SHIFF}

CONSTRUCTION + DEVELOPMENT

Task Name

Duration

Exhibit E - Project Schedule

Finish

Project and Phasing Schedule

1 GMP Approval (Estimated) 1d 10/05/20 10/05/20 = ‘
2 NTP 1d 10/08/20 10/08/20 L ‘
3= Contract Timeline 189d 10/09/20 05/13/21 ‘ |
4 Contracts & Submittals - 21d 10/09/20 10/29/20 Il \
5 = Fabrication/Leadtime 60d 10/30/20 12/28/20 ﬁﬁl ‘
6 Synthetic Turf (City) 60d 10/30/20 12/28/20 ‘ ‘
7 MUSCO Lighting (City) A 60d 10/30/20 12/28/20 1 ‘
8 Scoreboard 60d 10/30/20 12/28/20 :
9 Bleachers 60d 10/30/20 12/28/20 ‘
10 Precast Column Caps - 30d 10/30/20 11/28/20
11 Picket Fencing 30d 10/30/20 11/28/20
12 E\ Mobilize & Construction 173d 10/20/20 05/06/21 4
13 Mobilization 1d 10/20/20 10/20/20 5 .
14 Tree Protection 3d 10/21/20 10/23/20 t ‘
15 City Urban Forestry Inspection 1d 10/24/20 10/24/20 \
16 |=| Perimeter Fencing 60d 10/24/20 12/22/20 |
17 Survey 1d 10/24/20 10/24/20 2|
18 Excavate/Form Column Footers 10d 10/25/20 11/03/20
(38) | 1 |
19 Reinforce/Pour Footers 3d 11/04/20 11/06/20 Lo ‘
20 Block Columns | 10d 11/07/20 11/16/20 1 ‘
21 Pour 1d 11/17/20 11/17/20 1 ‘
22 Install Precast cap 2d 11/18/20 11/19/20 5
1
23 Stucco Columns 10d 11/20/20 11/29/20
24 Prep Gravel Border (16"x3") ‘ 5d 11/30/20 12/04/20 ]_I
25 Prime/First Coat Columns 2d 12/07/20 12/08/20 ‘_]
26 Picket Fence Install 10d 12/09/20 12/18/20 I
27 Gate(s) Install 10d 12/09/20 12/18/20 -|
28 Install Gravel at Border 2d 12/19/20 12/20/20 ; ‘
29 2nd Coat Columns 2d 12/21/20 12/22/20 ‘ \
30 |=! Field Lighting 30d 12/29/20 01/27/21 \
31 Replace Light Heads 30d 12/29/20 01/27/21 ‘
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Task Name

Duration

Exhibit E - Project Schedule

Finish

Project and Phasing Schedule

(= Synthetic Field 73d 01/28/21 05/06/21 |

Erosion Control 3d 01/28/21 01/30/21 ‘?

L
Excavate/Haul Exist. Subgrade 10d 01/31/21 02/11/21 L
Prep/Base Install 10d 02/12/21 02/25/21 : _l
+
Dewatering 7d 02/26/21 03/08/21 L
£
Field/Exfiltration Drainage Install 21d 03/09/21 04/06/21 4
+
Warning Track Install 7d 04/07/21 04/15/21 5
+

Synthetic Turf Install 5d 04/16/21 04/22/21 | 1

Baseline Fencing Install 10d 04/23/21 05/06/21 ‘ L
[=! Sitework 28d 12/23/20 01/19/21

Sidewalk Section (1,100 SF) 7d 12/23/20 12/29/20

Remove/Install New Scoreboard 21d 12/30/20 01/19/21
Final Inspections 5d 05/07/21 05/13/21
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