
$45,632,432.00

PROJECT OBJECTIVES

PROJECT UPDATES

PROJECT SCHEDULE NOTES
SAFETY

Monthly safety inspections are conducted by a WT Safety Manager. The project has had

1 random and unannounced safety inspections, performed by WT’s Corporate Reginal

Safety Manager. All three inspections passed with zero safety violations. In addition, WT

field personal perform Daily safety inspections.  No Safety lost time incidents.

FINANCIALS

Current Contract Total Amount - $45,632,432.18

Pending Scope Changes—None.
WT Approximate Gross Cost to Date - $2,843,934.10

Percent Complete - 6% (1 months complete of the 31 month project schedule)

Contingency Amount to date - $2,397,464.02

SCHEDULE NOTES:

Work Completed in January 2023

·  Atlantic Blvd., west of Dixie, median work MOT installed, median and landscape demoed.

·  Dixie Highway median work MOT installed, (3) median islands north of Atlantic Blvd. excavated

Work Projected in February 2023

·  Atlantic Blvd. west of Dixie, median subgrade install and paving existing median.

·  Dixie Highway medians curbing install and backfill with planting soil.

                   Partial Site Rendering  - Atlantic Blvd.  from Dixie Highway to Cypress Road

Upgrade the Dixie Highway corridor from McNab Road to Sample Road, including roadway crossing improvements, 

bicycle lanes, medians, sidewalks, lighting, landscaping, street furniture and other streetscape improvements. 

Project comprises 3 segments. Segment 1- Mc Nab Road to SW 3rd street (completed). Segment 2 (SW 3rd street 

to NW 10 Street) and Segment 3 (NW 10 street to Sample road).

Work on Dixie Highway south of Atlantic Boulevard (Segment 1) is complete. The CMAR is concentrating demolition 

work on Atlantic Boulevard from NW 6th Avenue to Dixie Highway as well as on Dixie Highway from Atlantic 

Boulevard to NE 6th Street (Segment 2). The Maintenance of Traffic Plan (MOT) is in place. The traffic engineer 

continues to work with Broward County Traffic Engineering to fine tune timing and synchronization of the traffic 

signals. Florida East Coast (FEC) railway is working on agreements necessary for the agency to conduct their work 

across the intersection of Atlantic Boulevard and Dixie Highway. The review is taking long and there is no timetable 

to complete. The CMAR continues to monitor progress and plan for the weeks ahead with emphasis on easing 

traffic conditions. 

Segment 1 (project complete - $9.3 million) - Segment 2:

January 2023 - Project Dashboard 

Project 19355 Dixie Hwy Improvements 

City of Pompano Beach CONSTRUCTION PHOTOS (SEGMENT 1 COMPLETED)

PROJECT MANAGER: FERNAND THONY, PE

Prime Consultant:

CMAR: CURRENT PHASE:  CONSTRUCTION 

GO BOND DIRECTOR:  FERNAND THONY, PE

DESIGN TEAM:  KIMLEY HORN

CONSTRUCTION TEAM:  WHITING-TURNER


