City of Pompano Beach
American Rescue Plan Act (ARPA)

Expenditures - June 2021 (Program Inception) through March 31, 2023

Available|
ARPA|  Expenditures| Balance
Funding Category Allocation| (03/31/2023)| (03/31/2023) Program/Line Item Description
The City i providing much needed rele, covering rent payments for up to twelve (12) months (including in
arrears) to alleviate the housing burden for low-to-moderate-Income households that have experienced an|
Rental Assistance (8302) $1,162,445 51,139,502 522,943 | economic hardship as a result of the COVID-19 pandemic. Assistance is capped at $25,000 and could| As of 03/31/2023, the City has been 4,010,481 of which $1,139,502 was expended through ARPA. As of 03/31/23, a total of 206 households were assisted with
include first, last and security deposit and relocation assistance. This will serve as a continuation of ongoing| ARPA funds. Any remaining balance are administrative funds and will be used (ov ARPA related administrative expenses.
programs being funded with other grant funds. Amounts in arrears prior to March 1, 2020 are not eligible|
for assistance.
The City ended this 31,2021 dueto residents, as wellas providers. As of 03/31/2023 the City distributed a total of 4,214 gift cards and expended
o o s e 50 ame|  somm et i ory 13w oy o 39 6 ot oG oy (v 110 B g o ol (1)
e o the e Vacten meemi Progrom These card: i Broward County Beach residents. p for the Homeless 32gift cards to
by 9/30/2023.
The City's Parks & Recreation Department currently offers a scholarship program for low or moderate|
income residents of Pompano Beach to attend the summer camp program free of charge. These funds are|
currently provided through the CDBG Grant and as such, the City is currently limited in the number of|
families that may be served. The proposed increase in funding wil not only allow the City to offer ou|
summer camp services to aditional families, but will also provide a year-round, safe, recreationall These funds have b dto be used for summer camp ugh ARPA for the 21/22 school year, with a total
summer CampyAftercare Program Scholarships (2317) $250,000 $115,520 $134,480 | environment for chldren to attend by expanding the scholarship program to include aftercare programs.[of from th c he 7$42,420, for the 9-week summer hich took o 6/5/22 812122, with a ol of 136 resdents beeftig rom he sestance. The|
The program will assist in economic recovery by providing monetary relief to low-income residents of|aftercare program for the 22/23 school year officially started on 8/18/22. To date, a total of $40,450.00 in aftercare subsidies have been provided for the months of August through March 2023, with 108 residents benefitting from the assistance.
Pompano Beach. It i anticipated that the City would able to_serve approximately 500 kids. This programi
would be enhanced by an "Aftercare Transportation Enhancement Program” being recommended to be|
funded (with general government revenues) in the proposed FY 2022 General Fund Budget to provide for|
additional transoort vehicles
is program is designed to provide City of Pompano Beach households with emergency water utiity
Water & Sewer Utility Bill Assistance (8303) $31,500 59,500 22,000 asmani for up Icgswx consecutive months. Assistance will be capped at $2,000 (gmax\mum award),| 97 03/31/2023, the City has provided 377 household: totalof $337,254 with §9,500 from ARPA funds have been utilzed inclusive of CDBG-
v funds. Dueto pol program, line tem were June 2022 to the ARP y Program.
del toMarch 1,2020 for assistance.
This Program would provide up to $25,000 in assistance to small businesses (and non-profits on a limited|
[Small Business/Non-Profit Relief Program (8307) $2,500,000 51,855,902 5644,098 basis) impacted by the Covid-19 Pandemic to help mitigate financial hardship, such as declines i of /2023, the City has. ided Relief assistance to 179 Pompano Beach businesses and expended $4,000,204, of which $1,855,902 was expended through ARPA. As of 03/31/23 a total of 83 Small businesses have been assisted with
or impacts of periods of business closure, for example by supporting payroll and benefits costs, costs to| ARPA funds.
retain employees, mortgage, rent, o utilities costs, and other operating costs.
Under this program, the City will provide funding for the new construction of single-family homes. This|
 fordable HousingSingle Famil Homes (5304) $2560500 S1.408,553 so1sn0a7|Ftom il oroy e on Gy ot vl m{:“’r‘h"'jp'f;:”:,"“‘m e vy 04 T8 s 1 03/31/2023, 3 propertes were constucted and sold and furthr 3 properties are underconsiructon. As of 03/31/2023, 52,345,741 in ARPA funds have been encumbered, of whih 1,408,553 have been expended
per ARPA funds, OHUI will Trust Funds to family he hese lots. Funds d to ly expe by the end of 2023.
to extremely very low, low, moderate applicants with income up to 140% of the median. This program will
be leveraged Trust & rogram income funds.
The City will provide p to $50,000 per household to improve the resiliency of residential structures within|
the City of Pompano Beach in order to prevent future damage caused by severe storms. Eligible costs|
Exterior $1,088,000 $566,837 $521,163 [include, but are not limited to retrofits, inspections, and construction or modification of building| As of 03/31/2023, 15 projects have been completed, 6 properties are under construction. As of 12/31/2023, $787,826 fund: which $566,837 Fund: dto by the end of 2023.
components (i.e. windows, roofs) designed to increase a structure’s ability to withstand hurricane-force|
winds. This program will be everaged with CDBG & SHIP funds.
o provide free internet and access to computers for underserved residents to assist parents to have a placel
to leave their children after school to complete homework and have access to other educational| These funds remain committed to allow the City to provide the equipment necessary to transform the Mitchell Moore Park Youth Annex Improvements into a combination e-sports/education center. A solicitation was issued to hire a general contreator t
Provide Educational Workspaces in City Community Center(2316) $100,000 50 $100,000 [ opportunties.  Many parents experiencing unemployment will be able to utilize the time their kds are in| oversee improvements to the existing space. No bids were received. The work willnow be overseen internally by the City's Engineering Department, with various components of the work being bid out to subeontrcators.  Improvements are expected to bel
these work spaces to find employment. The City currently has some computers at MeNair and Mitchell| completed by the end of 2023
Moore. This Program wil alow for expanded capacity:
Enhance building capacity with improvements to allow provision of aftercare services and access to issued to hire a No bids were received. The work will now be overseen internally by the City's Engineering Department, with various components of the work being bid out tc
Mitchell Moore Park Youth Annex Building Improvements. 400,000 $400,000 b resources such as and related inf as well as provide a gaming| s boen finaled, The project s exported o be completed by the end of 2023,
This Program By he G TTege and Florida Atantic Unversity. The Program provides Tour, Gents with the Cullnary and the Hosprtalty programs a5 well 25 with
Graduates
Wor+E15kforce Development — Pompano Beach Train to Gain Program in Hospitality and in Cu Tourism
(catering) Program will support rapid training to re-skill or upskill residents and provide pald work| Graduates of the program earned a FAU Cemfoare of Completion, 3.2 Continuing Education Units / 32 Professional Development Units.
The City’s proje 2 Cohorts — In-person participants attended class for 9 half-day sessions
minority, low-income, underemployed, and unemployed from Pompano Beach. The Pompano Beach Train| 61 Registered and 22 Graduated
to Gain program will help meet future high demand in the hospitalty and culnary fields. Along with its| . 1 plete by December 2nd.
partners, the City will offer the new program for residents to pivot, adapt and thrive during and after the| Online Cohort - 12 Registered and 2 Graduated
pandemic Topics:
‘Guest Service and its Importance in the Role of Hospitalty
Hospitality, the largest private employer in Florida, has been hit especially hard by the COVID-19 pandemic.| . Hotels, Cruses, Country Clubs, Casinos and More - An Overview of Industry Segments
To help those affected in Pompano Beach, t s offering the FAU's nationally ranked Hospitalty and Tourism| . Finance in Hospitality (2 sessions)
Management certifcate program to its residents as a part of the instructor-led Pompano Beach Train to| .~ Sustainabilty in the Hospitality and Tourism Industry
Gain Program in Hospitality at no cost to attendees with successful candidates receiving the prestigious FAU| Marketing for Hospitality (2 sessions)
certificate of completion. This certificate is broad based, it's for any level and any person. Food & Beverage Overview+F20
(Career Paths in Hospitality and Professional Association Importancey/Final Course Wrap-up
Train rogram (2318) $200,000 $133,268 $66,732 [ Culinary (catering) participants will learn the foundations of integrated disciplines such as event planning,
food and beverage management, sales and marketing, human resources, accounting practices and legal| Culinary: Catering Business Essentials Training
contracts. They will learn staffing ts, food safety, legal f the d a BC Certificate of l d Continuing Education Units
and licensing, budgeting considerations and profit margins. Successful participants will receive a Broward| . 4 Cohorts ~Participants attended class for 5 six-hour sessions
College certificate of completion at no cost and upon successfully passing will receive the nationally| 38 Registered and 26 Graduated
recognized Certifed Professional in Catering and Events (CPCE) Certfication. Topics:
your Plan Tool
The Pompano Beach Train to Gain Program in Hospitality and in Culinary (catering) will be customized to| Menu Outline, Recipe Development and Standardization
train up to 80 participants per course. Trainings will be 40 Hours (4.0 CEUs) instructor-led modules. Books,| Pricing: Food & Beverage Cost Control
materials, faculty and Y, course.
Ll Manager free vending for the 2022-2023 season of the Pompano Beach Green Market
The Program will conclude at a hirng event style graduation. The city will partner with local employers —97 Residents Served / 14 Hired:
recrui+G30t paid employees from the successful pool of graduates to nurture and develop for the long term. Create / Update Resumes
The Program will incorporate the daily help hour at community centers across the City, providing one-on-| Connect with Employers
job seekers, empl (FAQ2.8; FAQ2.16) Connect with Worlorce Resources
Review Interview “Dos and Don'ts
Connect with Hospitality and Culinary Programs
Bacidants ran aithar 1 chrow Couid 18 imnart nef she lve in 2 uralifisd Cancue Tract IO a¢ datormined by the 11§ Nanartmant of Heicing and lizhan Nevslnnmant thay can e tha brnoram
To to detect Covid-19 posit
Covid-19 Testing (2312) $0 ] 1ot Asitis expected that any past category will be recoups the Federal Emergs ( \ reallocated to cover in fiscal year 2023.
To cover ddi |
Personal Protective Equipment/Sanitizing (2311) S0 $0 of Covid-19. As it is expe for this category will Ipe FEMA, these funds have been reallocated to cover public safety expenditures in fiscal year 2023.
To provide for this existing Project
with lessons learned during the Covid-19 Pandenic. The City provides
space e e o e . |Proect i currntly being master planned on the curent st The EOC parking garage has been eliminated due fo costs and the sie wil b re-desgned o be mre fficint. The Ahtectsalso warkingon edesigning the EOC bulding to ke i mor
Emergency Operations Center & Logistics Warehouse Capital Project 52,000,000 $2,000,000 s0 v g V| functional and efficient to reflect the master planning of the ite. P v are complete, 5 ees to move forward with the full master plan and the construction documents for the EO
i not oy serve Pompano Beachresidents. Ourseviesfo food, testing vaccine areopen toanyone | 1ECE7
regardless of residency — from Palm Beach, Broward and elsewhere. Over the last year, the City has built
capabilities to order our own vaccine, track it, , administer it, etc. is
a turn-key operation and is ready for any public health emergency.




Available|

ARPA|  Expenditures| Balance
Funding Category Allocation| (12/31/2022)| (12/31/2022) Program/Line Item Description
Arts Unplugged Program (2325) $25,000 $1,450 $23,550 | Arts Unplugged is. to the local
community. The purpose of this program is to engage youth through our local schools, the adult
population, and local artsts that introduces, cult and a ife-long
learning i arts and culture. This program also provides opportunities for intellectual and creative
innovation, critca thinking, arts as a  sef-esteem building, workshops have taken place monthly (Thursdays, 3pm ~ Spm) at Blanche Ely High School, Pompano Beach Middle School, Ages & Stages Preschool, and The Moreland Academy. Mind, Body, and Soul Institution has been on-boarded as 4
Kil i local schools, community | community-based site. To date, 315 schaol-based youth have participated in arts education workshops centered around theatre, poetry, and writing. During this quarter, 15 preschoolers, 115 high schaolers, and 20 adults participated in workshops. Six (6)|
centers,cotinum o cae ommarits, long term care i, busiesses, p faciltation next quarter (Apri) during upcoming National Poetry Month events.
:humhes, anc r ion: gl Al OVID-19 recovery by
cre f ocal d th
sty na by of o oty
To provde for skils training and employment opportunities for local playwrights, actors and artists. Thel
purpose of the Community Theater and Playwright in Residence Program (PIR) i to offer short-term access|
to available creative workspace at the Pompano Beach Cultural Center, access to the Citys other cultural
arts venues, and enhance the skis, knowledge and experience of local, regional, and national emerging|
playwrights through the On-Stage Community Theater Program. This residency wil provide playwrights| Community Theatre performances have taken with local and reg playwrights, actors, and directors, including On Purpose by Ebony Payne-English (February 2, 2023) and the NCP Lab Short Play Festival presented by Thel
Community Theater and Playwright-In-Residency Program (2319) $50,000 $17,300 $32,700 [with space to work for a period not to exceed three (3) months to create and present small theatrical| New City Players on February 10 and 12, 2023. Cultural Affairs Department staff and consultants are preparing to pilot components of the “On Stage” and Playwrights in Residence Program during the summer of 2023 to maximize community response
productions at the PBCC and its other cultural venues, which were shuttered during the COVID-19| participation, and engagement
pandemic. This program will also provide quality master classes, workshops, and acting classes. Thel
Community Theater and PIR program aids in COVID-19 recovery by presenting live theater performances|
that generate revenue for the City and opportunities for unemployed/ underemployed/ underrepresented|
local,regional and national emerging playwrights and local artists
1222 n the Park took place in Spring 2022 with an estimated attendance of 1,000 people. This event was held at Hunters Manor Park. Actvities included live jazz music, food trucks and vendors. The Seafood Festival took place in April 2022 with an attendance]
of 15,000 people over a 3 day period. Thi held at , food vendors, retail vendors and a kid zone. From January - March 2023, the "
The City has many events and festivals planned between 2022 and 2023 that these funds may be utilzed|
for, inclusive of the Jazz Festiva, the Di Festiva, Film Festival , the| »kazz Fest Pompano Beach 2023
three-day Exit 36 Slam Poetry Festival. Future festival concepts include a city-wide Pompano Beach| sBreen Market 2023
vent and Festval Resart (2320) 5250000 - 523,786 | Clebraton f the ArsFestval and the Indie Music Festivl among others .. Seafood Festiva. In aditon| +B1d Town Untapped
10 providing arts and culture programming for the enjoyment and well-being of Gty residents,
these festivals have excellent potential to increase economic development and cultural tourism in the Ci Concert Soul, 3
by creating local business and employment opportunities that are needed to support these events of gospel music
attract visitors back to Pompano Beach. +Bve and Local Concert Seres (February)
+ Expanded Pioneers Ball, an the City's historically Ths year th located to a larger venue (PBCC), included a community-based fish
park) i Cultural Center) in addition to the existing awards ceremony and ball
Homelessness Prevention (2315/2326) $357,403 $203,845 $153,558 | The Covid-19 Pandemic displaced many who are now homeless. These funds will be utilized to lud h services aimed th Broward C y | ddr in the City. The City hired a new Housing and Social Services Manager in|
Varch 2022, a5 well 2 authoried the hngof an addional homeless autreach deputy for the Sroward Shrifs Offic (550). The 650 Homeless Outreach Deputy has assted i geting a total of 35 ndividal o thesteets. Highlghts to dote nlu
assisting in getting individuals accepted into emergency shelters (70), contacting feld contacts, which toassess (110) housing referras of ) (20), hospita referras fo
mental/physical evaluation (15), family reunifications (5), removal of homeless encampments (8),issuing of 57 Community Court Notices to Appear and making 21 arrests.  On July 28, 2022, the City Commission approved the Community Court Program (th
“Program"”), the 2nd such Program in the State of Florida. The City of Pompano Beach has partnered with the Seventeenth Judicial Circuit Court with collaborative efforts from the Clerk of Courts, the Office of the Public Defender, the State Attorney’s Office
Broward Sherff’s Office and several other treatment providers, including Henderson Behavioral Health to establish the Program. Community Court s an innovative approach when handling certain low.level misdemeanor crimes and violations of municipa
ordinances and is designed to engage the community, help offenders and assist individuals in need of social services and resources. The goal of Community Court is to reduce lemdMsm ‘within the criminal justice system and address the underlying causes of
homelessness rather than :on(mue(hecy:\ehom the street, to jal, and then back to the streets. We partner with many 850, Broward C: ton Solutions and Support Division, Henderson and amonst others with
i help with wrap around services for individuals experiencing homelessness, navigate through their housing, employment, S vtion, oot and et cve e, The Program was launched in
October 2022. Community Coun has had 108 duplicated hearings held, 13 Notices to Appear (NTA's) were served, 130 C n Community Court and 56 Appointments (Walk-In's) were served |
Through partnership with Broward Health, 85 duplicated individuals received medical attention. Currently, 36 community-based organizations and partners conmbure to the Community Court program. Out of 108 duplicated cases heard, 10 were housed from|
Community Court prograi
The City also successfully launched a Housing and Social Services Program. This Program’s goal is to provide street outreach, complete intake, assessments, housing, and connect a core and wrap around services with providers of the Continuum of Care (CoC)
who can link to Permanent Supportive Housing (PSH) and or Rapid-Rehousing (RRH) services. Since October 2022, a total of 782 duplicated clients have been given services through Housing and Social Services Program and 782 have received wrap around|
services leading to housing placements. These include Social Security Benefits, Identification assistance, Birth Certificates, Motel Vouchers, Banking Support Services, Benefits Screenings, Permanent Housing Referrals, Rapid Re-Housing Referrals, Medicall
Respite Faciities and Street Outreach Services. Twenty-three (23) of the clients have been housed and are off the streets. Clients have been linked into housing services, including Permanent Supportive Housing, Skilled Nursing Facilty/ALF/Famil
d Mental Health Four (4) of these clients were housed through the CoC, Continuum of Care.
To cover vital public safety expenitures. During the Covid-19 Pandemic public safety expenditures has|
Publc Safety (2324) $12,895,450 $12,895,450 5o feen 2 vital component of supportng the response to this public health emergency. The ARPA regulations| 1 have een expended to cover publc safety expenditures.
allows governments to utilize calculated revenue losses as a result of the Pandemic to cover public safety|
expenditures.
ouststnHosplaty romotons (25223 5250000 sesais 164,552 | Advertsing and marketing iniitives to promote the Ciy and to jump strt targeted ndustriesimpacted by| Google and Expecia campaigns have been implemented and 3 new Water Adventures 8rochure s also been finalized. The Tourism an Mearketing Departments are urfently working o services {0 reate astandalone tourist website. The website wil b the
Covid-19. number and potential visitors 10 plan their ipano Beach. It will be the Citys #1 marketing tool
Funding has been redirected from other line items and wil be reprogrammed to cover vital public saety|
Contingency (2347) 595,566 50 595,566 expenditures. During the Covid-19 Pandemic public safety expenditures has been a vital component of| This " of the fiscal year 2024
supporting the response to this public health emergency. The ARPA regulations allows governments to
It of P e
Due to Covid-19, the water taxi has been shut down since March of 2020. A limited schedule was
attempted over the 2020 Christmas Holidays but consumer confidence still hadn't produced sufficient]
ridership to continue. The water shuttle/ferry business was severely Covid-19
is slowly recovering. Due to taxis falling under United States Coast Guard jurisdiction federal guidelines and|
restrictions were mandated, which further resticted the number of passengers. Having zero income and|
Water Taxi Subsidy (2321) 450,001 s 450,001 |very litle remaining resources to maintain the vessels for over a year caused issues that have to be|City staff ' Taxi service.
addressed and inspected by the USCG before resuming operations. The taxi “Big Diamond" needs to be put|
i dry dock and repaired which will take at least a month. Another issue is USCG is concentrating on getting|
the cruise ship industry up and running and is putting off small vessel inspection until September. Best plan|
of action s to get the water taxi in for repair and inspection and begin service again n the fall when|
ridership normally increases.
Grand Total $25,694,057 $22,086,951 $3,607,106
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