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• City Website: Upgrade - Migrated backend of the website over

to new content management system. Working on design and

migration of front end content as well as new website

navigational structure. Design of the main site has been

completed. The tourism page design is still in progress.

Migration of content over from the old site to the new one is

on-going.

• Fire Accreditation: CFAI – Completed and submitted the FY

2020 Annual Compliance Reports. Having the Commission on

Fire Accreditation International (CFAI) accreditation is a

validation that the Fire Department is meeting industry

standards and pursuing best practices.

• Contract and Agreements Streamline - The

implementation phase of Agiloft, the City’s Contract

Management Software has been completed. This software

streamlines contract management workflow citywide. Users

are able to enter contract requests by initiating the creation

of assignments for the contract management team. With the

implementation process now complete, staff is able to

manage the entire contract life span, generate reports, collect

metrics and monitor the approval of contracts from

submission to final execution. Also, the software will notify

staff of expiring contracts, and allow reports on expiring

contracts to ensure timely renewals.

20%

POMPANO BEACH VISION:

By 2035, Pompano Beach is a superior place to live, visit, and locate or expand a business along the Atlantic Coast 
of South Florida.
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