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Horon's wacmein waicoms Project 19369 New Senior Activity Center

Prime Consilant City of Pompano Beach
B p GO BOND DIRECTOR: HORACIO DANOVICH %
N It PROJECT MANAGER: ARTHUR CANTERO, PE

CMAR: CURRENT PHASE: CONSTRUCTION
DESIGN TEAM: BERMELLO AJAMIL

CONSTRUCTION TEAM: VERDEX
VERDEX

ConsTRUGTION APPROVED BUDGET: $5,499,146.7:
PROJECT OBJECTIVES
To construct the first senior activity center in the City of P Beachinr to thei ing d Is of senior activity programs in the northwest

sector of city. To promote and inspire activities that encourage i

from the ity in a supported environment.

PROJECT UPDATES

Project is complete. A Certificate of Occupancy (CO) has ben issued. The facility is ready for use. Parks Department staff
has been coordinating installation of IT equipment before moving in. Marquis Apartments has yet to finalize the
driveway connection and entrance. A permit application was submitted but work may not start until late May.
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UPCOMING PROJECT SCHEDULE MILESTONES

Intenmediate Milestones | e
General | 35 =
IFW-HVACSTART HVAC STARTUP 0 - RENDERINGS
IFM-CONDAR CONDITIONEDAR 0 02-18-22
IFW-PARKING PARKING COMPLETE 0 032522
IFV-HROSCLNDSC HARDSCAPE LANDSCAPE COMPLETE 0 04-06-22

[~ 0loiorz |0t |
o 010722

IFW-SOUTHROUGHS ROUGHHNS COMPLETE

ROUGHINS COMPLETE

Lobbyf
IFM-HARDCEIL-ROUGHS | ROUGHHINS COMPLETE
IF-HARDCEIL-FIISH FINISHES COMPLETE 0 040822

0 oeorz |ozoraz |
IFM-NORTHROUGHS ROUGHINS COMPLETE 0 020722
AM-OTCO SUBSTANTIAL COMPLETION'TCO 0
SM-OWNERFFE OWNERFFS&E 0 051922
SM-OWNERMOVEN OWNERMOVEN 0 051922
OPUNCH OWNER PUNCH & CORRECT & FINAL CO REQUIREMENTS 40 051922

FINAL COMPLETION ESTIMATED 30 SEPT 2022 |
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