
$2,950,009.00

PROJECT OBJECTIVES

PROJECT UPDATES

PROJECT SCHEDULE MILESTONES
DESIGN PHASE:   Begins May 2019      Ends: Sept 2021

  CONSTRUCTION PHASE:

  Start date March 2022- End date April 2024
  Substantial Completion anticipated December 2023

PROJECT lOCATION

Activities at the project site over the past 60 days include: The existing structure was shored then  new concrete 
beams placed. Additionally, the interior masonry walls were also built out.Construction work also started on the 
foundations on the new entry feature, staircase and elevator enclosure and progressing. Concrete delivery still 
represents a recurring problem due to overall market and local plants production shortage. Plumbing and 
electrical rough work are scheduled over the next 2-3 weeks ahead of precast concrete floor panel installation.

June-July 2022 Project Dashboard 

Project 19377 Ocean Rescue Headquarters and Lifeguard Stations 

City of Pompano Beach CONSTRUCTION PHOTOS AND RENDERINGS

PROJECT MANAGER: FERNAND THONY

CURRENT PHASE:  CONSTRUCTION 

GO BOND DIRECTOR:  HORACIO DANOVICH

DESIGN TEAM:  WEST

CONSTRUCTION TEAM:  WEST

APPROVED BUDGET:

Design Build:

Enhance public safety on the beach by replacing four (4) older, outdated lifeguard towers and modernizing the existing Ocean Rescue 
Building. An additional four (4) lifeguard towers were commissioned to be constructed at the same time utilizing CIP funding. 
Expansion of building to include a second floor.  The second floor addition will support the existing Ocean Rescue services and enable 
the facility to increase useability to include a large meeting/training room.
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