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Floriaa's Warmest Welcome Project 19368 North Pompano Park Improvements

CONSTRUCTION PROGRESS

Prime Consultant:

<]

City of Pompano Beach
GO BOND DIRECTOR: FERNAND THONY

PROJECT MANAGER: FERNAND THONY, PE

KEITH CURRENT PHASE: CONSTRUCTION
CMAR: DESIGN TEAM: KEITH
CONSTRUCTION TEAM: WEST CONSTRUCTION i
APPROVED BUDGET:
W ]
PROJECT OBJECTIVES

This project includes renovation of the existing park facility to include upgraded and new lighted synthetic
rectangular fields (soccer, football and baseball), expanded parking areas, concessions, new passive recreational
areas, such as picnic lawn, new landscaping, access control, pedestrian paths.

PROJECT UPDATES

Project is substantilly complete pending final inspections and addressing punchlist items. The dog
park area will likely be modified and the fence reused to save money. Plans to add
a walking path on the north side continue and will likely be paired to new
improvements to be added at a later date.

Park is being used for football practice and official completion is planned for
sometime in November.

PROJECT SCHEDULE MILESTONES
DESIGN PHASE: Begins May 2019  Ends: November 2020
There are 5 phases before starting construction.
1. Concept Phase 4. Construction Documents
2. Schematic Phase 5. Construction Permitting
3. Design Development Phase

CONSTRUCTION PHASE Start date April 2021- End date September 2023
PROJECT SITE LOCATION
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