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1. Is consistent with the land use designation in the comprehensive plan;
2. Complies with the applicable district, use, and intensity and dimensional standards of this Code 

(Articles 3, 4, and 5);
3. Complies with the applicable development standards of this Code (Article 5);
4. Complies with all other applicable standards in this Code;
5. Complies with all requirements or conditions of any prior applicable development orders or prior 

applicable approved plans on record;
6. The concurrency review has been completed in accordance with Chapter 154 (Planning) of the 

Code of Ordinances;
7. Is designed to provide safe, adequate, paved vehicular access between buildings within the 

development and streets as identified on the Broward County Trafficways Plan;
8. Complies with any applicable hazardous material licensing requirements in the Broward County 

Wellfield Protection Ordinance;
9. Complies with crime prevention, security strengthening, and CPTED standards for natural 

surveillance, natural access control, territorial reinforcement, maintenance and activity support;
10. Complies with adopted Fire Codes and Standards per City Code Section 95.02.
11. Considers and mitigates any potential adverse impacts on environmentally sensitive lands 

identified by the City Comprehensive Plan or Broward County Land Use Plan;
12. Complies with the approved Transportation Corridor Study, unless in direct conflict with another 

Zoning code provision.

PZB Review Criteria



10
Programming Meetings

With Staff

60
Total Meetings 
As of 5/5/2026

20
Meetings with City 

Commissioners

8
Roundtable Community 

Meetings

7
Meetings with City 

Manager  & Assistant 
City Managers

8
Meetings re: CPTED

7
Meetings re: AAC

AAC Approval 5/5

Milestone Meetings To Date



Design Decisions Based on Input

Design Decisions

• Commission Chambers: design for flexibility and 
public uses  
• Flat floor
• Loose furniture
• Removable partitions to section off the dais

• Rooftop Garden: allow activations
• Public stair in the lobby to access

• 1-Stop Shop Lobby: easily accessible in lobby

• Public Plaza: scale and functionality
• Integration of public art
• Integration of landscape, seating, lighting, 

shade structures and features to welcome the 
public

• Conference Rooms: in public areas
• Integrated into 2nd floor of double height lobby



Conceptual Master Plan

Activated Green

City Hall

Commuter Rail 
Station

W. Atlantic Blvd.
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Site Plan
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rendering
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INTERIORS: PROGRAM EFFICIENCY



Program Summary

Highlights:

• Nineteen departments will be      
co-located into the new City Hall 
building.

• The chambers have also been 
integrated within the building, 
allowing for utilization of the 
building lobby as pre-function 
space. Currently this function is a 
stand-alone structure.

• Programming interviews and data 
were gathered by the design team 
to balance and right size the 
departments.

• By sharing previously duplicated 
functions, such as copy print 
areas, staff break rooms, and 
conference rooms, and a 
standardization of work points, the 
building was able to be planned 
right on target to the program 
square footages.



BLOCK AND STACK DIAGRAM
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Highlights:
• The stacking diagram illustrated the co-location of groups based on required adjacencies to promote collaboration 

and streamline processes within daily tasks.



Level 1
circulation diagram

Public Access

Private Staff 

Restricted Access

LEGEND

Exit Stairs

Service Access

Semi Restricted 

Public Access

Service Elevators

Passenger Elevators
Entry

Highlights:
• Building access promotes quick access from the adjacent parking garage and plaza.
• Circulation was designed to contain public access to the lowest levels of building for security and efficiency.



One Stop Lobby
Efficiency of Access for the Public

Highlights:

• Residents can now visit one 
location in the building for services 
in lieu of navigating around the 
building to multiple departments.

• Check in will happen at a kiosk, and 
will notify the appropriate 
department staff to provide 
assistance at a window.

• This approach keeps the public 
contained to the first level of the 
building.

Treasury & Utilities

• City Clerk
• Development Services
• Code Compliance
• Building Inspections

Seating Area for 
Waiting

Direct Access from Main 
Lobby



Level 1
interior

One Stop Lobby

5.0 Commission Chamber

17.0 Finance

13.0 Building Inspections

12.0 Development Services

11.0 Code Compliance

Staff-Only Circulation

DEPARTMENT LEGEND

26.0 Amenities

Highlights:
• Departments with the most public interaction are located on this level.
• The chambers and lobby work together as a pre-function space for commission meetings and community functions.



Chambers Design
Efficiency of Space Planning

Highlights:

• The new chambers was designed 
to be a flexible, multi-use space 
that provides multiple levels of 
activation.

• A flat floor and reconfigurable 
seating allows for non-commission 
events to be held in the space, 
such as city trainings, community 
events, and potential monetization 
via external conferences and 
engagements.

• The existing chambers is a stan-
alone structure adjacent to City 
Hall seating about 254 people in a 
fixed seat, tiered floor 
configuration. With both functions 
under one roof, there is efficiency 
in sharing of services, such as the 
lobby, security, storage, and MEP 
functions.

Proposed Chamber: 
- Dais: 9 seats 
- Dais side seats: 3 seats
- BSO: 4 seats
- Audience seats: 264 

seats
- Total: 280

Operable Partition divides 
the space for non-
commission functions such 
as community meetings or 
monetized functions such 
as external conferences

Loose seating is 
ganged together allows 
for reconfiguration 
based on meeting size

Improved AV and 
technology will allow 
for enhanced 
community experience 
via larger screens, 
audio and acoustics 
performance

The dais seat count is 
increased to allow for 
city growth of an 
additional commission 
member



Chambers Design
Efficiency of Space Planning



Level 2
interior

16.0 Procurement

17.0 Finance

20.0 Chamber of Commerce

Staff-Only Circulation

DEPARTMENT LEGEND

26.0 Amenities

11.0 Code Compliance

Highlights:
• This level contains additional shared spaces such as meeting and training rooms that are accessible to the public.
• The remaining departments that have public interaction are located on this level.

9.0 Community 

Redevelopment Agency

10.0 Economic Development



Level 3
interior

19.0 Housing and Urban Dev./ 

Social Services

18.0 IT

4.0 Internal Audit

Staff-Only Circulation

DEPARTMENT LEGEND

26.0 Amenities

17.0 Finance

15.0 Budget

Highlights:
• Several departments are located on this level. The open floorplan allows for this 

configuration and allows for growth and densification.
• Departments share centralized support spaces such as copy print, breakroom, and 

storage spaces.

12.0 Development Services



Level 4
interior

14.0 Human Resources

3.0 City Clerk

2.0 City Attorney

8.0 Strategic Communications

7.0 City Commission

Staff-Only Circulation

DEPARTMENT LEGEND

26.0 Amenities

6.0 City Manager

Highlights:
• Several departments are located on this level. The open floorplan allows for this 

configuration and allows for growth and densification.
• Departments share centralized support spaces such as copy print, breakroom, and 

storage spaces.



SITE: TOPOGRAPHY AND FLOODPLAIN



FFE Determination Criteria
landscape
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CPTED: BALANCING SECURITY WITH 

OPENNESS



CPTED Plan

The design uses the built environment to 
reduce crime, improve safety, and support 

positive public behavior. 

For government buildings, CPTED helps 
balance openness, civic identity, and 

security.

Crime Prevention Through Environmental Design 

The 5 principles of CPTED:

Natural Surveillance (maximizing visibility)

Natural Access Control (guiding movement)

Territorial Reinforcement (defining boundaries)

Maintenance (showing active care)

Activity Support (encouraging community use)

Met with BSO multiple times to obtain CPTED approval.



CPTED Plan
Surveillance – Natural and Electronic 



CPTED Plan
Territorial Reinforcement



CPTED Plan
Access Control – Physical, Natural and Electronic 



CPTED Plan
Maintenance



CPTED Plan
Activity Support



GARAGE: FUNCTIONALITY 



Garage
rendering



Garage
rendering



Ground level
garage site plan

Fleet Vehicles: 62



Ground level
plan



Tier 2
plan



Tier 3
plan



Tiers 4, 5 & 6
plan



Tier 7 (roof)
plan



Longitudinal
building section




