p@&mpano August/September 2022 Project Dashboard

vaBheach. . . -
B wie Project 19369 New Senior Activity Center
Prime Consultant City of Pompano Beach
Bﬁ GO BOND DIRECTOR: HORACIO DANOVICH 3
ki PROJECT MANAGER: ARTHUR CANTERO, PE
M CURRENT PHASE: CONSTRUCTION

DESIGN TEAM: BERMELLO AJAMIL

CONSTRUCTION TEAM: VERDEX

VERDEX APPROVED BUDGET: $5,499,146.7:

PROJECT OBJECTIVES

To construct the first senior activity center in the City of Pompano Beach in response to the increasing demands of senior activity programs in the northwest
sector of city. To promote and inspire activities that encourage invol from the ity in a supported environment.

PROJECT UPDATES

City received final County approval for the entranbce on MLK Boulevard. Contract is working on constructing the entrance and coordinating efforts with
Marquis Apartments. The City Commission approved Change Order No. 2 to compensate contractor for added costs and price increases. Contractor to
wrap up project by mid-November.
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UPCOMING PROJECT SCHEDULE MILESTONES
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IFVHHVACSTART HYAC STARTUP
IFV-CONDAR CONDITIONEDAR
IFV-PARKING PARKING COMPLETE

IFM-HRDSCLNDSC HARDSCAPE LANDSCAPE COMPLETE

IF-SOUTH-ROUGHS ROUGHINS COMPLETE

]
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IFM-CNTR-ROUGHS ROUGHHNS COMPLETE 1] 01-19-22
Lobby ounge, Reception & Restrooms:

IFM-HARDCEL-ROUGHS | ROUGHHNS COMPLETE 0 012722
IFM-HARDCEIL-FNISH FINISHES COMPLETE

IFV-NORTHROUGHS ROUGH-NS COMPLETE

AM-OTCO SUBSTANTIAL COMPLETION TGO 0

SM-OWNERFFE OWNERFFEE 0 051922
SM-OWNERMOVEIN OWNERMOVEN 0 051922
OPUNCH OWNER PUNCH 8 CORRECT & FINAL CO REQUREMENTS 40 051922

FINAL COMPLETION ESTIMATED 30 SEPT 2022 I

PROJECT LOCATION & SCHEMATIC
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