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $7,722 $18,044 -$7,444 - $0 $0
‘ 501-0000-361-361.35-00 - Int Realized Gain(Loss) -$1,593 -$2,131 -$55 = $0 $0

‘ $11,866 $28,346 -$6,007 $4,500 $1,500 -$3,000

I S

‘ $810,250 $811,365 $560,490  $839,309 $864,488 $25,179

LG TR OV ss10250  $811365  $560,490  $839,309 $864,488 $25,179

o

| revenuestora. [ECITRIEREEEETIRAY $554,393  $843,809 $865,988 $22,179

- —

—

BT

‘ $162775  $157,821 $120878  $222,918 $174,314 -$48,604

‘ $96,245 $157,821 $120,878 $222,918 $174,314 -$48,604

T owsmiien|

=

‘ $38,209 $56,930 $34,569 $30,000 $40,000 $10,000

‘ $1,481 $352 $840 $6,000 $6,000 $0

‘ $39,690 $57,283 $35,410 $36,000 $46,000 $10,000

T i—

‘ $5,917 $5,807 $4,514 $2,000 $2,000 $0
1 - Essential First Responders - - $9 - - $0

‘ $5,917 $5,807 $4,524 $2,000 $2,000 $0

I —

‘ $15,488 $17,735 $12,608 $17,054 $13,336 $3,718

‘ $15,488 $17,735 $12,608 $17,054 $13,336 -$3,718

e

‘ $71,618 $74,991 $80,294 $80,294 $86,031 $5,737

‘ $71,618 $74,991 $80,204 $80,204 $86,031 $5,737

e

‘ $3,642 $3,551 $2,714 $5,573 $4,504 -$1,069

‘ $3,642 $3,551 $2,714 $5,573 $4,504 -$1,069

— —

‘ $41 $579 $363 $1,162 $1,162 $0

‘ $42 $579 $363 $1,162 $1,162 $0
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s oomes | comeeo |
‘ PERSONAL SERVICES $240,722 $338,999 $268,173 $365,001 $327,347 -$37,654
[

e

\ $88,193 $92,603 $64,822 $97,233 $102,960 $5,727
‘ $6,891 $6,877 $5,666 $8,499 $8,754 $255
‘ 3960 - Insur Svc Chgs -Health $32,000 $40,819 $35,085 $52,627 $55,308 $2,681
‘ $13,925 $17,158 $12,327 $18,490 $19,171 $681
‘ $1,681 $1,942 $1,389 $2,084 $2,335 $251
\ $27,186 $30,909 $23,200 $34,797 $35,558 $761
‘ $169,876 $190,308 $142,489 $213,730 $224,086 $10,356
BT —

I S—

[ a330-mearc SIS $135 $85 $141 $141 $0
\ $13,032 $15,553 $13,502 $13,000 $16,000 $3,000
‘ $14,101 $15,688 $13,588 $13,141 $16,141 $3,000
I —

\ $14,820 $17,834 $12,053 $18,080 $18,296 $216
‘ $14,820 $17,834 $12,053 $18,080 $18,296 $216
I R

T —

‘ $2,426 $3,506 $446 $4,000 $4,000 $0
\ $6,589 $4,626 $529 $6,000 $6,000 $0

‘ Special Services $6,830 $7,427 $1,490 $4,258 $4,258 $0

‘ PAIR & MAINTENANCE T $15,846 $15,558 $2,465 $14,258 $14,258 $0
‘ Other Current Charges

HER CURRENT CHARGE! $41,591 $620,300 $4,995 $500 $500 $0

‘ Office Supplies
‘ 51-10 - Office Supplies $1,102 $377 $997 $1,000 $1,000 $0
‘ OFFICE SUPPLIES $1,102 $377 $997 $1,000 $1,000 $0

$3,958 - $269 $4,000 $4,000 $0

_
‘ $3,237 $2,762 $1,196 $1,500 $1,500 $0
‘ $1,605 $2,008 $150 $2,000 $2,000 $0
‘ $8,799 $4,770 $1,615 $7,500 $7,500 $0
T e
‘ $263,073  $864,932  $178,201 $272,200 $285,781 $13,572
I —
I T
T —
e
—
‘ $0 $0 - $206,509 $252,860 $46,261
‘ $0 $0 - $206,509 $252,860 $46,261
| omerexpensestora Y $837 - $206,509 $252,860 $46,261
‘ $503,796  $1,204769  $446,374  $843,809 $865,988 $22,179

Fund 501 - Central Stores by Division
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Fund 501 — Central Stores Detail

‘ Expenditures

‘ Stores Operations

‘ Personal Services

‘ $162,775 $157,821 $120,878 $222,918 $174,314 -$48,604
‘ 501-5110-593-12-30 - Assignment Differential $9 - - - $0 $0
| 501-5110503-13-10 - Temporary & Part Tme  [EESXEY $21,233 $11,382 - $0 $0
\ S0 smew  ss  ss00m 340,000 $10.000

501-5110-593-14-40 - Overtime Call-In $1,481 $352 $840 $6,000 $6,000 $0

‘ $5,917 $5,807 $4,514 $2,000 $2,000 $0

‘ 501-5110-593-15-71 - Essential First Responders - - $9 - - $0
‘ $15,488 $17,735 $12,608 $17,054 $13,336 $3,718
‘ $71,618 $74,991 $80,204 $80,204 $86,031 $5,737
‘ $3,642 $3,551 $2,714 $5,573 $4,504 -$1,069
‘ 501-5110-593-26-60 - Allowance -Cell Phone $41 $579 $363 $1,162 $1,162 $0
‘ $240,722  $338,999 $268,173 $365,001 $327,347 -$37,654
E—

‘ 501-5110-593-39-10 - Administrative Svc Chg $88,193 $92,603 $64,822 $97,233 $102,960 $5,727
5110-593-39-20 - Central Svcs Chgs $6,891 $6,877 $5,666 $8,499 $8,754 $255
501-5110-593-39-60 - Insur Svc Chgs -Health $32,000 $40,819 $35,085 $52,627 $55,308 $2,681
501-5110-593-39-65 - Insur Svc Chgs -Risk Mgmt $13,925 $17,158 $12,327 $18,490 $19,171 $681
501-5110-593-39-80 - Vehicle Service Chgs $1,681 $1,942 $1,389 $2,084 $2,335 $251

‘ 501-5110-593-39-90 - Information Tech Charges $27,186 $30,909 $23,200 $34,797 $35,558 $761

‘ 501-5110-593-43-40 - Water And Wastewater $13,932 $15,553 $13,502 $13,000 $16,000 $3,000
‘ $14,820 $17,834 $12,053 $18,080 $18,296 $216
01-5110-593-45-95 - Insurance Opeb -$3,792 $97 - - $0 $0
110-593-46-10 - Land, Bldgs, Improvements $2,426 $3,506 $446 $4,000 $4,000 $0
501-5110-593-46-30 - Machinery & Equipment $6,589 $4,626 $529 $6,000 $6,000 $0

‘ $6,830 $7,427 $1,490 $4,258 $4,258 $0

| 501-5110-503-48-10 - Inventory Over/short  [RETARCEY $620,300 $4,995 $500 $500 $0
‘ $1,102 $377 $997 $1,000 $1,000 $0

| 501-5110-593-52-15 - Small Tools Minor Equip [ - $269 $4,000 $4,000 $0
‘ $3,237 $2,762 $1,196 $1,500 $1,500 $0
‘ $1,605 $2,008 $150 $2,000 $2,000 $0
‘ $263,073  $864,932  $178,201 $272,200 $285,781 $13,572
IR —

N —

‘ 501-5110-593-95-10 - Loss On Fixed Asset Disp - $837 - - $0 $0
‘ $0 $0 - $206,599 $252,860 $46,261
‘ $0 $837 - $206,599 $252,860 $46,261

CENTRAL STORES OPERATIONS $503,796 $1,204,769 $446,374 $843,809 $865,988 $22,179

‘ EXPENDITURES TOTAL $503,796 $1,204,769 $446,374 $843,809 $865,988 $22,179

Fund 502 - Information Technologies Revenues and Expenditures

Fund 502 - Information Technologies

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
e
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Intergovernmental Revenue

Miscellaneous Revenues

502-0000-361-361.10-00 - Interest Earnings $12,080
502-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $24,261
502-0000-361-361.35-00 - Int Realized Gain(Loss) -$4,099
MISCELLANEOUS REVENUES TOTAL $32,241
Other Sources
502-0000-382-382.30-00 - Info Sys Service Fees $3,429,143
502-0000-382-382.30-01 - It Charges-gasb 96-rev $107,376
OTHER SOURCES TOTAL $3,536,519
ng Sources
REVENUES TOTAL $3,568,760
Expenditures
Personal Services
Exec Salaries
11-20 - Executive $184,961
EXEC SALARIES TOTAL $184,961
Regular Salaries & Wages
- Exempt $149,951
12-24 - Non Exempt General Emp $706,388
12-30 - Assignment Differential $31,028
12-60 - Accrued Vacation/Sick Lve $4,612
REGULAR SALARIES & WAGES TOTAL $891,978
SEEUERRUES
13-10 - Temporary & Part Time $41,626
13-20 - Drop Plan Vac/Sick Payout $39,716
OTHER SALARIES & WAGES TOTAL $81,342
Overtime
14-10 - Overtime Regular $3,669
14-40 - Overtime Call-In $7,542
OVERTIME TOTAL $11,211
Special Pay
15-10 - Stand By $6,517
17-10 - Sick Lv Sellback $3,821
- Vacati v Sellbacl -
SPECIAL PAY TOTAL $10,338
Fica Taxes
21-00 - Fica Taxes $87,023
FICA TAXES TOTAL $87,023
Retirement Contributions
10 - Genl Employees Retireme $415,499
RETIREMENT CONTRIBUTIONS TO $415,499
23-20 - Gen Empl Veba Trust $23,427
HEALTH INSURANCE TOTAL $23,427
Allowances
26-20 - Automobile $16,848
26-40 - Education -
26-60 - Allowance -Cell Phone $3,363
ALLOWANCES TOTAL $20,211
PERSONAL SERVICES TOTAL $1,725,990
Operating Expenses
Professional Services
$87,986
$158,578
PROFESSIONAL SERVICE $246,564

ACTUALS

$16,685
$33,293
-$2,281
$47,698

$3,897,815

$3,897,815

$3,945,513

$196,837
$196,837

$298,103
$677,131
$21,453
$20,282
$1,016,968

$3,921
$19,858
$23,778

$3,306
$4,384
$7,690

$6,576
$4,187
$1,057
$11,820

$91,904
$91,904

$439,274
$439,274

$26,371
$26,371

$17,623

$3,658

$21,281
$1,835,924

-$73,215
$92,448
$19,233

$13,418

-$14,743
-$192

-$1,517

$2,923,952

$2,923,952

$2,922,435

$153,148
$153,148

$230,913
$564,884
$15,312

$811,109

$37,009
$37,009

$6,420
$3,795
$10,215

$4,829
$1,901
$6,730

$75,615
$75,615

$477,666
$477,666

$21,349
$21,349

$15,486

$3,002

$18,489
$1,611,329

$231,339
$49,907
$281,246

ADOPTED RECOMMENDED _

$10,000

$10,000

$4,372,269

$4,372,269

$4,382,269

$209,776
$209,776

$316,344
$831,399
$17,000

$1,164,743

$5,000
$5,000

$10,000
$5,070
$15,070

$13,000
$4,800
$6,000
$23,800

$99,873
$99,873

$477,666
$477,666

$33,732
$33,732

$16,800
$720
$2,500
$20,020
$2,049,680

$46,189
$110,239
$156,428

$14,000
$0
$0

$14,000

$4,467,912
$0
$4,467,912

$4,481,912

$219,226
$219,226

$336,430
$988,854
$17,000
$0
$1,342,284

$0
$10,000
$10,000

$10,000
$5,070
$15,070

$13,000
$4,800

$6,000

$23,800

$8,276
$8,276

$513,041
$513,041

$2,433
$2,433

$20,000
$720
$4,500
$25,220
$2,159,350

$43,510
$110,239
$153,749

FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$4,000
$0
$0

$4,000

$95,643
$0
$95,643

$99,643

$9,450
$9,450

$20,086
$157,455
$0
$0
$177,541

$0
$5,000
$5,000

$0
$0
$0

$0
$0
$0
$0

-$91,597
-$91,597

$35,375
$35,375

-$31,299
-$31,299

$3,200
$0
$2,000
$5,200
$109,670

-$2,679
$0
-$2,679
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ACTUALS ADOPTED RECOMMENDED _
FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
Intergovernment Oper Svcs

39-10 - Administrative Svc Chg $115,042 $120,794 $84,556 $126,834 $134,305 $7,471
39-20 - Central Sves Chgs $26,752 $26,697 $21,995 $32,992 $33,982 $990
39-30 - Central Stores Chgs $1,442 $1,444 $998 $1,497 $1,542 $45
39-60 - Insur Svc Chgs -Health $128,472 $163,879 $140,857 $211,285 $222,051 $10,766
39-65 - Insur Svc Chgs -Risk Mgmt $11,247 $13,858 $9,955 $14,933 $15,483 $550
39-80 - Vehicle Service Chgs $1,259 $1,454 $1,040 $1,560 $1,748 $188
INTERGOVERNMENT OPER SVCS $284,214 $328,126 $259,401 $389,101 $409,111 $20,010
Travel Education Member
40-10 - Travel Education Member - $260 $7 $5,000 $5,000 $0
TRAVEL EDUCATION MEMBER TO = $260 $7 $5,000 $5,000 $0

0 - Postage $9 $14 $318 $1,852 $1,852 $0
ICATIONS & FREIGHT $9 $14 $318 $1,852 $1,852 $0
ty Services
43-10 - Communication Svc/Phone $98,747 $69,881 $43,218 $75,000 $75,000 $0
UTILITY SERVICES TOTAL $98,747 $69,881 $43,218 $75,000 $75,000 $0
Insurance
45-95 - Insurance Opeb -$64,726 $16,841 - - $0 $0
INSURANCE TOTAL -$64,726 $16,841 - = $0 $0
Repair & Maintenance

46-30 - Machinery & Equipment $271,306 $253,962 $199,728 $189,113 $232,943 $43,830
46-40 - Maintenance Contracts $400,901 $752,440 $782,431 $745,496 $791,983 $46,487

46-50 - Special Services $168,295 $65,479 $19,935 $8,500 $8,500 $0
PAIR & MAINTENANCE $840,501 $1,071,881 $1,002,093 $943,109 $1,033,426 $90,317

Office Supplies

51-10 - Office Supplies $9,457 $9,551 $4,171 $9,900 $9,900 $0
OFFICE SUPPLIES T $9,457 $9,551 $4,171 $9,900 $9,900 $0
Operating Supplies
$63,339 $5,765 $3,442 $11,500 $11,500 $0
$32,795 $27,382 $19,787 $28,610 $28,610 $0
Data Backups $54,254 $15,275 $51,539 $101,409 $20,711 -$80,698
52-25 - Software Purchases $57,243 $60,188 $29,850 $58,001 $64,942 $6,941
OPERATING SUPPLIES TOTAL $207,631 $108,610 $104,618 $199,520 $125,763 -$73,757
Depreciation
59-10 - Depreciation $326,287 $144,364 $81,816 - $0 $0
59-32 - Sbita - Gasb 96 $137,657 $137,655 - - $0 $0
DEPRECIATION TOTAL $463,944 $282,018 $81,816 = $0 $0
OPERATING EXPENSES TOTAL $2,086,341 $1,906,416 $1,776,887 $1,779,910 $1,813,801 $33,891
Capital
Machinery & Equipment
64-15 - Communications $113,729 $31,292 $7,029 $300,000 $300,000 $0
64-20 - Computer $74,860 $44,156 $34,545 $60,000 $60,000 $0
MACHINERY & EQUIPMENT $188,589 $75,448 $41,574 $360,000 $360,000 $0
Capital Projects - -$75,448 -$31,455 - $0 $0
CAPITAL TOTAL $188,589 $0 $10,119 $360,000 $360,000 $0
Debt Service
Debt Principal $24,950 $20,748 - - $0 $0
DEBT SERVICE TOTA $24,950 $20,748 - - $0 $0
Other Expenses
Loss On Fixed Asset Disp
95-10 - Loss On Fixed Asset Disp $16,265 $101,998 - - $0 $0
LOSS ON FIXED ASSET DISP TOTAL $16,265 $101,998 - - $0 $0
Nonoperating Expenditures
99-10 - Contingency - - - $192,679 $148,761 -$43,918
ATING EXPENDITURES - - - $192,679 $148,761 -$43,918
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‘ OTHER EXPENSES TOTAL $16,265

‘ EXPENDITURES TOTAL $4,042,135

Fund 502 - Information Technologies by Division

Fund 502 - Information Technologies Detail

[ e |
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‘ 502-5210-594-13-20 - Drop Plan Vac/Sick Payout $39,716
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‘ 502-5210-594-39-10 - Administrative Svc Chg $115,042
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‘ 502-5210-594-39-60 - Insur Svc Chgs -Health $128,472
502-5210-594-39-65 - Insur Svc Chgs -Risk Mgmt $11,247
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‘ 502-5210-594-52-15 - Small Tools Minor Equip $3,386

‘ OPERATING EXPENSES TOTAL $1,231,396 $1,536,582 $1,360,934
ap

[ e

20 - C $74,860

ACTUALS

$101,998

$3,865,087

ACTUALS

$196,837
$298,103
$677,131
$21,453
$20,282
$3,921
$19,858
$3,306
$4,384
$6,576
$4,187
$1,057
$91,904
$439,274
$26,371
$17,623

$3,658

$1,835,924

-$73,215
$92,448
$120,794
$26,697
$1,444
$163,879
$13,858
$1,454
$260
$14
$69,881
$16,841
$177,986
$631,652
$9,551
$4,849
$15,275
$60,188
$65,070
$137,655

$44,156

$3,398,335

$153,148
$230,913
$564,884
$15,312

$37,009
$6,420
$3,795
$4,829
$1,901
$75,615
$477,666
$21,349
$15,486

$3,002

$1,611,329

$83,112
$49,907
$84,556
$21,995
$998
$140,857
$9,955
$1,040
$7
$318
$43,218
$78,741
$728,859
$4,171
$3,299
$51,539
$13,524
$44,838

$34,545

$192,679

$4,382,269

$209,776
$316,344
$831,399
$17,000

$5,000
$10,000
$5,070
$13,000
$4,800
$6,000
$99,873
$477,666
$33,732
$16,800
$720
$2,500
$2,049,680

$46,189
$110,239
$126,834
$32,992
$1,497
$211,285
$14,933
$1,560
$5,000
$1,852
$75,000
$189,113
$710,496
$9,900
$6,000
$101,409
$58,001

$1,702,300

$60,000

$148,761

$4,481,912

$219,226
$336,430
$988,854
$17,000
$0
$0
$10,000
$10,000
$5,070
$13,000
$4,800
$6,000
$8,276
$513,041
$2,433
$20,000
$720
$4,500
$2,159,350

$43,510
$110,239
$134,305
$33,982
$1,542
$222,051
$15,483
$1,748
$5,000
$1,852
$75,000
$0
$232,943
$756,983
$9,900
$6,000
$20,711
$64,942
$0
$0
$1,736,191

$60,000

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

-$43,918
$99,643

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$9,450
$20,086
$157,455
$0
$0
$0
$5,000
$0
$0
$0
$0
$0
-$91,597
$35,375
-$31,299
$3,200
$0
$2,000
$109,670

-$2,679
$0
$7,471
$990
$45
$10,766
$550
$188
$0
$0
$0
$0
$43,830
$46,487
$0
$0
-$80,698
$6,941
$0
$0
$33,891

$0
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‘ 94-69-99 - Additions To Bal Sheet
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Fund 503 - Central Services Revenues and Expenditures

Fund 503 - Central Services

e
T
o conrees [
[ omossronsemices o[RS
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‘ 503-0000-361-361.10-00 - Interest Earnings $34,627
‘ 503-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $7,222

| soumsmsmnn omreees IS
[ o
[ ot
| om0t aumn rosresan [
| omemrwoncsomcesrom,. IS
-
[ asees

‘ Exec Salaries

ACTUALS

-$44,156
$0
$20,748

$15,435
$15,435
$3,408,689

$75,976
$120,787
$65,479
$916
$27,382
$79,294
$369,834

$31,292
-$31,292
$0

$86,564

$86,564

$456,398
$3,865,087

ACTUALS

$47,894
$64,136
-$8,548
$105
$103,587

$1,806,670

$1,806,670

$1,910,257

-$24,426
$10,119

$2,982,382

$148,227
$120,987
$53,571

$19,935

$143

$19,787
$16,326
$36,977
$415,953

$7,029
-$7,029
$0

$415,953
$3,398,335

$23,518
-$23,723
-$679

-$883

$1,487,366

$1,487,366

$1,486,483

$60,000

$192,679
$192,679
$4,004,659

$35,000
$8,500
$5,500
$28,610

$77,610

$300,000

$300,000

$377,610
$4,382,269

$15,240

$15,240

$2,123,943
$2,123,943

$200,000
$200,000
$2,339,183

$60,000
$0

$0
$148,761
$148,761
$4,104,302

$0
$0
$35,000
$8,500
$5,500
$28,610
$0
$0
$77,610

$300,000
$0
$300,000

$0
$0
$377,610
$4,481,912

$0
$0

$30,000
$0
$0
$0

$30,000

$2,081,608
$2,081,608

$533,466
$533,466
$2,645,074

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$0
$0

$0
-$43,918
-$43,918
$99,643

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0

$0

$0
$99,643

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$0
$0

$14,760
$0
$0
$0

$14,760

-$42,335
-$42,335

$333,466
$333,466
$305,891
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11-20 - Executive
EXEC SALARIES TOTAL
Regular Salaries & Wages
Exempt
12-24 - Non Exempt General Emp
12-26 - Non Exempt Non Bargaining
12-30 - Assignment Differential

12-60 - Accrued Vacation/Sick Lve

es & Wages
13-10 - Temporary & Part Time
13-20 - Drop Plan Vac/Sick Payout
OTHER SALARIES & WAGES TOTAL
Overtime
14-10 - Overtime Regular
14-40 - Overtime Call-In
OVERTIME TOTAL
Special Pay
15-40 - Paid Vacation Term Empl
15-50 - Paid Sick Leave Term Empl
15-70 - Incentive Pay
17-10 - Sick Lv Sellback
- Vacati Sellback
SPECIAL PAY TOTAL
Fica Taxes
21-00 - Fica Taxes
FICA TAXES TOTAL

Retirement Contributions

22-10 - Genl Employees Retirement
ETIREMENT CONTRIBUTIONS TOT.

23-20 - Gen Empl Veba Trust
HEALTH INSURANCE TOTAL
Allowances
26-20 - Automobile
26-60 - Allowance -Cell Phone
ALLOWANCES TOTAL
PERSONAL SERVICES T!
Operating Expenses
Professional Services
Other Professional
ROFESSIONAL SERVICES
Intergovernment Oper Svcs
39-10 - Administrative Svc Chg
39-30 - Central Stores Chgs
39-60 - Insur Svc Chgs -Health
39-65 - Insur Svc Chgs -Risk Mgmt
39-80 - Vehicle Service Chgs
39-90 - Information Tech Charges
INTERGOVERNMENT OPER SVCS TO
Travel Education Member
40-10 - Travel Education Member
TRAVEL EDUCATION MEMBER TOTA

41-20 - Postage
ICATIONS & FREIGHT TO

$138,445
$138,445

$171,504
$126,664
$14,733
$11,777
$324,678

$29,793
$5,486
$35,279

$1,907
$590
$2,496

$917
$917

$37,206
$37,206

$238,455
$238,455

$9,813
$9,813

$787,289

$730
$730

$127,916
$24,745
$55,808
$8,226
$4,297
$46,856
$267,848

$21,510
$21,510

$15
$15

ACTUALS

$106,660
$106,660

$240,567
$159,461
$9,694
$12,524
-$54,566
$367,681

$35,602
$58,261
$93,862

$862

$862

$31,663
$19,966

$51,629

$50,759
$50,759

$251,320
$251,320

$11,243
$11,243

$4,049
$354
$4,403
$938,419

$32,778
$32,778

$134,312
$24,779
$71,189
$10,136
$4,964
$53,272
$298,652

$14,540
$14,540

$89
$89

$118,426
$118,426

$219,304

$126,727
$39,945
$5,716

$391,692

$47,656

$47,656

$2,976
$966
$3,942

$10,575

$28,378
$250
$579
$579

$40,361

$46,487
$46,487

$269,684
$269,684

$11,210
$11,210

$9,070
$386
$9,456
$938,913

$66,768
$66,768

$94,019
$17,131
$61,189
$7,281
$3,551
$39,984
$223,154

$12,235
$12,235

$1
$1

$163,379
$163,379

$383,911

$170,877
$53,991
$9,413

$618,192

$35,000

$35,000

$7,000

$7,000

$5,000
$5,000
$2,000
$3,000
$15,000

$62,131
$62,131

$269,684
$269,684

$18,899
$18,899

$4,200
$620
$4,820
$1,194,105

$105,000
$105,000

$141,028
$25,696
$91,783
$10,922
$5,326
$59,973
$334,728

$19,060
$19,060

$200
$200

$170,739
$170,739

$402,477
$197,351
$57,552
$9,413
$0
$666,793

$37,000
$0
$37,000

$7,000
$0
$7,000

$5,000
$5,000
$1,200
$2,000
$3,000
$16,200

$66,412
$66,412

$289,798
$289,798

$20,704
$20,704

$4,200
$620
$4,820
$1,279,466

$205,800
$205,800

$149,335
$26,467
$96,460
$11,324
$5,968
$61,285
$350,839

$19,060
$19,060

$200
$200

FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$7,360
$7,360

$18,566
$26,474
$3,561
$0
$0
$48,601

$2,000
$0
$2,000

$0
$0
$0

$0
$0
$1,200
$0
$0
$1,200

$4,281
$4,281

$20,114
$20,114

$1,805
$1,805

$0

$0

$0
$85,361

$100,800
$100,800

$8,307
$771
$4,677
$402
$642
$1,312
$16,111

$0
$0

$0
$0



ACTUALS ADOPTED RECOMMENDED _
FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

- $143 $643 - $0 $0
$14,988 $13,758 $10,034 $20,350 $20,350 $0

UTILITY SERVICES TO $14,988 $13,900 $10,677 $20,350 $20,350 $0
ntals & Leases

44-10 - Rentals & Leases $59,362 $121,395 $120,533 $150,000 $187,418 $37,418

sosz  swtams  stuss  soow  sterats s37,418

Utility Services

$71 $46,737 $118 $1,500 $1,500 $0
$6,621 $8,976 $10,985 $6,700 $18,700 $12,000
$1,505 $231 $2,067 $6,290 $6,290 $0
$8,333 $55,944 $13,170 $16,990 $28,990 $12,000
$15,619 $320 $1,512 $5,612 $5,612 $0
$15,619 $320 $1,512 $5,612 $5,612 $0
$31,709 $31,804 $14,920 $62,700 $62,700 $0
$31,700 $31,804 $14,920 $62,700 $62,700 $0
$118 $933 $752 $3,920 $8,621 $4,701
$6,330 $3,572 $5,787 $6,970 $6,970 $0
$26,662 $24,813 $33,301 $53,500 $68,117 $14,617
$4,486 $1,047 - $3,000 $3,000 $0
$157,330 $289,449 $207,694 $190,514 $297,931 $107,417
$194,926 $319,814 $247,533 $257,904 $384,639 $126,735
$20,248 $19,714 $14,113 - $0 $0
$20,248 $19,714 $14,113 - $0 $0
$626,442 $909,176 $724,615 $972,544 $1,265,608 $293,064

95-10 - Loss On Fixed Asset Disp - $10,331 - - $0 $0

0SS ON FIXED ASSET DISP TOT. = $10,331 - - $0 $0
9 (o] gency - - $1,541 $172,534 $100,000 -$72,534

NONOPERATING EXPENDITURES TOTAL - = $1,541 $172,534 $100,000 -$72,534

OTHER EXPENSES TOTAL = $10,331 $1,541 $172,534 $100,000 -$72,534
EXPENDITURES TOTAL $1,462,661 $1,857,925 $1,673,127 $2,339,183 $2,645,074 $305,891

Fund 503 - Central Services by Division

Fund 503 - Central Services Detail
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‘ $1,015,659 $1,581,720 $1,481,047 $2,043,041 $2,327,980 $284,939

e

e

‘ $51,473 $53,185 $43,579 $56,119 $58,647 $2,528

‘ 503-5330-595-12-30 - Assignment Differential - - - $3.413 $3.413 $0

| 5035330-50521-00-FicaTaxes  [ENRCYE $4,244 $3311 $4,204 $4,487 $193
503-5330-595-22-10 - Genl Employees Retirement $23,501 $24,710 $26,548 $26,548 $28,080 $1,532

| 503-5330505-23-20 - Gen Empl Veba Trust  [CIRES] $1,197 $981 $1,403 $1,467 $64

‘ $118,733 $86,078 $74,458 $92,777 $97,004 $4,317

B —

‘ -5330-595-39-10 - Administrative Svc Chg $127,916 $0 - - $0 $0

‘ $20,500 $20,528 $14,192 $21,288 $21,027 $639

‘ $14,796 $18,874 $16,223 $24,334 $25,574 $1,240

‘ 03-5330-595-39-65 - Insur Svc Chgs -Risk Mgmt $2,062 $2,541 $1,825 $2,738 $2,839 $101

‘ $4,297 $4,964 $3,551 $5,326 $5,968 $642

‘ $468 $532 $400 $599 $612 $13

| 503:5330-50544-10-Rentals & Leases  [EENREH $22,843 $1,356 $5,000 $5,000 $0

| 503-5330-505-46-40 - Maintenance Contracts  [IEECXY $8,976 $10,985 - $12,000 $12,000

‘ $890 - $2,067 $1,000 $1,000 $0

| 503:5330-505:51-10- Offce Supplies  [CRNREY $22,580 $9,815 $40,000 $40,000 $0

‘ 503-5330-595-52-15 - Small Tools Minor Equip $118 - - $1,000 $1,000 $0

| 5035330-50552.50-Cloting [N $1,047 - $1,500 $1,500 $0

| oreratiNcExpensesToTAL  [EECEERED $112,671 $67,907 $105,185 $119,820 $14,635

B R

‘ 03-5330-595-69-99 - Additions To Bal Sheet - - -$14,547 - - $0

| essevorrstrvicestora [T NP S R AN s18.952
[ e

T

‘ - $35,602 $27,120 $35,000 $37,000 $2,000
‘ 503-5340-595-14-10 - Overtime Regular - - - $5,000 $5,000 $0
N e s sa0e 52,06 30
‘ = $38,325 $29,194 $43,060 $45,060 $2,000
[ owmmeess

[ soasasnsenre0- overproessons [ BT T 39,00 5
| sosaosessrro-oncosupies [ et s saov 521,000 5
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‘ - $39,131 $12,464 $55,120 $55,120

[ PRNTSHOPTOTAL | - $77,456 $41,658 $98,180 $100,180 $2,000
A s'cc2co1  s1857.925  $1673127  $2,339,183 $2,645,074 $305,891

Fund 505 - Health Insurance Revenues and Expenditures

Fund 505 - Health Insurance

FY2024 FY2025 FY2025 FY2026 VARIANCE
A —

‘ Miscellaneous Revenues

‘ 505-0000-361-361.10-00 - Interest Earnings $13,312 -$1,719 $13,484 $50,000 $4,000 -$46,000
‘ 505-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $152,215 $37,101 - - $0 $0

505-0000-361-361.35-00 - Int Realized Gain(Loss) -$13,462 -$2,712 -$215 - $0 $0

P N I e |  s1011.053  $1953377  $1471088 52148731 $2,148,731 $0

B R T ] 51238944 $1341,027 $983,789 $1,350,000 $1,350,000 $0

[ 505-0000-369-369.92-00 - Other Revenues  [NERSLIREY $100,375 $125,000 $100,000 $125,000 $25,000

BT TR Y 53402313 $3427448 52,503,146 $3,648,731 $3,627,731 -$21,000

———

B gl 56129502 $10370016  $8903086  $13,171,160 $13,842,269 $671,109

BT  sc20502  $10370,016  $8,903,066  $13,171,160 $13,842,260 $671,100

[ omrmaor |

B 51531615 S13797464  $11496212  $16,819,891 $17,470,000 $650,109

R —

[ e T

e

I —

| 3160-OtnerProfessonal  EECIENA $141,760 $26,093 $75,000 $25,000 -$50,000

‘ $1,802 $141,760 $26,003 $75,000 $25,000 -$50,000

T

‘ $254 - $2,306 $1,000 $1,000 $0
TRAVEL EDUCATION MEMBER TOT. $254 - $2,306 $1,000 $1,000 $0

B —

‘ $16,830 $16,830 $9,818 $25,000 $25,000 $0

| 4508-Dental nsurance Premiums  [EKTCTRYS $502,373 $293,038 $566,891 $530,000 -$36,891

‘ $4963353  $5052281  $3304362  $5,350,000 $5,400,000 $50,000

R G 500%0278  $9885142  $6798733  $9,900,000 $10,500,000 $600,000

‘ $138,178 $146,224 $97,593 $192,000 $192,000 $0

‘ $14,702,885  $15602,850  $10,503544  $16,033,891 $16,647,000 $613,100

‘ $14,704941  $15744620  $10,531,942  $16,119,891 $16,720,000 $600,109

IR

| Nonoperating Expenditures | - - - $700,000 $750,000 $50,000

| OTHEREXPENSESTOTAL | - - - $700,000 $750,000 $50,000

T sc0co41  $15.744620  $10531942  $16,819,891 $17,470,000 $650,109

Fund 505 - Health Insurance by Division

Fund 505 - Health Insurance Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ Expenditures

‘ Health Insurance Administration
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_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
‘ Operating Expenses

‘ 505-5510-596-31-60 - Other Professional $1,802 $141,769 $26,093 $75,000 $25,000 -$50,000
‘ 505-5510-596-40-10 - Travel Education Member $254 - $2,306 $1,000 $1,000 $0

| 505-6510-596-45-07 - Premiums - Employee Assis [ESRECRXY $16,830 $9,818 $25,000 $25,000 $0

‘ $494,246 $502,373 $293,038 $566,891 $530,000 -$36,801
‘ $4963,353  $5052,281  $3304,362  $5,350,000 $5,400,000 $50,000
B IR Ol 59090278 $9885142  $6798733  $9,900,000 $10,500,000 $600,000
‘ $138,178 $146,224 $97,593 $192,000 $192,000 $0

‘ $14,704,941  $15744,620  $10,531,942  $16,119,891 $16,720,000 $600,109
‘ = = = $700,000 $750,000 $50,000
‘ $14,704941  $15744,620  $10,531,942  $16,819,891 $17,470,000 $650,109
‘ $14,704,941  $15744,620  $10,531,942  $16,819,891 $17,470,000 $650,109

Fund 506 - Risk Management Revenues and Expenditures

Fund 506 - Risk Management

I . N
I 77 a7 N N
[ e
I

‘ 506-0000-361-361.10-00 - Interest Earnings $437,539 $538,802 $304,646 $250,000 $400,000 $150,000
‘ 506-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $250,191 $743,004 -$263,340 - $0 $0
‘ 506-0000-361-361.35-00 - Int Realized Gain(Loss) -$110,179 -$96,953 -$9,870 - $0 $0

| 506-0000-369-369.64-00 - Insurance Subrogation  [KIZARY $144,228 - $150,000 $150,000 $0

‘ $669,602  $1,333,117 $31,436 $400,000 $550,000 $150,000
T o

‘ $6,020107  $7,591,268  $5451,114  $8,149,189 $8,449,215 $300,026
L TR CUY O 56.020,107  §7591,268  $5451,114  $8,149,189 $8,449,215 $300,026
‘ Other Financing Sources

LT sccs0.700 55924385  $5482550  $8,549,189 $8,999,215 $450,026
——

E—

‘ $302,479 $289,299 $276,927 $377,564 $404,595 $27,031
‘ $22,103 $47,750 $16,636 $72,008 $72,008 $0

| owetme K $700 $523 $5,000 $5,000 $0

‘ $14,250 $9,206 - $4,000 $4,000 $0

‘ $27,552 $26,433 $22,873 $29,114 $30,799 $1,685
| RetementContribuions  [EGEI¥IE $146,230 $157,141 $157,141 $166,858 $9,717
‘ $6,959 $6,227 $6,185 $9,390 $10,061 $671

| mlowances  EEEIPRES $9,894 $9,563 $12,700 $12,700 $0

‘ $524,512 $535,760 $489,848 $666,917 $706,021 $39,104
——

‘ $29,782 $102,278 $95,020 $67,700 $76,400 $8,700
‘ $875,593 $892,771 $653,487 $980,232 $1,030,612 $50,380
| TravelEduatonMember YT $3,381 $3.436 $23,700 $15,000 -$8,700
‘ $1,157 $1,976 $1,142 $2,900 $2,900 $0

S soccoos7 55534086 $3972608 $5,852400 $6,181,400 $329,000
‘ = $8,878 $1,270 $750 $750 $0

| oficesupplies S $923 $1,547 $2,335 $2,335 $0

‘ $48,875 $50,788 $52,483 $51,655 $73,655 $22,000

$933 - - = $0 $0
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‘ OPERATING EXPENSES T $6,852,713 $6,595,091 $4,780,992 $6,982,272 $7,383,652 $401,380
o

[ o |

[ owemeene |

- - - $900,000 $909,542 $9,542

‘ OTHER EXPENSES TOTAL - - $900,000 $909,542 $9,542
‘ $7,377,224  $7,130,851  $5270,841  $8,549,189 $8,999,215 $450,026

Fund 506 - Risk Management by Division

Fund 506 - Risk Management Detail

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

Expenditures

‘ Personal Services

| sooss20506-2-10-Exempt  [EEKHIERIE $245,604 $224,281 $304,717 $328,556 $23,839
‘ $36,158 $33,666 $50,625 $70,847 $74,039 $3,192
‘ $2,203 $3,951 $2,021 $2,000 $2,000 $0
‘ $22,103 $47,750 $16,636 $65,008 $65,008 $0
‘ $136 $700 $523 $5,000 $5,000 $0
‘ $1,251 $1,327 - $2,000 $2,000 $0
‘ $1,251 $1,327 - $2,000 $2,000 $0
‘ $27,552 $26,433 $22,873 $29,114 $30,799 $1,685
‘ $138,878 $146,230 $157,141 $157,141 $166,858 $9,717
‘ $6,959 $6,227 $6,185 $9,390 $10,061 $671
‘ $10,836 $9,014 $8,616 $11,400 $11,400 $0
‘ $1,319 $880 $947 $1,300 $1,300 $0
‘ $524,512 $535,760 $489,848 $666,917 $706,021 $39,104
E—
‘ $2,316 $321 - $12,700 $12,700 $0
‘ $27,466 $101,957 $95,020 $55,000 $63,700 $8,700
506-5520-596-39-10 - Administrative Svc Chg $655,671 $663,455 $464,419 $696,628 $737,659 $41,031
‘ $177,533 $177,170 $145,963 $218,945 $225,513 $6,568
‘ 506-5520-596-39-30 - Central Stores Chgs $80 $80 $55 $83 $85 $2
‘ 506-5520-596-39-60 - Insur Svc Chgs -Health $28,582 $36,459 $31,337 $47,006 $49,401 $2,395

| 506-5520-596-39-90 - Information Teoh Charges  [EKARREY $15,607 $11,712 $17,570 $17,954 $384
[ 5065520-596-40-10 - Travel Education Member  [ESEILIE $3,381 $3,436 $23,700 $15,000 -$8,700
| 5065520-50641-20-Postage  [EECIREY $1,976 $1,142 $2,900 $2,900 $0
‘ $182,537 $140,853 $134,314 $155,000 $155,000 $0
| 506-5520-596-45-65 - Property Damage Claims  [EKSICXIES $502,871 $161,769 $306,400 $306,400 $0
| 506-5520-596-45-70 - General Liabilty Claims  [EERIESERS $703,559 $494,982 $800,000 $800,000 $0
| 506-6520-506-45-75 - Unemployment Compensation [EETAY -$22,578 $5,657 $20,000 $20,000 $0
B R e ANl 52,266,858 $2.661518  $1047,150  $2,300,000 $2,600,000 $300,000
B T Tl 51933938  $2189744  $2128737  $2271,000 $2,300,000 $29,000

‘ 506-5520-596-45-95 - Insurance Opeb -$22,840 $129 - - $0 $0
‘ 506-5520-596-46-10 - Land, Bldgs, Improvements - $8,878 - - $0 $0
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ANAGEMENT ADMINISTRATION TO $7,377,224

‘ EXPENDITURES TOTAL $7,377,224

Fund 507 — Vehicles Services Revenues and Expenditures

Fund 507 - Vehicles Services

e
I
T TR

‘ 507-0000-361-361.10-00 - Interest Earnings $20,806
‘ 507-0000-361-361.11-00 - Net Incr (Dcr) Fair Value $50,082
‘ 507-0000-361-361.35-00 - Int Realized Gain(Loss) -$5,959
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ACTUALS

$923
$2,205
$2,329
$46,254

$6,595,091

$7,130,851
$7,130,851

ACTUALS

$54,366
$54,366

$19,997
$19,250
-$5,325
$6,267
-$89
$40,101

$4,174,404
$4,174,404

$4,268,871

$215,388
$537,739
$20,879
$774,006

$16,387
$6,643
$23,029

$1,270
$1,547
$1,720
$2,733
$48,030

$4,780,992

$5,270,841
$5,270,841

$7,552
$7,552

$7,780
-$2,687
-$96
$10,671
$3,044
$18,711

$2,986,009
$2,986,009

$3,012,272

$166,348
$413,972
$282

$580,601

$12,740
$2,755
$15,495

$750
$2,335
$3,625
$48,030

$600

$6,982,272

$900,000

$900,000
$8,549,189
$8,549,189

$30,000
$30,000

$10,000

$10,000

$4,445,158
$4,445,158

$600,000
$600,000
$5,085,158

$225,926
$612,077

$838,003

$8,000
$1,530
$9,530

$750
$2,335
$3,625
$0
$70,030
$600
$0
$7,383,652

$909,542

$909,542
$8,999,215
$8,999,215

$40,000
$40,000

$20,000
$0
$0
$10,000
$0
$3,000
$33,000

$4,980,146
$4,980,146

$0
$0
$5,053,146

$243,187
$592,001
$0
$0
$835,188

$0
$0

$8,000
$1,530
$9,530

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$0

$0

$0
$22,000

$0

$0
$401,380

$9,542

$9,542
$450,026
$450,026

_ FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE

$10,000
$10,000

$10,000
$0
$0
$10,000
$0
$3,000
$23,000

$534,988
$534,988

-$600,000
-$600,000
-$32,012

$17,261

-$20,076
$0
$0

-$2,815

$0
$0

$0
$0
$0
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ACTUALS

ADOPTED RECOMMENDED _

15-70 - Incentive Pay
17-10 - Sick Lv Sellback
17-20 - Vacati Sellback
SPECIAL PAY TOTAL

Fica Taxes
21-00 - Fica Taxes

FICA TAXES TOTAL

22-10 - Genl Employees Retirement
RETIREMENT CONTRIBUTIONS TOTAL

23-20 - Gen Empl Veba Trust
HEALTH INSURANCE TOTAL
Allowances
26-40 - Education
ALLOWANCES TOTAL
PERSONAL SERVICES TOTAL
Operating Expenses
Professional Services
ther Professional
PROFESSIONAL SERVICES
Intergovernment Oper Svcs
39-10 - Administrative Sve Chg
39-20 - Central Svcs Chgs
39-30 - Central Stores Chgs
39-60 - Insur Svc Chgs -Health
39-65 - Insur Svc Chgs -Risk Mgmt
39-90 - Information Tech Charges

INTERGOVERNMENT OPER SVCS TOTAL

Travel Education Member
40-10 - Travel Education Member
TRAVEL EDUCATION MEMBER TO
Utility Services
43-30 - Electric
UTILITY SERVICES TOTAL
Rentals & Leases
44-30 - Land Rent
& LEASES TOT,
Insurance
45-95 - Insurance Opeb
INSURANCE TOTAL

Repair & Maintenance

46-10 - Land, Bldgs, Improvements

46-20 - Outside Maintenance
46-30 - Machinery & Equipment
46-40 - Maintenance Contracts

REPAIR & MAINTENANCE TOTAL
Office Supplies
51-10 - Office Supplies
OFFICE SUPPLIES T
Operating Supplies
52-10 - Fuel
all Tools Minor Equip
52-20 - Special Supplies
52-35 - Auto Parts
52-50 - Clothing

$7,781
$1,775

$9,557

$53,197
$53,197

$291,667
$291,667

$15,136
$15,136

$2,476
$2,476
$1,085,264

$491
$491

$250,825
$89,603
$4,324
$106,912
$29,845
$37,682
$519,191

$2,605
$2,605

$459
$459

$55,043
$55,043

-$12,640
-$12,640

$1,681
$1,425,973

$19,420
$1,447,074

$1,083,949
$20,648
-$331
$5,753

$8,413 $5,896 $3,600 $3,600
$4,137 $4,483 $2,600 $2,600
$2,713 $2,832 $5,000 $5,000
$15,263 $13,210 $11,200 $11,200
$58,909 $45,497 $64,108 $63,892
$58,909 $45,497 $64,108 $63,892
$307,710 $331,361 $331,361 $352,933
$307,710 $331,361 $331,361 $352,933
$16,943 $13,054 $20,951 $20,880
$16,943 $13,054 $20,951 $20,880
$2,094 - $5,000 $5,000
$2,094 - $5,000 $5,000
$1,197,954 $999,220 $1,280,153 $1,298,623
$221 $59 $343 $343
$221 $59 $343 $343
$263,366 $184,356 $276,534 $292,822
$89,420 $73,670 $110,505 $113,820
$4,320 $2,994 $4,491 $4,626
$136,377 $117,219 $175,828 $184,787
$36,774 $26,419 $39,628 $41,087
$42,842 $32,152 $48,231 $49,286
$573,099 $436,809 $655,217 $686,428
$3,860 $1,714 $15,210 $15,210
$3,860 $1,714 $15,210 $15,210
$366 $231 $600 $600
$366 $231 $600 $600
$66,231 $44,763 $67,144 $67,944
$66,231 $44,763 $67,144 $67,944
$323 - - $0
$323 - - $0
$9,546 $50,479 $9,520 $9,520
$830,022 $496,020 $850,000 $850,000
$22 - $2,500 $2,500
$9,228 $1,437 $10,278 $10,278
$848,818 $547,936 $872,298 $872,298
$458 $216 $500 $500
$458 $216 $500 $500
$1,023,435 $701,712 $1,100,000 $1,100,000
$20 - $5,000 $5,000
$15,269 $8,503 $13,314 $13,314
$707,972 $587,744 $809,500 $809,500
$4,663 $5,155 $6,700 $6,700

FY2023 FY2024 FY2025 FY2025 FY2026 VARIANCE
$0

$0
$0
$0

-$216
-$216

$21,572
$21,572

$0
$0
$18,470

$0
$0

$16,288
$3,315
$135
$8,959
$1,459
$1,055
$31,211

$0
$0

$0
$0

$800
$800

$0
$0

$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
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‘ OPERATING SUPPLIES $1,110,019  $1,751,360  $1,303,114  $1,934,514 $1,934,514

— —

‘ $60,262 $44,406 $23,717 - $0 $0
‘ $60,262 $44,406 $23,717 - $0 $0
‘ $3,182,504  $3,289,143  $2,358,559  $3,545,826 $3,577,837 $32,011
R —

BT T

‘ = $36,183 $35,063 $45,000 $60,000 $15,000

64-10 - Heavy Machinery & Equip - - - - $15,000 $15,000
- - $39,880 $100,000 $0 -$100,000

$6,226 - - $61,664 $0 -$61,664
MACHINERY & EQUIPMENT TO $6,226 $36,183 $74,943 $206,664 $75,000 -$131,664

‘ $6,226 $0 $39,880 $206,664 $75,000 -$131,664
[ oo |
I
‘ $2,447 - $52,515 $101,686 $49,171
‘ $4,273,994 $4,489,544 $3,397,659 $5,085,158 $5,053,146 -$32,012

Fund 507 - Vehicles Services by Division

Fund 507 - Vehicles Services Detail

S N
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‘ $202,953 $215,388 $166,348 $225,926 $243,187 $17,261

‘ $470,934 $537,739 $413,972 $612,077 $592,001 -$20,076
507-5710-597-12-30 - Assignment Differential - - $282 - $0 $0

‘ $16,479 $16,387 $12,740 $8,000 $8,000 $0

‘ $5,204 $6,643 $2,755 $1,530 $1,530 $0

BTNl o s wee sew sa.00 "

‘ $1,775 $4,137 $4,483 $2,600 $2,600 $0

‘ 507-5710-597-17-20 - Vacation Lv Sellback = $2,713 $2,832 $5,000 $5,000 $0

‘ $53,197 $58,909 $45,497 $64,108 $63,892 5216

| 507:5710-607-22-10 - Genl Employees Retirement  [IEEESIIT $307,710 $331,361 $331,361 $352,933 $21,572
| 507-5710-597-23-20 - GenEmpl Veba Trust  [KIERER $16,943 $13,054 $20,951 $20,880 $71

| 507.5710-507-2640-Educaton  [CYRH $2,004 - $5,000 $5,000 $0
BT TR ST 51055264 51,197,954 $999220  $1,280,153 $1,298,623 $18,470
I —

| 507-5710-507-31-60 - Other Professional  [IEKYEY $221 $59 $343 $343 $0

| 507-5710-597-39-10 - Administrative Svc Chg $250,825 $263,366 $184,356 $276,534 $292,822 $16,288
| 507-5710-507-39-20- Central Sves Chgs  [EERCERREN $13,171 $10,851 $16,277 $16,765 $488
| 507-6710-507-39-30 - Central Stores Chgs  [HEESRE $3,046 $2,106 $3,159 $3,254 $95

‘ -5710-597-39-60 - Insur Svc Chgs -Health $106,912 $136,377 $117,219 $175,828 $184,787 $8,959

507-5710-597-39-65 - Insur Svc Chgs -Risk Mgmt $29,845 $36,774 $26,419 $39,628 $41,087 $1,459

‘ 507-5710-597-39-90 - Information Tech Charges $37,682 $42,842 $32,152 $48,231 $49,286 $1,055
‘ 507-5710-597-40-10 - Travel Education Member $2,605 $3,860 $1,714 $15,210 $15,210 $0
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‘ $459 $366 $231 $600 $600
| 507-5710507-4430- LandRent  [EEEESUEM $66,231 $44,763 $67,144 $67,944 $800
| 507-5710-597-46-10 - Land, Bidgs, Improvements  [SREY $9,546 $50,479 $9,520 $9,520 $0
‘ $19,420 $9,228 $1,437 $10,278 $10,278 $0
| 507-5710-507-62-20 - Special Supplies  [ERTEEE $650 $438 $3,814 $3,814 $0
‘ $5,753 $4,663 $5,155 $6,700 $6,700 $0
‘ $49,770 $34,501 $19,590 - $0 $0
‘ $568,322 $625,667 $497,185 $681,266 $710,410 $29,144
I T
| 507-5710-597-64-05 - Motor Vehicles | = $36,183 $35,063 $45,000 $60,000 $15,000
‘ = = $39,880 $100,000 $0 -$100,000
s To Bal Sheet - -$36,183 -$35,063 - $0 $0
‘ $6,226 $0 $39,880 $206,664 $75,000 -$131,664
I —
| OTHEREXPENsESTOTAL | = $492 - $52,515 $101,686 $49,171
‘ $1,659,812  $1,824,113  $1536,284  $2,220,598 $2,185,719 -$34,879
o
M e
‘ $76,405 $76,249 $62,819 $94,228 $97,055 $2,827
| 507-5720-507-39-30 - Central Stores Chgs IR $1,274 $888 $1,332 $1,372 $40
‘ $1425973  $830,022 $496,020 $850,000 $850,000 $0
‘ $1,083,949  $1,023435  $701,712  $1,100,000 $1,100,000 $0
| 507-6720-507-62-20 - Special Supplies  [ICRAE) $14,619 $8,065 $9,500 $9,500 $0
‘ -$331 $707,972 $587,744 $809,500 $809,500 $0
| 507-5720-507-50-10-Depreciation  [EKIURER $9,905 $4,127 - $0 $0
‘ $2,614,182  $2,663,476  $1,861,375  $2,864,560 $2,867,427 $2,867
R
‘ $2,614,182  $2,665431  $1,861,375  $2,864,560 $2,867,427 $2,867
‘ $4,273994  $4,489,544  $3397,659  $5,085,158 $5,053,146 -$32,012
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City of Pompano Beach

mpano
V‘beach

Florida’s Warmest Welcome

100 West Atlantic Boulevard
Pompano Beach, Florida 33060





