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• The “Greenhouse Gas Inventory: Report” includes two

phases. Phase 1 consists of the Greenhouse Gas Emissions

Data Collection and Management, and a Greenhouse Gas

Emissions Quantitative Baseline Report and Emissions

Inventory, as well as, reductions goals and strategies report.

This phase was completed January 2021. The Florida

Department of Economic Opportunity has provided full

reimbursement of the project through a $35K grant - all tasks

associated with this project and grant agreement are

complete. Phase 2 includes a vulnerability assessment.

• Norma, the Sterling Master Examiner, has received the City's

Organizational Profile for review. Staff held two all-day

information gathering sessions with the Assessors. All three

focus groups (the leadership team, the manager group and

the frontline employee focus group) met with the assessors

during those two days. At the end of the virtual assessment,

the City will receive the formal executive report from the

Sterling Council within two weeks of concluding the Sterling

Explorer Program.

• The consultant, Lyle Sumek, Inc., has completed all six

Commissioner interviews. Moreover, invitations have been

submitted to staff and City Commissioners regarding the two

Management Team Work Sessions and the City Commissioner

Workshop for Feb 1st/Feb 3
rd
, and Feb 2nd,

respectively. Questionnaires have been received and

forwarded to the consultant. An updated final draft of the FY

2021-2026-2036 Strategic Plan and Action Agenda 2021-

2022 is complete.
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POMPANO BEACH VISION:

By 2035, Pompano Beach is a superior place to live, visit, and locate or expand a business along the Atlantic Coast 
of South Florida.
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