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Y8 beach Project 19353 A1A Streetcape Improvements

Prime Consultant: City of Pompano Beach

GO BOND DIRECTOR: FERNAND THONY, PE

PROJECT MANAGER: FERNAND THONY, PE

KEITH

CURRENT PHASE: CONSTRUCTION

CMAR: DESIGN TEAM: KEITH

CONSTRUCTION TEAM: BURKHARDT

CONSTRUCTION, INC APPROVED BUDGET: $19,925,294.55

PROJECT OBJECTIVES

BURKHARDT

The SR A1A Streetscape project involves various improvements from Hillsboro Inlet to Sunset Lane (South of Terra
Mar Drive) such as undergrounding overhead utilities to reduce power outages during storms and improve the
aesthetics of the corridor The undergrounding work portion comprises two (2) phases : South of Atlantic Blvd and
North of Atlantic Blvd. Additional improvements include new sidewalks, bike lanes, traffic calming features,
roadway resurfcaing, lighting and landscaping. The Streetscape per se Project also comprised 2 Phases. Phase 1
will address the roadway segment South of Atlantic Blvd while Phase 2 will encompass the roadway north of
Atlantic Blvd.

PROJECT UPDATES

¢ Improvements to include sidewalk widening, designated bike lanes, lighting,
o0 and raised median.

4/3— Phase 1 Project proceding with sidewalk segments reconstruction between Terra Mar and SE 11 Street. Phase 2
Crews installing final stretch between Dover and N Riverside Drive. MOT is place with additional flag men.

4/10- Phase 1 Work activities focussed on demolition and preparing sidewalks (re-grading,compacting soil and assembling
formwork) close to SE 12 Street. Phase 2 Crews performing splicing new conduits and backfilling pits north of Beacon
Street.

4/17- Phase 1: Still waiting on FPL switching orders to energize circuits. Curbing and sidewalk section replacements in
progress and should be finished within two weeks or so. Phase 2 - Viking crew splicing conduits work along north end of SR
AlA. 4/24 -
Phase 1: Concrete curbing SB A1A next to SE 13 Street is pending. crews working on formwork. Phase 2 Overhead
conversion: ongoing on the North end, Viking is on site with a directional boring work at Leigh Road and beyond.

PROJECT SCHEDULE MILESTONES

CONSTRUCTION:
Undergrouding Utilities Coversion work - ongoing Start :February 2021 - End March 2023 (Phase 1) completion delayed due pending FPL switching orders - new projected date Nov 2023
Undergrouding Ultilities Coversion work - ongoing Start :May 2022 - End December 2024 (Phase 2)

Phase 1 Streetscape construction activities ongoing (began December 2022 and scheduled to end December 2023)
Phase 2 Streetscape construction activities are tentatively scheduled to begin for Spring 2024

PROJECT SITE LOCATION

TERRA MAR DR.

EAST ATLANTIC BLVD.

BEGIN PROJECT

END PROJECT

TOTAL LENGTH: +/- 3.2 Miles

PHASE 1: Terra Mar Drive to East Atlantic Boulevard {construction complete 09/30/21)
PHASE 2: East Atlantic Boulevard to Hillsboro Inlet (construction complete 10/01/24)

HILLSBORO INLET




