McNab House & Botanical Gardens Project Master Timeline

{ Presentations on House

Move

East CRA Advisory Committee
Historic Preservation Board
Parks and Recreation Advisory
Board (x2)

Cypress Point HOA

Economic Development
Council

Approval of House Move

Stakeholder Input Begins

« Closing of acquisition of
Chamber of Commerce
property

« First Community Stakeholder
meeting held

{ Minor Site Plan for

House Move

» Bermello Ajamil & Partners (BA)
and CRA Kick-off meeting to create
minor site plan for McNab House
Move

 East CRA Advisory Committee

« CRA Board votes to preserve
the existing McNab House and
gives direction to relocate the
house to McNab Park

Stakeholder Input
Continues

* Second Community
Stakeholder meeting occurs on
Conceptual Design

* Demolition of Chamber of
Commerce Building is
completed

o Board

i Renovations on House
Begin
 East CRA Advisory Committee
update by BA
« Excavation of perimeter of house
for basement
« Voids are filled in basement wall
» Waterproofing of basement begins

BA Presents Concept

Holidays

Lease Agreement

« CRA enters into lease agreement
with the City for northern half of
the park to relocate the house
Modern House and Building
Movers service contract to
relocate McNab House and
Garage approved by the CRA

House Decorated for

7 Joint Meeting

« Joint meeting held between East
CRA Advisory Committee and
Parks and Recreation Advisory
Board to show minor site plan for
house move; direction to master
plan the whole park

0CT 2019

park

o . .
Renovations Continue

« Inspector works with contractor on
waterproofing of basement
« Concrete footer cut to expose PVC

Plan

House Move

« On March 1, the McNab House and
Garage move to McNab Park
« Foundations for house are set

MARCH 2020

Designer Hired
« CRA hires BA to redesign the whole

« Shuffle board courts are demolished
* Project website is launched

o

Launch of
Design
Process
« Official launch of
design process
¢ BApresents

design concepts
to CRA Board
o
RFP for Master Operator

Released

« Final inspection of waterproofing
basement

« RFP for Master Operator released

* BA presents McNab Concept Plan to
Parks and Recreation Advisory Board

* BA presents McNab Concept Plan to
Parks and Recreation Advisory Board



Conceptual Master Plan
Finalized

Conceptual Master Plan approved by
the CRA Board
Submitted grant application to the

Rehabilitation of House
Continues

o Construction begins for repair and
rehabilitation of the Porch and Porte
Cochere

Negotiations Begin
» Negotiations begin with Mad Room
Hospitality
o Public Input Meeting held on botanical
garden design and other site plan

Grant Application Submittal

o Submitted grant application to the
Cultural Artistic Facilities Capital
Support Program for $500,000

Land and Water Conservation Fund for
$1,000,000

Submitted Grant Application to the
Cultural Faculties Program for
$500,000

elements

o Submitted grant application to the
Rebuild Florida Program for $2.2
million

Roof Repair Begins Roof
Replacement
Complete

MAY/JUNE
2022

Unsolicited Proposal for
Master Operator

Mad Room Hospitality
Proposal Approved
o CRA Hires Botanical Gardens Experts
EMD Consulting
* Porch and Porte Cochere rehabilitation
complete

* House and Garage Pressure Cleaned

* Received unsolicited proposal from ¢ Roof repair construction commences

Mad Room Hospitality as Master
Operator for the McNab House

Restaurant . .
= |nternal discussions with Mad Room ‘ :cc)::!/:\dw::x E:;:::;f: gacehe
begin PP

1 Hospitality's Unsolicited Proposal

O RFQ Awarded

« Recommendation of award for RFQ for
Architectural Design Services to
highest ranked bidder: Bermello, Ajamil
& Partners

» Cultural Facilities Grant Agreement
brough to CRA Board for Approval

@ Architectural Design Services
RFQ Issued

* RFQ Issued for Architectural Design
Services for Site Plan and Construction
Documents

= Received notice the project was
awarded $1.5 million in funding via the
Cultural Faculties and Land and Water
Conservation Fund Grants

Site Plan Contract Approved

= After months of negotiations, CRA
Board approves the Agreement for
Architectural Design Services with
Bermello, Ajamil & Partners

e Site Plan process begins

Selection Committee

¢ Selection Committee held to rank
proposer's for Architectural Design
Services
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