RESOLUTION NO. 2019- L' q

POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY

A RESOLUTION OF THE POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY
(CRA) APPROVING THE EAST FINANCING AND IMPLEMENTATION PLAN AND
ADOPTING THE FINAL ESTIMATES OF REVENUE AND EXPENDITURES FOR THE
FISCAL YEAR COMMENCING ON OCTOBER 1, 2019, AND ENDING ON SEPTEMBER 30,
2020, APPROPRIATING THE FUNDS SHOWN THEREIN AS MAY BE NEEDED OR
DEEMED NECESSARY TO DEFRAY ALL EXPENDITURES AND LIABILITIES OF THE
EAST DISTRICT OF THE CRA FOR SUCH FISCAL YEAR; PROVIDING AN EFFECTIVE
DATE; AND FOR OTHER PURPOSES.

* % kK k & Kk ok

WHEREAS, the East Financing and Implementation Plan sets forth the prioritization of financial
resources required for the CRA to attain its redevelopment goals; and

WHEREAS, the budget for the Fiscal Year commencing on October 1, 2019, and ending on September
30, 2020, has been prepared in accordance with the East Financing and Implementation Plan.

NOVW, THEREFORE, BE IT RESOLVED BY THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY, that:

SECTION 1: The Board of Commissioners of the Pompano Beach Community Redevelopment
Agency hereby approves the East Financing and Implementation Plan attached to this Resolution
as Exhibit “A™,

SECTION 2: The budget for the East District of the Community Redevelopment Agency as attached,
marked Exhibit “B”, is hereby adopted as the final and approved budget for the Fiscal Year
beginning October 1, 2019, and ending on September 30, 2020. Included in this budget is a
reconciliation of changes to capital initiative funding between Fiscal Years 2019 and 2020.

SECTION 3: The sums of money shown in Exhibit “B”, or as much as may be needed or deemed
necessary to defray all expenditures and liabilities for the CRA, be and the same are hereby
appropriated for corporate municipal purposes and objectives of such CRA, as specified herein
for the Fiscal Year commencing on October 1, 2019, and ending on September 30, 2020.

SECTION 4: For all funds, appropriations for the 2018-2019 fiscal year which are encumbered but
unexpended as of the last day of the fiscal year, shall be re-appropriated for the same purpose for
the 2019-2020 fiscal year.

SECTION 5: Forall funds, appropriations for the 2018-2019 fiscal year which are unencumbered and
unexpended as of the last day of the fiscal year, shall be re-appropriated for the same purpose or
project or reallocated pursuant to Exhibit “B”.

SECTION 6: This Resolution shall become effective upon passage.



PASSED AND ADOPTED this 17" day of September, 2019.

REX HARDIN, CHAIRPERSON

ATTEST:

MARSHA CARMICHAEL, SECRETARY
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency

oot East District
Financing and Implementation Plan

Summary Statement by Project (1).(2)

CRA Bond Propesed Forecasted  Forecasied Farecasted  Forecasted
Total Saries 20138 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Source (Revenue)
Carryforward
Carrylorward of Project Approprialions § 5399993 5 47,350 § 5,352,643
Total Estimated Carryforward Balances $ 5309993 § 47,350 $ 5,352,643
Revenues
Tax Increment Revenue {TIR} Allocation
City of Pompano Beach (R $ BB881,232 § - 5 1636854 1706233 § 1.777.590 § 1.838.838 § 1901617
Broward County I | 9_,3'9_9.035 T 1.802,178 1,877,546 1,855,176 2,035,136
Morth Broward Hospita Disltrict $ 1,854,239 - 357,034 371,966 384,762 347,919
Sublotal - Tax incremen! $ 20,714,507 3 - § 3,708,494 2.855.443 § 4027102 § 4,178,796 § 4,334,672
Miscellansous
Buitding Rentals $ 36,000 § - & 36.000 - 8 - 5 -5 -
Investment Eamings § 153,300 - 30.000 29,000 32,300 31.422_ 32,600
Total Foracasted Revenues $ 20303807 $ - § 3774494 3,894,443 § 4057402 § 4210196 § 4,367,272
Total Sources $ 25.703.80 5 9,127,137 3.894,443 § 4,057,402 4,210,196 4,367,272
Use (Expenditures)
Expenditures
Operations
(3) Dedicaled Personnel Allocation {City staff) $§ 1594835 3 2 - 5 296258 $ 307,748 § 318473 § 330252 5§ 342504
Ciry Administrative Cosl Allocation PSEmEtd0550 000 - 25255 26,000 26.800 27.600 28.400
Miscellanzous Operating Expense § 1,058,839 - 199,369 205,380 211.540 217.900 224,450
Sublotal - Operations $§ 2787329 % - § 520 882 538,528 § 556,813 § 575752 § 595,354
Debt Service
Series 2013A Bond (lax-exempt refunding of 2D10A) $ 3537840 § - 8§ 710,673 708,186 S 705,177 5 706558 § 707,245
Series 20138 Bond {tax-exempt) § 1,858,295 - 390,582 391,012 396,007 380.654 390,040
Oceanside Parking Garage {debt service contribution) § _ggso*ooo ) - 450,000 450,000 450,000 450 000 450,000
Subtotal - Debt Service $ 7746135 § - § 1,551,255 1,549,198 § 1,557,184 § 1,547,213 § 1,547,285
Redevelopment Area Investment
Infrastructure, Streatscape and Parking $§ 4897350 3 47350 § 4350000 500,000 3 - % ] -
Redevelopment Inittatives, Marketing and Special Events | $  1.250,0001 - 250,000 250,000 250,000 250.000 250.000
Properiy Acquisilion/Development $ 1,800,000 - 1,800,000 - - - -
Consultanis and Professional/Design Services $ 1,826,000 - 405,000 355,100 355,200 355.300 355,400
Sublotal - Redevelopment Area Investiment § 877335 3 47,250 $ 6805000 1,105,100 $ 605,200 $ 605300 § 605,400
Tolal Forecasted Expenditures $ 20308814 $ 47,50 § 0,877,137 § 3,102,826 § 2,713,197 § 2728265 § 2,748,039
Reserve (4)
Redevelopment Project Contingency $ 653865886 § - 8 250,000 701617 & 1344205 $ 1481931 5 1619233
Total Forecasted Reserves $ 5306886 § - % 250,000 701617 § 1344205 § 1481931 § 1,619,233

Total Uses

$ 25703800 47,350

$ 9127137

3,894,443

$

4,057,402

4,210,196

4,367.272

Surplusf(Defici) | SRTESR Y 5 SRS ST § SIS $ 0 - § CPm-S § E—

{1) Readers should refer to the Supporting Schedules for detailed information involving: tax increment revenue forecasts; miscellaneous operating expenditure
forecasts, and Source & Use Statements for each Redevelopment Area Investment type that specifies the individual projects and associated funding sources.

{2} Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan.
{3} Includes partialffull funding for the fofowing positions: Administrative Coordinator; CRA Director: CRA Project Manager; CRA Project Coordinatar; CRA Marketing

Notes:

Director; CRA Marketing Coordinalor; Part-Time stalf (interns).

(4) Reserves are included o cover deficiencies in ravenue collection/forecasting as well as to provide funding flexibility for redevelopment projects. Any unused funding

will carry forward into the next fiscal year.
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency
e o East District
Financing and Implementation Plan
Supporting Schedule - Infrastructure, Streetscape and Parking Project Listing 1)

CRA Bond Proposed Forecasted Forecasted Forecasted  Forecasted

Series 20138 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Source (Revenue)

Tax Increment Revenue [TIR) Allocation $ 500000 3 - § - § 500000 % - 8 e 3
Carryforward Fund Balance $ 4,397,350 47,350 4,350,000 - - -
Total Sources S 4,897,350 § 47,350 $ 4,350,000 S 500000 § - 8 e =

Use (Expenses)

Infrastructure, Streetscape and Parking

Public Parking and Capital Improvements $ 800,000 &% - 5§ 800000 5 =% o A% walE

Pier Sireel West Streelscgp_e_' $ 1,497,350 47350 1,450 oo - LA

Pier Entranceway Arch _ (S 400000 - 400000 - - . -
McNab House & Gardens $ 2,200,000 - 1,700000 500.000 : T -

Total Uses § 4,897,350

Surplus!(Deficit) ST - ENERRS =SVer e e - e |

{1} Readers should refer {o the accompanying Fiscal Notes as the; are an integral part of the Financing and Implementation Plan

Notes:
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency

TOMPANO RFACH East Dis!rict
Financing and Implementation Plan
Supporting Schedule - Redevelopment Initiatives, Marketing and Special Events Project Listing (1)

CRA Bond Proposed Forecasted  Forecasted  Forecasted  Forecasted

Total Series 20138 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Source (Revenue)

Tax Increment Revenue (TIR} Allocation ' $ 1,000000 § - § - & 250000 § 250000 § 250,000 §  250.000
Carryforward Fund Balance $ 250,000 - 250,000 . 2 - .
Total Sources $ 1,250,000 $ - $ 230,000 § 250,000 $§ 250,000 § 250,000 § 250,000

Use (Expenses)

Redevelopment Initiatives, Marketing and Special

Events
Incentive Programs % 1,000,000 % - § 200000 § 200000 3 200000 S 200000 S 200,000
Markeling and Special Events $ 250,000 = 50,000 50,000 50,000 50.000 50,000
Total Uses $ 1,250,000 3% - $ 250,000 § 250,000 $ 250,000 § 250,000 $ 250,000
Surplusi(Defict) S - G- s T R W
Notes:

{1} Readers should refer to the accompanying Fiscal Notes as they are an integral parl of the Financing and Implemeniation Plan
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency

FOMFAND REACH East District
Financing and Implementation Plan
Supporting Schedule - Property Acquisition Project Listing (1)

CRA Bond Proposed Forecasted Forecasted Forecasted  Forecasted

Total Series 20138 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Source (Revenue)
Tax Increment Revenue (TIR) Allocation % 145237 8 2020 - % 1452357 8§ 00000 - & o - 5 _x
Carryforward Fund Balance $ 347,643 - 347,642 -
Total Sources $ 1,800,000

Use (Expenses)

Property Acquisition/Development $ 1,800,000 § - % 1800000 S - & - & - &
Total Uses 1,800,000 5 1,800,000

SurplusH{Deficit) T S ES S - = |

Notes:

{1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan

Page 4 of 8 09/05/2019



Exhibit A

CRA Pompano Beach Community Redevelopment Agency

R East District
Financing and Implementation Plan
Supporting Schedule - Consultants and Professional/Design Services Project Listing (1)

CRA Bond Proposed Forecasted Forecasted  Forecasted  Forecasted

Total Series 20138 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Source (Revenue)
Tax Increment Revenue (TIR) Allocation ' § 1,421,000 § - 5 - 8 355100 § 355200 S 355300 % 355400
Carryforward Fund Balance $ 405,000 - 405,000 - - -
Total Sources $ 1,826,000 $ 355,200 § 355,300 355,400

Use (Expenses)

Consultants and Professional/Design Services
{2) Consultants § 1,800,000 % - § 400000 5 350000 S5 350,000 § 350000 $  350.000

Professional Fees (Invesiment Advisar) $ 26,000 = 5,000 5,100 5,200 5,300 5,400

Total Uses $ 1,826,000 355100 § 355200 § 355,300 355,400

Surplus/Defcit S = S|

Notes:

(1) Readers should refer {o the accompanying Fiscal Noles as they are an integral part of the Financing and Implementalion Plan

(2) Inctudes various costs related to redevelopment activities including: legal. communily. and governmental relations; zoning. housing, and tax credits; financial and
real estale analysis, consulting and professicnal services fees (e.g. design services fees). planning and permitting fees, construction design fees. elc
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Exhibit A

CR A Pompano Beach Community Redevelopment Agency

FOMPAND BEACT East District

Financing and Implementation Plan
Supporting Schedule - Tax Increment Revenue Forecast (1)(2)

Finat Certified Forecasted Forecasted Forecasted Forecasted
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
City of Pompano Beach {Contributing Authority)

Actual Growth/Assumed Growth o 342%  9.83% _300% 3.00% 250% 2 50%
Taxable Value $426,665.750 $468,593,630 $482,651.430 $497.130.982 $509,563257 $522,298.234
Base Year Value 136,427,940 136,427,840 136,427,940 136427940 136427940 136,427 940
Tax Increment O PO $290,237.810 $332,165,690 $346223499 $360.703.042 $373.131.317 $385.670 298
Millage Rate 5.1361 5.1875 51875 5.1875 5.1875 5 1875
Gross Incremental Revenue $ 1480690 $§ 1723110 § 1796034 S 1871147 § 1935619 § 2001,702
Statutory Reduction 0.95 095 - 0.85 0.95 0.95 045
Budgetable Incremental Revenue $ 1416156 § 1,636,954 § 1,706,233 § 1,777,500 $ 1,838,838 § 1,001,617

North Broward Hospital District (Contributing Authority)

MitlageRate - 10855 10855 1.0855 1.0855 1.0855 1.0855
_Gross Incremental Revenue - 315,053 380566 375.826 391,543 405.034 418 862
Statutory Reduction - 0.95 0.95 095 0.95 0.95 095
Budgetable Incremental Revenue $ 293300 $§ 342538 $ 357,034 $ 371,966 $ 384,782 § 397,919
Broward County (Contributing Authorit
Actual Growth/Assumed Growth o 342% 9.83% 3.00% 3.00% 300%  300%
_Taxable Value i : $426,671.020 5468593630 $482651439 $497.130982 $512044912 $527.406.259
Base Year Value 136,427,940 136427940 136427940 136427940 ° 136427940  136.427.940
Tax Increment §290,243.080 $332.165690 $346.223.499 $360,703.042 $375616.972 $390.978 319
Millage Rate 5.4792 54792 54792 54792 5.4792 5.4792
_Gross Incremental Revenue N % 1580300 5 1820002 § 1.897028 § 1976364 S 2058081 § 2.142.248
Statutory Reduction 095 095 0.95 095 085 0.95
Budgetable Incremental Revenue $ 1,510,785 % 1,729,002 § 1,802,176 § 1,877,546 § 10955176 § 2,035,136

Total Incremental Revenue $ 3226241 § 3,708,494 S 3BG65443 S$ 4,027,102 $ 4,178,796 S 4,334,672

Notes:
(1) Readers should refer {0 the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan,

(2) Assumes that City of Pampano Beach, North Broward Hospilal District, and Broward Counly m-lage rates wil remain at FY 2019 levels throughout the forecast
period
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency

POMPAND BFACH East District

Financing and Implementation Plan
Supporting Schedule - Miscellaneous Operating Expenditures 1)

Proposed Forecasted Farecasted Forecasted Forecasted
Tatal EY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Special Legal Fees — '$ 398,200 § 75000 § 77.250 § 79.570 § 81,960 84.420
Accounting & Auditing ~Is e300 10,600 10,920 11,250 11,590 11,940
Travel and Training $ 39840 7,500 7.730 7960 8 200 8.450
Postage ' s s 1,350 250 260 270 20 290
Advertising $ 2653 5000 5,150 5300 5460 5620
Real Estate Property Taxes ~is s3100 10000 10.300 10610 10830 11260
Office Supplies $ 15830 000 3090 3,180 3,280 3,380
Minor Equipment i S 13300 2500 2,580 2660 2740 2,820
Software Purchases ESER 27008 500 520 540 560 580
Publications g ) s 2700 500 520 540 560 580
Rentals and Leases S 49,120 9,250 9,530 9,820 10,110 10,410
Insurance Premiums §  A7BO0 9,000 9270 9550 9840 10,140
CRA Building Maintenance 5 T96%0 15,000 15.450 165910 16390 16,880
Inlernal Service Fund Charges (City of Pompano Beach) ' j
Central Services - 'S 62,051 11.691 12,040 12400 12770 13150
__ Central Stores $ 744 144 150 150 150 150
Health Insurance Service 5§ AT1504 33434 34,440 35.470 36,530 37630
Risk Management 1§ 1080 2,000 2.060 2120 2,180 2250
Information Systems o N $ 21,230 4,000 4,120 4,240 4,370 4,500
Total $ 1058633 § 199363 $ 205380 § 214,540 § 217,900 § 224,450

Notes:
(1) Readers should refer to the accompanying Fiscal Notes as lhey are an integral part of the Financing and Implementation Plan.
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency

FOMEPANG BEALT) . H
East District
Financing and Implementation Plan
Fiscal Notes
1. Redevelopment Area Initiatives funded through Tax Increment Revenue Allocalions are subjecl to variances in the actual lax increment values (i e. vis-a-

vis the forecasled 1ax increment values set forth herein) as well as budgetary consiraints (i.e. essential items such as debl service have legal priority in

{ax increment funding)

2. Redevelopment Area Iniliative funding sources may change based on market condilions and CRA priorilies

3. The Redevelopment Area Iniiatives included in the Financing and Implementation Plan are funded through lax increment generated from the current tax
base and forecasted new construction as well as from olher revenue sources Tax increment from development not contemplated herein will be available
to supplement any deficiencies in the forecasl andfor provide additional funding for redevelopment initiatives

4. The foliowing sechion provides a brief descnpllon of the Redevelopment Area Initialives included in lhe Financing and Implementalion Plan.

Consultants and Professional Fees

Professional services needed for exploration of various componenls of the East CRA redevelopmem
iniliatives, mostly for target areas of Atlantic Bivd, US1, A1A, Pompano Beach Bivd, ETOC, Parking areas,
and Pier Lol

Incentive Programs

Marketing and Spectal Evenls

Six (6) incentive programs to address properly renovalions mostly in the larget areas of Allantic Bivd, USH,
and A1A.

Nia;r}(eiin_g_ efforls to p_ré-mole the revitalized target areas (Beach, Easl VIEg_e_ Pier De_\féib-;')l-tienl, élc.).

McNab House & Gardens

Renovation of McNab Park and House 1o transform to reslaurant use and gardens

Pier Eniranceway Arch -
Pier Streel West Streelscape

Construction of an enlranceway arch at the pier.

) Sireetscape improvement project for West Pier Street between A1A and the Intracoastal

Property Acquisition/Development

Public Parking and Capital Improvements

Acquisition of properlies where redevetopmem is constrained and public infraslructure suppori for
assembled parcels

Upgrades 1o exisling lots and acquisition of new parcels- for the purpose of crealing addilional public
parking opportunities and construction of olher capital improvements in the East CRA District
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Exhibit B

Pompano Beach Community Redevelopment Agency

East District

FY 2020 Budget Worksheet
[ FY 2010 {as of 6/30/19 -
closed month) FY 2020
3 =G+l ‘ M Nel+M
Amended Total c‘;ﬁﬁ; j;',f,”,,ﬁ,";&:,‘, FY 2020
Transfers &
Account Account Description Budgat Revenues fram FY 2019 Rt it Budgat
Fund 160 - East District {Community Redevelopment Agency) B
REVENUE
Taxes
160-0000-311.90-10 TIF (Broward County} 1,507,772 1,510,785 - 1,729,002 1,729,002
160-0000-311.90-20 TIF (Clty of Pompana Beach) 1,417,704 1,416,156] - 1636954 1,636,954
160-0000-311.50-30 TIF (North Broward Hospital District) 344,565 ""299,300] 342,538 34553;5“
Totaf]  3:270,041 3,226,241 3,708,494] 3,708,4941
Miscellanecus Revenue
160-0000-361.10-00 Interest Earnings 40,000 51,559 30,000 30,000
160-0000-361.35-00  Interest Real.zed Gain/{Loss) - 17,778 .- L
160-0000-362.10-00 BuildingRent 57,315 50,374 T | 36,000}
Total 97,315 119,711 66,000] 66,000]
Other Financing Sources
160-0000-392.10-00 Budlgetary Fund Balance 64,637 . - .
160-0000-392.30-00 Project Fund Balance 5,498,276 i 'i,ég_u.udo 3402,643] 5,352,643
Towl| 5,562,913 - 1,350,000 3,402,643 5,352,693
REVENUE TOTALS| 8,930,269 3,345,357 1,950,000 7.177,137 9,127,137
¥ 2018 (a5 ol 6730719 -
closed month} FY 2020
£ J=G+f L M N=L+M
amended Total Capital Est. :g:fng‘i‘:g:; FY 2020
Encumbrances/Ex] Carryforward
Account Account Description Budget penses from Fy 2019 : Hinsterst Budget
mendments
EXPENSE
Operations
160-1920-539,31-30 Special Legal Fees 60,585 o . 75,000 75,000
160-1520-539.31-65 City Staff dedicated to CRA Activities 245,339 245,330] R zss,zsél ‘ 296,258
160-1920+539.32-10 Accounting & Autiting Services 6025 6,025 - ~ 10,600] 10,600
160-1920-539.39-15 General Fund Administrative Cost Allacation 17878 “17,878] - 25,255 25,255
160-1920-539.39-20 Central Services (internal service charge) 10,003 10,003] 11,691 11,691
160-1920-539.39-30 Central Stores (internal service charge) %0 Ei | : 144 144
160-1920-539.39-60 _ Health Insurance (internal service charge) 31,270 a0 : 33,434 33,434
160-1920-539.39-65 Risk Insurance (internal service chargei 402 402 - T -2,000 27000
160-1920-539.39-90  Information Technology {intemal service charge) 1,502 1502 - 4,000 4,000
160-1920-539.40-10 _Travel and Training. ' 5,000 soo0f - 7,500 7,500
160-1920-539.41-20 Postage 0 = o 250
160-1920-539.44-10 Rentals and Leases 14,250 14,250] - 9350 9,250
160-1920-539.45-85 Insurance Premiums §,§Dﬂ 10;2-35 I 9,1190 9,000
160-1920-539,46-10 CRA Builing Maintenance 13,000 13,000 - 15000 15,000
e o som| T T
160-1920-539.49-30 Real Estate Taxes o 3,600 3,600 . 10,0001 10,000
160-1920-539,51-10 Office Supplies 3,000 o0 . 3,000 3,000
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Exhibit B

Pompano Beach Community Redevelopment Agency

East District
FY 2020 Budget Worksheet

[““FY 2019 (a5 of 6730710 -
closed month) FY 2020
E J=G+f L M N=L+M
Amended Total C‘;ﬁz‘rﬁ; :353,::;:3::. FY 2020
Transfers &
Account Accaunt Description Budget Revenuas from FY 2018 dments Budget
Fund 160 - East District (Community Redevelopment Agency) e
160-1920-539.52-15  MinorEquipment 2,000 2,000 - 2,500 2,500
160-1920-539.52-25 Software 500 500 - . sdol 500
160-1920-539.54-10 Publications 500 soo . 500 500
Towl] 429,005 430,433] 5 520,882 520,882
Debt Service
160-1920-539.91-33 Debt Service (Transfer to Fund 314) 1,097,355 1,097,355 - 1,101,255 1,101,255
new account Oceanslde Parking Garage {debt service contribution) il - 450,000 450,006
Total] 1,097,355 1,097,355 - 1,551,255 1,551,255
Infrastructure and Streetscape Initlatives
160-7574-539.65-12 (16296)  Waterfront Promenade (Construction} 758,860 758,860
160-7575-539.65-09 (16297) _ Public Parking and Capital Improvements . - _ . 800,000 800,000
160-7659-539.65-12 (19381) _ Pler Street West Streetscape 1,450,000 1,450,000 N 1,450,000
160-7660-539.65-12 (19382) _ McNab House & Gardens 1,150,000 650,000 500,000 1,200,000 1,700,000
160-7673-539.65-12 (20334)  Pler Entraceway Arch ' | . 400,000 400,000
Total] 3,358,860 1,408,860 1,950,000 2,400,600 4,350,000
Redevelopment [nittatives, Marketing and Special Events
160-1920-539.48-50 Marketing and Special Events 51,178 . - 16,310 50,000 50,000
160-1920-539.83-42 Incentive Programs (Facade, etc.) 200,000 200,000 200,000 200,000
: Total] 251,178 216,310 250,000] 250,000
Housing and Neighborhood Stabization
160-1920-539,34-30 Security 75,000 53,987,
Total} 75,000 53,987
Consultants and Professional/Design Services
160-1920-539,31-60 Professtonal Services 348,551 348,551 405,000 405,000
Tatal 348,551 348,551 405,000] 405,000
Property Acquisition/Development
160-1920-539.65-09 Property Acquisition/Development 3,350,000 4,100, 1,800,0009 1,800,000
Total 3,350,000 4,100 !,800,000' 1,800,000
Reserve
160-1920-539.99-10 Contingency 20,230 250,000) 250,000
Total 20,230 250,0004 250,000
EXPENSE TOTALS| 8,930,269 3,559,596 1,950,000 7.177,137] 9,127,137
|New Account |
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Exhibit B

Pompano Beach Community Redevelopment Agency

East District Bond Fund

FY 2020 Budget Worksheet
FY 2019 (as of 6/30719 -
closed month) FY 2020
£ J=G+I L M N=L+M
Amended Tota Capita! Est. i,,",f?u,?;‘;’gﬁﬁ FY 2020
Carryinyand Transfers &
Account Account Description Budget Revenues from FY 2019 Amendments | Budget
Fund 314 - East CRA Bond 2013 (Community Redevelopment Agency)
REVENUE
Miscellaneous Revenue
314-0000-361.10-00 Interest Earnings £ 268)
Totall - 268] 2
Other Sources
314-0000-381.11-60 Transfer-In from Fund 160* 1,097,355 1,097,355, - 1,101,2558 1,10%,255
Total] 1,097,355 1,097,355 1,101,255) 1,101,255
Other Financing Sources
314-0000-392.30-00 Project Fund Balance 2,513,489 47,350 47,350
Total] 2,513,489 47,350 47,350
REVENUE TOTALS} 3,610,844 1,09?,6-23I 47,350 1,101,255] 1,148,605
FY 2019 (as of 6/30/19 -
closed month) FY 2020
£ J=G+] L M =L +M
Amended Total Capital Est. :gﬁg::g: : FY 2020
ciunurancesyex] Carryforward | Transfers &
Account Account Description Budget penses from FY 2019 Amendments Budget
EXPENSE
Debt Service and Transfers
314-1960-539.71-10 Principal Expense* 735,000 735,000 765,000 765,000
314-1960-539.72-10 Interest Expense* 362,355 362,355) 336,255 336,255)
Total] 1,097,355 1,097,355 1,101,2550 1,101,255
Enfrastructure and Streetscape Initiastives
Atlantic Bivd Bridge Improvements (Waterfront
314-7594-539.65-12 (17316)  Promenade) 2,463,489 2,463,489 L - A
314-7659-539.65-12 (19381)  Pier Street West Streetscape 50,000 2,650 47,350 47,350
Totall 2,513,489 2,465,139' 47,350 - 47,350
expense ToTaLs| 3,610,844 3,563,454] 47350 1,101,355 1,148,605
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