
$6,373,469.93

PROJECT OBJECTIVES

PROJECT UPDATES

PROJECT SCHEDULE MILESTONES ARTISTIC  RENDITION
DESIGN PHASE: Begins May 2019      Ends: October 2020

There are 5 phases before starting construction: 

CONSTRUCTION PHASE: Start date   Apr 2021- End date March 2023

Substantial completion is expected by January 2023

PROJECT SITE PLAN

Exterior work is complete except for painting south, east and west walls. All interior work is substantially 

complete. Offices are done including furniture. Bathrooms are done except painting the ceilings. All fans are in 

and exterior lighting  installation is approaching completion. The parking lot is striped and ready. Field turf is in, 

but striping may have to be removed due to dimensional issues. Grass fields are done. Final inspections are in 

progress. SunLite painters had Pac Clad panels repainting completed by 4/28. Contractor will be onsite 5/8 for 

installation. Completion by 5/12.	Bldg Slab color approved. Work will start 5/15/23. IT 40' pole approved by Bldg 

dept. estimated delivery for 5/19/23. Interior replacement storefront panel to arrive in port of Miami 5/10. Will 

schedule install immediately upon receiving panel. CIP wall stain/paint request in process. Architect is specifying 

product/color. Landscaping add-on's for outside perimeter fence areas in process. Final elevation surveys in 

process by K & A. Scheduled for completion by 5/12/23. Construction cleaning scheduled for 5/22/23. CCTV wire 

pulls in progress. Miller Electric still owes shop drawing for permit submission.

CONSTRUCTION TEAM:  SHIFF

APPROVED BUDGET:

Prime Consultant:

The Youth Sports Park project consists in transforming a 10+ acre  site along NE 10th street in order to 

build out a new park facility to include a field center building , multiple new lighted synthetic rectangular 

fields (soccer, football and lacrosse), new parking areas, landscaping , walking trails, decorative fencing 

and other new amenities such as bleachers, shades and/ or fitness stations.

Construction is nearing completion with an estimated date to receive the Certificate by end of May 2023.

CMAR:

CURRENT PHASE:  CONSTRUCTION 

DESIGN TEAM:  KEITH

April 2023 Project Dashboard 

Project 19371 Youth Sports Park Improvements 

City of Pompano Beach CONSTRUCTION PROGRESS

PROJECT MANAGER: FERNAND THONY, PE

GO BOND DIRECTOR:  FERNAND THONY


