CITY OF POMPANO BEACH
NEW CITY HALL + PARKING GARAGE

AAC Design Review




Milestone Meetings To Date

54 meetings as of 4/30/2026

1 10-29-24 Interview HOK as finalist for AOR for City Hall & Parking Deck Meeting with proposed HOK team and Suzette Sibble prior to selecting architect

1 01-13-25 Programming Meetings for City Hall Meetings with City Clerk and City Attorney

1 01-14-25 Programming Meetings for City Hall Tour existing City Hall and meet with IT, Finance and Facilities

1 01-15-25 Programming Meetings for City Hall Visioning Session with City Manager and Assistant City Managers. Program Meetings with Economic Development, General Services/Purchasing, CR
1 01-16-25 Programming Meetings for City Hall Meeting with Human Resources, Development Services, Code Compliance, OHUI, Tour of Comission Chambers, Internal Audit, GO Bond/Social Servi
1 02-25-25 Programming Review Follow up meeting with Assistant City Managers to review Draft Program

1 03-10-25 Briefing Commissioner Perkins Briefing

1 03-10-25 Briefing Commissioner Fesik Briefing

1 03-11-25 Briefing Commissioner Smith Briefing

1 03-11-25 Briefing Commissioner Sigerson-Eaton Briefing

1 03-12-25 Concept Design Review Meeting with City Manager and Assistant City Managers to review Initial Concept Design

1 03-14-25 Briefing Commissioner Fournier Briefing

1 03-17-25 Roundtable/Community Meeting Downtown Roundtable - Public input with stickers

1 03-18-25 Roundtable/Community Meeting Downtown Roundtable - Public input with stickers

1 03-19-25 Roundtable/Community Meeting Downtown Roundtable - Public input with stickers

1 03-19-25 Roundtable/Community Meeting Downtown Roundtable - Public input with stickers

1 03-24-25 Roundtable/Community Meeting Downtown Roundtable - Public input with stickers

1 03-31-25 Roundtable/Community Meeting Downtown Community Input Meeting - E Pat Larkins

1 04-03-25 Community Engagement Meeting with HOK and Blanche Ely High School Principal to discuss ACE Mentor Program

1 04-07-25 City Commission/CRA Public Meeting Update on Downtown Development Project

1 04-15-25 Roundtable/Community Meeting Meet the Architects - Civic Building Design

1 04-22-25 City Commission Workshop Discussion of City Hall Design, Development Agreement, Incentives, Financing

1 04-30-25 City Commission/CRA Public Meeting Downtown Development Update, City Hall & Parking Deck, Financing

1 05-05-25 Concept Design Review Review Concept Design with Commissioner Fesik

o 8 05-05-25 Concept Design Review Review Concept Design with Mayor Hardin

1 05-06-25 Concept Design Review Review Concept Design with Commissioner Sigerson-Eaton

1 05-06-25 Concept Design Review Review Concept Design with Commissioner Smith

1 05-07-25 Roundtable/Community Meeting Meet the Architects - Civic Building Design

1 05-08-25 Concept Design Review Review Concept Design with Vice Mayor Fournier

1 05-14-25 City Commission/CRA Public Meeting Design updates, Civic building financing, CRA infrastructure bond, Development Agreement

1 05-27-25 City Commission/CRA Public Meeting Vote on City Hall Funding

1 06-10-25 City Commission/CRA Public Meeting Vote on City Hall Funding

1 08-20-25 Programming & Concept Design Review Meeting with CoPB & HOK to review updated Programming and Concept Design

1 08-28-25 Programming & Concept Design Review Meeting with Mayor Rex Hardin & HOK to review upated programming and Concept Design

1 09-03-25 Programming & Concept Design Review Meeting with City Manager Greg Harrison to review updated programming and Concept Design
1 10-07-25 City Hall (concept adjustments) Meeting with Vice Mayor Fournier to review adjustmentst to the Comission Chamber fagade

1 10-07-25 City Hall (concept adjustments) Meeting with Commissoner Sigerson to review adjustmentst to the Comission Chamber facade
1 10-07-25 City Hall {concept adjustments) Meeting with Commissoner Fesik to review adjustmentst to the Comission Chamber facade

1 10-07-25 City Hall {concept adjustments) Meeting with Mayor Rex Hardin and City Manager Greg Harrison to review adjustmentst to the Comission Chamber fagade
1 10-07-25 City Hall {concept adjustments) Meeting with Commissioner Smith to review adjustmentst to the Comission Chamber facade

1 10-29-25 City Commission/CRA Public Meeting Special Joint City Commission/CRA Board Meeting

1 11-12-25 City Hall Design Updates Meeting with City Manager Greg Harrison & Assistant City Managers

1 12-10-25 City Hall Department Update Meeting with CoPB Department Heads to review programming and floor plans,

1 01-28-26 City Hall Security Design Review Meeting with City Managers and Department Heads to review Security Design

1 02-11-26 City Hall Interior Design Presentation Meeting with Mayor Hardin and City Managers to review interior design updates

1 02-12-26 City Hall CPTED Review Meeting with Broward County Sheriffs Office and City Managers to review CPTED (Crime Prevention Through Environmental Design)
1 04-15-26 Development Review Committee Meeting with DRC to review City Hall and Parking Deck Site Permit

1 04-15-26 AAC Briefings Meeting with Chairman Robert Zbikowski

1 04-22-26 City Hall Design Development Interiors Presentation Meeting with City Managers and Major Hardin to review City Hall interiors

1 04-27-26 AAC Briefings Meeting with Anthony Campbell

1 04-27-26 AAC Briefings Meetings with John Pancoast

1 04-29-26 AAC Briefings Meeting with Tobi Aycock

1 04-30-26 AAC Briefings Meeting with Joby Balint

1 04-30-26 AAC Briefings Meeting with Salah Elroweny
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