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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

During the 2018-2019 fiscal year, the City of Pompano Beach will receive $1,038,318 in CDBG program
funding. The City anticipates allocating $474,900 towards Homeowner Occupied Rehabilitation through
the Office of Housing and Urban Improvement’s (OHUI) internally administered Housing Rehabilitation
and Emergency Repair programs. The City anticipates allocating $155,746 (the 15 percent maximum
allowable amount) towards Public Services including mental health counseling, health care services, and
other supportive services to eligible beneficiaries, through approved non-profit organization partners. The
remaining $207,662 CDBG annual allocation will be used toward Administration activities for staff time,
technical assistance, and other eligible internal activities needed to successfully administer the CDBG
program.
During the 2018-2019 fiscal year, the City of Pompano Beach will receive $453,745 in HOME program
funding. The City anticipates allocating $236,261 towards the City’s internal First Time Homebuyer
Program, which provides direct purchase assistance to eligible first-time homebuyers. The City anticipates
allocating $125,000 (the required 15 percent of the total allocation, including prior years) towards eligible
HOME program activities administered by a City approved Community Housing Development
Organization (CHDO). Eligible HOME activities include acquisition for rehabilitation/resale/rental, new
construction for resale/rent, and purchase assistance. The remaining $45,375 HOME allocation will be
used toward Administration activities for staff time, technical assistance, and other eligible internal
activities needed to successfully administer the HOME program.

2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
The programs and activities described in this Action Plan are developed with three primary objectives, 1)
providing benefits to the low- and moderate income individuals, and households, 2) providing benefits to
neighborhoods with high concentrations of low- and moderate income residents, and 3) benefits to the
City as a whole. The City will also use the plan to coordinate its efforts with other federal, state, and local
grant programs to produce decent housing, a suitable living environment and increase economic
opportunities in the community. Affordable Housing needs will be addressed through CDBG and HOME
Administration of Housing Rehabilitation, Emergency Repair, Purchase Assistance and CHDO Assistance
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Programs. Non-Housing Community Development will be supported through Public Service Public Facility
and Improvement Programs.
The City works to provide information and referrals to the many service providers and organizations in
Broward County. The affordable housing, public services and economic development goals and objectives
identified in this strategic plan of the Consolidated Plan target all low to moderate income areas and
persons in order to create or sustain affordable housing, provide supportive services necessary to create
decent living environments, and create economic opportunities throughout the City; all of which are
measures of reducing poverty and creating empowerment for the residents of Pompano Beach.

3.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
The U.S. Department of Housing and Urban Development (HUD) has implemented a mandatory standard
performance measurement system for community planning and development formula grant programs.
The system is designed to measure performance under each project and activity through specific
outcomes.

4.

Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
The City’s current CDBG Citizen Participation Program is structured through the Community Development
Advisory Committee (CDAC) of seven (7) residents of the City who are appointed by the City Commission
and City Manager. This Committee holds public meetings to receive citizen input on housing and
community development needs before recommending activities for funding with annual CDBG and HOME
allocations. They also participate in program amendments and program performance evaluations. The
major work of the CDAC is conducted between December and June of each program year, with notice of
each meeting posted and attendance open for observation and comment. The CDAC reviews all proposed
activities and makes recommendations to the City Commission for final approval.

5.

Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
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The City considers the views of citizens and other agencies in preparing the proposed and final Plan. Any
comments received during the thirty (30) day comment period on the proposed Plan will be attached, in
summary form, and submitted with the final Plan to HUD.

6.

Summary of comments or views not accepted and the reasons for not accepting them

No comments received during our process for this program year.

7.

Summary

No comments were received during our process.
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.
Agency Role
CDBG Administrator
HOME Administrator
ESG Administrator

Name

Department/Agency

POMPANO BEACH
POMPANO BEACH
POMPANO BEACH

Office of Housing and Urban Improvement
Office of Housing and Urban Improvement
Broward County Housing Finance

Table 1 – Responsible Agencies

Narrative (optional)
N/A

Consolidated Plan Public Contact Information
City of Pompano Beach
Office of Housing and Urban Improvement
100 W. Atlantic Blvd., Room 220, Pompano Beach, FL 33060
Telephone 954-786-4659 Email: OHUI@copbfl.com Website: www.pompanobeachfl.gov
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.

Introduction

The Pompano Beach Public Housing Authority and the Broward County Housing Initiative Partnership are
responsible for the coordination of these activities between public and assisted housing providers.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(l))
The City of Pompano Beach will continue many of the projects begun in the last Five-Year plan. The
activities will include providing assistance to senior citizens, services for individuals with disabilities,
providing shelters for victims of domestic violence and services for children.
Supportive services provided at many of these facilities include: individual needs assessment, crisis
counseling, food and nutritional counseling, individual and group counseling, self-esteem classes,
substance abuse counseling and treatment, benefits counseling and advocacy, individual case planning,
budge counseling, medication management, money management, mental health treatment,
transportation and recreational/social activities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
Helping homeless persons (especially chronically homeless individuals and families, families with children,
veterans and their families, and unaccompanied youth) make the transition to permanent housing and
independent living, including shortening the period of time that individuals and families experience
homelessness, facilitating access for homeless individuals and families to affordable housing units, and
preventing individuals and families who were recently homeless from becoming homeless again

Helping low-income individuals and families avoid becoming homeless, especially extremely low-income
individuals and families and those who are: being discharged from publicly funded institutions and
systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities,
and corrections programs and institutions); or, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
The City of Pompano Beach does not administer any federally funded grant programs or implement
activities that provide services that are targeted to special needs populations, including homeless persons.
Broward County is the grantee for ESG funding and decides the goals and objectives that address the
needs of the homeless population in Pompano Beach.

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 – Agencies, groups, organizations who participated

1 Agency/Group/Organization
Agency/Group/Organization Type

Broward County Homeless Initiative Partnership
Other government - County

What section of the Plan was addressed by Homeless
Needs
Homeless
Needs
Consultation?
Homelessness
Needs
Homelessness
Needs
Homelessness Strategy

Chronically
Families
with
Unaccompanied

homeless
children
Veterans
youth

Briefly describe how the Agency/Group/Organization The City of Pompano Beach is represented as a voting member of the Broward
was consulted. What are the anticipated outcomes of County Continuum of Care Board. The CoC advises the County's Homeless
the consultation or areas for improved coordination? Initiative Partnership office regarding its administration of homeless need
programs throughout the County. The City's CoC Board representative advocates
on behalf of the needs of homeless persons in Pompano Beach, acts as the CoC
liaison with City management and helps to assure that City efforts support
effective service assessment and delivery throughout the County.
2 Agency/Group/Organization
Agency/Group/Organization Type

Pompano Beach Housing Authority
Other government - Local

What section of the Plan was addressed by Public Housing Needs
Consultation?
Briefly describe how the Agency/Group/Organization Through membership on the Board of the Broward County Continuum of Care
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting
There were no agency types not consulted during this process.
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Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan

Lead Organization

Continuum of Care

Broward County Homeless Initiative Partnership

How do the goals of your Strategic Plan
overlap with the goals of each plan?
See AP 65.

Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
N/A
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AP-12 Participation – 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting
The City’s current CDBG Citizen Participation Program is structured through the Community Development Advisory Committee (CDAC) of seven
(7) residents of the City who are appointed by the City Commission and City Manager. This Committee holds public meetings to receive citizen
input on housing and community development needs before recommending activities for funding with annual CDBG and HOME allocations.
The summary of the Action Plan was posted on the City's website and published in the newspaper of general circulation on July 11, 2018. The
thirty (30) day comment period took place between July 12, 2018 and August 11, 2018.
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Citizen Participation Outreach
Sort Or
der

Mode of Outr
each

Target of Outr
each

Summary of
response/attend
ance

Summary of
comments rece
ived

No
public
response other
than
CDAC
members.

No
public
comments
received other
than through
CDAC
discussions and
recommendati
ons.

Minorities
Non-English
Speaking Specify other
language:
Spanish &
Creole
Persons with
disabilities
1

Public Hearing
Nontargeted/broa
d community

Summary of com
ments
not
accepted
and reasons

N/A

URL (If applicable)

http://pompanobeachfl.gov/pages/
ohui/ohui

Residents of
Public and
Assisted
Housing
all pompano
residents
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Sort Or
der

Mode of Outr
each

Target of Outr
each

Summary of
response/attend
ance

Summary of
comments rece
ived

No public
response other
than CDAC
members.

No public
comments
received other
than through
CDAC
discussions and
recommendati
ons

Minorities
Non-English
Speaking Specify other
language:
Spanish and
Creole
Persons with
disabilities
2

Newspaper Ad
Nontargeted/broa
d community

Summary of com
ments
not
accepted
and reasons

N/A

URL (If applicable)

http://pompanobeachfl.gov/pages/
ohui/ohui

Residents of
Public and
Assisted
Housing
all pompano
residents
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Sort Or
der

Mode of Outr
each

Target of Outr
each

Summary of
response/attend
ance

Summary of
comments rece
ived

No public
response other
than CDAC
members.

No public
comments
received other
than through
CDAC
discussions and
recommendati
ons

Minorities
Non-English
Speaking Specify other
language:
spanish and
creole

3

Internet
Outreach

Persons with
disabilities
Nontargeted/broa
d community

Summary of com
ments
not
accepted
and reasons

N/A

URL (If applicable)

http://pompanobeachfl.gov/pages/
ohui/ohui

Residents of
Public and
Assisted
Housing
all pompano
residents
Table 4 – Citizen Participation Outreach
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Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
During the 2018-2019 fiscal year, the City of Pompano Beach will receive $1,038,308 in CDBG program funding. The City anticipates allocating
$474,900 towards Homeowner Occupied Rehabilitation through the Office of Housing and Urban Improvement’s (OHUI) internally administered
Housing Rehabilitation and Emergency Repair programs. The City anticipates allocating $155,746 (the 15 percent maximum allowable amount)
towards Public Services including mental health counseling, health care services, and other supportive services to eligible beneficiaries, through
approved non-profit organization partners. The remaining $207,662 CDBG annual allocation will be used toward Administration activities for staff
time, technical assistance, and other eligible internal activities needed to successfully administer the CDBG program.
During the 2018-2019 fiscal year, the City of Pompano Beach will receive $453,745 in HOME program funding. The City anticipates allocating
$240,308.75 towards the City’s internal First Time Homebuyer Program, which provides direct purchase assistance to eligible first-time
homebuyers. The City anticipates allocating $125,000 (the required 15 percent of the total allocation) towards eligible HOME program activities
administered by a City approved Community Housing Development Organization (CHDO). Eligible HOME activities include acquisition for
rehabilitation/resale/rental, new construction for resale/rent, and purchase assistance. The remaining $45,375 HOME allocation will be used
toward Administration activities for staff time, technical assistance, and other eligible internal activities needed to successfully administer the
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HOME program.

Anticipated Resources
Program

Source
of Funds

CDBG

public - Acquisition
federal
Admin and Planning
Economic
Development
Housing
Public
Improvements
Public Services
1,038,308
public - Acquisition
federal
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for
ownership
TBRA
453,745

HOME

Uses of Funds

Expected Amount Available Year 1
Annual
Program Prior Year
Allocation: Income:
Resources:
$
$
$

0

0

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

The annual allocation and any
program income or prior year
resources will be allocated to
eligible CDBG Program categories
per 24 CFR 570.200-570.207

1,038,308 1,187,014
The annual allocation and any
program income or prior year
resources will be allocated to
eligible HOME program categories
per 24 CFR92

0

0
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14

Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1
Annual
Program Prior Year
Allocation: Income:
Resources:
$
$
$

ESG

public - Conversion
and
federal
rehab
for
transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing
0

0

0

Total:
$

0

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

0

Table 5 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
The City of Pompano Beach does not currently have any plans to leverage additional resources to any of the goals and objectives identified in this
Strategic Plan. In the event that a project arises that is eligible to leverage with federal funds, the City will hold a formal advertisement process
and public meeting to inform the public of the Consolidated Plan update. Matching requirements are satisfied by use of State SHIP affordable
housing funds.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
The City of Pompano Beach and the City of Pompano Beach Community Redevelopment Agency (CRA)
own parcels of land that can be used for affordable housing if and when necessary as leverage to
affordable housing projects.

Discussion
N/A
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

1

2

Goal Name

Homeowner
Housing
Rehabilitation
Purchase
Assistance

Start
Year

End
Year

Category

Geographic Area

2015 2020 Affordable Housing

2015 2020 Affordable Housing

3

CHDO Activities

2015 2020 Affordable Housing

4

Public Services

2015 2020 Public Services

5

Administration

2015 2016 Administration

Funding

Goal Outcome Indicator

OF Housing
Rehabilitation

CDBG:
$474,900

OF Purchase
Assistance

HOME:
$240,309

OF Housing
Rehabilitation

HOME:
$68,062

OF Public Services

CDBG:
$155,746

CITY
OF Administration
POMPANO
BEACH
NW
Redevelopment
Area

CDBG:
$207,662
HOME:
$45,375

Homeowner
Housing
Rehabilitated: 11 Household
Housing Unit
Direct Financial Assistance to
Homebuyers: 10 Households
Assisted
Homeowner
Housing
Rehabilitated: 1 Household
Housing Unit
Public service activities other
than Low/Moderate Income
Housing Benefit: 2500 Persons
Assisted
Other: 6 Other

CITY
POMPANO
BEACH
CITY
POMPANO
BEACH
CITY
POMPANO
BEACH
CITY
POMPANO
BEACH

Annual Action Plan
2018
OMB Control No: 2506-0117 (exp. 06/30/2018)

Needs Addressed

17

Sort
Order

6

Goal Name

Economic
Development

Start
Year

End
Year

Category

2015 2020 Non-Housing
Community
Development

Geographic Area

CITY
POMPANO
BEACH

Needs Addressed

OF Economic
Development

Funding

Goal Outcome Indicator

CDBG:
$200,000

Other: 2500 Other

Table 6 – Goals Summary

Goal Descriptions

1 Goal Name
Goal
Description
2 Goal Name
Goal
Description
3 Goal Name
Goal
Description

Homeowner Housing Rehabilitation
Available to very low to moderate owner-occupied homeowners whose homes have code violations and/or conditions that
are not conducive to a safe living environment. If qualified, deferred loan assistance is provided to make those repairs. This
project improves the City’s existing housing stock and eliminates blighted conditions in the neighborhood/community.
Purchase Assistance
This activity provides purchase assistance to first-time homebuyers to purchase an existing home in the City.
CHDO Activities
CHDO activities including acquisition for resale, housing rehabilitation, new construction for resale, or purchase assistance
through eligible City-approved CHDOs.
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4 Goal Name
Goal
Description
5 Goal Name
Goal
Description
6 Goal Name
Goal
Description

Public Services
Funding directly to non-profit organization partners for the administration and implementation of eligible public services
activities including mental health counseling, health care services, and other supportive services to targeted beneficiaries
within Pompano Beach.
Administration
The City anticipates allocating $183,297 (20 percent maximum allowable) in CDBG funding and $30,365 (maximum
allowable) in HOME funding, during the 2016-2017 fiscal year, towards internal administrative activities including staff time,
technical assistance and other eligible activities
Economic Development
Section 108 Loan Repayment - Old Pompano District Project
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Projects
AP-35 Projects – 91.220(d)
Introduction
The City of Pompano Beach has not allocated any HUD program annual allocation funding toward any
specific projects for the 2018-2019 fiscal year, with the exception of Public Services grants. Instead, the
City of Pompano Beach Office of Housing and Urban Improvement (OHUI), who administers HUD funded
programs, has selected broad eligible funding categories for the CDBG and HOME programs in order to
have more flexibility in determining where and how the funding should be distributed citywide. The broad
eligible categories for the CDBG program are Housing Rehabilitation, Public Services and Infrastructure
Improvements. The funding allocated to these categories can be used for individual projects such as
homeowner housing rehabilitation for minor or major repairs, youth services, senior services, health
services, job training and job placement activities.

Projects
#
1
2
3
4
5
6
7
8

Project Name
CDBG Planning and Administration
Housing Programs
Public Services
HOME Planning and Administration
First Time Homebuyer Program
HOME CHDO 15%
Economic Development Program
TBRA - Rental Assistance

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary
Project Summary Information
1 Project Name

CDBG Planning and Administration

Target Area

CITY
OF
NW Redevelopment Area

Goals Supported

Administration

Needs Addressed

Administration

Funding

CDBG: $207,662

Description

Provide general oversight and administration of the City's Community
Development Programs, including staff and consultant costs.

Target Date

9/30/2019

POMPANO

BEACH

Estimate the number Citywide
and type of families
that will benefit from
the proposed activities
Location Description

100 W. Atlantic Blvd, Pompano Beach FL 33060

Planned Activities

Provide general oversight and administration of the City's Community
Development Programs, including staff and consultant costs.

2 Project Name

Housing Programs

Target Area

CITY
OF
NW Redevelopment Area

Goals Supported

Homeowner Housing Rehabilitation

Needs Addressed

Housing Rehabilitation

Funding

CDBG: $474,900

Description

Provide deferred loans up to $60,000 to owner-occupied low and mod
income households qualifying for eligible home improvements.

Target Date

9/30/2019

POMPANO

BEACH

Estimate the number Citywide - Low Income Families
and type of families
that will benefit from
the proposed activities
Location Description

Citywide
Annual Action Plan
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Planned Activities

3 Project Name

Provide deferred loans up to $60,000 to owner-occupied low and mod
income households qualifying for eligible housing rehab and/or a grant
up to $15,000 for Emergency Repairs.
Public Services

Target Area

CITY
OF
NW Redevelopment Area

Goals Supported

Public Services

Needs Addressed

Public Services

Funding

CDBG: $155,746

Description

On June 24, 2018 the City Commissioners and Community Development
Advisory Board approved Public Services grants for eligible activities to
be implemented by local non-profit organizations as follows:Women In
Distress Emergency Shelter
Emergency Shelter
$
15,000.00Second Chance Society, Inc. Hand Up Program
$
10,000.00 City of Pompano Beach
Senior Citizen Program $
15,000.00 City of Pompano Beach
Youth Program $
15,000.00KAPOW â¿¿ Learning for Success, Inc. Business and Schools
Working Together
$
15,000.00Russell Life Skills & Reading
Foudation
Russell Reading Room $ 15,000.00Luz Del Mundo Light of the World (Clinic), Inc. Indigent Medical Services
$
15,000.00Firewall Centers, Inc Business and Schools Working Together
$ 10,000.00Oasis of Hope CDC, Inc
Transition
Housing
Services
$ 10,000.00Covenant House of Florida, Inc
$ 10,000.00Broward Education Foundation
City
of
Pompano Beach Blanche Ely Scholarship $ 16,746.00Choices Network
System, Inc
$ 10,000.00Sharnell Jackson Ministries, Inc
$ 4,000.00

Target Date

9/30/2019

POMPANO

BEACH

Estimate the number 4800 - throughout Citywide
and type of families
that will benefit from
the proposed activities
Location Description

Citywide

Planned Activities

The various agencies funded will be providing services to the City of
Pompano Beach residents. The services will be as follow: Homelessness
prevention; shelter; meals on wheels for seniors; youth programs; and
scholarships to high school seniors.
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4 Project Name

HOME Planning and Administration

Target Area

CITY
OF
NW Redevelopment Area

Goals Supported

Administration

Needs Addressed

Administration

Funding

HOME: $31,491

Description

Provide general oversight and administration of the City's Home
Investment Partnership Programs, including staff and consultant costs.

Target Date

9/30/2019

POMPANO

BEACH

Estimate the number Citywide
and type of families
that will benefit from
the proposed activities
Location Description

Citywide

Planned Activities

Provide general oversight and administration of the City's Home
Investment Partnership Programs, including staff and consultant costs.

5 Project Name

First Time Homebuyer Program

Target Area

CITY
OF
NW Redevelopment Area

Goals Supported

Purchase Assistance

Needs Addressed

Purchase Assistance

Funding

HOME: $236,188

Description

Provides purchase assistance as a deferral loan gap financing up to
$40,000 for down payments, closing costs and principal reduction for
first time home buyers.

Target Date

9/30/2019

POMPANO

BEACH

Estimate the number 10 - Eligible First Time Homebuyer clients
and type of families
that will benefit from
the proposed activities
Location Description

Citywide

Planned Activities

Provides purchase assistance as a deferral loan gap financing up to
$40,000 for down payments, closing costs and principal reduction for
first time home buyers.
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6 Project Name

HOME CHDO 15%

Target Area

NW Redevelopment Area

Goals Supported

CHDO Activities

Needs Addressed

Purchase Assistance

Funding

HOME: $47,238

Description

CHDO Set Aside 15% will be utilized for acquisition and rehabilitation of
single family homes. Homes are then resold to LMI purchasers and the
funds recycled to perpetuate the program.

Target Date

9/30/2019

Estimate the number 2 - Eligible First Time Homebuyer
and type of families
that will benefit from
the proposed activities
Location Description

NW 4th Street

Planned Activities

Purchase, rehab and resale of two properties to low and moderate
income first time homebuyers.

7 Project Name

Economic Development Program

Target Area

CITY OF POMPANO BEACH

Goals Supported

Economic Development

Needs Addressed

Economic
Infrastructure Improvements

Funding

CDBG: $200,000

Description

Economic Development Program / Section 108 Repayment or RLF

Target Date

9/30/2019

Development

Estimate the number 2500
and type of families
that will benefit from
the proposed activities
Location Description

Old Pompano District

Planned Activities

Repayment to the Section 108 Loan for the Old Pompano District
Project.

Project Name

TBRA - Rental Assistance
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8 Target Area

CITY
OF
NW Redevelopment Area

POMPANO

BEACH

Goals Supported

Homeowner Housing Rehabilitation

Needs Addressed

Housing Rehabilitation

Funding

HOME: $100,000

Description

Rental Assistance to very low income client at risk to become homeless

Target Date

9/30/2019

Estimate the number 10-12
and type of families
that will benefit from
the proposed activities
Location Description

Citywide

Planned Activities

Homeless Prevention
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
All CDBG and HOME goals, objectives and projects described in this Annual Action Plan will be allocated
citywide based on level of need and income levels of beneficiaries selected to receive eligible services.
Any funds being allocated to projects and activities in the NW Redevelopment Area will be determined on
an as-needed basis dependent upon the type of project and level of need.

Geographic Distribution
Target Area
Percentage of Funds
CITY OF POMPANO BEACH 100
NW Redevelopment Area 50
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
The result allows the entire jurisdiction to receive funds based primarily upon client need.

Discussion
N/A
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction
The following tables describe the anticipated outcomes to be accomplished by implementing CDBG and
HOME program funding toward eligible grant categories for projects that will increase affordable housing
opportunities.

One Year Goals for the Number of Households to be Supported
Homeless
0
Non-Homeless
30
Special-Needs
0
Total
30
Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
10
The Production of New Units
0
Rehab of Existing Units
22
Acquisition of Existing Units
8
Total
40
Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
Homeless needs and special needs populations are being addressed through a combination of CoC activity
and leveraging with HOME TBRA and State SHIP funds. We are adding TBRA as a new strategy for
addressing homeless needs and special needs populations in Pompano Beach. In addition, the City is in
the process of creating a new Homeless Coordinator position within the office of Housing and Urban
Improvement, together with at least one Housing Navigator. Although not yet approved by the City
Commission, costs for staff and delivery of City homeless services would be finance by a utility tax
increase. The intent is to focus City resources on city-specific needs and enhance the delivery of homeless
services in areas that have been identified as gaps or opportunities for more robust activity. All activities
will be designed to increase shelter exits to permanent housing in furtherance of the Housing First
approach.
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AP-60 Public Housing – 91.220(h)
Introduction
In this section of the Annual Action Plan, we describe the actions that will be undertaken by the Pompano
Beach Housing Authority to continue and expand efforts in providing affordable housing and other
supportive housing services to public housing residents and Section 8 Housing Choice Voucher recipients
in Pompano Beach during the 2018-2019 fiscal year.

Actions planned during the next year to address the needs to public housing
The Pompano Beach Housing Authority intends to continue the day-to-day management and operation
of 476 public housing units and 918 Section 8 Housing Choice Vouchers in an effort to assist low-income
persons and families secure and maintain a safe and healthy living environment. The Housing Authority
anticipates constructing 10 new public housing units on NW 10th Street in Pompano Beach over the next
five-year Consolidated Plan period.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
The Pompano Beach Housing Authority (PBHA) administers the Family Self-Sufficiency program to
increase resident involvement and promote self-sufficiency and less dependence on public housing
assistance. Family Self-Sufficiency (FSS) is a HUD program that encourages the Housing Authority to work
with agencies, schools, businesses, and other local partners to develop a comprehensive program that
gives participating FSS family members the skills and experience to enable them to increase their earned
income an establish an escrow account. Section 8 rental assistance program recipients, who receive
assistance through the PBHA, are eligible to participate in the FSS program. Families enter into a contract
with the PBHA that specifies goals and services that each family must fulfill in order to obtain full benefits
from the program. At the end of the five-year contract period, the goal is for each family to no longer
need housing assistance. If a family completes the FSS program and still needs housing assistance, the
family is still eligible to continue receiving Section 8 rental assistance under the voucher program.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
The Pompano Beach Housing Authority is not designated as troubled by HUD. The Housing Authority is
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eligible to receive annual funding allocations for the operation and maintenance of existing public housing
units, and other eligible activities determined by HUD.

Discussion
N/A
AP-65 Homeless and Other Special Needs Activities – 91.220(i)

Introduction
In this section of the Annual Action Plan, we describe any efforts that the City of Pompano Beach, in
partnership with homeless services provider agencies in the City and surrounding Broward County area,
will undertake to address the homeless and other special needs populations.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
Broward County’s comprehensive and collaborative strategy to address homelessness features robust
outreach. Due to community demand, street outreach has taken on both screening and engagement
services. The Broward Outreach Center and the 2-1-1 Homeless Helpline are the main providers of
outreach services in Pompano Beach.
The Broward Outreach Center, operated by Miami Rescue Mission, is a state-of-the-art, 200-bed,
homeless assistance center located in Pompano Beach. It is in its second year of serving homeless men,
women and families. The program is designed to be an eight-week, full-service homeless shelter, with an
average stay of sixty days.
The 2-1-1 Homeless Helpline is the gateway to homeless services in Broward County, the first step in
finding shelter, support services, or programs that help an individual or family who are homeless or on
the verge of being homeless. The 2-1-1 team is responsible for managing the waiting list for families in
need of shelter and for prioritizing placements based on critical factors such as health, safety and ages of
children. The team works closely with homeless shelters to track the availability of family beds and to
quickly place families at highest risk into those beds. The team also maintains regular contact with families
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on the waiting list to assess whether their needs or situations have changed.

Addressing the emergency shelter and transitional housing needs of homeless persons
While new resources have come on-line to address emergency and transitional housing needs, Broward
County has committed to a rapid-re-housing/housing first approach to homelessness. This strategy
includes re-tooling assessments done at shelters to focus on housing barriers.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
The development of more permanent housing, with or without subsidies, is a key factor in ending
homelessness - affordable housing must be our major focus. Ideally, all people would have access to
affordable housing and permanent housing vouchers, furthering the cause of ending homelessness. It is
especially important to target affordable housing resources to households experiencing homelessness,
particularly the most vulnerable ones. In additional to the importance of long-term housing subsidies and
development of affordable housing, a great deal has been learned about the effectiveness of short to
medium term subsidies paired with private housing units. This approach examines reallocating funding
from a variety of sources including TANF, ESG, CoC and child welfare funding towards rental subsidies.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.
The homeless assistance system needs good relationships with health care providers, the corrections
system, foster care and other institutions that interact with low income and homeless individuals and
families. The new HEARTH Act regulations and current budget environment make collaboration more
important than ever. Additionally, the Affordable Care Act, an engaged Broward Sheriff’s Office and the
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money being invested in ending veteran’s homelessness support the case for establishing these
relationships. Effective collaboration requires selling agencies on why they should work closely with the
homeless assistance system; inviting stakeholders in other agencies to engage with homeless providers
through joint planning and CoC meetings; and using data to identify people that access multiple systems
to be targeted for assistance. Strategies include: expediting benefits enrollment and data analysis of
consumers that are high utilizers of hospitals and jails.

Discussion
N/A
AP-75 Barriers to affordable housing – 91.220(j)

Introduction:
As a recipient of Community Development Block Grant (CDBG) entitlement funding from the US
Department of Housing and Urban Development (HUD), the City of Pompano Beach is required to create
and maintain an Analysis of Impediments to Fair Housing Choice (AI) to identify impediments or barriers
to affordable housing and fair housing choice, and create actions toward the resolution of the barriers.
The AI identified five (5) perceived impediments to affordable housing and fair housing choice. The
barriers identified, are described as follows:

•
•
•
•
•

Violations of federal and local fair housing laws in the City of Pompano Beach
Awareness of fair housing laws, issues, potential violations and resources appears to be limited
Continued disparity by race in mortgage origination and access to non-predatory loans
Continued concentration of racial minorities in low-opportunity communities
Lack of adequate capital resources to address affordable housing gap

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
As of a part of the development of the AI, the City of Pompano Beach determined recommendations for
actions that can be implemented in federal grant program administration and other local government
operations to resolve the identified barriers. The recommended actions to resolve the barriers identified,
are
described
as
follows:
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The City of Pompano Beach should continue to enforce local, state and federal fair housing laws by
reporting violations and allegations of violations to the appropriate government agency
•

•

•
•

The City of Pompano Beach should continue to provide information on fair housing laws to the
public, its staff, Realtors, property owners and lenders through educational activities including
workshops, public service announcements and presentations to targeted groups
The City of Pompano Beach should continue to provide educational fair housing and fair lending
materials to local lenders and support homebuyer workshops that provide education to
homebuyers
The City should continue to promote efforts to desegregate communities through educational
efforts to expand opportunities in all communities throughout the City
Continue to work with all development stakeholders in the City and region to promote affordable
housing development. The City should strategically utilize local resources, including the CRA,
housing trust funds and the potential Broward County Linkage Fee to address gaps in affordable
housing development projects

Discussion:
N/A
AP-85 Other Actions – 91.220(k)

Introduction:
In this section of the Annual Action Plan, we describe the additional actions, if necessary, which will be
implemented into CDBG and HOME program funded activities and projects completed during the 20182019 fiscal year.

Actions planned to address obstacles to meeting underserved needs
No additional actions planned to address obstacles to meeting underserved needs. In the event that an
underserved need is identified, and CDBG and/or HOME funds become available, the OHUI will meet with
the appropriate advisory board to request funding approval for special projects during the 2018-2019
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fiscal year.

Actions planned to foster and maintain affordable housing
The City of Pompano Beach anticipates to continue fostering and maintaining affordable housing efforts
citywide through providing HUD program funding towards activities such as homeowner rehabilitation,
purchase assistance through the First-Time Homebuyer Program and providing direct funding to approved
Community Housing Development Organizations (CHDOs) to implement affordable housing activities to
low- and moderate-income beneficiaries.
Moreover, the Office of Housing and Urban Improvement is taking a more active role in overall City
redevelopment projects through administrative oversight of Section 108 Loan funds that are being used
for infrastructure improvements in the area known as "Old Pompano". OHUI is also partnering more
closely with the City's CRA in order to more effectively leverage Federal, State, County and City funds to
increase the stock of affordable housing to low- and moderate-income households throughout the City,
with an increased emphasis on workforce housing. The City understands that attractive,affordable
housing built using innovative designs and materials is critical to help advance the City's overall Economic
Development plans.

Actions planned to reduce lead-based paint hazards
The City of Pompano Beach Office of Housing and Urban Improvement (OHUI) requires all contractors to
submit the following documents or complete the necessary steps prior to beginning any construction
activities on homes being rehabilitated with federal funding:
•
•
•
•
•
•
•
•

Lead Based Paint (LBD) inspection and risk assessment
Notice to occupants of results
Visual assessment
Paint Stabilization
Provisions of LBD Pamphlet
Abatement of LBP
Interim Controls
Safe work practices in rehabilitation

It is a best practice of the OHUI to encourage the avoidance of purchasing new affordable housing units
that are pre-1978 under programs such as the Neighborhood Stabilization Program (NSP), or with
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recaptured program funds.

Actions planned to reduce the number of poverty-level families
The City of Pompano Beach’s anti-poverty goals and programs are aimed to foster economic growth and
job creation for the City’s residents, with a focus on very low-income households. These empowerment
programs will include educational opportunities for low-income households and match employment
openings with the local workforce
The projected outcomes of these strategies will be:
•
•
•

Create new jobs targeted at the currently unemployed, by providing small business training and
development programs, and construction training.
Award college scholarships to high performing low-income high school seniors through the
Blanche Ely Scholarship Program.
Assist small business development through commercial rehabilitation, micro-loans, technical
assistance and business training.

The City works to provide information and referrals to the many service providers and organizations in
Broward County. The affordable housing, public services and economic development goals and objectives
identified in this strategic plan of the Consolidated Plan target all low to moderate income areas and
persons in order to create or sustain affordable housing, provide supportive services necessary to create
decent living environments, and create economic opportunities throughout the City; all of which are
measures of reducing poverty and creating empowerment for the residents of Pompano Beach.

Actions planned to develop institutional structure
No additional actions are planned to develop institutional structure. In the event that a weakness or
insufficiency is identified in the current institutional delivery system, the OHUI will work with the
appropriate City Department or non-profit organization partner to strengthen any gaps or weaknesses.

Actions planned to enhance coordination between public and private housing and social
service agencies
As discussed in AP 55, the City plans to restructure the OHUI to include a Homeless Coordinator and staff
ito further city-specific needs in support of the CoC's Housing First program. This is a substantial
undertaking; there are no specific additional actions are planned to enhance coordination between public
and private housing and social service agencies. The OHUI will continue to work with HUD and local nonAnnual Action Plan
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profit service providers to strengthen coordination between public and private housing and social services
agencies to ensure all HUD program funded goals and objectives are achieved.

Discussion:
n/a
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
The City of Pompano Beach anticipates allocating $1,038,308 to eligible CDBG program activities during
the 2018-2019 fiscal year and $453,745 under the HOME Program. Any program income received from
the annual goals and objectives will be re-programmed to similar goals and objectives over the next fiscal
years.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.
1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall benefit
of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify
the years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is as
follows:
The City of Pompano Beach will continue to use HOME funds to assist low income families through
second mortgage financing for closing costs, down payment assistance, land purchases, and
development as well provide first mortgage financing of greater than 50% of the sales prices as the
prime lender to a very low income family. The City is not currently utilizing HOME funds to undertake
investments outside of those outlined in HOME Section 92.205(b).

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for
homebuyer activities as required in 92.254, is as follows:
The City of Pompano Beach will use the following recapture of subsidy provisions to meet HOME
Section 92.254(a)(4) guidelines in determining the amount of subsidy recaptured by the City upon
resale of a home purchased with HOME funds. The City’s recapture provision was developed in
accordance with the HUD HOME Regulations.
First Mortgage Financing – Designed to recapture HOME funds at 75% through amortization of loan
over a specified period, sale of property, refinancing, or transfer of property regardless of amount of
time the property is held. The controlling instrument is a mortgage deed held in first position. HOME
funds will be utilized as first mortgage financing of a home for very low-income residents ONLY in a
last resort housing situation. The remaining 25% will be based on HUD HOME Regulations, which is a
recaptured prorated amount based on HUD’s affordability time period as outlined below.
Second Mortgage Financing – Designed to recapture HOME funds based on HUD HOME Regulations,
when the City is not the prime lender and the HOME assistance is at or less than 25% (City’s maximum
HOME Investment) of the total sale price (including land purchase and development cost per unit in
the development of a subdivision).

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
HUD HOME Regulations allow the City to recapture a reduced amount of funds based on the time a
homebuyer owning and occupying the unit as their primary residence in accordance with HUD
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required affordability period of:
Gap financing up to $40,000 HOME funds provided = Twenty (20) year affordability period, after the
16th year a 20% reduction until the end of the loan.
If a buyer sells, refinances, transfers or does not occupy the property as their primary residence, the
City will recapture its net HOME investment based on a time reduction prorated formula (ex. HOME
investment is $10,000 and the recapture period is five (5) years. The Buyer sells the house after two
(2) years; the City’s recapture amount is 3/5 of five (5) years or $6,000. The City will utilize recorded
mortgage deeds as the controlling instrument to ensure recapture of HOME invested funds. Net
proceeds are defined as the sales price minus superior loan repayment (other than HOME funds) and
any closing costs.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
Multi-family Housing- The City of Pompano Beach is not currently utilizing HOME funds to refinance
existing debt secured by multi-family housing being rehabilitated with HOME funds. If this should
change, guidelines required under 92.206(b) will be developed. The City of Pompano Beach
acknowledges that these guidelines must demonstrate that a) rehabilitation is the primary eligible
activity, b) require a review of management practices to demonstrate no disinvestment in the
property is occurring; long term needs of the project can be met; feasibility of serving the targeted
population over an extended affordability period can be demonstrated; c) state whether the new
investment is being made to maintain current affordable units, create additional units or both, d)
specify the required period of affordability, whether it is the minimum 14 year or longer, e) specify
whether the investment of HOME funds may be jurisdiction-wide or limited to a specific geographic
area, such as a neighborhood identity in a neighborhood revitalization strategy under 24 CFR
91.215(e)(2) or a Federally designated Empowerment Zone or Enterprise Community, and f) State that
HOME funds cannot be used to refinance multifamily loans made or insured by any federal program
including CDBG.
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Emergency Solutions Grant (ESG)
Reference 91.220(l)(4)
1. Include written standards for providing ESG assistance (may include as attachment)
N/A
2. If the Continuum of Care has established centralized or coordinated assessment system that

meets HUD requirements, describe that centralized or coordinated assessment system.

N/A
3. Identify the process for making sub-awards and describe how the ESG allocation available to

private nonprofit organizations (including community and faith-based organizations).

N/A
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR

576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

N/A
5. Describe performance standards for evaluating ESG.
N/A

N/A
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Attachments
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Citizen Participation Comments
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Grantee SF-424's and Certification(s)
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