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PGA TOUR DEVELOPMENT PARTNER

• Worked on Master Plan on a 180-acre gravel lot starting in 2013
• It was only used for parking one week a year for The Players tournament.



PGA TOUR DEVELOPMENT PARTNER

Design team selection:



PGA TOUR DEVELOPMENT PARTNER

Team developed the master plan, rezoned the property, designed the campus and building concepts



PGA TOUR DEVELOPMENT PARTNER

New PGA TOUR Global Home – completed in 2021



PGA TOUR DEVELOPMENT PARTNER



PGA TOUR DEVELOPMENT PARTNER



PGA TOUR DEVELOPMENT PARTNER



PGA TOUR DEVELOPMENT PARTNER



PGA TOUR DEVELOPMENT PARTNER

Adding second Media and Broadcast Building – currently under construction





CAMPUS 244

Purchased obsolete and vacant building plus land in Central Perimeter in 2020



S9ARCHITECTURE

Office Representation:Design Team:

CAMPUS 244

Contractor



CAMPUS 244



CAMPUS 244

Developed Master Plan for adaptive re-use campus of  1M+ SF



CAMPUS 244

Developed concept for timber overbuild of  office, adding hotel, and adding new F&B



CAMPUS 244

Gutted interior & sandblasted exterior



CAMPUS 244

Office and hotel under construction – will complete this year



CAMPUS 244 HIGHLIGHTS

Office under construction and will complete this year

Element Hotel under construction

Adding 3 new local restaurants plus hotel bar

Signed 2 leases for 365K SF in 2022 – 85% of  building

2 of  the top 3 largest office leases in Atlanta in 2022

Saved 6 million tons of  carbon by re-using building



CAMPUS 244 HIGHLIGHTS





GREENVILLE REDEVELOPMENT

Greenville County Administrative Offices housed in old mall with no windows on 40 acres



GREENVILLE REDEVELOPMENT STRUCTURES

• 265K SF & $85M project

New County Building

• 1,050 spaces & $24M project

Public parking deck

• $50M - Funded 65% County & 35% by us & paid back with taxes 

Infrastructure plan

• Sell parcels over time in partnership to help pay for Building

Land sale partnership

• 3.5M SF of  new buildings will create a $1.5B market value upon completion
• Will generate >$25M in extra local taxes per year
• Largest economic development project in SC

New Downtown Project

Signed Partnership with County in 2018 with multiple components



GREENVILLE REDEVELOPMENT

Selected Team



GREENVILLE REDEVELOPMENT

Developed Master Plan concept



GREENVILLE REDEVELOPMENT

Created County Administrative Building concept



GREENVILLE REDEVELOPMENT

Actual County Administrative Building 



GREENVILLE REDEVELOPMENT



GREENVILLE REDEVELOPMENT



GREENVILLE REDEVELOPMENT



GREENVILLE REDEVELOPMENT



GREENVILLE REDEVELOPMENT



GREENVILLE REDEVELOPMENT



COUNTY PARKING DECK - CONSTRUCTION PROGRESS



GREENVILLE REDEVELOPMENT MASTER PLAN



GREENVILLE REDEVELOPMENT



GREENVILLE REDEVELOPMENT

Building roads and utilities in 2023

Start retail, office and multi-family buildings in 2024

• More than 20 restaurant leases and 125K SF office leases in works
• More than 500K SF of  active tenants' interest with unique users
• Whole Foods Market lease signed

Initial Phase to open in 2026

• 3.5M SF & $1.5B market value

Total Project















HALCYON

135 acres purchased in 2016

Extended Big Creek Greenway 1.5 
miles and built trailhead, bathrooms 
and parking for County

• 2M SF of  mixture of  uses
• 700 residential units
• 300K SF of  office
• 300K SF of  retail
• Embassy Suites

Project upon completion

First phase opened in 2019



HALCYON



HALCYON

Team



HALCYON



HALCYON



HALCYON



HALCYON



HALCYON HIGHLIGHTS

Only built LEED Neighborhood Development in Georgia
• Recycle more than 60 tons per year
• Preserved more than 50 acres of  open space & created wetland conversation area
• Added public trails to open space
• New LEED buildings
• 160 tons of  carbon absorbed by greenspace & wetlands per year

Tenants
• 21 F&B outlets
• Almost all retail tenants are local small businesses
• 60% of  retail tenants are minority and/or female owned businesses

Activation
• Have more than 50 local charity events per year
• Have more than 200 local events per year
• Always something to do

Successful
• Had 2M+ visitors last year
• Have 60K social media followers
• Average dwell time is >3 hours

True community-based Community Center for Live-Work-Play





POMPANO



POMPANO

Challenges
• Not on water 
• Not a regional retail draw
• Limited office market
• Non-contiguous land



POMPANO

A lot of  opportunities



POMPANO

Phase I

Phase II

• Land opportunities
• Acquisitions
• Property swaps
• Relocations
• R/W abandonments
• Partner with landowners
• Some parcels will be left out

• Propose two phases
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GREENVILLE – FALLS PARK / SWAMP RABBIT TRAIL AS EXAMPLE



GREENVILLE – FALLS PARK / SWAMP RABBIT TRAIL AS EXAMPLE





































POMPANO PROGRAM

Pompano Program - Base Case
Use Phase I Phase II Total
Multi-Family 1,500          units 550                units 2,050          units
Office 210,000       SF 225,000          SF 435,000      SF
Retail 165,000       SF 85,000            SF 250,000      SF
Hotel 150             keys 125                keys 275            keys
City Building 150,000       SF -                SF 150,000      SF
Civic 80,000         SF -                SF 80,000        SF

2,327,500    SF 1,048,750       SF 3,376,250   SF

Parking Ratio Spaces Land Density
Multi-Family 1.25            2,563      Acres 24.00          
Office 3.00            1,305      Added Land 21.00          
Retail 4.00            1,000      Abandon R/W 1.25           
Hotel 1.10            303         New R/W & storm (1.86)          

City Building 3.00            450         Open Space (8.82)          
Civic 3.00            240         Parking (4.50)          
Commerial Factor 0.60            1,979      Net Area 31.07         
Total Spaces 4,541      FAR 2.49           

Halcyon = 2.2M SF on 78 acres (buildable)
Greenville = 3.5M SF on 40 acres (gross)
Proposal = 3.4M SF on 45 acres (gross)



FUTURE OF REAL ESTATE INVESTMENT



OPTIMAL REAL ESTATE INVESTMENT



ENVIRONMENTAL (E) - SUSTAINABILITY & WELLNESS

All RP projects have sustainable design & construction

All RP projects have sustainable programming

All RP projects have complex stormwater management

All RP projects have health & wellness options

Halcyon, Greenville and Campus 244 added trail connections

Halcyon and Greenville are walkable projects



SOCIAL (S) - LOCAL, SMALL BUSINESSES & COMMUNITY EVENTS

Halcyon has 50+ charitable events per year

Halcyon has 200+ community events per year

Halcyon and Greenville have diversity of  housing products and food offerings

All projects designed to be safe, fun and family friendly environments



GOVERNANCE (G) – DIVERSITY AND CULTURE

Greenville had > 20% minority business participation in the construction

Greenville’s Veterans Memorial Wall built by VBE

Halcyon has high women and minority participation for retail tenants > 60%

All RP projects have long term covenants for management of  project

All RP projects are fully ADA accessible and compliant



LAND USE, ZONING & OVERLAY



LAND USE, ZONING & OVERLAY

• Downtown Pompano Transit Oriented Corridor land use classification in place 

• Framework for a transit-oriented development with an appropriate balance of  uses and densities.

• Downtown Pompano Beach Overlay will require adjustments densities and building heights  

• City and CRA’s goal of  increased activation, higher density, and mixture of  complementary uses to draw 
new residents, workers and visitors



TRAFFIC & TRANSIT ORIENTED DEVELOPMENT



TRAFFIC

Current Annual Average Daily Trips
• MLK: 11,800
• Atlantic Blvd: 53,000
• N Dixie Hwy: 27,000

Traffic calming
• Focusing car entrances on MLK

• Limited access to Atlantic

• Continuing 6th St 

• Ride share stops

• Pedestrian friendly

• Longer dwell times

• 24/7 community

• Live - work - play

• Access to transit



TRANSIT ORIENTED DEVELOPMENT

Transit
• Proximity of  Northeast Transit Center Bus Station 

• Potential Broward Commuter Rail segment of  
Coastal Link Commuter Rail

• Potential Brightline stop

TOD Project
• Proposed project is walkable to both

• Goal of  24/7 community

• Live, work and play close to transit

• Government and civic services within project

• Parking could be utilized for transit

• Design safe sidewalks and bike access

• Plan for long range connectivity



STORMWATER MANAGEMENT



STORMWATER MANAGEMENT

Water feature
• Proposed water feature mainly an amenity

• Can assist with stormwater management

• Project may need 1M CF of  stormwater storage  

• Central water feature helps with water quality

• Central water features could provide about 1/3 of  the storage

• Remainder of  treatment & storage in a series of  underground vaults



STREETSCAPES



STREETSCAPE

Greenville as example
• City had developed standards over time

• Several month-long charrettes with City and stakeholders

• City discussed standards that worked, did not worked or one they most preferred

• Implemented best of  the standards



STREETSCAPE SELECTIONS - EXAMPLE



STREETSCAPE SELECTIONS - EXAMPLE



STREETSCAPES

Streetscape to enhance area
• Functionality 

• Welcoming, safe and vibrant environment

• Wide sidewalks for cafes

• Establish a warm and distinct public realm.

• Canopy trees, overstory trees, and other groundcover for shade and aesthetics

• Lighting and street furniture 

• Variation in materiality, color and design of  crosswalks, pavers

• Create thoughtful sense of  place









UTILITY COORDINATION



UTILITY COORDINATION

Design Team
• Pair a national civil engineering firm with a local civil team. 

• Local resources for survey, landscaping, streetscape, etc. 

Utility Coordination
• Water

• Sewer

• Stormwater

• Fiber (multiple providers)

• Power

• Gas

• New tech – WiFi, small cell, 5G

Re-development
• Very large effort required to relocate or remove infrastructure

• Must coordinate implementation to maintain services during construction

Coordination
• Manage multiple private utilities and multiple jurisdictional authorities

Buried utilities at Martin Luther King Boulevard & NW 3rd Street



PPP



POMPANO

Process

Politics

Partnership



POLITICS



POMPANO STAKEHOLDERS

Primary Stakeholders

City Staff

Developer

City Mayor & Council Development Authority

School Board StateCounty SWMD

Power WaterFiber Sewer

Residents TrafficSurrounding 
Commercial

Mass Transit

Adjoining Landowners

Public



PROCESS

Start with 
Scope of  Land
• Broker
• Landowners
• Site plan 

accordingly 

Stakeholder 
Requirements
• Neighborhoods
• City master plan
• Local market 

needs

Program City 
requirements
• City Hall
• Civic Functions
• Parking

Master Land 
Planning
• Site plan
• Scope and 

massing

Implementation
• Branding
• Transit 

coordination
• Utilities
• Traffic



2025

Start construction of  infrastructure Start construction of  new City Hall

Q2 & 3 2024

Final Zoning Close acquisitions

Q1 & 2 2024

Design Acquisitions Marketing & pre-leasing

Q2 & 3 2023

Work through stakeholder process Finalize deal structure

POMPANO PROCESS TIMING



POTENTIAL STRUCTURES



Process with stakeholders:

• Design – could be any aesthetic
• Programs for uses and size
• Budget
• Tech & security
• Future growth needs
• Flexible design for potential future uses

Opportunities:

• Land value increases with project and time
• Re-purpose old buildings and densify site

Options for Building and Parking:

• Can build-to-suit and lease
• Less capital for City

POMPANO RELOCATE CITY HALL AS ANCHOR



POMPANO RELOCATE CIVIC COMMONS ALSO AN ANCHOR

Civic Commons & E. Pat Larkins Center 
• Want in the heart of  project
• Can be ground floor in mixed-use building
• Or new  build to suit state of  the art buildings

Adaptive re-use or re-purpose
• Re-use and re-purpose City Hall and Library buildings
• Creates new value and unique buildings
• Densify sites with new uses as Phase II



2029-2031

Build Phase II Open Phase II - 2031

2026-2029

Build Phase I Open Initial Phase I - 2028

2025 – 2026

Construction of  infrastructure Construction of  new City Hall Open City Hall 2027

2024

Design Acquisitions Marketing & pre-leasing

2023

Work through stakeholder process Formalize structures



ACTIVATED VIBRANT PROJECTS



COMMUNITY BASED ACTIVATION



COMMUNITY BASED ACTIVATION



COMMUNITY BASED ACTIVATION



COMMUNITY BASED ACTIVATION



COMMUNITY BASED ACTIVATION



COMMUNITY BASED ACTIVATION



COMMUNITY BASED ACTIVATION



COMMUNITY BASED ACTIVATION



COMMUNITY BASED ACTIVATION DRIVEN BY SOCIAL MEDIA



COMMUNITY BASED ACTIVATION DRIVEN BY LOCAL COMMUNITY

• Avg dwell time > 2.5 hours
• 12K visitors on typical Saturday



ACTIVATED VIBRANT PROJECTS GET OFFICE TENANTS



ACTIVATED VIBRANT PROJECTS CREATE COMMUNITY



COMMENTS & DISCUSSION



THANK YOU
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