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Yz each. Project 19353 A1A Streetcape Improvements

Prime Consultant:

City of Pompano Beach CONSTRUCTION PROGRESS

GO BOND DIRECTOR: FERNAND THONY, PE

PROJECT MANAGER: FERNAND THONY, PE

KEITH

CURRENT PHASE: CONSTRUCTION

CMAR: DESIGN TEAM: KEITH

CONSTRUCTION TEAM: BURKHARDT

APPROVED BUDGET:]  $19,925,294.55

BURKHARDT

CONSTRUCTION,

PROJECT OBJECTIVES

The SR A1A Streetscape project involves various improvements from Hillsboro Inlet to Sunset Lane (South of Terra Mar Drive) such as|
undergrounding overhead utilities to reduce power outages during storms and improve the aesthetics of the corridor. Additional

improvements include new sidewalks, bike lanes, traffic calming features, roadway resurfcaing, lighting and landscaping. The Hndergrounding overhead utlities on SR AtAfom Tena Mo Diivelo
improv Inclu W sidew » I ’ ! ing ures, way u ing, lighting ping. Hillsboro Inlet to reduce power outages during storms and improve the
Project will be broken into 2 Phase 1 - Phase 1 will address the roadway segment South of Atlantic Blvd while Phase 2 will aesthetics of the corridor.

encompass the roadway north of Atlantic Blvd.

CONCEPTUAL ELEMENTS

PROJ ECT U PDATES Improvements to include sidewalk widening, designated bike lanes, lighting,
Overhead Utilities Converstion Project Activities: In October, contruction work progressed as per below: FREISESEMEEiEn
10/1/22 - 10/4/22 MOT has been extended just south of NE 14th St. The southern limit of work is now around NE 8th
street. 1st fielld crew is moving ahead with boring and laying sleeve conduits.
10/7/22 - 10/11/22 Utility sleeves for AT&T and Comcast continue to be joined at interconnecting points. Pits are being
backfilled sequentially and some restorations work is taking place.
10/15/22 - 10/17/22 2nd Crews performing directional borings near NE 14th St. All traffic is routed to minimize backlog at
the intersection.
10/14/22 - 10/18/22 Crews resumed work on excavation plate patches at some locations. At other locations, pits within traffic|
lane are backfilled and restored. Crews are also moving to splice the newly laid sleeve conduits. Work limits has been
extended northward .
10/21/22 -10/25/22 Additional restoration work is taking place. Some of the newly restored areas have been re-opened for
public use. Southern work limit has moved beyond NE 9th street. MOT is adjusted daily to address traffic flow and vehicles
are shifted accordingly along the impacted road segment. Viking crews progressing with sleeve conduits for AT&T and
Comcast utilities.
PROJECT SCHEDULE MILESTONES
CONSTRUCTION:
Undergrouding Ultilities Coversion work Start :February 2021 - End March 2023 (Phase 1)
Undergrouding Ultilities Coversion work Start :May 2022 - End December 2023 (Phase 2)

SR ALA STREETSCAPE IMPROVEMENTS

Actual Streetscape Construction activities for Phase 1 are scheduled to begin early November 2022 and end December 2023

Phase 2 Streetscape construction activities are tentatively scheduled for Fall 2023
PROJECT SITE LOCATION

TERRA MAR DR.

BEGIN PROJECT

END PROJECT

) INLET

TOTAL LENGTH: +/- 3.2 Miles

PHASE 1: Terra Mar Drive to East Atlantic Boulevard {construction complete 08/30/21)
PHASE 2: East Atlantic Boulevard to Hillsboro Inlet {[construction complete 10/01/24)
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