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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

Pompano Beach, through the Office of Housing and Urban Improvement, is moving forward with planning for infrastructure construction that 
will be primarily financed by a $4,308,000 HUD “Section 108” loan, which be repaid over 20 years using a portion of the City’s future yearly CDBG 
entitlement grants.  Loan proceeds will be used to upgrade infrastructure in in Old Downtown Pompano.  The project is located in a Transit 
Oriented (TO) Special Zoning District and the Downtown Pompano Beach (DP) Overlay District.  It is also adjacent to a Community 
Redevelopment Area that is part of the Downtown Pompano Transit-Oriented Corridor (DPTOC). Project planning is nearly complete. 

The Citizen Participation Plan uses a citizen Community Development Advisory Committee to assure that the 15% CDBG Public Service set aside, 
although relatively small, benefits persons in need on a variety of fronts, including after school educational and social programs; senior citizen 
meals and recreation; summer reading education and activities; adult transition to self sufficiency; college scholarships; teenage transition from 
foster care and indigent medical services.  

Pompano Beach's Housing Rehabilitation Program is designed to assist the housing needs of very low, low and moderate income households 
while preventing the spread of blight; preserving the City’s existing housing stock; strengthening its tax base; abating Code Violations, and 
reducing lead based paint hazards.  The City uses its allocation of SHIP funds from the Florida Housing Finance Corporation to augment its 
housing programs. 

CDBG Economic Development funds contribute to overall City economic development efforts through use of an Economic Development 
Revolving Loan Fund (RLF).  The RLF provides loans to established Pompano Beach businesses which, in return for use of the public funds, create 
job opportunities, principally for the benefit of low- and moderate-income persons. 

Although the Homeless Continuum of Care is a County-led effort, the City of Pompano Beach has a Commission-appointed representative from 
the Office of Housing and Urban Improvement to help assure that City homeless efforts maximize use of  and continuity with the CoC.  Pompano 
Beach actively endorses "A Way Home", designed to move homeless persons into permanent independent or supportive housing, as 
appropriate. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected – 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected – 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

           
Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

The Office of Housing & Urban Improvement (OHUI) achieves its goals by providing housing rehabilitation loans, acquiring land and constructing 
low/moderate income housing, funding infrastructure and public facilities improvements; providing assistance in professional services relating to 
the development of low/moderate income housing, and fostering job retention and creation through business economic development.  

Affordable Housing:  The City of Pompano Beach offers Rehabilitation; First Time Homebuyer (Purchase Assistance); Emergency Repair, and 
Exterior Home Improvement programs to qualified low income City homeowners using a combination of grants and forgivable loans designed to 
ensure long-term home affordability.  The programs are funded using CDBG, State Housing Initiatives Partnership (SHIP) and HOME funds.  All 
programs are available on a first-come, first-qualified basis. 

  
 

In addition, OHUI’s significant NSP RLF programs help stabilize targeted neighborhoods suffering through the foreclosure crisis by using HUD NSP 
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funds to purchase, rehabilitate and resell distressed real estate to qualified low and moderate income buyers.  Additional programs designed to 
enhance existing affordable housing using funds established using developer contributions are gaining greater funding traction in order to 
mitigate reduced neighborhood stabilization activity following NSP closeout. The OHUI’s RLF Economic development activities foster job growth 
and improve the economic viability of businesses throughout Pompano Beach through the Revolving Loan Fund loan program.   

 Section 108 funds are assisting with infrastucture improvement within the approved “Downtown Pompano” area. Loan proceeds are designated 
for infrastructure improvements; in “Old Pompano” tht will facilitate connection of the area to the planned City/CRA Downtown Pompano 
Transit Oriented Corridor Project (DOTOC). Successful implementation of this project will help lead to significant public and private sector 
development in the Downtoown Pompano and Northwest areas through a unified vision for shared revitalization of econmically disparate 
neighborhoods.  
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

The racial and ethnic status of families assisted reflect voluntary participation by the Pompano Beach 
residents who sought and were eligible to receive program assistance.  Geographic usage of 
LMI assistance generally reflects the City's distribution of income level and racial and ethnic makeup.  In 
other words, persons in areas needing the most assistance are the persons who primarily receive it. 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG CDBG 2,990,802 1,062,188 
HOME HOME 590,190 392,949 
HOPWA HOPWA     
ESG ESG     
Other Other     

Table 3 - Resources Made Available 
 
Narrative 

Grant resources were used to address the priority needs, specific goals and objectives identified in the 
Consolidated Plan and Annual Action Plan. The money addressed obstacles to meeting underserved 
needs, achieve decent housing, expand economic development opportunities for low and moderate 
income persons, develop institutional structures and enhance coordination between public and private 
housing and social service agencies. The annual allocations (FY 2016-2017) for CDBG and HOME were 
provided by HUD as FY 2017 CPD Formula Funds. Program Income was applied in addition to the 
allocation in accordance with applicable regulations. 

 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

CITY OF POMPANO 
BEACH 100 100 Citywide 
NW Redevelopment Area       

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

All CDBG and HOME goals, objectives and projects described in the Annual Action Plan, are allocated 
citywide based on level of need and income levels of beneficiaries selected to receive eligible services. 
Any funds being allocated to projects and activities in the NW Redevelopment Area will be determined 
on an as-needed basis dependent upon the type of project and level of need.  Section 108 activites are 
confined to the HUD-approved Project area. 

The City's Office of Housing and Urban Improvement, in partnership with the Community Development 
Advisory Committee (CDAC), prioritized the 2015-2016 fiscal year CDBG and HOME allocations based on 
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funding need versus geographical preference in orderto provide more flexibility for the government, 
non-profit organizations, and CHDO entities in determining how the funding would make the biggest 
impact on the community at large and the population most at need to receive eligible services.  
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The City will continue to maximize its resources by leveraging the funds it does receive and 
work creatively to attempt to meet the community’s needs.  

 
 
 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year 19,420,481 
2. Match contributed during current Federal fiscal year 137,340 
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 19,557,822 
4. Match liability for current Federal fiscal year 48,688 
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 19,509,134 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

494 09/30/2017 2,500 0 0 0 0 0 2,500 
495 09/30/2017 3,972 0 0 0 0 0 3,972 
515 09/30/2017 2,386 0 0 0 0 0 2,386 
517 09/30/2017 5,663 0 0 0 0 0 5,663 
520 09/30/2017 100,500 0 0 0 0 0 100,500 
521 09/30/2017 10,197 0 0 0 0 0 10,197 
522 09/30/2017 12,121 0 0 0 0 0 12,121 

Table 6 – Match Contribution for the Federal Fiscal Year 
 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 
0 54,250 48,853 0 5,398 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 
 Total Minority Business Enterprises White Non-

Hispanic Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Dollar 
Amount 0 0 0 0 0 0 
Number 0 0 0 0 0 0 
Sub-Contracts 
Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 
 Total Women 

Business 
Enterprises 

Male 

Contracts 
Dollar 
Amount 0 0 0 
Number 0 0 0 
Sub-Contracts 
Number 0 0 0 
Dollar 
Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 
 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 0 0 
Businesses Displaced 0 0 
Nonprofit Organizations 
Displaced 0 0 
Households Temporarily 
Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 22 22 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 22 22 

Table 11 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 0 0 
Number of households supported through 
Rehab of Existing Units 12 22 
Number of households supported through 
Acquisition of Existing Units 10 0 
Total 22 22 

Table 12 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

There was no significant difference between goals and outcomes.  In general, decreased funding from all 
sources and the mechanisms of funding, together with increases in housing value and construction 
prices, present both challenges and opportunities. From an individual perpective, affordable housing 
programs face challenges identifying qualified applicants. This is due primarily to many people being 
delinquent on mortgage payments and taxes. Another factor has been the lack of appropriate 
homeowners insurance. City Planning staff has worked closely with OHUI and an outside consultant on   
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preparation of an Affordable Housing Analysis and recommedations for consideration by the City 
Commission.  The document will take a more global approach to affordable housing issues, seeking to 
foster mixed use development while taking into account, among other things, requirements of the new 
HUD rule on Affirmatively Furthering Fair Housing.  The desired outcome would be deconcentration of 
low-income projects in areas of the City already suffereing from lack of development in order to 
offer better economic opportunity to nearby residents.  The City seeks comprehensive planning, in 
conjunction with the County overall, aimed at deconcentration designed to reduce negative outcomes 
arising from the economic segregation that flows from it. 

 

Discuss how these outcomes will impact future annual action plans. 

Funding shortfalls will be addressed by pursuit of best practice administration of funds received, 
together with its ongoing search four sources of funds with which to leverage its resources.  Enhanced 
administrative activities include, but are not limited to, rigorous cost control, new and more effective 
construction techniques, and ongoing process efficiency review.  Difficulty in locating qualified 
applicants will be addressed through ongoing community outreach efforts, including use of 
approximately $15,000 in newly available SHIP funds for housing counseling services. 

The City's most recent Analysis of Impediments determined recommendations for actions that can be 
implemented in federal grant program administration and other local government operations to resolve 
the identified barriers. The recommended actions to resolve the barriers identified, are described as 
follows: 

 
 The City of Pompano Beach continues to enforce local, state and federal fair housing laws by reporting 
violations and allegations of violations to the appropriate government agency. 

• The City of Pompano Beach will continue to provide information on fair housing laws to the 
public, its staff, Realtors, property owners and lenders through educational activities including 
workshops, public service announcements and presentations to targeted groups. 

• The City of Pompano Beach will continue to provide educational fair housing and fair lending 
materials to local lenders and support homebuyer workshops that provide education to 
homebuyers. 

• The City will continue to promote efforts to desegregate communities through educational 
efforts to expand opportunities in all communities throughout the City. 

  Work will continue with development stakeholders in the City and region to promote affordable 
housing development.  The City will strategically utilize local resources, including the CRA,    
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• housing trust funds, "in lieu of fees" and other potential actions to address gaps in affordable 
housing development projects. 

 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Table 13 – Number of Households Served 
 

 

Narrative Information 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The City of Pompano Beach-Office of Housing and Urban Improvement recognizes the Broward County 
“A Way Home” CoC as a leader in convening local providers and stakeholders to promote successful 
community integration for homeless, unaccompanied, LGBTQ, pregnant or parenting youth dedicated to 
bringing innovative health, behavioral health and supportive services coupled with permanent housing 
to youth experiencing homelessness.  

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City of Pompano Beach-Office of Housing and Urban Improvement strongly commits to “A Way 
Home” CoC in its effort to provide develop a strategic comprehensive community plan that innovatively 
coordinates health, behavioral health and supportive services coupled with permanent housing for 
youth experiencing homelessness. The Broward CoC clearly possesses the experience, capacity, and 
commitment to effectively assist this population.  

 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

Broward County’s comprehensive and collaborative strategy to address homelessness features robust 
outreach.  Due to community demand, street outreach has taken on both screening and engagement 
services.   The Broward Outreach Center and the 2-1-1 Homeless Helpline are the main providers of 
outreach services in Pompano Beach.  The City Commission appointed an OHUI employee to the CoC 
Board as its representative. 

 The Broward Outreach Center, operated by Miami Rescue Mission, is a state-of-the-art, 200-bed, 
homeless assistance center located in Pompano Beach.  It is in its second year of serving homeless men, 
women and families.  The program is designed to be an eight-week, full-service homeless shelter, with   
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an average stay of sixty days. 

 The 2-1-1 Homeless Helpline is the gateway to homeless services in Broward County, the first step in 
finding shelter, support services, or programs that help an individual or family who are homeless or on 
the verge of being homeless.  The 2-1-1 team is responsible for managing the waiting list for families in 
need of shelter and for prioritizing placements based on critical factors such as health, safety and ages 
of children. The team works closely with homeless shelters to track the availability of family beds and to 
quickly place families at highest risk into those beds. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

While new resources have come on-line to address emergency and transitional housing needs, Broward 
County has committed to a rapid-re-housing/housing first approach to homelessness.  This strategy 
includes re-tooling assessments done at shelters to focus on housing barriers.  

The development of more permanent housing, with or without subsidies, is a key factor in ending 
homelessness - affordable housing must be our major focus.   Ideally, all people would have access to 
affordable housing and permanent housing vouchers, furthering the cause of ending homelessness.  It is 
especially important to target affordable housing resources to households experiencing homelessness, 
particularly the most vulnerable ones.  In additional to the importance of long-term housing subsidies 
and development of affordable housing, a great deal has been learned about the effectiveness of short 
to medium term subsidies paired with private housing units.  This approach examines reallocating 
funding from a variety of sources including TANF, ESG, CoC and child welfare funding towards rental 
subsidies. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

No specific additional actions are planned to enhance coordination between public and private housing 
and social service agencies. The OHUI will work with HUD and local non-profit service providers to 
strengthen coordination between public and private housing and social services agencies to ensure all 
HUD program funded goals and objectives are achieved  

 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The City of Pompano Beach anticipates to continue fostering and maintaining affordable housing efforts 
citywide through providing HUD program funding towards activities such as homeowner rehabilitation, 
purchase assistance through the First-Time Homebuyer Program and providing direct funding to 
approved Community Housing Development Organizations (CHDOs) to implement affordable housing 
activities to low- and moderate-income beneficiaries.  

 

Actions taken to provide assistance to troubled PHAs 

No additional actions are planned to develop institutional structure. In the event that a weakness or 
insufficiency is identified in the current institutional delivery system, the OHUI will work with the 
appropriate City Department or non-profit organization partner to strengthen any gaps or weaknesses. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

Through development of the AI, the City of Pompano Beach determined recommendations for actions 
that can be implemented in federal grant program administration and other local government 
operations to resolve the identified barriers. Actions to resolve the barriers identified have been: 

• Providing information on fair housing laws to the public, its staff, Realtors, property owners and 
lenders through educational activities including workshops, public service announcements and 
presentations to targeted groups;Offering educational fair housing and fair lending materials to 
local lenders and support homebuyer workshops that provide education to 
homebuyersPromotimg efforts to desegregate communities through educational efforts to 
expand opportunities in all communities throughout the CityContinued work with all 
development stakeholders in the City and region to promote affordable housing 
development,strategically utilizing local resources, including the CRA and local housing trust 
funds to address affordable housing gaps. 

 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

We have applied for additional grants to meet the obstacles of the underserved needs.  We will 
continue trying to reach out to additional funds to leverage our needs and identified the underserved 
needs.  OHUI will meet with the appropriate advisory board to request funding approval for special 
projects during the 2017-2018 fiscal year.  

 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

To reduce the threat of childhood lead poisoning in housing units receiving assistance in the City of 
Pompano Beach, inspections are performed on each unit built prior to 1978 to determine whether lead-
based paint is present. If lead-based paint is detected, an assessment report is prepared outlining the 
proposed remediation. If required, abatement is then performed by an Environmental Protection 
Agency (EPA) certified contractor. Once abatement is completed, homeowners received documentation 
advising them of the different phases of abatement, including copies of the contractor report and 
clearance. 
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For all our housing programs, participants receive documentation disclosing the hazards of lead based 
paint, the test results and the proposed abatement. 

 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

No additional actions were taken to reduce the number of poverty-level families. In the event that 
funding becomes available to the OHUI, all measures and actions necessary to implement program 
funding for poverty-level families will be addressed.  

 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

No additional actions are planned to develop institutional structure. In the event that a weakness or 
insufficiency is identified in the current institutional delivery system, the OHUI will work with the 
appropriate City Department or non-profit organization partner to strengthen any gaps or weaknesses. 

 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

No specific additional actions were taken to enhance coordination between public and private housing 
and social service agencies. OHUI continues to work with HUD and local non-profit service providers to 
strengthen coordination between public and private housing and social services agencies to ensure all 
HUD program funded goals and objectives are achieved.  

The City will continue to support the local PHA’s existing strategy of allowing its residents to become 
involved in the management of their complex through their tenants associations and assist them to 
become homeowners through the PHA’s self-sufficiency.   

 

 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

• The City of Pompano Beach continued to provide information on fair housing laws to the public, 
its staff, Realtors, property owners and lenders through educational activities including 
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workshops, public service announcements and presentations to targeted groups 
• The City of Pompano Beach continued to provide educational fair housing and fair lending 

materials to local lenders and support homebuyer workshops that provide education to 
homebuyers 

• The City continued to promote efforts to desegregate communities through educational efforts 
to expand opportunities in all communities throughout the City 

• Continued to work with all development stakeholders in the City and region to promote 
affordable housing development.  The City should strategically utilize local resources, including 
the CRA, housing trust funds and the potential Broward County Linkage Fee to address gaps in 
affordable housing development projects 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

 

 

 1. Monitoring of sub-recipients (Public Services) was performed periodically during the contract period 
and technical     assistance was given as needed or requested. An annual on-site monitoring was also 
conducted for each public service program. Housing and other projects are monitored on a case by case 
basis. Our Program Compliance Manager, is responsible for monitoring housing projects to ensure that 
contractors are performing the scope of work as outlined and keep within the timeframe established for 
the program.  There were no findings or concerns noted.  

  

 2. On-site monitoring of HOME assisted rental housing is conducted to determine compliance with the 
property standards of 24 CFR Sec. 251 and to verify the information submitted by the owners in 
accordance with the requirements of 24 CFR 252 no less than: every three years for projects containing 
1 to 4 units (the Choices Network, Inc. transitional housing properties); every two years for projects 
containing 5 to 25 units; and every year for projects containing 26 or more units (Captiva Cove).  There 
were no findings or concerns noted. 

3. Generally, the City was successful in meeting the priority needs. The primary conditions identified 
during the inspection process, as needing to be addressed included building code violations and/or 
health and safety issues. Improving the quality of life and providing a suitable living environment is 
being addressed through our Livable Neighborhoods Initiative. 

4. Job creation/retention estimates are incorporated as part of each loan application and subsequently 
monitored through reporting by loan recipients of the number of jobs created/retained after receiving 
their loan.  

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 
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The City’s Citizen Participation Plan conforms to the requirements of 24 CFR 91.105, which, at a 
minimum, addresses the following elements: 

The Plan provides for and encourages citizen participation, with particular emphasis on participation by 
persons of low and moderate income that is residents of slum and blighted areas and of areas in which 
funds are proposed to be used. 

The City provided citizens with reasonable and timely access and notification to all public meetings, 
hearings, and forums with not less than ten (10) days advance notice. 

The City  provide citizens, public agencies, and other interested parties, including those most affected, 
full access to program information, and an ability to review and submit comments on any proposed 
submission concerning the amount of funds available, including the estimated amount proposed to 
benefit very low, low and poverty income residents.  Access will be provided, but not restricted, to 
media announcements and advertisements, CDAC meetings, City Commission meetings, public hearings 
and dissemination of information by the City’s Office of Housing and Urban Improvement (OHUI). 

The City provided technical assistance to low and very low income groups in developing Requests for 
Proposals (RFPs). OHUI conducts workshops on how to complete the City’s Request for Proposal 
package for CDBG and HOME funding, and addressesdfollow-up questionsafter the workshop. 

The City continued to provide public hearings and public meetings to allow citizens, public agencies, and 
other interested parties input on the Plan, as well as the use of funds, identifying community 
development and housing needs, and program performance.  

The City provided timely, written answers to complaints and grievances, within fifteen (15) days, where 
practical.     

See attached Notice, which was published in the Sun Sentinel, a newspaper of general circulation within 
Broward County.  In addition, a Public Hearing was held as part of the December 8, 2017 Community 
Development Advisory Committee Meeting.  No comments were received. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

There have been no changes on the program objectives. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 
that were detected during the inspection. For those that were not inspected, please indicate 
the reason and how you will remedy the situation. 

Please list those projects that should have been inspected on-site this program year based upon the 
schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that were 
detected during the inspection. For those that were not inspected, please indicate the reason and how 
you will remedy the situation. 

The City Office of Housing and Urban Improvement monitored the Captiva Cove Phase I project 
on March 3, 2016.  The purpose of the monitoring review was to determine whether the terms of 
federal HOME requirements were being met.   

The specific areas monitored were: 

1. Certification of tenant income and assets 

2. HOME Rents 

3. Affirmative Marketing 

4. Property Standards 

5. Lead-based Paint (if applicable) 

6. Residential Lease 

7. Regulatory Agreement Compliance 

8. Asset Management 

During the monitoring, information was documented on checklists based on HOME program 
requirements.  The information gathered served as a basis for the monitoring report.  Findings and 
concerns that are identified in the report require a response. For clarification purposes, a "finding" is an 
element which does not comply with a Federal statute or regulation; whereas a "concern" represents a 
potential finding or a program deficiency that should be improved before it leads to a finding.  
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8-107; 11-107, and 15-208. 

 These units were occupied by low-income households paying low HOME rent.  All income was included 
in the eligibility determination.  All assets were evaluated and calculated for determining annual 
income.  Recertification was completed within the required timelines. 

 The project’s clubhouse, amenities, grounds and the interior of two units were physically examined and 
photographed during the visit and found to be fully functional and well-kept. 

 The documents produced above, together with the physical inspection, all indicated compliance with 
HOME regulations. No findings or concerns were noted. 
 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 
92.351(b) 

Developer Agreements and HOME Funding Agreements contain the following or similar affirmative 
marketing language: 

1. The DEVELOPER will comply with the City of Pompano Beach’s Affirmative Fair Housing Policy in 
marketing the homes for sale.  

1. The DEVELOPER will use the Fair Housing and Equal Opportunity Logo in all of its advertising for 
properties built with HOME funds.   

1. The DEVELOPER will post a Fair Housing poster in its office in a location that is visible to the 
public being served under the HOME program.  For a Spacing copy of the poster go to: 
http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_7802.pdf 

 All advertising, applications and marketing tools prepared by the DEVELOPER for the sale of HOME 
assisted units shall include the following language “We comply with the Fair Housing Law.  Our office 
does not discriminate on the basis of race, color, national origin, religion, sex, familial status or 
disability”.  

1. The DEVELOPER will provide all program participants with a copy of the “Fair Housing Equal 
Opportunity for All” brochure.  A copy of the brochure can be found at: 
http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_12146.pdf  

 

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 



 CAPER 25 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

HOME homeownership project data is tracked from the project's start through use of the Homebuyer 
Set up and Completion Form.  Rental projects similarly use the Rental set up and Completion Form. 

Developers must also comply with the City of Pompano Beach’s minority outreach (WBE/MBE) program 
to ensure the inclusion, to the maximum extent possible, of minorities and women, and entities owned 
by minorities and women, including, without limitation, real estate firms, construction firms, appraisal 
firms, management firms, financial institutions, investment banking firms, underwriters, accountants, 
and providers of legal services, in all contracts entered into with such persons or entities, public and 
private, in order to facilitate the activities of the City to provide affordable housing. 

Developers are monitored by the CITY for compliance with the regulations of 24 CFR 92 for the 
compliance period specified above. Developers provide reports and access to project files and the 
project site as requested by the CITY during the project term and for Five (5) years after completion of 
the affordability period and/or closeout of the Agreement. 

The City generally allows Developers that utilize HOME funds to develop, rehabilitate, sell or rent 
housing benefiting income eligible households to retain project proceeds. 

Eligible Uses of Project Proceeds: 

The Developer is allowed to retain project proceeds must use the funds for housing activities to benefit 
low-income families as required by 24 CFR 92.300(a) (2).  Low-income households are defined as those 
that do not exceed 80% of the Area Median Income as established by HUD on an annual basis. 
Affordable housing activities which may be funded with project proceeds include, but are not limited to: 
emergency repairs, project operating costs and reserves, housing refinancing costs, operating expenses, 
and homebuyer counseling. 

 

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 
ONLY: Including the coordination of LIHTC with the development of affordable housing).  
91.320(j) 

Developers must assure compliance with the City of Pompano Beach’s property and rehabilitation 
standards, local and state building codes, and with 24 CFR 92.251 if applicable, as it relates to Property 
Standards, Accessibility Standards under 24 CFR 92.251(a) (3), Model Energy Code standards, and Lead 
Based Paint Requirements as found in 24 CFR 92.355 and 24 CFR Part 35. 

The CITY records a mortgage and note on HOME-funded property for the affordability period in 
compliance with 24 CFR 92.254.  Units are monitored for principal residency on a regular basis. Each 
year, the DEVELOPER will mail a form letter to the HOMEBUYER requesting that they confirm their 
continued occupancy of the property for the term of the affordability pe  
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The funds provided to eligible households to make the unit affordable under this program are subject to 
affordability requirements in accordance with 92.254.    During the affordability period the homebuyer 
must maintain the home as his/her principal place of residence at all times.  The assistance is forgiven 
20% per year over the affordability period.  At the end of the affordability period the mortgage lien is 
released in full if the owner has complied with all of the terms of the program.In the event that a 
HOMEBUYER sells the home, rents the home, or fails to keep the home as their primary residence or if 
the home is foreclosed during the affordability period, then the HOME assistance to the buyer (entire 
loan amount-less forgiven amount) will be recaptured by the CITY.  If the net proceeds are sufficient 
(amount of proceeds remaining after any superior loans plus any legal fees and closing costs are paid) 
the proceeds will be used to repay the HOME assistance.  

 

 

 

 

CR-60 - ESG 91.520(g) (ESG Recipients only) 
ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name POMPANO BEACH 
Organizational DUNS Number 080181167 
EIN/TIN Number 596000411 
Indentify the Field Office SOUTH FLORIDA 
Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG assistance 

Ft Lauderdale/Broward County CoC 

 
ESG Contact Name  

Prefix Ms 
First Name MIRIAM 
Middle Name 0 
Last Name CARRILLO 
Suffix 0 
Title Director 

 
ESG Contact Address 

Street Address 1 100 W. Atlantic Blvd 
Street Address 2 0 
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City Pompano Beach 
State FL 
ZIP Code - 
Phone Number 9547864656 
Extension 0 
Fax Number 9547865534 
Email Address miriam.carrillo@copbfl.com 

 
ESG Secondary Contact 

Prefix Mr 
First Name Mark 
Last Name Korman 
Suffix 0 
Title Program Compliance Manager 
Phone Number 9547867839 
Extension 0 
Email Address mark.korman@copbfl.com 

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 10/01/2016 
Program Year End Date 09/30/2017 

 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name 
City 
State 
Zip Code 
DUNS Number 
Is subrecipient a vistim services provider 
Subrecipient Organization Type 
ESG Subgrant or Contract Award Amount 
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CR-65 - Persons Assisted 
4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 16 – Household Information for Homeless Prevention Activities 
 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 17 – Household Information for Rapid Re-Housing Activities 
 

 

 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 18 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 19 – Household Information for Street Outreach  
 
 

 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 20 – Household Information for Persons Served with ESG 
 
 

 

5. Gender—Complete for All Activities 

 Total 
Male  
Female  
Transgender  
Don't Know/Refused/Other  
Missing Information  
Total  

Table 21 – Gender Information 
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6. Age—Complete for All Activities 

 Total 
Under 18  
18-24  
25 and over  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 22 – Age Information 
 
 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total Persons 

Served – 
Prevention 

Total Persons 
Served – RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 
Veterans     
Victims of 
Domestic 
Violence  

    

Elderly     
HIV/AIDS     
Chronically 
Homeless 

    

Persons with Disabilities: 
Severely 
Mentally Ill 

    

Chronic 
Substance 
Abuse 

    

Other 
Disability 

    

Total 
(unduplicated 
if possible) 

    

Table 23 – Special Population Served 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 
10.  Shelter Utilization  

Number of New Units – Rehabbed   
Number of New Units – Conversion   
Total Number of bed - nigths available  
Total Number of bed - nights provided  
Capacity Utilization  

Table 24  – Shelter Capacity 
 
 

 

11.  Project Outcomes Data measured under the performance standards developed in 
consultation with the CoC(s)  
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CR-75 – Expenditures 
11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 
 2014 2015 2016 
Expenditures for Rental Assistance    
Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 

   

Expenditures for Housing Relocation & 
Stabilization Services - Services 

   

Expenditures for Homeless Prevention under 
Emergency Shelter Grants Program 

   

Subtotal Homelessness Prevention    
Table 25 – ESG Expenditures for Homelessness Prevention 

 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 
 2014 2015 2016 
Expenditures for Rental Assistance    
Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 

   

Expenditures for Housing Relocation & 
Stabilization Services - Services 

   

Expenditures for Homeless Assistance under 
Emergency Shelter Grants Program 

   

Subtotal Rapid Re-Housing    
Table 26 – ESG Expenditures for Rapid Re-Housing 
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11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 
 2014 2015 2016 
Essential Services    
Operations    
Renovation    
Major Rehab    
Conversion    
Subtotal    

Table 27 – ESG Expenditures for Emergency Shelter 
 
 

 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 
 2014 2015 2016 
Street Outreach    
HMIS    
Administration    

Table 28 - Other Grant Expenditures 
 
 

 

 

 

 

 

11e. Total ESG Grant Funds 

Total ESG Funds Expended 2014 2015 2016 
    

Table 29 - Total ESG Funds Expended 
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11f. Match Source 

 2014 2015 2016 
Other Non-ESG HUD Funds    
Other Federal Funds    
State Government    
Local Government    
Private Funds    
Other    
Fees    
Program Income    
Total Match Amount    

Table 30 - Other Funds Expended on Eligible ESG Activities 
 
 

 

 

 

 

 

 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2014 2015 2016 

    
Table 31 - Total Amount of Funds Expended on ESG Activities 
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Attachment 

PR26 - Financial Summary 
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 CAPER 41 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

Public Notice 
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60002 Section 3 - CDBG ÿ HOME 
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4710 Labor Standard Report 
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2516 MBE Report 
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