


Conceptual Master Plan 
Finalized 

• Conceptual Master Plan approved by

the C RA Board 
• Submitted grant application to the 

Land and Water Conservation Fund for 

$1,000,000 
• Submitted Grant Application to the 

Cultural Faculties Program for 
$500,000 

MAY/JUNE 

2022 
AUGUST 2022 

Rehabilitation of House 
Continues 

• Construction begins for repair and 
rehabilitation of the Porch and Porte 

Cochere 
• Submitted grant application to the 

Rebuild Florida Program for $2.2 
million 

SEPT. 2022 NOV. 2022 

Negotiations Begin 

• Negotiations begin with Mad Room 
Hospitality 

• Public Input Meeting held on botanical 
garden design and other site plan 
elements 

DEC.2022 JAN.2023 

Grant Application Submittal 

• Submitted grant application to the 

Cultural Artistic Facilities Capital 
Support Program for $500,000 

FEB. 2023 APRIL 2023 

Unsolicited Proposal for 
Master Operator 

Mad Room Hospitality 
Proposal Approved Roof Repair Begins Roof 

Replacement 
Complete Received unsolicited proposal from 

Mad Room Hospitality as Master 
Operator for the McNab House 
Restaurant 
Internal discussions with Mad Room 
begin 

• CRA Hires Botanical Gardens Experts 
EMO Consulting 
Porch and Porte Cochere rehabilitation 

complete 
• ECRA Advisory Committee and CRA 

Board Approve Mad Room 
Hospitality's Unsolicited Proposal 

House and Garage Pressure Cleaned 

• Roof repair construction commences 
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