City of Pompano Beach
American Rescue Plan Act (ARPA)
Expenditures - June 2021 (Program Inception) through December 31, 2022

Available|
ARPA| Expenditures Balance|
Funding Category Allocation|(12/31/2022)| (12/31/2022) Program/Line Item Description
The Gty i providing much needed rele, coverin rent payments for up to twelve (12) months (including i
arrears) to allevate the housing burden for low-to-moderate-Income households that have experienced anl
cental Assstance (£302) sut62a0s su139502 $22,943|COnOMIC hardship as a resul of the COVID-19 pandemic. Assistance is capped at $25,000 and could| A of 12/31/2022, the City has been able »  household: 814,79, of which $1,139,502 was expended through ARPA. As of 12/31/22, a total of 206 households were assisted with
include irs,lst and security deposit and re This will serve as funds. Any remaining balance and il be used for ARPA related
programs being funded with other grant funds. Amounts i arrears prior to March 1, 2020 are not elgible
forassstance.
§200 gift cards to residents who recelve the required vaccination doses to be fully vaccinated. Includes| The ity ended this Program on October 31, 2021 due to the increase fresidents,as well providers. As of 12/31/2022 th City distributed a total of 4,214 git cards and expended
Resident Vaccination Incentive & Awareness Program (8301) $1,028,192 $1,028,192 50| associated administrative costs. Outreach was part of this Program to ensure residents are made fully| $1,028,192 under this category. 9 gife cords between the non prof Women I Distress of 8roward County (received 120 Cards) and Broward Partnership For the Homeless (received 119 cards).
aware ofthe Resident Vaccination Incentive Program These cardsshallbe distibuted to Pompano Beach residents only.
The Citys Parks & Recreation Depariment currently offers a scholarship program for low or moderate|
income residents of Pompano Beach to attend the summer camp program free of charge. These funds are
curtently provided through the CDBG Grant and as such, the Gity s curently imited in the number o
familis that may be served. The proposed increase in funding will not only allow the City to offer our|
summer camp services to additional familes, but wil also provide a year-round, safe, recreationa| These funds be usedto for the provision of summer camp and/or e eh ARPA for the 21 , with a total
Summer Camp/Aftercare Program Scholarships (2317) 5250,000 588,520 $161,180 | environment for chidren to attend by expanding the scholarship program to include ftercare programsof 80 residents benefitngfrom th « n 542,420 forthe. ook pace 6/13/22 -8/12/22, with a tota of 138 esidents benefittingfrom the assitance, The
The program willasist n economic recovery by providing monetary relief to low-income residents of|aftercare program forthe 22/23 school year oficilly started on 8/18/22. To date, atotal of $13,750 i afercare subsidies have been provided for the months of August 2022 2022, with 107 rom
Pompano Beach. It is anticpated that the City would able to serve approximately 500 kics. This program|
would be enhanced by an "Afercare Transportation Enhancement Program” being recommended to be
funded (with general government revenues) n the proposed FY 2022 General Fund Budget to provice fo
aditionl transoort vehicies.
e ety st 6500 s o] sangug| D s t o oy of Fomosn, s bl wih erny S W o 135120, th ity s ridd Wt Uity st o 370 ol nd st of 5134228 with 9500 o ARPA s Ot s e b i ot et s el s o o
COBG-CV funds. Dueto pp program, item were in une 2022 to the ARP v
Amounts March 1,
his Program would provide up to $25,000 i assistance to small businesses (and non-profits on a imited
it usinss/Nonprft Rt Program (8207 $2500000 SLssso02 S644,098| 255 mpacted by the Covi-19 Pandemic tohelp mitigate financil harcshi,such a decines in revenues| A of 12/31/2022 th Gty has provided Smll Businss Relif asistance 179 Pompano Beach businsses and expende $4,000,204,of wich $1,855,302 was expencded through ARPA. Asof 12/31/22 a ot of 83 Smal businesses have ben asssted wit|
or impacts of periods of business closure, o example by supporting payroll and benefts costs, costs to| ARPA funds,
retain employees, mortgage, rent, or uites coss, and other operating cots
Under this program, the City will provide funding for the new construction of single-family homes. This
tordaleHousingSingeFamily Homes (8304) <a560500 1307908 1212597 e e e e T ;‘:::“::I o hc“mg‘z;‘;‘:“j As of 12/31/2022, 3 properties were constructed and sold and further 3 properties are under construction. As of 12/31/2022, $2,285,318 in ARPA funds have been encumbered, of which $1,347,903 have been expended. Funds are expected to be fully
to extremely very low, low, moderate applicants with income up to 140% of the median. This program wil] *°¢"1ed BY early 2023
Trust Program income funs
The Gity wil provide up to $50,000 per household to improve the rsiliency ofresidential structures within
the City of Pompano Beach in order to prevent future damage caused by severe storms. Eigble cOsts| ot 15/3: /2025, 17 projects have been completed, 7 properties are under construction and 5 properties are under review to g0 out for bid. As of 12/31/2023, $877,779 funds have been encumbered of which $373,384 have been expended. Funds are]
exterior aram (Housing $1,088,000 5373384 $714,616 |incude, but are not limited to_retrofts, inspections, and constructon or modifcation of buikling
expected to be flly expended by the end of 2023,
components (i. windows, roofs) designed to increase  structure’s abity to withstand hurrcane-force
winds. This program will be leveraged with COBG & SHIP funds.
o provide free intemet and access to computers for underserved residents to assist parents to have a lace
to leave their children after school to complete homework and have access to_other educational| These funds remain committe o allow the Gity o provide the equipment necessary to transform the Mitchell Moore Park Youth Annex Improvements into a combination e-sports/education center. The Engineering Department i in the process bidding and
Provide Educational Workspaces in Gity Community Center(2316) $100,000 s0 $100,000 | opporturities.  Many parents experincing unemployment vl be able to utlze the time their kids are in] permittng the complete st of construction drawings. Construction on the project is expected to begin ater this year, when the project has been awarded to the winning contractor - Funds have been comitted for improvements to the Mitchell Moore Par
these work spaces to find employment. The City currently has some computers at McNair and Mitchell Youth Annex.
Maore. This Program wil allow forexpanded capacy.
Enhance building capacity with improvements to allow provision of aftercare services and access 19}, ey i currenty out to bid and permitting. A contractor will be selected once the bics have closed and the lowest bidder has been deemed qualifed. Construction il begin once perit has been finaized and contractor has been awarded. If there are
Mitchell Moore Park Youth Annex Buiding Improvements $400,000 540,000 resources such as and related ini a5 well as provide a gaming
oo o bidders for this project,the City will ook intosel performing the work and serve as the Contractor to omplte ths renovation.
Ths Program fas been T by The Gty with Broward e Program provides 3 workforce hlp Four, wHich connects resdents with The Culiary amd the Fosprtaty program 3 wel 55 with
local " ed mostlyfor purposes
Wors€15kforce Development — Pompanio Beach Trin to Gain Program in Hospitalty and in Culinary|Hospitality and Tourism Management Progam:
fern) rogam il sgpr i g fo el o s et 310 prose 3 | Gt g e AU et of o, .2 Contirang st s 32t DU
impacted industries. The Gity's prois learners ncluding| . 2 Cohorts -
inority, lowincome, underemployed, and unemployed from Pompano Beach. The Pompano Beach Tra| 61 Regstered and 22 Graduated
o Gain program will help meet futur high demand in the hospitalty and culinary ieds. Along with ts| 2nd
partners, the City wil offer the new program for residents to pivot, adapt and thrive curing and after the| . Online Cohort - 12 Registered and 2 Graduated
pandemic. Topics:
Guest Service and s Importance in the Role of Hospitalty
Hospitalit, the largestprivate employer in Floida, has been hit especially hard by the COVID-19 pandemic. . Hotels, Cruises, Country Cubs, Casinos and More - An Overview o Industry Segments
o hlp those affected in Pompanio Beach, it i offering the FAU's natonally ranked Hospitalty and Tourism| .~ Finance in Hospitaliy (2 sesions)
Management certfcate program to is residents as a part of the instructor-led Pompano Beach Train to| . Sustainabity inthe Hospitalty and Tourism Industry
Gain Program in Hospitaity at no costto attendees with successfulcandidates receiving the prestgious FAU| . Marketing for Hosptaity (2 sessions)
 based, i forany level and any person Food & Beverage OverviewsF20
Career Path urse Wrapup
Train ogram (2318) 5200,000 5133268 966,732 Culinary (catering) partcpants wil learn the foundations of integrated clscilines such as event planning,
food and beverage management, sales and marketing, human resources, accounting practices and legal| Culinay: Caterng Business Essentials Training
contracts. They will learn £ afing food safety, fthe program earned a BC Certfcate of Completion and Continuing Education Units
and licensing, bucgeting considerations and profit margins. Successful paricpants willreceive a Broward| . 4 Cohorts - Partcpants attended class for S sxchour sessions
College certfcate of completion at no cost and upon successfully passing wil receive the national| . 38 Registered and 26 Graduated
recognized Cetified rofessional in Caering and Events (CPCE) Certiiation Topics:
Foundational Lesson: Start your Business: One-page Business Plan Tool
The Pompano Beach Train to Gain Program in Hospitalty and in Culinary (catering) will be customized to| . Menu Outline, Recipe Development and Standarcization
tain up to 80 participants per course. Trainings wil b 40 Hours (4.0 CEUS) nstructor-led modules. Books,| . Pricing: Food & Beverage Cost Control
materials, aculty and university coege cetifcate of completion provided per course.
duvates offered ServSafe Food dfree vending for the
e P il o t s cvent s sraation, o iy vl s vl o el ¥ n-person p Hour - 97 Resic ed / 14 Hire:
grad d develop forthe long term.| . Create / Update Resumes
e rogram wil ncerprate the df hlp o 2t  cemmuny ceersacssthe i, rovidng onon | Comect i Emleers
(FAQ2.5; FAQ2.16) Connect with Workforce Resources
Review Interview "Dos and Dorfts”
ConnectwihHospalty and Clnar rogans
a e chews e 10 imnart e it s in > Qilifol o Teaes (1 1 $he 1 Ninartmant of aing an izhan Nevelonment they can ornoram
Covid-19 Testing (2312) 50 o) tocover anticpated expenditures necessar o detect Couc 19 positve cases and cutall the spreadof |y for this cates from (FEMA), these funds were reallocated to cover public safety expenditurs infiscal year 2023
Personal Protective Equipment/Sanitizing (2311) $0 0| 1o cover antidpated personl d Ithe spread it is expected that any for this category jped from FEMA, these fund tocoverp fiscal year 2023
o provide i o
the Covid-19 Pandemic. The City provides
space for State/Local Department of Health offcals and utilizes the facilty a5 2 Regional asset 0 seve 1 pyoier i crrenty being master planned on the current sie. The EOC parking garage has been eliminated due to costs and the site willbe e-designed to be more efficient. The Archiect is also working on redesigning the EOC building to make it more]
Emergency Operations Center & Logistics Warehouse Capita Project 52,000,000 52,000,000 so| muliple in Broward County, This ourtest 25 e CY |1 ctional and effcent o rflect the master planing of th site. Once comlete,we wil ne the Architecton new design fees i the full master plan and documents or the £0]
i residents. Our senices fo food, testing,vaccine areopen toanyone 11117
regardless ofresidency — from P Beach, Broward and elsewhere. Over the astyear,the City hasbuil
capabiites o order our own vaccine tack i, store and secure it administer ,etc. The Fire Department is
and s ready f




Available|

ARPA| Expenditures| Balance|
Funding Category Allocation| (12/31/2022)| (12/31/2022) Program/Line Item Description
Arts Unplugged Program (2325) $25,000 $0 Unplugged is creative arts program th: id to the local To date, Youth (K-12) and Senior (55+) populations have been identified. The program overview has been reviewed, revised and program has moved into the scheduling phase. School-based programs will be confirmed following the start of 2022-2023 schooll
community. The purpose of this program is to engage youth through our local schools,the adut year. Funds are expected to be expended between 2022 and 2023
population, and local cultivates for and a life-long.
learning i arts and culture. This program also provides opportunities for intelectual and creative
innovation, ritca thinking, arts as  therapeutic value, sel-esteem building, and public speaking and
g arts local schools, commaunity
o I , businesses,
e and thercatons roughout the commurity. s Unphgged e COVD 19 scovery by
e
stimaity and Iabity of oo communty.
o provide for skilstraining and employment opportunitis for local playwrights, actors and artits. T
purpose of the Community Theater and Playwright in Residence Program (PIR) i to offer short.term access|
to available creative workspace at the Pompano Beach Cultural Center, access to the City’s other culturall
arts venues, and enhance the skils, knowledge and experience of local, regional, and national emerging|
community Theaterand layarightin-Residency Program (2319) $50,000 © <0000 :':‘m’:i“:‘: iouen ,‘:f;’;f“;f"ﬂ;":}’“e“x’;:z d’z‘::j";":jz:h'sT(:‘Sm’:;‘:e;‘,: ‘:,‘:S:,"‘:V;‘:;ﬁ‘:::’;fz‘; The Playwrights Residency and Community Theatre Program is under development and willbe implemented in FY 2023. To date, program description has been revised and staff s currently working to identify currculum and instructors for the program. Funds}
productions at the PBCC and its other cultural venues, which were shuttered during the COVID-19| are expected to be expended by 2023.
pandemic. This program will also provide quality master classes, workshops, and acting classes. The|
Community Theater and PIR program aids in COVID-19 recovery by presenting live theater performances|
that generate revenue for the City and opportunities for unemployed/ underemployed/ underrepresented|
local, Jaywrigh
| The City has many events and festivals planned between 2022 and 2023 that these funds may be utilized|
for, inclusive of the Jazz Festival, the Digital Arts Festiva, the Fort L Festival, thel
three-day Exit 36 Slam Poetry Festival. Future festival concepts include a city-wide Pompano Beach|
Event and Festival Restart (2320) 250,000 §73,220 $176,771 Celebration of the Arts Festival and the Indie Music Festival among others (i.e. Seafood Festival). In addition| Jazz in the Park took place in Spring 2022 with an estimated attendance of 1,000 people. This event was held at Hunters Manor Park. Activities included live jazz music, food trucks and vendors. The Seafood Festival took place in April 2022 with an attendance|
to providing arts and culture programming for the enjoyment and well-being of City residents, staff believes| of 15,000 people over a 3 day period. This event was held at Community Park. Activities included live music, food vendors, retail vendors and a kid zone. Additional activities will be planned and funded in fiscal year 2023.
these festivals have excellent potential to increase economic development and cultural tourism in the City
by creating local business and employment opportunities that are needed to support these events and|
attract visitors back to Pompano Beach.
Homelessness Prevention (2315/2326) $357,403 $179,373 $178,030 [ The Covid-19 Pandem\c displaced many who are now homeless. These funds will be utilized to include costs d jith Broward County and other social agencies. address homele in the City. The City hired a new Housing and Social Services Manager in|
hom March 2022, as well a authorize he hirng of an aditonal omelss ireach deputy fr th Broward Sherif's Office (350). The B50 Homeless Outreach Deputy has asisted i geting a total of 81 ndividulsof th sreets. Highlighs to dote ndude]
assisting in getting. (60), field contacts, interviewing homeless individuals to assess issues/needs (110),housing referrals of individuals/families (21), detox referrals (11), hospital referrals for|
mental/physical evaluation (9), family reunifications (5), removal of homeless encampments (4), issuing of 12 Community Court Nofices to Appear and making 17 arrests. On July 28, 2022, the City Commission approved the Community Court Program (the
"Program"). The City of Pompano Beach has partnered with the Seventeenth Judicial Circuit Court with collaborative efforts from the Clerk of Courts, the Office of the Public Defender, the State Attorney’s Office, Broward Sheriff's Office and several other|
treatment providers, including Henderson Behavioral Health to establish the Program. Community Court is an innovative approach when handling certain low.evel misdemeanor crimes and violations of municipal ordinances and is designed to engage thel
community, help offenders and assist individuals in need of socialservices and resources. The goal of Community Court i to reduce recidivism within the criminal justice system and aderess the underiying causes of homelessness rather than continue the cycle
from the street, to jai, and then back to the streets. We partner with many organizations including BSO, Broward County (HOSSD)Housing Option Solutions and Support Divsion, Henderson and amongst others with the collaborative effort of other providers.
The partnerships help with wrap around services for individuals experiencing homelessness, navigate through their housing, employment, education, food and mental health care needs. The Program was launched in October 2022. Since October 2022,
Community Court has had 16 hearings held, 28 Notices to Appear (NTA’s) were served, 10 Community SeMce hours were completed, one participant graduated from Community Court and 12 Appointments (Walk-In's) were served. Through partnership with|
Broward Health, 16 individuals Currently, the Community Court program. Out of 16 cases heard, 7 were housed from the Community Court program.
To cover vital public safety expenditures. During the Covid-19 Pandemic public safety expenditures has|
publcsafety (2324) siomosaso| 12895450 5o been a vt component ofsupporting the response to this publichealth emergency. The ARPA reguations|, o cover .
allows governments to utiize calculated revenue losses s a result of the Pandemic to cover public safety
expenditures.
ourismHospitaity Promotions (2322) $250,000 Y 190,05 erng and marketing nitativestopromoteth Gty and tojump start argeted industries MBRCS | 1oy v arketing O 5 Google and Expeia campaigns have been implemented and a new Water Adventures Brochure has also been finalized
Funding has been redirected from other ine items and will be reprogrammed to cover vital public safety
expenditures. During the Covid-19 Pandemic public safety expenditures has been a vital component of|
Contingency (2347) $95,566 0 B s e o meah oo o AP e Ml o oo Tis funding willbe reprogrammed aspart of the isal year 2024 budget process.
utlize caculated revenue losses as a result of the Pandemic to cover public safety expenditures.
Due to Covid-19, the water taxi has been shut down since March of 2020. A limited schedule was|
attempted over the 2020 Christmas Holidays but consumer confidence still hadn’t produced sufficient|
ridership to continue. The water shuttle/ferry business was severely affected by the Covid-19 Pandemic and|
is slowly recovering. Due to taxis falling under United States Coast Guard jurisdiction federal guidelines and|
restrictions were mandated, which further restricted the number of passengers. Having zero income and|
Water Taxi Subsidy (2321) 450,001 | $ - ls 450,001 |very little remaining resources to maintain the vessels for over a year caused issues that have to be|City staff is currently in discussions with an operator to restart the Water Taxi service.
addressed and inspected by the USCG before resuming operations. The taxi *Big Diamond” needs to be pu
in dry dock and repaired which will take a least a month. Another issue is USCG is concentrating on getting|
the cruise ship industry up and running and is putting off small vessel inspection until September. Best plan|
of action is to get the water taxi in for repair and inspection and begin service again in the fall when|
ridership normally increases.
Grand Total $25,694,057| $21,584,467|  $4,109,590
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