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Floriga’s Wacmest Welcome Project 19371 Youth Sports Park Improvements
Prime Consultant: City of Pompano Beach CONSTRUCTION PROGRESS

GO BOND DIRECTOR: HORACIO DANOVICH

PROJECT MANAGER: FERNAND THONY, PE

CURRENT PHASE: CONSTRUCTION
DESIGN TEAM: KEITH
CONSTRUCTION TEAM: SHIFF

APPROVED BUDGET: $6,373,469.93

The Youth Sports Park project consists in transforming a 10+ acre site along NE 10th street in order to build out a new
park facility to include multiple new lighted synthetic rectangular fields (soccer, football and lacrosse), new parking

areas, landscaping , walking trails, decorative fencing and other new amenities such as bleachers, shades and/ or fitness
stations.

PROJECT UPDATES

e The General Contractor and sub-contractors continued working onsite

o The shell contractor has completed installations of all sections of the interior
and exterior wall panels and walls

* Crew continued installing additional wall braces as needed

¢ The general contractor scheduled pouring of concrete walls in early summer

o The concrete delivery may be an issue

PROJECT SCHEDULE MILESTONES

DESIGN PHASE: Begins May 2019  Ends: October 2020
There are 5 phases before starting construction:
1. Concept Phase 4. Construction Documents
2. Schematic Phase 5. Construction Permitting

3. Design Development Phase
CONSTRUCTION PHASE: Start date Phase 1- Apr 2021- End date Aug 2022

PROJECT SITE PLAN




